
ELLINGTON BOARD OF EDUCATION 
Ad Hoc Facilities Committee 

 
March 9, 2011 

Minutes 
 
A regularly scheduled meeting of the Ellington Board of Education Ad Hoc Facilities 
Committee was held on Wednesday, March 9, 2011 in the Administration Building.  
Committee Chairperson, Dan Keune, called the meeting to order at 7:01 p.m. Present 
when the meeting was called to order were: Mr. Gary Blanchette, Mrs. Tracey Kiff-
Judson, Mr. Ronald Stomberg and Mrs. Cynthia Johnson.  Mr. Cullinan was also present. 
 

 Update on Municipal Purchase of Property – 59 South Road 
 
Mr. Keune stated that the municipal purchase of the property at 59 South Road passed 
unanimously at the February 28, 2011 town meeting.  He was thankful for the support 
demonstrated by the community for this purchase.  Mr. Cullinan inquired as to any 
further steps required in this acquisition process.  He also questioned whether the Board 
of Education would be required to seek the approval of the town to access this land for a 
project, or to request that the property be transferred to the Board of Education. 
 

 Review of Options I & II 
 
There was considerable discussion regarding the focus of the committee.  It was agreed 
that the committee must focus on the renovation and addition to Crystal Lake School, as 
well as a renovation at Windermere School to accommodate the pre-school program.  
This would allow for a K-6 configuration at all three elementary schools.  Mrs. Kiff-
Judson questioned future enrollment increases at all grade levels and the possibility that 
more space may be needed to accommodate middle school and high school students.    
 
Mr. Cullinan informed the committee that enrollment projections have always indicated 
that enrollment will be tight at the middle school but the district should have sufficient 
space to accommodate past projections through the end of the decade.  Past studies have 
also indicated that enrollment at Ellington High School will increase and may require the 
use of non-traditional spaces for regular classroom purposes.  The district could benefit 
from more space at each of these schools.  The question to be answered is, can the district 
accommodate student enrollment through the next decade without additional space at 
these levels.  Should enrollment continue to grow as projected more space will eventually 
be needed at both the middle and high school. 
 
Mr. Stomberg stated that the priority for the committee should be Crystal Lake School.  
Once that is accomplished the district could then look to address other needs that might 
arise.  Mrs. Johnson agreed that the focus of the committee should be on the renovation 
and addition at Crystal lake School with a renovation at Windermere to accommodate the 
pre-school program which would then create three K-6 schools. Mr. Blanchette expressed 
that he has heard concerns that an expansion at Crystal Lake School might be viewed as a 



band aid approach.  It was the consensus of the committee that the immediate focus of the 
committee must be on the renovation and addition at Crystal Lake School with the 
accommodation for pre-school at Windermere School.  The committee and the Board of 
Education, however, need to continue to monitor enrollment at all grade levels. 
 
Mr. Cullinan stated that NESDEC has just completed an enrollment projection update for 
the district.  The number of births for Ellington in 2008 (179) was substantially higher 
than previous years.  Factoring this number into future projections has significantly 
changed the elementary projections.  Past projections indicated only a slight increase in 
enrollment (20 students) for K-6 though the next decade. The latest projection indicates 
an increase of 157 K-6 students over the next decade with a high of 192 more K-6 
students in 2019-2020.   
 
Mr. Cullinan has discussed this with Dr. Kennedy, who will make inquiries as to when 
the 2009 birth data will be available from the Connecticut Department of Public Health.  
Mr. Cullinan will also contact the Town Clerk’s office to obtain birth data for Ellington 
over the past decade.  Dr. Kennedy will complete a statistical comparison of town and 
state data to attempt to determine if the 2008 birth data is an anomaly.  
 

 Establish Next Tasks With Timelines 
 
Mr. Keune stated that he has requested that the Superintendent schedule a meeting with 
the First Selectman, the Board of Finance Chair, the Town Finance Director and two 
committee members to discuss proposed timelines for the work of the committee. 
 
Mr. Cullinan will continue to work with NESDEC to refine the most recent enrollment 
projections.  This will also entail clarifying the impact of previously issued building 
permits as well as a discussion of the possible impact of any new housing on Route 83.  It 
was recommended that Dr. Kennedy attend a Board of Education meeting to review his 
most current projections. 
 

 Determine Next Tasks for Moser/Pilon 
 
Mr. Cullinan will also contact Hugh Pearson at Moser/Pilon/Nelson to draw up a 
proposed scope of work for their next steps in this process.  It was recommended that a 
representative of Moser/Pilon/Nelson attend the next meeting of the Ad Hoc Facilities 
Committee. 
 

 Old Business 
 
There was no discussion under old business. 
 

 New Business 
 
Mrs. Johnson informed the committee that her family will be moving to Maryland.  Mr. 
Keune thanked her for her valuable service to the committee and requested that she 



remain as an active member of the committee for as long a possible.  Mr. Cullinan will 
discuss with Mr. Larkin, the selection of an additional Crystal Lake PTO member to 
serve as a representative on the committee. 
 
The next meeting of the Ad Hoc Facilities Committee was scheduled for March 30, 2011 
at 7:00 p.m. 
 
 
 
 


