
BOARD OF EDUCATION 
Ellington, Connecticut 
 
Communications Committee Meeting Minutes 
The Communications Committee of the Ellington Board of Education met on Tuesday, May 1, 2012 in the School 
Administration Building. 
 
Attendees:  

Administrative Team Members: Mr. Stephen Cullinan, Dr. Erin McGurk, Mr. David Pearson 
Board of Education Committee Members: Ms. Tracey Kiff-Judson, Ms. Kristen Picard-Wambolt, Mr. Dan Keune, 
Mr. James Stoughton 

 
Call to Order:  The meeting was called to order at 1:03 PM by Ms. Kiff-Judson.  
 
Agenda Items 
• Review of Communications Activities for Annual Budget 

o Ms. Kiff-Judson reviewed the discussion at the last Communications Committee meeting regarding the 
message that the committee felt should be communicated to the public: this is a maintenance budget.   
Additional messages included:  
 Pass this budget, and we stay in last place in per pupil spending in the state.   
 In addition to being last in per pupil spending, our enrollment is increasing.   
 Because of Ellington’s spending level, there are services that our town does not offer that other 

towns provide.   
o Mr. Cullinan provided an update on the budget status.  The public hearing that will adjourn to referendum is 

scheduled for Tuesday, May 8 at 8:00 PM.  Referendum date is to be set at Tuesday, May 15, 2012.  Voting 
will be held at Ellington High School from 6 AM to 8 PM.   

o Mr. Cullinan noted that the parent meeting at Center School to discuss budget was possibly risky due to 
advocacy rules according to Attorney Ryan.  The meeting at the Senior Center on May 10 is more general, 
does not use school resources, and still is feasible. 

o In preparation for the May 8th hearing, the committee discussed speakers, and Mr. Keune agreed to prepare 
comments for the meeting.  The group felt that the public comments were less critical for this meeting 
because the budget has already been determined. 

o In preparation for the subsequent budget vote, the committee discussed supporting actions. 
 Mr. Cullinan has prepared the “Talking Points” sheet used at the Board of Finance budget hearing. 
 Mr. Cullinan will send a School Messenger voice message prior to the vote. 
 Ms. Kiff-Judson agreed to send emails to her budget distribution list on the following dates: 

• May 2 – notice of meeting on May 8 with status update 
• May 14 – reminder to vote 
• May 15 – results of vote 

 The committee discussed drafting letters to the editor.  Ms. Kiff-Judson agreed to write to the 
Courant.  Mr. Keune agreed to write to the Journal Inquirer.  Kris Picard-Wambolt agreed to write a 
letter to Patch.com.   

 Ms. Kiff-Judson agreed to send an email to the other BOE members asking them to draft at least one 
letter to the editor, forward emails, and use their networks.  

 Mr. Keune still has some signs from the last vote that Ms. Picard-Wambolt and Ms. Kiff-Judson 
agreed to try to modify to indicate the date of the referendum. 

 The committee discussed the usefulness of the Superintendent posting date, time, and place of the 
referendum on his blog and decided to place it on the district website. 

 Mr. Cullinan will ask principals to include date, time, and place of the referendum in the school 
newsletters. 

 The committee discussed posting a reminder to vote on Facebook.   Ms. Picard-Wambolt and Kiff-
Judson agreed to post a reminder to vote on Facebook. 

 



• Old Business 
o None. 

 
• New Business 

o The committee agreed that it is not necessary to meet over the summer (June, July, and August), assuming 
the referendum passes, and that the next meeting can take place in early September. 

o Mr. Keune suggested that once we have a plan that defines our economic needs for the school, we may wish 
to develop a communication plan around that topic. 

 
Next Meeting and Adjournment 

o The next committee meeting will take place at 1:00 PM on Tuesday, September 4.  Regular committee 
meetings will be scheduled on the first Tuesday of each month (excluding June, July, and August) at 1:00 PM 
in the administration building. 

o A motion was made by Ms. Picard-Wambolt to adjourn.  Mr. Stoughton seconded the motion.  The motion 
passed, and the meeting adjourned at 1:42 PM. 

 
Minutes submitted by:  __________________________________________________________ 
    Tracey Kiff-Judson, Communications Committee Chairperson 


