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Become educated about the 
school district and the is-
sues that our board is fac-
ing. 
 

READ everything you can 
get your hands on related 
to the Board of Education, 
CABE, and legal issues re-
lated to education.  The 
more informed you are, the 
better you will serve your 
board and community. 
ATTEND meetings of the 
Board of Education, its sub-
committees, and meetings 
where the Board of Educa-
tion’s interests must be well 
represented. 
REACH OUT to your com-
munity.  Communicate fre-
quently with those who 
elected you and make sure 
that you have a pulse on 
the needs and desires of 
the community.  Advocate 
for the school district and 
communicate the objectives 
of the board. 
JOIN subcommittees, con-
tract negotiating teams, and 
liaison groups to move for-
ward the work of the board. 
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CONTACT INFORMATION 
 
 

Superintendent of Schools 
Stephen Cullinan 

scullinan@ellingtonschools.net 
Phone: 860-896-2300 

 
 

Board of Education 
www.ellingtonpublicschools.org 

 
 

CT Association of Boards 
of Education (CABE) 

www.CABE.org 



 

The Ellington Board of Education 
encourages its board members to 
be active participants. This brochure 
serves as an introduction to some of 
the important roles and responsibili-
ties that board members hold. 

 

As a new member, the Superinten-
dent of Schools will give you an 
overview of your responsibilities as 
a board member. 

 

The Ellington Board of Education 
also belongs to the CT Association 
of Boards of Education (CABE) 
which can provide many resources 
for members. 

Your Board 
of 

Education 

Important Board Member Responsibilities 
Vision Setting Policy Setting Public Leadership 

• Board members work with the 
superintendent to set a vision 
and goals for the board and 
district and to monitor achieve-
ment of set goals.   

• Board members should feel 
ownership for the long-term 
success of the district. 

• Annually, board members 
should participate in the board’s 
brainstorming session by pre-
paring ideas and suggestions in 
advance and actively engaging 
in idea generation during the 
meeting. 

• Board members do not manage 
the administration of the district; 
that is the responsibility of the 
superintendent and his/her 
team. 

• Board members influence the 
direction of the district by set-
ting  vision, goals, and policy in 
conjunction with the administra-
tive team. 

• It is critical that all board members 
advocate for students and the 
school district. 

• Board members must work coop-
eratively with the town Board of 
Selectmen and Board of Finance as 
well as local legislators to promote 
our common goals. 

• Board members may also wish to 
participate in a leadership role 
within the board.  Officers are se-
lected after each election. 

Board Meetings Communication Legal Responsibilities 

• Active member participation in 
regularly scheduled board 
meetings is crucial to the suc-
cess of the board. 

• Board members also chair and 
participate in subcommittees of 
the board to complete work that 
is more effectively handled in 
smaller groups.  Standing com-
mittees include: Curriculum, 
Communications, Finance, Pol-
icy, and Operations.  Each com-
mittee chair is responsible for 
running committee meetings 
according to Robert’s Rules of 
Order and ensuring that min-
utes are prepared for each 
meeting. 

• Board members also may rep-
resent the board as liaisons to 
other groups such as town 
boards, CABE, or PTO’s. 

• In their role as an advocate for 
the school district, board mem-
bers should take every opportu-
nity to promote our school sys-
tem publicly. 

• During the budget cycle, or at 
times when there are specific 
issues that require public atten-
tion, board members should: 
draft letters to editors of local 
papers, promote board initiative 
through social media, and 
email their constituents on any 
actions that they can take. 

• Board members should support 
decisions made as a board. 

• Board members may engage 
the press with care; however, 
for sensitive issues, it is often 
advisable to have a single 
spokesperson. 

• At times, board members may be 
called upon to participate in certain 
proceedings such as student expul-
sion hearings or staff disciplinary 
hearings.  Such meetings, as well 
as all meetings held in “executive 
session”, should be treated seri-
ously and confidentially. 

• Board members participate in the 
goal setting for and evaluation of 
the superintendent. 

• Board members participate in con-
tract negotiations with the various 
individuals and bargaining units 
employed by the district. 

• Every board member is responsible 
to ensure that district expenses are 
managed to the approved budget. 


