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Board of Education 
Ellington, Connecticut 

 
April 23, 2014 

 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
April 23, 2014, in the School Administration Building. 
 
The meeting was called to order at 7:00 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Blanchette, Friedman, Keune, McNamar, Purcaro, Roberson, 
and Young; Mesdames Kiff-Judson and Picard-Wambolt; Mr. Stephen Cullinan, 
Superintendent of Schools; Dr. Kristy LaPorte, Director of Special Services; Dr. Erin 
McGurk, Director of Educational Services; Mrs. Margaret Devlin, Director of Business 
Services; Student Representative Alissa DelPiano.  Mrs. Hayes was absent. 
 
Also present were Mr. David Pearson, Principal, Ellington Middle School; and Mr. Steve 
Moccio, Principal, Windermere School. 
 
CONDOLENCES 
 
Dr. LaPorte delivered the sad news that an Ellington Middle School student had passed 
away earlier in the day due to complications from a long illness. Although Ariana was 
unable to verbally communicate she would flutter her eyes and give a half grin when 
she recognized a voice. She will be missed by her Ellington Public School Family and 
especially by her teacher, Mrs. Laura Santos, and her paraprofessional, Mrs. Priscilla 
Pellett. Ariana’s wonderful mother took care of her and communicated with the school 
community as Ariana’s strongest advocate. Ariana captured many hearts in the town of 
Ellington and will be truly missed. A moment of silence was observed.  
 
Presentation of Ellington Friend of Education Award 
 
Mr. Keune and Mrs. Kiff-Judson proudly announced the first award given to the two 
recipients of the Ellington Friend of Education Award:  Mr. Morris Webber and  
Mr. James Connolly.  Mr. Webber and Mr. Connolly were each presented with a plaque 
commemorating the award.  The recipients’ names have been added to a larger plaque 
that will display new awardees in each upcoming year.  The plaque will be permanently 
on display in the Administration Building. 
 
Mr. Keune stated the importance of Mr. Webber’s tireless efforts over the years and his 
contributions to the community and the students of Ellington, which have made a huge 
difference in many lives. Mr. Keune then noted how the Ellington Scholarship Fund had 
substantially grown, thanks to the work and commitment of Mr. Connolly. Mr. Connolly 
is dedicated to students, parents, and the community of Ellington. After the  
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presentations, Mr. Keune stated it was an honor to present this award to each of them, 
and a photograph was taken of each recipient with their plaque. 
 
CITIZENS AND STAFF FORUM 
 
Ellington residents Chris Avtges, Jason Lipman, and Karen Wojcik addressed the Board 
with concerns over the clarity of the grading system, the new standards based report 
card, at Ellington Middle School. They suggested a parent conversation meeting or a 
parent orientation on the topic. They feel there is a grey area regarding the plus part of 
the grading system and determining how a student progresses, meets or exceeds grade 
level expectations. Their questions included: 
 

- What is the connection to the letter grade? 
- What are the long-term goals of the new grading system? 
- Why run two grading systems?  Will one be phased out? 
- What is the range of barely meeting to almost excelling? 

 
Mr. Cullinan addressed the questions, stating there is no plan to phase out a grading 
system; this is part of a multi-year project the middle school has worked on. Mr. Keune 
discussed methods of communicating information to parents, and using social media 
and newsletters were mentioned.  Mr. Keune noted that the Board has been 
deliberating the use of social media for approximately three years, due to the issue of 
legal challenges. 
 
Mr. Pearson reviewed the three-year process of development for the standard based 
report cards.  He stated it is a new, complex system that has the advantage of giving 
feedback to students and parents. In regard to social media, he is open to the idea but 
feels it is hard to relate complex ideas in simplistic formats. The system is still evolving 
and ongoing communication is needed with parents and students to reach a desired 
outcome.  
 
Mr. Keune thanked the parents for their feedback and attendance at the meeting. 
 
CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent agenda items 1 through 7 were adopted. 
 

1. Approval of the Minutes of the March 26, 2014 Regular Board Meeting. 
 

2. Approval of the Minutes of the April 7, 2014 Special Board Meeting.  
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3. Approval of Submission of IDEA Consolidated Grant Application for FY 2015 
in the Amount of $388,866 (Special Education 611) and $11,055 (Preschool 
Education 619). 

 
 4. Acceptance of Donation of $275 for Support of EHS’s Opening Knight 

Players through Aetna Foundation’s charitable giving/ matching grant 
program. 

 
 5. Approval of the Appointment of Kristina Riscassi-Klopfer as a special 

education teacher at Ellington High School, effective  
  April 28, 2014. 
 
 6. Approval of the Appointment of Sumitra Ratneshwar as a second grade 

teacher at Center School, effective August 25, 2014. 
 
 7. Acceptance of the Personnel Resignation of Courtney Harris, remedial 

reading teacher at Windermere Intermediate School, effective April 7, 2014. 
 
REPORT AND DISCUSSION ITEMS 
 
Special Board Committee Reports 
 
Communications Committee  
 
Mrs. Kiff-Judson stated that the Communications Committee met on Tuesday,  
April 1, 2014. The committee discussed the upcoming budget process, and Mr. Cullinan 
provided a fact sheet for the upcoming budget meetings. Dr. McGurk agreed to update 
the draft of the media pitch for the Board of Finance hearing on April 8, 2014. Mrs. Kiff-
Judson commended Student Representative DelPiano for speaking at the Board of 
Finance meeting. 
 
Regarding press releases about the upcoming budget, Ms. Picard-Wambolt agreed to 
draft an article related to the arts in our schools, Mr. Keune agreed to do an article on 
Ellington staff, and Dr. Young, an article on the Common Core State Standards.   
Ms. Picard-Wambolt is also updating some of the voting signs, and she offered to create 
a Facebook page with updates on our school system. Regarding suggestions from Ann 
Baldwin, creating a unified look for school photo opportunities was discussed;  
Mr. Cullinan found an individual who creates backdrops, and there was a presentation.  
Each school will have a similar theme but will look different, and there will be an overall 
district backdrop. 
 
Administrative Reports 
 
Superintendent’s Report(s) 
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Open Choice Kindergarten Plans 
 
Open Choice is required to provide a full day kindergarten program to all students even 
though in Ellington there is only a half day program. Thus, students attend half day in 
Ellington then Open Choice finds another half day program for that student to attend. 
This practice has not had success with other half day programs. 
 
Due to space issues, Ellington will not have full day kindergarten until at least 2016-17.  
As a result, the Connecticut State Department of Education has issued a directive that 
students accepted in a lottery program for kindergarten in a district must attend a full 
day kindergarten in that district.  
 
The administration met with representatives of the Open Choice program. Ellington 
elementary school principals also met and reviewed different models for kindergarten. 
The administration recommended that providing full day kindergarten for Open Choice 
students wait until the district is able to provide it to all students. 
 
Update on Regional Common Calendar Committee 
 
Mr. Cullinan reported that the second and final meeting of the CREC Regional Common 
Calendar Committee was held on April 1, 2014. The outline of the calendar for the 
CREC region is as follows: 
 
In alignment with the guidelines from the state task force, each district is allowed five 
flex days for such issues as religious holidays, professional development and local 
needs. 
 
First Student Day  Last Wednesday in August + or – 3 Days 
Labor Day   Holiday 
Columbus Day  Holiday 
Election Day   Non Student Day – Regional Professional Development 
Veterans Day  School In Session 
Thanksgiving/Friday After Holiday-No School 
December Holiday December 24 – January 1 (If Christmas falls on Wednesday, 

no school on the 23rd.  If New Year’s Day falls on Thursday, 
no school on January 2.) 

Martin Luther King Holiday 
February Presidents Day – Holiday; (Tuesday following is Regional 

Professional Development Day) 
Spring Break Second Full Week in April 
Memorial Day Holiday 
 
Ellington will only need to use one of the five flex days for Good Friday. 



   

ELLINGTON BOARD OF EDUCATION MEETING – APRIL 23, 2014    5450 
 
 
Monthly Update on Building Projects   
 
Mr. Cullinan reported that the Permanent Building Committee met on April 1, 2014, and 
conducted interviews for the Clerk of the Works.  Jenifer G. Frank, of JFG Associates of 
East Granby, was selected to be the Clerk of the Works.  There were also 
preconstruction meetings for both Crystal Lake and Windermere schools on  
April 3, 2014.  These meetings will be held every two weeks. 
 
Work at Windermere is estimated to begin June 17, 2014.  Much of the work is exterior 
site work. For the interior of the school, the current third and fourth grade wing will 
become first grade classrooms.  
 
Work at Crystal Lake will begin shortly. A fence will be installed for site work. Security 
clearance for workers is in the process of being completed. The final completion 
timeline for the fall of 2016 is still planned.  Some of the phasing dates still need to be 
confirmed.  
 
Update on Board of Education Budget  
 
Mr. Cullinan stated that the recommended budget from the Board of Finance was 
included in the board member’s folders. On April 8, 2014, there was the public hearing, 
which was not well-attended.  At that hearing, the budget that was submitted was a 1.42 
% increase, and it would have meant a .4 of a mil increase in taxes. The Board of 
Finance met on April 10, 2014 and made adjustments to the budget and brought it down 
by another tenth of a mil, so the tax increase would be .3 of a mil, approximately 1.07% 
tax increase. 
 
The Board of Education budget was not cut by the Board of Finance. The Capital 
Budget also contains two large items for the Board of Education: the Windermere 
School generator and the middle school courtyard project at Ellington Middle School.  
One other component is the computer refresh program needed for Ellington Middle 
School and Windermere School which is planned to be funded on a multi-year lease 
purchase basis. 
 
Monthly Instructional Report – March 
 
Mr. Cullinan stated that the March report was included in the board packet.  The report 
contains the results of the spring kindergarten inventory and Dolch Sight Word 
Assessment for grades one and two. 
 
Crystal Lake School reported on the work of all the data teams; its school Climate 
Committee; and the upcoming Smarter Balanced Assessment administration.  Center 
School reported on parent conferences; the Smarter Balanced Assessment  
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administration; family bingo night; the Reading for Fun Store; the pilot breakfast 
program; an academic fair; and Ellington High School early childhood education 
students interning during April and May. 
 
Windermere School reported on the grade six Kendall Hunt Math Innovations 
Curriculum, rolling out of Chromebook carts, the Smarter Balanced Assessment 
administration, PBIS spirit contest, career day, and the PTO book fair, which raised 
money for digital cameras for SMART Boards. 
 
At Ellington Middle School, CMTs for science were administered. They also reported on 
the Kendall Hunt Math Program; a grade 7 science fiction unit; and a grade 8 poetry 
unit. 
 
Ellington High School reported on work related to the NEASC recommendations. Thirty 
students from Rise Above provided transition meetings for eighth grade students to 
ninth grade.  The high school also reported on vertical articulation meetings between 
EMS and EHS math and science teachers, the work of the high school scheduling 
committee, and the roll out of Chromebooks and Google apps.  
 
Dr. LaPorte reported on three professional development sessions for instructional aides, 
and also the impact of Smarter Balanced testing for identified special education 
students.   
 
The Monthly Instructional report also contained many student and staff recognitions, 
including: Art at the Capital, Read Across America Day, winners of Connecticut Fire 
Prevention Poster Contest, Penguin Plunge, Patriots Pen essay winners, PBIS golden 
award winners, National History Day competition, Chemistry Olympiad, Unified 
basketball team, and the continued success of the Opening Knight Players. 
 
Annual Report on the Reassignment of Students 
 
Mr. Cullinan stated that administrative regulations require that that the Superintendent 
annually inform the Board if there is a need to reassign elementary students to other 
schools for the following year.  He stated there is no need to reassign students for the 
2014-2015 school year. 
 
Business Report 
 
Update on Uniform Chart of Accounts 
 
Mrs. Devlin reported on the postponement of the full implementation of the Uniform 
Chart of Accounts (UCOA).  The original project timeline called for implementation on 
April 30, 2014. Kathy Dempsey, interim Chief Financial Officer for the State Department  
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of Education, distributed an update on April 10, 2014 to clarify the implementation 
timelines and the district’s responsibilities associated with the new reporting system. 
 
For fiscal year 2013-2014, financial reporting will continue to be at the district level and 
reported on ED001 and be submitted by September 2014. School districts may continue 
to use their existing Chart of Accounts at the local level; however, districts are 
encouraged to consider implementation. 
 
For fiscal year 2014-12015, financial reporting will be at the school level and reported 
using the UCOA that must be submitted by September 2015. School districts may 
choose to use their existing Chart of Accounts; however, districts are encouraged to 
consider implementation, if feasible. 
 
During the spring of 2014, the State Department of Education is going to take fiscal year 
2012-2013 ED001 data to initially test their data warehouse and a proposed Chart of 
Accounts. This summer, they are working with Blum Shapiro to develop a mapping tool 
that will be used by those districts that do not adopt the UCOA.  The State Department 
of Education will seek districts to volunteer to be part of the pilot where those districts 
will have their Chart of Accounts crosswalked. They will then take those district’s 2013-
14 ED001 data, upload it, identify additional issues, and make corrections and revisions 
to the process.  Two web based applications will be filled, one to upload financial data to 
the data warehouse, and a separate application for the non-financial data currently 
reported in state end-of-year filing. 
 
For districts that are not adopting the UCOA, the State Department will work 
collaboratively with the school districts’ business officers to map their financial data.  
Once the mapping is completed, each year the district will upload its general ledger file 
to a secure site, and the mapping tool will crosswalk its accounts. Any additions or 
deletions to the Chart of Accounts at the district level will need to be reported annually, 
so the State Department can update their map. 
 
Mrs. Devlin stated that Ellington would not be participating in the Pilot testing and at this 
time, and recommends that we do not convert to the UCOA due to substantial financial 
cost. 
 
Board Liaison Report 
 
CABE 
 
Mrs. Picard-Wambolt reported that CABE is doing their annual legislative wrap-up for 
the 2014 General Assembly, titled, “What happened, and what are the implications for 
your school district?” It is scheduled for May 13, 2014. 
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Student Representative Report 
 
Student Representative DelPiano reported on a successful Author Week, a money 
management assembly for juniors and seniors, Relay for Life being held April 25-27,  
and the Prom on May 16 at The Log Cabin. 
 
ACTION ITEMS 
 
A motion was made to add as Action Items #2a-c, the personnel employment of Leah 
Maghini, Emily Bellone, and Keri McGhee. 
 

1st. T. Kiff-Judson  2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed.  
 
1a. A motion was made to accept with regret and best wishes, the personnel 

retirement request of Ellen Levesque, second grade teacher at Center School, 
effective June 30, 2014. 

 
1st. M. Purcaro  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
1b. A motion was made to accept with regret and best wishes, the personnel 

retirement request of Pamela Schlechtweg, physical education/health teacher at 
Center School and Crystal Lake School, effective June 30, 2014. 

 
1st. A. McNamar  2nd. H. Friedman 

 
VOTE: Unanimous. The motion passed.  
 
1c. A motion was made to accept with regret and best wishes, the personnel 

retirement request of David Kozlowski, mathematics teacher at Ellington Middle 
School, effective June 30, 2014. 

 
1st. K. Picard-Wambolt 2nd. H. Friedman 

 
VOTE: Unanimous. The motion passed.  
 
2a. A motion was made to approve the appointment of Leah Maghini as a third grade 

teacher at Center School, effective August 25, 2014. 
 

1st. H. Friedman  2nd. A. McNamar 
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VOTE: Unanimous. The motion passed.  
 
2b. A motion was made to approve the appointment of Emily Bellone as a sixth 

grade teacher at Windermere Intermediate School, effective August 25, 2014. 
 

1st. M. Purcaro  2nd. T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed.  
 
2c. A motion was made to approve the appointment of Keri McGhee as a first grade 

teacher at Center School, effective August 25, 2014. 
 

1st. H. Friedman  2nd. K. Picard-Wambolt 
 
VOTE: Unanimous. The motion passed.  
 
Old Business / New Business 
 
Mr. Keune asked the Board to consider holding a special Board meeting to complete the 
superintendent’s evaluation.  
 
A motion was made at 8:32 p.m. to enter into executive session for the purpose of 
reviewing exempt documents pertaining to strategies related to negotiations and to 
invite the Superintendent of Schools, Stephen Cullinan, into the executive session. 
 

1st. M. Purcaro  2nd.G. Blanchette 
 
VOTE:  Unanimous.  The motion passed. 
 
The Board came out of executive session at 8:58 p.m. 
 
A motion was made to add as action items 3a through 3i the employment contracts of 
non-represented staff Dr. Erin McGurk, Nancy Daley, Margaret Devlin, Patti Patton, 
Robert Butler, Dean Mears, Mathew Krest, Sue VanWyck and At-Will employees. 
 

1st. A. McNamar  2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed. 
 
3a. A motion was made to approve the contract of Dr. Erin McGurk for the period 

July 1, 2014 through June 30, 2017 with a 2014-2015 salary of $137,048, a 
2015-2016 salary of $140,817 and a 2016-2017 salary of $144,689 with a $500 
annual increase in annuity. 
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1st. A. McNamar  2nd. T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed. 
 
3b. A motion was made to approve the contract of Nancy Daley for the period of  

July 1, 2014 through June 30, 2016 with a 2014-2015 salary of $79,191 and a 
2015-2016 salary of $81,369 with a $100 annual increase in annuity. 

 
1st. A. McNamar  2nd. M. Young 

 
VOTE: Unanimous. The motion passed. 
 
3c. A motion was made to approve the contract of Margaret Devlin for the period  

July 1, 2014 through June 30, 2017 with a 2014-2015 salary of $100,261, a 
2015-2016 salary of $103,019 and a 2016-2017 salary of $105,852. 

 
1st. M. Purcaro  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed. 
 
3d. A motion was made to approve the contract of Patti Patton for the period  

July 1, 2014 through June 30, 2017 with a 2014-2015 salary of $58,230, a 2015-
2016 salary of $59,832 and a 2016-2017 salary of $61,477. 

 
1st. A. McNamar  2nd. M. Young 

 
VOTE: Unanimous. The motion passed. 
 
3e. A motion was made to approve the contract of Robert Butler for the period  

July 1, 2014 through June 30, 2015 with a 2014-2015 salary of $77,000 and to 
add an additional week of vacation for a total of four weeks annually. 

 
1st. A. McNamar  2nd. M. Purcaro 

 
VOTE: Unanimous. The motion passed. 
 
3f. A motion was made to approve the contract of Dean Mears for the period  

July 1, 2014 through June 30, 2015 with a 2014-2015 salary of $68,588. 
 

1st. A. McNamar  2nd. M. Young 
 
VOTE: Unanimous. The motion passed. 
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3g. A motion was made to approve the contract of Mathew Krest for the period  

July 1, 2014 through June 30, 2015 with a 2014-2015 salary of $43,183. 
 

1st. A. McNamar  2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed. 
 
3h. A motion was made to approve the contract of Sue VanWyck for the period  

July 1, 2014 through June 30, 2015 with a 2014-2015 salary of $51,681. 
 

1st. A. McNamar  2nd. M. Young 
 
VOTE: Unanimous. The motion passed. 
 
3i. A motion was made to approve the At-Will Employee hourly rate of pay for 2014-

2015 as follows: 
 
New Hire an increase of .31/hr. to a total of $11.76/hr. 
 
1+  Years an increase of .34/hr. to a total of $12.79/hr. 
 
10+ Years an increase of .37/hr. to a total of $13.92/hr. 
 

1st. M Young   2nd. A. McNamar 
 
VOTE: Ayes: Blanchette, Kiff-Judson, McNamar, Picard-Wambolt; Purcaro, 
Roberson and Young. Abstain: Friedman. The motion passed. 
 
A motion to adjourn was made at 9:05 p.m. 
 

1st. K. Picard-Wambolt 2nd. T. Kiff-Judson 
 
VOTE:  Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Tracey Kiff-Judson 
       Vice-Chair 
 
TKJ/ad 
  


