Ellington Public Schools
Intervention Process

Intensive Assistance Action Plan 

Teachers in the Intervention Process Complete Sections B, C, and D of Professional Growth Plan. This Action Plan replaces Sections A and E.

	Teacher:





Date:

School:






School Year:
Peer Support:
Evaluator:





Evaluator:

Improvement Focus – Identify the problem(s) or area(s) in need of improvement (state the specific CCT competencies that must be addressed):



	Action Steps 


	Timeline
	Support/Professional Development/Resources Needed
	Data to be collected

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Describe expectations for improved performance and indicators of success:
Monitoring:  Identify the dates of observations or required conferences:
Teacher _____________________Date _____ Superintendent _______________ Date __________

Evaluator ___________________ Date _____ Evaluator 
____________________ Date __________

Copy of IAAP to: Teacher, Evaluators, Superintendent

