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Board of Education 
Ellington, Connecticut 

 
December 18, 2013 

 
A regular meeting of the Ellington Board of Education was held on Wednesday, 
December 18, 2013 in the School Administration Building.  
 
Present were: Messrs. Friedman, Keune, McNamar, Purcaro, Roberson, and Young; 
Mesdames Hayes, Kiff-Judson, and Picard-Wambolt, Mr. Stephen Cullinan, 
Superintendent of Schools; Dr. Kristy LaPorte, Director of Special Services; Dr. Erin 
McGurk, Director of Educational Services; and Mrs. Margaret Devlin, Director of 
Business Services.  Student Representative DelPiano arrived at 8:00 p.m.   
Mr. Blanchette was absent. 
 
The meeting was called to order at 7:02 p.m. by Mr. Keune, Chairperson. 
 
CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONDOLENCES 
 
Mr. Keune offered condolences to two individuals, Betty Rae Kirby from Ellington Middle 
School, and Rachel Wheeler-Rossow.  Both were beloved members of the Ellington 
school and family community. Mr. Roberson spoke of Mrs. Wheeler-Rossow’s many 
accomplishments and selfless contributions to the betterment of children in our town 
and state.  Mr. Roberson also distributed comments from Congressman Courtney on 
behalf of Mrs. Wheeler-Rossow. A moment of silence was observed. 
 
CONSENT AGENDA 

 

Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent Agenda items 1 through 4 were adopted. 
 

1. Approval of the Minutes of the November 20, 2013 Regular Board Meeting 
 

2. Approval of the Minutes of the November 25, 2013 Special Board Meeting 
 
 3. Approval of the Employment of Keri McGhee as a long-term substitute first 

grade teacher at Center School, effective December 11, 2013. 
 
 4. Acceptance of the Personnel Resignation of Alison Fetta, language arts 

teacher at Ellington Middle School, effective December 20, 2013. 
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REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Update on Extended Day/Year Opportunities 
 
Mr. Cullinan stated that last year the Board requested one tenth of one percent of the 
budget to implement and create extended day and year opportunities. This initiative was 
approved by the Board and the task went to the curriculum supervisors.  Elizabeth Cole 
and Michelle Cirillo, curriculum supervisors, discussed the two new after school 
programs.  Theatre Workshop programs (in a partnership with the Hartford Stage) are 
open to students in grades 3-8, and Lego Engineering & Robotics programs are open to 
students in grades 1-8.   
 
Parents were surveyed regarding feedback on interests and transportation issues.  Data 
was gathered by building and grade level.  Ms. Cirillo and Ms. Cole determined that the 
top two areas of interest were theater/drama and science/engineering. They drafted and 
shared program proposals scheduled to run from January through May. Both programs 
have academic links and were thoroughly discussed in accordance with their flyers and 
will be evaluated in spring 2014. In all, there are four theater sessions and eight robotic 
sessions, with an estimated total cost of $21,000. There is a registration fee of ten 
dollars for each session. 
 
Planning for programs for summer and fall 2014 was also discussed.  Parental feedback 
has been overwhelmingly positive, and board members related their additional interest 
and support for these programs.  
 
Presentation of Annual District and School Performance Reports 
 
Mr. Cullinan offered a Power Point presentation on the District and School Performance 
reports.  The elements of the report are Measurement, Classification, and Recognition.  
The methodology for the calculation of the SPI and DPI were reviewed.  The state target 
for School Performance Index is 88 by 2014. Most Ellington schools are near or above 
that target already.  
 
Baseline scores for each school are the mean of results from 2009-10, 2010-11, 2011-
12 SPIs.  Schools that have a baseline of 88 must maintain an SPI of 88.  If a school’s 
SPI is below an 88 that score needs to increase by 1/12 of the difference between 
where they are and 88 each year. 
 
Although not every school’s score is the same, every school met their target.  For 
example, even though school scores for Crystal Lake, Center School, and Windermere 
are close, the classifications are very different.  Mr. Cullinan went on to explain how  
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subgroup results impact classifications. He noted that there has been a tremendous 
growth in the high needs SPI at Center School.  The Classification system (Excelling, 
Progressing, Transitioning, Review, Focus, and Turnaround) was reviewed.  The 
presentation included a breakdown of metrics of these classifications. 
 
School   SPI   Classification 
Center   87.7   Transitioning 
Crystal Lake   88.8   Progressing 
Windermere   90.5   Excelling 
Intermediate   95.0   Excelling 
Middle    90.4   Progressing 
High    84.7   Transitioning 
 
For the final element, Recognition, he stated that there are four ways a school can be 
recognized.  This year, Windermere Intermediate is a school of distinction because it is 
in the top ten percent of non-title I schools in the state.  
 
Regular Board Committee Reports 
 
Policy Committee 
 
Mrs. Picard-Wambolt reported that the Policy Committee met on Monday,  

December 2, 2013.  Committee members reviewed drafts of the 0000 series of policies 
for which CABE has completed its review.  They considered which policies would be 
included in our manual as well as any changes, additions and deletions that were 
necessary.  They determined that our Vision Statement, Policy 0100, and our Mission 
Statement, Policy 0210, need updating and reworking.  They also decided to keep our 
Affirmative Action Plan, Policy 0521, as previously written but with the additional 
language and legal reference provided by CABE.  The review of the 0000 series policies 
will be presented to the full Board for approval and adoption.  The 1000 series will need 
to be reviewed by Policy Committee members.  The next Policy meeting is Monday 
January 6, 2014. 
 
Curriculum Committee 
 
Mr. Cullinan reported that the Curriculum Committee met on Friday, November 22, 
2013.  There were three new courses proposed. 
 
Mr. Rinaldi and Mr. Waine presented a new course proposal, Journalism in the 21st 
Century. The course will focus on defining and gathering news in a digital age. This 
course would be offered at both the honors and the academic level.  
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Mr. Diamond presented a proposed new course, Treble Chorus (H). The introduction of 
Treble Chorus will provide the opportunity for a select ensemble open to sophomores, 
juniors and seniors that will perform at least one concert per semester as well as 
additional events.  
 
Mr. Prenetta presented a proposal for a new course, Screenwriting. This course will be 
offered at the academic level and will be one semester in length offering .5 credits.   
 
The members of the Curriculum Committee expressed enthusiasm and support for 
these proposals and thanked Mr. Rinaldi, Mr. Waine, Mr. Diamond and Mr. Prenetta for 
creating these opportunities for students.  The next meeting of the Curriculum 
Committee is scheduled for Friday, January 17, 2013.  
 
Special Board Committee Reports 
 
Communications Committee  
 
Mrs. Kiff-Judson stated that the Communications Committee met on Tuesday, 
December 3, 2013.  There was a discussion/review of the Annual Brainstorming 
Session – feedback from Ann Baldwin.  The committee provided a status on the 
following recommendations to market our school system.  Dr. McGurk and Mrs. Picard-
Wambolt met and created some images and messages to try to market the school that 
were geared around a theme of “Education is the Foundation” or building blocks of 
education, including a media pitch based on flyers/brochures that address some of our 
key strengths.  The committee saw this flyer/brochure being used in the following ways: 
marketing to K-12 parents to compare with magnet schools, businesses (e.g. real estate 
agents who are marketing to people considering coming to town), recruitment 
fairs/employment opportunities, and Open Choice fairs. The group discussed images or 
photos to highlight key areas/strengths, supported with scan-able codes to link to the 
school website with more details about each area.   
 
The committee also discussed the following task:  Update the budget flyer with current 
dates – Dr. McGurk provided an updated draft of the budget flyer that highlights key 
dates for the public to become involved. 
 
Administrative Reports 
 
Superintendent’s Report 
 
Update on Building Projects 
 
Mr. Cullinan stated that there was a special meeting on November 25, 2013 of the 
Permanent Building Committee and the Board of Education.  The Board approved the  
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FF&E (Furniture, Fixtures and Equipment) specifications and the estimated budget for 
Crystal Lake School. Those specifications along with the estimated budget were 
submitted to the Department of Administrative Services at a Phase 2 PCT meeting on 
December 11, 2013.  The packet was accepted for review, and there are four items that 
Silver/Petrucelli needs to complete.  
 
Mr. Cullinan reported that on December 4, 2013, there was a phasing meeting for 
Windermere.  The addendum to the Windermere contract calls for the phasing to be 
done in three stages, each phase being in the summer.  There are three phases that 
would all take place during the summers of 2014, 2015, and 2016. 
 
On December 9 and 10, 2013, the mandatory walk-through took place at Crystal Lake 
School and Windermere School.  They were well-attended and a follow-up was 
requested on a voluntary basis for Crystal Lake School, which will be on December 30, 
2013, 10:00 a.m. to 12:00 noon.  The bids will close on January 8, 2014, The Crystal 
Lake bids will be opened at 11:00 a.m. and the Windermere bids will be opened at 2:00 
p.m.  The Permanent Building Committee will meet on January 14, 2014 and may 
designate a general contractor. 
 
Monthly Instructional Report - November 
 
Mr. Cullinan reported that the November Instructional Report included the results of the 
grade 1 and 2 Dolch Word vocabulary and mathematics performance test data for 
grades 2, 3, and 4.  There was a tremendous turnout among all of our schools for 
Veterans Day, and all was appreciated by students and veterans alike.  
 
Center School reported on a successful Thanksgiving Basket Drive, mileage club, a 
third grade trip to the CRRA Trash Museum, and participation in Button Up Connecticut, 
and assistance to the Ronald McDonald House charities. Crystal Lake reported on all of 
their data teams by grade level, the work of its Safe School Climate Committee, a 
faculty book study, and its new mascot, who was on display at a successful pancake 
breakfast.  
 
Windermere reported on Immigration Day, Gobble Gobble Bingo, and continued work 
on PBIS.  Ellington Middle School reported on its work related to the release of standard 
based report cards and on work from each of the disciplines: language arts, science, 
social studies and mathematics. Ellington High School reported on the senior portfolio 
process being worked on through Naviance. 
 
Special Services reported on its successful first parent conversation night of the year.  
The topic was Collaboration between the Family and School to Ensure Student 
Success. Lastly, the district-wide in-service day was held on November 5, 2013.  The 
report concluded with numerous student and staff recognitions.  
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Update on January 11, 2014 Budget Workshop 
 
Mr. Cullinan presented the agenda for the January 11, 2014 budget workshop and 
asked which board members would like the documents in electronic form or paper form.  
Mrs. Devlin recorded the preferences of the board members. 
 
Update on Technology Grant 
 
Mr. Cullinan reported that through the work of Mrs. Devlin, Dr. McGurk, and John 
Collins, the district submitted a technology grant of $359,775.  The state has awarded 
funding of $206,871.  The intent of the grant will be to expand capacity to meet the 
needs of the online testing for Smarter Balanced.  The district intends to purchase 870 
new Chrome books however; the purchase order has not been released as the Bond 
Commission has not yet met on this issue. 
 
Board Liaison Reports  
 
CABE 
 
Mrs. Picard-Wambolt stated that there would be three CABE workshops:  Closing the 
Achievement Gap: Getting Pre-K-Grade 3 Right, Hot Topic: Pre-K, and Common Core 
Standards:  Look Closer, Understand More.  A CABE Area 3 Legislative Breakfast is 
scheduled for January 28, 2014 at Rockville High School. 
 
Student Representative Report 
 
Ms. DelPiano reported that winter sports began, there are numerous musical concerts, 
and Mock Trial moved on for the first time in three years and will go to Regionals in 
January. 
 
ACTION ITEMS 
 
1. A motion was made to accept, with regret and best wishes, the personnel 

retirement request of Michal Campbell, special education teacher at Ellington 
High School, effective June 30, 2014. 

 
1st.  T. Kiff-Judson  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
OLD BUSINESS/NEW BUSINESS 
 
Discussion of Committee Assignments 
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Mr. Keune noted how well the Committee Assignments turned out.  He requested Board 
members to become re-engaged with programs like the Adopt-a-School program.  He 
thanked all members for their cooperation in these assignments. 
 
 A motion was made at 8:23 p.m. that the Board vote to enter into executive 

session for the purpose of Strategy and Negotiations with Respect to Pending 
Litigation and to invite the Superintendent of Schools, Stephen Cullinan, into the 
executive session. 

 
1st. M. Purcaro  2nd. A. Hayes 

 
VOTE: Unanimous.  The motion passed. 
  
The Board came out of Executive session at 8:53 p.m. 
 
A motion to adjourn was made at 8:53 p.m. 
 

 1st. M. Young  2nd. K. Picard-Wambolt 
 
VOTE: Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Ann Marie Hayes 
       Secretary 
AMH/ad 
 

 

 


