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Board of Education 
Ellington, Connecticut 

 
November 20, 2013 

 
A regular meeting of the Ellington Board of Education was held on Wednesday, 
November 20, 2013 in the School Administration Building.  
 
Present were: Messrs. Keune, McNamar, Purcaro, Roberson, and Young; Mesdames 
Hayes, Kiff-Judson, Picard-Wambolt, and Student Representative DelPiano;  
Mr. Stephen Cullinan, Superintendent of Schools; Dr. Kristy LaPorte, Director of Special 
Services; and Mrs. Margaret Devlin, Director of Business Services.  Mr. Friedman and 
Mr. Blanchette were absent. 
 
The meeting was called to order at 7:02 p.m. by Mr. Keune, Chairperson. 
 
ELECTION OF OFFICERS 
 
A motion was made at 7:04 p.m. to recess to caucus for ten minutes for the purpose of 
discussing the choice of officers. 
 

1st.  D. Roberson  2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed. 
 
The Board reconvened at 7:27 p.m. for the election of Officers. 
 
A motion was made to nominate Dan Keune as Chair. 
 

1st.  K. Picard-Wambolt 2nd.  M. Purcaro 
 
VOTE: Ayes: Hayes, Keune, Kiff-Judson, McNamar, Picard-Wambolt, Purcaro, 
Roberson, and Young. The motion passed. 
 
A motion was made to nominate Tracey Kiff-Judson as Vice-Chair. 
 

1st.  A. Hayes   2nd.  K. Picard-Wambolt 
 
VOTE: Ayes: Hayes, Keune, Kiff-Judson, McNamar, Picard-Wambolt, Purcaro, 
Roberson, and Young. The motion passed. 
 
A motion was made to nominate Ann Marie Hayes as Secretary. 
 

1st.  K. Picard-Wambolt 2nd.  T. Kiff-Judson 
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VOTE: Ayes: Hayes, Keune, Kiff-Judson, McNamar, Picard-Wambolt, Purcaro, 
Roberson, and Young. The motion passed. 
 
CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONSENT AGENDA 
 
Mr. Keune stated there was a correction to the October 23, 2013 Regular Meeting 
minutes.  On page 5387, Motion #6 needs to be amended from “second” grade to “first” 
grade. 
 
Mr. Keune asked if anyone wished to remove any items from the consent agenda. As 
there were no objections, Consent Agenda items 1 through 6 were adopted. 
 

1.  Approval of Minutes of October 23, 2013 Special Meeting 
 

2.  Approval of Minutes of October 23, 2013 Regular Meeting 
 
 3.  Appointment of Tammy Moskite as a long-term substitute Spanish 

teacher at Ellington High School, effective October 28, 2013. 
 
 4.  Acceptance of the Personnel Resignation of Lisa Parent, K-6 permanent 

substitute teacher, effective November 5, 2013. 
 
 5.  Acceptance of the Personnel Resignation of Christine Kelly, part-time 

special education aide at Windermere School, effective  
   November 1, 2013. 
 
 6.  Acceptance of Personnel Retirement of Peter Jean, custodian at 

Ellington High School, effective December 27, 2013. 
 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Presentation of District and School Performance Reports 
 
Mr. Cullinan stated that the first Special Report “Presentation of District and School 
Performance Reports” will not be presented as the state has not yet lifted the embargo 
on this data.  This report contains the SPI and DPI data from last spring’s testing.  It 
also contains the new school classifications. The state initially indicated that the data  
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might be available for the October meeting. They released the data to districts 
(embargoed) on November 7. They were to lift the embargo this week. Yesterday 
afternoon the state informed districts that the embargo may be lifted around 
Thanksgiving. This item will be rescheduled for the December board meeting. 
 
CABE/CAPSS Conference Reports 
 
Dr. Young reported that he attended a session conducted by Fred Dorsey on the legal 
implications of the new teacher evaluation process created by Public Act 12-116. The 
session was focused on the termination process which included: 

• Identify problem teachers early 
• Identify target issues for professional development 
• Identify a timeline for evidence of improvement 
• A focus on training evaluators and training those that might be terminated for 

inefficiency or incompetency 
 
He noted that Mr. Dorsey was named the 2014 Hartford Education Lawyer of the Year 
by the Hartford Education Law Group. 
 
Dr. Young also went to a session on pre-K programs, specifically outreach programs 
where a district would offer to the area private providers to join in a professional 
development day with kindergarten teachers.  Mr. Cullinan noted over the past several 
years that through the Ellington School Readiness Council, there have been 
presentations of information based on the preschool frameworks, so these types of 
programs are available for the private sector.   
 
Mr. Roberson reported that he attended the Nutmeg Board of Education session on 
Friday.  Tom Mooney from Shipman & Goodman created a dialogue for a simulated 
Board of Education meeting.  Attorney Mooney then discussed the legal implications of 
the actions of the Nutmeg Board. Mr. Roberson attended a Saturday session entitled, 
“School or Fortress.” It was an interesting presentation made by two school architects.  
It was noted that there is no such thing as a ‘risk-free’ environment.  Open areas are 
recommended so that those in a building are aware who is in the parking area or who 
appears out of place.  This may trigger a school security guard to investigate further.  
The last session Mr. Roberson attended was on special education.  Attorneys Christine 
Chinni and Craig Meuser discussed funding for special education and ways to reduce 
costs without sacrificing programs. 
 
Mrs. Picard-Wambolt attended “Recent Legislative Action and Policy Implications” 
presented by Vin Mustaro, Senior Staff Associate for Policy Service.  This workshop 
noted changes in state legislation and the impact that will have upon local policies. 
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Mrs. Picard-Wambolt attended a session on “Roles and Responsibilities of Board of 
Education Members and Superintendents” as well as a session on “Preventative Mental 
Health in Our Schools.”   
 
Mr. Cullinan stated that Governor Malloy spoke at the Friday luncheon. He had 
previously announced the awarding of school security grants.  As a result, Ellington will 
be reimbursed $169,983 based upon the state’s reimbursement formula which is the 
same as for building projects.  The governor also announced new funding for a 
technology grant. Ellington’s application of $359,775 will receive a $206,871 
reimbursement.  Mr. Cullinan also attended the Nutmeg Board of Education meeting 
with Tom Mooney. In addition he attended a workshop on the Freedom of Information 
Act presented by Attorney William Connon.  
 
Mr. Keune attended sessions entitled “Common Core, RTI and Educator Effectiveness” 
“Gifted Education Pedagogy and Practice” and “Not Enough Time in the Day? Using 
After School and Summer to Increase Student Success.”  He stated that Gene Kerns 
from Renaissance Learning did an outstanding job.  However, overall Mr. Keune was 
disappointed with the sessions he attended and saw a need for improvement.  This may 
be due to a large percentage of new board of education members in attendance.  He 
suggested that CABE should create higher level courses for those board members that 
have served for longer terms. Lastly, Mr. Keune discussed initiatives with Vernon Board 
members regarding Communications Committee/Marketing Plans.  He stated that we 
need to promote public education everywhere – not just Ellington. 
 
Mr. Cullinan asked members to update their personal information and years of service 
on a CABE form located in their packets. 
 
Regular Board Committee Reports 
 
Policy Committee 
 
Mrs. Picard-Wambolt reported that the Policy Committee met on Thursday, 
November 14, 2013.  There was a review of 9000 series policies as presented in 
CABE’s Customized Policy Review.  Each policy was discussed and it was determined 
which policies to include in our manual.  Some policies will be kept as currently written, 
some needed additional language for clarification or updating, some will use CABE’s 
sample policies to replace our existing policies, and some will use a combination of 
existing language and CABE sample language.  They finished the review of the 9000 
series policies, noted all inclusions, deletions and changes as required by CABE.  It is 
now ready to be returned to them to be rewritten as second draft, which will be 
presented to the full Board for approval and adoption.      
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Operations Committee 
 
Mrs. Hayes reported that the Operations Committee met on Wednesday, November 13, 
2013.  The administration distributed a revised Five-Year Capital Improvement Plan in 
response to recommendations and requests made by the committee at the October 2, 
2013 meeting. The Committee recommended the following four projects for inclusion in 
the 2014-2015 plan at a total cost of $403,699. 
 

• System-wide Computer Replacement Cycle - $285,455 
• Ellington Middle School Excavation & Grading - $31,245 
• Windermere School Generator - $66,475 
• System-wide Parking and Playground Asphalt Repair - $20,524 

 
The following projects listed for future years were also reviewed: 

• Special education wheelchair and student vans 
• Security enhancements 
• Irrigation for athletic fields 
• Air conditioning projects 
• Heating controls 
• Exterior wall repair 

 
Special Board Committee Reports 
 
Communications Committee  
 
Ms. Kiff-Judson stated that the Committee did not meet in November.  The next meeting 
will be the first Tuesday of December, 2013. 
 
Administrative Reports 
 
Superintendent’s Report 
 
Update on Building Projects 
 
Mr. Cullinan reported that since the last board meeting in October, the Crystal Lake 
project was approved to go out to bid.  Prior to that, the Windermere project was 
approved to go out to bid. 
 
On November 4 and November 8, members of our staff met with representatives of 
Silver Petrucelli regarding decisions about Phase II, Furniture, Fixtures and Equipment 
(FF&E).  There will be a Phase III, which deals with the playground equipment.  Two 
days were spent interviewing staff and gathering data.  Follow-up presentations were 
made on November 14 and 20.  
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There will be a special meeting of the Board of Education on Monday, November 25, 
2013.  It will be a special meeting of the Board of Education and the Permanent Building 
Committee.  Either David Stein or Amanda Cleveland will make a presentation on the 
specifications and cost estimates for Phase II of the Crystal Lake Project.   Approval of 
both boards is required prior to the presentation to the State for the Phase II PCT 
meeting.  
 
The bid documents for Windermere and Crystal Lake are set to be released to 
contractors on Tuesday, November 26, 2013.  There will be a walk-through in each 
building:  Crystal Lake on December 9 at 4:15 p.m., and Windermere on December 10 
at 4:15 p.m.  This is mandatory for contractors who want to bid on the projects. Bids are 
due back on January 8, 2014.  The next Permanent Building Committee meeting will be 
on December 10.   
 
The Crystal Lake School project is designed to occur in three phases.  Phase One will 
include the construction of the new classroom wing of the school, including a portion of 
the new library/media center and administrative offices, the new entrance and parking 
lot off South Street as well as significant site work.  All abatement of hazardous 
materials will occur during non-school time starting in the summer of 2014. Included in 
the schedule for the summer of 2014 is site trenching for new sanitary lines from the 
school to Sandy Beach Road which will necessitate closing Crystal Lake School for 
most of the summer. Once Phase One is completed, Crystal Lake students in 
kindergarten through grade 4 will be transitioned to the new wing of the school in 
January of 2015. 
 
Phase Two of the Crystal Lake School project is scheduled to occur from January 2015 
through August 2015. This portion of the project will include renovation of the existing 
classroom wing, converting the current kindergarten and library/media center to the 
cafeteria and kitchen, renovation of the music room and some work in the gymnasium.   
 
The final phase of the project will occur between September 2015 and August 2016. 
Phase Three includes renovation of the current cafeteria for use as an art room, 
renovation of the staff lounge, the math intervention room, lockers as well as the 
remainder of the library/media center.  
 
Along with each interior phase there is corresponding site work related to parking, 
playgrounds and fields. Completion of both projects is anticipated for the start of the 
2016-2017 school year.  
 
Monthly Instructional Report - October 
 
Mr. Cullinan reported that the October report contains the results from the fall 
Kindergarten Inventory, baseline administration, and also baseline data for grades 1-6  
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fall reading assignments. Crystal Lake and Center School reported on Fire Prevention 
Week, and both schools also had a visiting author, Alexis O’Neill.  Center School’s 
Parenting with Love & Logic Evenings with Principal Trudie Luck Roberts continues to 
be very popular. Windermere and Center School had successful P.T.O. book fairs and 
the ever-popular Dads & Donuts event.  Center School reported on its traditional 
Harvest Parade, and its recess Mileage Club. 
 
Windermere School reported on extensive work related to their instructional plan; the 
work of the staff developers from Teachers College; the school-wide PBIS program; the 
Windermere PTO book sale; Donuts with Dads; and communication with parents.  
 
EMS reported on the development of assessments for the algebra curriculum; the 
Kendall Hunt Math Series; new science performance assessments; and new scoring 
rubrics for readers/writers workshop. 
 
EHS reported on a math articulation meeting with the middle school as well as its 
selection on the 4th AP Honor Roll.  This is the second consecutive year Ellington High 
School has been selected for this honor. 
 
Mr. Cullinan stated that the report also contains numerous recognitions including the 
announcement of the officers of the EHS Robert W. Murphy Chapter of the NHS which 
includes its president Alissa DelPiano. 
 
Proposed Budget Workshop Agenda 
 
Mr. Cullinan presented the agenda for the January 11 budget workshop and asked if 
there were any recommended changes.   
 
DIRECTORS’ REPORTS 
 
Mrs. Devlin, Director of Business Services stated there would be a poll sent out 
regarding whether a member wants the budget information electronically or in paper 
format. 
 
Board Liaison Reports  
 
Mrs. Picard-Wambolt attended a CREC meeting on this date, November 20.  Elizabeth 
Horton Sheff spoke about racial isolation, although large gains have been made, not 
just with students in Hartford but all over Connecticut. Patrice McCarthy discussed 
legislative task forces and the regional school calendar.  There are no definitive dates 
yet, but they are concentrating on common professional development days, vacation 
days and a common start date.  The focus is on regionalization and saving money. Last, 
she noted that Tim Nee was appointed the new Assistant Executive Director at CREC. 
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Student Representative Alissa DelPiano reported that academically, EHS students 
finished the first quarter.  Athletically, fall sports teams wrapped up their seasons.  A 
highlight was the boys’ soccer team going to the state finals against Suffield, the 14th 
seed in the nation.  Although they lost, it was a huge accomplishment.  She also noted 
that Veterans Day was an impressive event and all veterans were shown appreciation 
and thanks.  There was excellent student participation.  Lastly, she informed the Board 
that there will be a music festival on November 21, 2013. 
 
ACTION ITEMS 
 
A motion was made to add as action items #5a-b, the personnel employments of Jennie 
Brady and Melissa Wills. 
 

1st.  T. Kiff-Judson  2nd. A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as action item #6, the acceptance of a personnel 
resignation. 
 

1st.  T. Kiff-Judson  2nd. A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
1. A motion was made to approve the Five-Year Capital Improvement Plan, 2015-

2019 as presented and recommended by the Operations Committee. 
 

1st.  M. Young  2nd. A. Hayes 
 
VOTE: Unanimous. The motion passed.  
 
2. A motion was made that the Board of Education recommend that the Board of 

Selectmen approve the following special counsels to represent the Ellington 
Board of Education for the period 2013-2015: the firm of Kainen, Escalera and 
McHale for Collective Bargaining/Negotiations, Labor Relations/Personnel and 
Other Education Issues – and for Special Education Matters – the firm of 
Shipman & Goodwin, LLP. 

 
1st. M. Purcaro  2nd. K. Picard-Wambolt 

 
 Mr. Roberson proposed an Amendment to strike Kainen, Escalera and McHale 

and add Pullman & Conley of New Haven. There was no second for the 
amendment. 



    

ELLINGTON BOARD OF EDUCATION MEETING – NOVEMBER 20, 2013   5397 
 
 
VOTE: Ayes: Hayes, Kiff-Judson, McNamar, Picard-Wambolt, Purcaro, and Young. 
  Nays: Roberson. 
 
 The motion passed. 
 
3. A motion was made to reappoint Gary Blanchette as the Board of Education’s 

Representative to the Permanent Building Committee. 
 

1st. T. Kiff-Judson  2nd.K. Picard-Wambolt 
 
VOTE: Unanimous. The motion passed. 
 
4. A motion was made to reappoint Kristen Picard-Wambolt as the Board of 

Education’s Liaison to the Insurance Advisory Board. 
 

1st.  A. Hayes   2nd. M. Young 
 
VOTE: Unanimous. The motion passed. 
 
5a.   A motion was made to approve the employment of Jennie Brady, English teacher 

at Ellington High School, effective November 4, 2013.  
 

1st. A. Hayes   2nd.  M. Young 
 
VOTE: Unanimous. The motion passed. 
 

 5b. A motion was made to approve the employment of Melissa Wills, special 
education teacher at Windermere School, effective December 2, 2013.  

 
1st.  A. McNamar  2nd.  M. Purcaro 

 
VOTE: Unanimous. The motion passed. 
 
6. A motion was made to accept the personnel resignation of Jacqueline 

Chamberlin, part-time kindergarten aide at Windermere School effective 
November 8, 2013. 

 
1st.  K. Picard-Wambolt  2nd.  A. Hayes 

 
VOTE: Unanimous. The motion passed. 
 
OLD BUSINESS/NEW BUSINESS 
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Discussion of Committee Assignments 
 
Mr. Keune referred to a handout in each member’s packet on committee assignments 
and asked members to submit their preferences to him in a timely manner. 
 
Mr. Cullinan reported that Connecticut law states that the previous year’s Strategic 
School Profile should be presented to the Board in November.  The district has just 
received the 2011-2012 report which was sent to all board members electronically.  It is 
also available in print.  The Strategic School Profile for 2012-2013, however, cannot be 
presented because the districts can still submit information.  
 
CORRESPONDENCE 
 
Mr. Cullinan mentioned a list of Board of Education contacts in each member’s packet.  
He asked that they please note any incorrect information and let his staff know. 
 
A motion was made at 9:23 p.m. to adjourn the meeting. 
 

1st.  M. Young  2nd. A. Hayes 
 
VOTE:  Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Ann Marie Hayes 
       Secretary 
AMH/ad 
 
 
 
 


