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Board of Education 
Ellington, Connecticut 

 
October 23, 2013 

 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
October 23, 2013 in the School Administration Building.  
 
The meeting was called to order at 7:02 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Blanchette, Keune, Roberson, Stoughton, and Young; 
Mesdames Hayes, Kiff-Judson, Picard-Wambolt and Student Representative DelPiano; 
Mr. Stephen Cullinan, Superintendent of Schools; Dr. Erin McGurk, Director of 
Educational Services; Dr. Kristy LaPorte, Director of Special Services; and                
Mrs. Margaret Devlin, Director of Business Services. Mr. McNamar arrived at 7:08 p.m. 
Mr. Friedman was absent. 
 
CITIZENS AND STAFF FORUM 
 
Colleen Pyne, of 3 Oak Hill Farms Road, Ellington, expressed concern regarding the 
change in grading in 5th and 6th grades from the letter system to the standards based 
assessment.  She was unaware of this change until she attended Open House.  
Mr. Keune stated that this change had already gone through review and been approved 
by the Curriculum Committee. Mr. Cullinan stated that the standards based report card 
provides more information on the students’ learning and more feedback to the parent.  
 
Dr. McGurk noted that in 2006, K-2, 3, 4, and 5-6 all had different report card grading 
systems.  Gradually K-4 adopted the standards based system and now that K-6 is 
expanding to all three elementary schools, they will all have the same grading system. 
Ellington Middle School as well as a number of high schools has moved to standards 
based report cards. 
 
Mrs. Pyne requested more information related to how the new grading such as E and M 
will be used. Mr. Cullinan will have that information provided to the Board. Mr. Keune 
thanked Mrs. Pyne for her comments. 
 
There were no further comments from the audience. 
 
CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any items from the consent agenda. As 
there were no objections, Consent Agenda items 1 through 8 were adopted. 
 

1. Approval of the Minutes of the September 25, 2013 Regular Board Meeting 
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 2. Approval to Submit the 2013-2014 District Consolidated Application for 

Elementary and Secondary Education Act (ESEA) Federal Grants in the 
Amount of $113,415. 

 
 3. Approval of the Employment of Mary Fortin as a long-term substitute 

special education teacher at Windermere Intermediate School, effective 
October 10, 2013. 

  
 4. Approval of the Employment of Kathy Andrews as a long-term substitute 

special education teacher at Windermere School, effective  
  October 10, 2013. 
 
 5. Acceptance of the Personnel Resignation of Jillian Charette, special 

education teacher at Windermere School, effective October 7, 2013. 
  
 6. Acceptance of the Personnel Resignation of Georgia Robert, English 

teacher at Ellington High School, effective November 3, 2013. 
  
 7. Acceptance of the Personnel Resignation of Carolyn Murphy, part-time 

secretary at Center School, effective October 1, 2013. 
 
 8. Acceptance of the Personnel Resignation of Margaret Duclos, part-time 

special education aide at Windermere School, effective October 25, 2013. 
 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Board Member Recognition   
 
Mr. Keune stated that Mr. Stoughton is not running for re-election to the Board. He 
commended Mr. Stoughton as a man whose dedication to education throughout his life 
has continued to be at the utmost level with consistently high priorities.  He has been a 
welcome addition to Board.  The Board recessed to have cake and to congratulate  
Mr. Stoughton. 
 
Presentation of Annual District Instructional Plan 
 
Mr. Cullinan informed the Board that a copy of the cover of the 2012-2013 District 
Instructional Plan was provided to the Board for comparison. In past years, the District 
Instructional Plan used the results of the CMT and CAPT as targets for the plan.  In May 
2012 Connecticut submitted an Elementary and Secondary Education Act (ESEA) 
waiver to the federal government, which created a new accountability including the 
District Performance Index (DPI) and the School Performance Index (SPI).  The 2012- 
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2013 plan incorporated those metrics for all subgroups. Districts have not yet received 
the DPI and SPI scores for 2012-2013. 
 
Mr. Cullinan stated that Connecticut has filed an amendment to the May 2012 ESEA 
waiver.  The purpose of the amendment is to allow districts the choice to do either the 
CMT and CAPT or the Smarter Balanced Field Test in the spring of 2014. The Smarter 
Balanced Assessments are required in 2015.  If the waiver is approved, it is believed 
that most schools in Connecticut will administer the Smarter Balanced Field Test in the 
spring of 2014. The issue related to the District Instructional Plan is that the results from 
the Smarter Balance Field Test cannot be compared to last year’s SPI and DPI nor can 
it be used in the 22.5 % Educator Evaluation and Support Plan related to standardized 
tests. Despite the change in this metric the actions, interventions, and strategies, as well 
as outcomes, responsibilities and timelines will continue as in previous years. The 
components of the plan remain similar to past years and have produced positive results. 
 
If this amendment to the waiver receives approval, the state will file another amendment 
for the following year as the results of the Smarter Balanced Field Test would not be an 
appropriate measure for the Educator Evaluation and Support Plan. The results from 
the 2014-2015 Smarter Balanced Assessments would be appropriate to use in 2015-
2016 evaluation plans.  
 
Regular Board Committee Reports 
 
Policy Committee 
 
Mrs. Picard-Wambolt reported that the Policy Committee met on Monday, October 7, 
2013.  Mr. Vin Mustaro, Senior Staff Associate for Policy Service, conducted a very 
detailed and comprehensive review of CABE’s Customized Policy Service and the 
information contained within the packet. 
 
He reviewed the logistics of the process to complete the policy review that will ultimately 
result in a new district policy manual.  He reviewed and defined all annotations used as 
part of the policy review.  At this point, CABE has finished reviewing and returned first 
drafts of the 9000 series and the 0000 series of policies.   The Policy Committee will 
meet on Thursday, November 14, 2013, to begin review of these sections.   
 
Operations Committee 
 
Mrs. Hayes reported that a regularly scheduled meeting of the Operations Committee 
was held on Wednesday, October 2, 2013.   Deb Donovan of Energy Solutions was 
present and reviewed an energy audit of Center School. The audit identified potential 
energy savings in the areas of internal lighting, external lighting, refrigeration controls  
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and lighting sensors. The estimated annual savings is 62,496 kWh. There is no up-front 
cost to the school district. The loan to pay for the project will be paid from the monthly  
energy savings over a four-year pay-back period. A similar audit of the high school is 
currently being conducted. 
 
Mrs. Hayes also reported that the committee reviewed the administration’s proposed 
2015-2019 Capital Expenditure Plan.  The committee will meet again in November to 
finalize its recommendation to the Board. The computer replacement at Windermere 
and Ellington Middle School is a priority item for the committee.  
 
Curriculum Committee 
 
Mr. Blanchette reported that the Curriculum Committee met on October 18, 2013. The 
committee reviewed proposals for two new AP courses, AP Biology and AP Latin. The 
committee discussed the number of students who might be interested, the possible 
impact on staffing and the materials needed as well as budget implications. 
 
Mr. Rinaldi presented a proposal for conducting PSAT testing for sophomores on a 
school day.  He shared samples that show some of the information that could be made 
available within weeks after the fall administration of the PSAT.  The committee 
discussed the advantages and issues related to weekday administration and whether 
district funding should be used to cover the costs of the test administration.      
 
Dr. McGurk presented an update on the changes in the reporting system used at the 
middle school and intermediate school.  She explained the current use of this 
standards-based system in grades K-4.  This fall, the current system will be expanded 
to the intermediate school, which will create a unified grading system in K-6. 
 
The district Multi-Year Academic and Support Plan was distributed to committee 
members.  It will be on the agenda for the November meeting.  Committee members 
were asked to review the document prior to the meeting. 
 
The next meeting of the Curriculum Committee will be on Friday, November 22, 2013, at 
1:00 p.m. in the Board Room of the Administration Building. 
 
Special Board Committee Reports 
 
Communications Committee  
 
The Communications Committee of the Ellington Board of Education met on Tuesday, 
October 1, 2013.  Ms. Kiff-Judson stated the Agenda focused on a discussion/review of 
the Annual Brainstorming Session.  There was mixed feedback from the committee on 
the session from Ann Baldwin.  The group reviewed the recommendations made by  
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Ms. Baldwin and selected the items that they would like to address which included: a 
media pitch; a monthly events calendar; a backdrop for photos; and a unified budget 
message.  
 
The next Communications Committee meeting will take place at 1:00 p.m. on Tuesday, 
November 12, 2013.   
 
Administrative Reports 
 
Superintendent’s Report 
 
Building Projects Update 
 
Mr. Cullinan reported that on October 2, 2013 there was a second phasing meeting held 
with the Ellington Fire Marshall, building inspector, architect, site engineer, Mr. Welti, 
Mr. Larkin and himself.  The phasing is complicated due to maintaining security and 
emergency egress at the same time. On October 8, the Permanent Building Committee 
held its monthly meeting.  David Stein from Silver Petrucelli reviewed progress to date.  
Also on October 8, Jeffrey Bolton of the State Department conducted the site visit of the 
59 South Road property which has now been approved by the Department of 
Administrative Services.  On October 22, 2013 the second PCT of Phase 1 of the 
Windermere project was held, which was a sign-off meeting.  The Windermere project 
was approved by the State to go to bid. 
 
The Crystal Lake sign-off meeting is scheduled for Tuesday, October 29. A Phase 2 
PCT meeting for Crystal Lake for fixtures and furniture will be held on November 27. 
The Permanent Building Committee is set to meet again on November 5, 2013. 
 
Mr. Cullinan shared a letter he recently sent to the Ellington school and family 
community regarding the Crystal Lake and Windermere school project updates.  The 
main piece of information is that there will be no change in grade configuration in any of 
the schools for the 2014-15 school year. 
 
Annual Enrollment Report 
 
Mr. Cullinan reported that current enrollment in Ellington is 2655 students.  This is 59 
students less than last year.  In the past, student enrollment had been increasing 40-50 
students per year. Mr. Cullinan reviewed the data by grade level.  
 
Monthly Report – September 
 
Mr. Cullinan stated that the September Instructional Report contained the CMT and 
CAPT test data for spring 2013 that was reported to the Board in August. Staff at each  
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school has begun the process of identifying alternative assessment data for use in 
district and school instructional plans. 
 
Crystal Lake School reported on the Responsive Classroom; the work of the School 
Climate Committee; professional development on integrating multi-cultural literature into  
the classroom; and the use of two web resources Edmodo and MobyMax.  Center 
School reported on Constitution and Citizenship Day; the first PTO meeting; a Welcome 
Back luncheon; Welcome Back to School Bingo Night with fifteen attendees joining via 
an Open Choice Bus; the start of the Parenting with Love & Logic Series; Fire 
Prevention week; the Governor’s Summer Reading Challenge; and staff review of 
assessment data. Windermere School reported on two kick-off assembles for PBIS; the 
PAL program; OSHA training for the new science teacher; the first edition of the Sixth 
Grade Parent-Teacher Newsletter; Study Island; the first PTO meeting; the Fall 
Homework Club run in conjunction with Ellington Youth Services; and cross-age 
teaching groups.  
 
Ellington Middle School reported on College Power; common informational reading pre-
assignments; informational writing; launching Readers Workshop; raising the level of 
readers notebooks; a new advisor-advisee program; the new standards-based report 
card; and the work of the School Diversity Committee. Ellington High School reported 
on the new student breakfast; the EHS band performance at the Four Town Fair and the 
Big E; the start of the fall athletic season; preparation for the Veterans Day Assembly; 
an upcoming anti-bullying campaign; and the development of Student Achievement 
Target Plans.  
 
Superintendent’s Goals 2013-14 
 
Mr. Cullinan stated that the goals are similar to the previous year but highlighted some 
additions and revisions such as: new achievement targets for the Instructional Plan; the 
transition to Smarter Balanced Assessments and the Educator Evaluation and Support 
Plan; the Multi-Year Academic Support Plan; the District Communication Plan; the 
CABE Customized Policy Review; orientation of new BOE members; and continued 
work related to the building projects. 
 
DIRECTORS’ REPORTS 
 
Revisions to the Ellington Educator Evaluation and Support Plan 
 
Dr. McGurk explained the need to amend the Educator Evaluation Plan approved by the 
Board of Education in April, 2013. Several components of the current plan address the 
CSDE guidelines requiring the use of state assessment data in the evaluation of some 
teachers and administrators. The current CSDE waiver request to the federal 
Department of Education gives districts flexibility in determining which assessments  
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(CAPT/CMT and/or Smarter Balanced Field Test) will be administered in the 2013-14 
school year. Dr. McGurk recommended that the Board approve an amendment to the 
current plan to remove the requirement to use state assessment data and to allow the  
use of locally-determined measures of student learning in place of the state assessment 
data in both teacher and administrator evaluation.  
 
Board Liaison Reports  
 
Student Representative Alyssa DelPiano discussed activities taking place during Spirit 
Week at the high school and the upcoming homecoming dance. 
 
Mrs. Picard-Wambolt reported on the following upcoming CABE workshops: Where 
Integration Meets Innovation: Creating, Sustaining and Improving Dynamic and Diverse 
Public Schools for the 21st Century scheduled for Friday and Saturday, November 8-9, 
2013 in Hartford, CT;. How to Have Effective Two-Way Communications scheduled for 
Tuesday, November 12, 2013 at the Sheraton Hartford. Decking the School's Halls: A 
Legal Update on Religion in Schools scheduled for Tuesday, November 26, 2013, at 
CABE in Wethersfield; and the The10th annual CABE Leadership Institute offered at 
CABE in Wethersfield. There are five sessions beginning January 15, 2014 from 4:00 – 
8:00 p.m.   
 
Mrs. Picard-Wambolt attended a CREC meeting on October 16.  Tim Nee reported on 
the work related to a Regional Calendar.   Kathy Dempsey introduced Glen Peterson as 
the new Regional School Choice Executive Director.  Peter Smith and Patrice McCarthy 
gave a legislative update which consisted mainly of a rundown of the current active task 
forces relating to education. 
 
ACTION ITEMS 
 
A motion was made to add as action item #7, the Acceptance of the Personnel 
Resignation of Christine Kelly. 
 

1st.  A. McNamar  2nd. T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed. 
 
1. A motion was made that the Board once again accept the donation of $2,000 

from Mrs. Sarah Whelan to provide educational support to Windermere’s third 
and fifth grade students.  

 
1st.  A. McNamar  2nd. T. Kiff-Judson 

 
VOTE: Unanimous. The motion passed.  
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2. A motion was made that the Board approve the adoption of amendments to 

Ellington’s Professional Growth and Evaluation Plans for 2013-14 to remove the 
requirement to use state assessment data for educator evaluations as presented.   

 
1st.  A. McNamar  2nd.  K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed. 
 
3. A motion was made that the Board formally adopt the 2013-2014 District 

Instructional Plan as presented by the administration. 
 

1st.  A. Hayes   2nd.  G. Blanchette 
 
VOTE: Unanimous. The motion passed. 
 
4. A motion was made that the Board approve the Superintendent’s Goals for the 

2013-2014 school year as presented. 
 

1st.  K. Picard-Wambolt 2nd.  A. Hayes 
 
VOTE: Unanimous. The motion passed. 
 
5. A motion was made that the Board vote to approve the Center School Energy 

Efficiency Project on a cost neutral basis as recommended by the Operations 
Committee.  

 
1st.  J. Stoughton  2nd.  A. Hayes 

 
VOTE: Unanimous. The motion passed. 
 
6. A motion was made that the Board of Education accept, with regret and best 

wishes, the retirement request of Marie Hurley, second grade teacher at Center 
School, effective June 30, 2013. 

 
1st.  G. Blanchette  2nd.  A. Hayes 

 
VOTE: Unanimous. The motion passed. 
 
7. A motion was made that the Board of Education accept the resignation of 

Christine Kelly, part-time special education aide at Windermere School, effective 
November 1, 2013. 

 
1st.  A. McNamar  2nd.  T. Kiff-Judson 
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VOTE: Unanimous. The motion passed. 
 
OLD BUSINESS/NEW BUSINESS 
 
Mr. Keune stated that the issue of securing a new legal counsel or maintaining the 
current legal representative had been previously discussed.  In November or December  
the Board will be required to inform the town as to its selection for the next two years. 
After a brief discussion and verbal confirmation, it was decided to stay with the current 
legal firm. 
 
CORRESPONDENCE 
 
Mr. Cullinan noted two letters in the Board folders. The first informed the Board that  
Dr. McGurk was approved by the State of Connecticut Board of Education to serve on 
the Connecticut State Department of Education (CSDE) Review Committee for the 
Approval of Connecticut Educator Preparation Programs from September 4, 2013 
through September 30, 2016. 
 
The second informed the Board that Meg Devlin has been appointed by the Connecticut 
Association of School Business Officials (CASBO) as liaison to the Board of Directors. 
 
A motion was made at 8:51 p.m. to adjourn the meeting. 
 

1st.  M. Stoughton  2nd.  T. Kiff-Judson 
 
VOTE:  Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Ann Marie Hayes 
       Secretary 
AMH/ad 
 
 
 


