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Board of Education 
Ellington, Connecticut 

 
September 11, 2013 

 
A regularly scheduled meeting of the Ellington Board of Education was held on 
Wednesday, September 11, 2013 in the School Administration Building.  
 
The meeting was called to order at 7:00 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Friedman, Keune, McNamar, Roberson, Stoughton and Young; 
Mesdames Hayes, Kiff-Judson and Picard-Wambolt; Mr. Stephen Cullinan, 
Superintendent of Schools; Dr. Erin McGurk, Director of Educational Services; Dr. Kristy 
LaPorte, Director of Special Services; and Mrs. Margaret Devlin, Director of Business 
Services. 
 
Also present was: Mr. David Pearson, Principal of Ellington Middle School.  
Mr. Blanchette was absent.  
 
Mr. Keune welcomed Alanna DiCorcia, the new Board clerk, and invited her to introduce 
herself to the Board. 
 
Annual Brainstorming Session – Facilitated by Ann Baldwin, President Baldwin Media 
Marketing, LLC 
 
Mr. Keune welcomed Ann Baldwin and requested that Communications Committee 
Chair, Tracey Kiff-Judson provide an overview for the context of the meeting.  Mrs. Kiff-
Judson stated that as a result of the brainstorming session two years ago, the Board 
created a Communications Committee. That committee has focused its attention on 1) a 
Parent Survey 2) several brochures 3) passage of the budget 4) creation of a 
Communications Plan 5) awards and recognitions, and 6) the building project. The 
committee has struggled with what the Board’s message should be and how that 
message should be communicated. Ellington has the lowest per pupil expenditure in the 
State of Connecticut.  The district also has excellent programs with significant student 
success.  The committee questions whether publishing the success of the district will 
hinder its ability to increase financial support? The committee and the Board are looking 
for another perspective. 
 
Ann Baldwin cited her work with CABE and a number of other districts in Connecticut.  
She stated that she had done some research on Ellington and believes that Ellington is 
ahead of many Boards in this area. She has taken a forensic look at some of the 
district’s communications and will discuss what is going well and what needs some 
improvement. She distributed two handouts to the Board and also showed two videos. 
 
Ms. Baldwin recommended increasing the distribution of news about the district.  She 
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recommended capitalizing on local media outlets such as the Journal Inquirer, Patch, 
the Hartford Courant, The Reminder News, as well as television stations, YouTube and 
Facebook.  She recommended creating a Facebook Page not a Facebook group. 
 
She recommended adding an “In The News” tab to the district website as well as 
posting more pictures and videos on the site. She recommended the use of Twitter by 
the superintendent and posting biographical information of members of the Board of 
Education on the website. She recommended personalizing the Superintendent’s blog 
and repurposing school newspapers. 
 
Ms. Baldwin commended the district logo and motto but recommended that brochures 
should have more visuals as they are text heavy. She recommended that the Board 
create a monthly “Editorial Calendar” geared toward providing pictures with stories to 
various media outlets. A recommendation was made to “re-purpose” published 
information to disseminate in a variety of formats and venues. The district should look 
for opportunities to showcase students and staff. The Board should consider creating a 
“roll-up” at each school as a backdrop for pictures and each school should have a 
Communication Coordinator. The Board might wish to consider media training for some 
administrators. Ms. Baldwin stated that the Board’s Communications Plan has no holes.  
She also stated that she believes that the use of Community Forums is a positive 
method of communication. 
 
There was discussion of the amount of work that some of these initiatives would take 
and of who would be responsible to complete them. Staff, students, Board members 
and outsourcing were all mentioned.  
 
Mr. Keune thanked Ms. Baldwin for her presentation and stated that the 
Communications Committee would review all of the recommendations and have further 
conversation with the full Board.  At a later date Ann Baldwin will attend a 
Communications Committee meeting along with a social media consultant. 
 
A motion to adjourn was made at 8:55 p.m. 
 

1st. A. Hayes   2nd. A. McNamar  
 
VOTE: Unanimous. The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Ann Marie Hayes 
       Secretary 
 
AMH/scc 


