
   

              5512 
Board of Education 

Ellington, Connecticut 
 

November 19, 2014 
 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
November 19, 2014, in the School Administration Building. 
 
The meeting was called to order at 7:00 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Blanchette, Friedman, Keune, Purcaro (7:10), and Young; 
Mesdames Hayes, Kiff-Judson, and Picard-Wambolt; Mr. Stephen Cullinan, 
Superintendent of Schools; Dr. Kristy LaPorte, Director of Special Services; Dr. Erin 
McGurk, Director of Educational Services; Mrs. Margaret Devlin, Director of Business 
Services; and Jennifer Roy, Student Representative.  Messrs. McNamar and Roberson 
were absent. 
 
CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONDOLENCES 
 
Mr. Keune offered sincere condolences to a board member who had suffered a loss in 
her family.  A moment of silence was observed.  
 
CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent Agenda items one and two were adopted. 
 

1. Approval of the Minutes of the October 22, 2014 Regular Board Meeting. 
 

2. Approval of the employment of Andrea Cusano as a long-term substitute first 
grade teacher at Center School effective November 17, 2014. 

 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
K-6 Transition Timeline Update 
 
Mr. Cullinan stated that board packets included the Options for Transition to K-6 Grade 
Configuration and a drawing of the current phasing projects underway at Crystal Lake 
School, which has been modified significantly over the last several months.  He stated 
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that four options were discussed regarding the transition, two of which entailed mid-year 
moving; those were disregarded as not truly viable options.  The highlights of the other 
two options and timelines were presented as such to the Board for discussion: 
 
November 19, 2014: Initial Presentation and Discussion with the Board of Education 
 
December 2014/February 2015: Presentation at each Elementary School 
 
March 2015: Feedback and Presentation to the Board of Education 
 
 Option #1 
 Current grade 4 class will attend grade 5 at Windermere School in 2015-2016 

and will return to home school for grade 6 in 2016-2017. 
• Only one grade is impacted 
• Will eliminate third tier of transportation for just one class 
• Siblings will be on same school schedule 
• Will minimize moving of grade levels to other classrooms at Windermere 

School to a single year 
• May allow implementation of full-day kindergarten in 2016-2017 

 
 Option #2 
 Current 2014-2015 grade 4 class will attend grade 5 at Windermere School in 

2015-2016 and will also attend grade 6 at Windermere School in 2016-2017, 
creating an intermediate school of one grade (6th) for one year. 
• Will delay any possible implementation of full-day kindergarten by one year 
• Will require third tier of transportation for one grade of students 
• Will delay transition of pre-school to Windermere by one year 
• Will require multiple years of moving of grade levels to other classrooms at 

Windermere School 
 
Mr. Cullinan stated that the Board should review the timeline and options in order to get 
information to and feedback from parents as soon as possible. 
 
CABE/CAPSS Convention Reporting 
 
Mr. Keune noted that some board members attended the convention, and these 
members offered their feedback on various sessions and lectures.  Mr. Roberson had 
provided the Board members with copies of the packets of the sessions he attended. 
 
Mrs. Kiff-Judson reported on sessions that included the Friday Keynote Address by  
Dr. Pasi Sahlberg:  Finnish Lessons:  What Can the U.S. Learn from Educational 
Change in Finland?  She also reported on Schools and Public Safety Trends/Policing in 
Public Schools, Common Core State Standards (CCSS)/Communicating and Improving, 
and the Saturday keynote address by Dr. Bill Daggett. 
 
Mr. Purcaro also commented on the Saturday keynote speaker and another 
presentation titled Building Civic Synergy:  Working with Municipal Officials to Achieve a 
Common Goal.  The focus was on new legislation that requires boards of education to  
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have to respond, but not necessarily accept, any request where there could be 
efficiency made in consolidating services between boards of education and the 
municipalities. 
 
Dr. Young attended the Nutmeg Board, where issues discussed included prayer and the 
Pledge of Allegiance, use of email by board of education members and the Freedom of 
Information Act (FOI).  Dr. Young, along with Mr. Keune, also attended a session on 21st 
Century Superintendents, where the three main tasks of a superintendent were broken 
down to political, managerial and instructional. 
 
Mr. Keune reported on a session on the FOI laws, which need substantial updating as 
they do not touch upon electronic communication.  There are many weaknesses in the 
FOI regulations as to the handling of electronic information that causes vagueness and 
confusion.  Mr. Keune stated that legislative updates would likely be soon to follow.  He 
closed by thanking all board members who attended and reported on the convention. 
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Monthly Instructional Report – October 2014 
 
Mr. Cullinan stated that the report was included in the board packet.  The report 
contains the data from Kindergarten Inventory – Baseline Administration and the 
Grades1-6 Baseline Data – Fall Reading Assessments. 
 
Crystal Lake School reported its data teams; teachers are participating in a book club in 
support of the on-going implementation of Responsive Classroom; and the first meeting 
of the CARES Groups.  
 
Center School reported on its Fire Prevention Assembly; the Parenting with Love & 
Logic Evenings; a successful PTO Book Fair; Dads & Donuts; Pre-school students 
attending a field trip to Pell Farm; third graders went on a field trip to the CT Recycle 
Recovery; the Harvest Parade; the Reading for Fun store; the PTO Mixed Bag 
fundraiser; the Mileage Club; and the work of its data teams. 
  
Windermere School reported on a visit from staff developer from the Teachers College; 
a Connecticut Common Core presentation to parents; an Introduction to Chromebooks 
and Google Drive workshop; the work of the Tech Competencies Committee; 
Doughnuts for Dads with Dave; and the PBIS team working with First Student bus 
drivers.  
 
Ellington Middle School reported on analyzing baseline data and establishing a wide 
range of goals; the work with Teachers College; the professional development day on 
November 4; and planning for Internet Safety Night.  
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Ellington High School reported on parent/teacher mini conferences; the advanced CAD 
and manufacturing classes visit to Dymotek; an anti-bullying campaign; finalizing 
preparations for online grade and attendance access by parents/guardians; the NEASC 
Follow-Up Committee; all sophomores taking the PSAT; the presentation of new 
courses for 2015-2016 to the Curriculum Committee for approval; Spirit Week; and the 
Homecoming dance. 
 
In special services, Dr. LaPorte attended the Conncase Legal Updates two-day 
workshop and the Committee to Support Interventions, Assessments and Strategies for 
Dyslexia met to review our district’s current assessments and interventions.  
 
Mr. Cullinan stated that the Instructional Report also included a significant number of 
staff and student recognitions. 
 
Monthly Building Projects Update 
 
Mr. Cullinan stated that since the last board meeting, there have been two Crystal Lake 
construction meetings, and the next one is scheduled for November 20.  The 
Permanent Building Committee met on Nov 18 and reported that Phase I of the Crystal 
Lake project is moving along well.  Some issues have come up that the contractor and 
the architectural firm will resolve.  Bidding for the Furniture, Fixtures and Equipment 
(FF&E) for Crystal Lake was approved; the Windermere FF&E and the two playground 
projects have not yet been approved by the State. 
 
Presentation of Proposed District Calendar 2015-2016 
 
Mr. Cullinan presented a proposed district calendar for 2015-2016.  It meets all the 
criteria of the CREC Common Core Calendar Committee.  It is listed as an Action Item 
on the Agenda. 
 
Reassignment of Responsibilities of Administrative Assistant to the Superintendent/ 
Human Resources Coordinator 
 
Mr. Cullinan proposed reassigning some of the responsibilities of the Administrative 
Assistant/Human Resources position by taking the current responsibilities of a current 
special education part-time position and adding some of the responsibilities of the 
current administrative assistant position, such as current state reporting, and turning a 
part-time position into a full-time position in the district. This proposal to create the 
position is listed as an Action Item on the Agenda. 
 
Board Liaison Report 
 
Student Representative Report 
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Student Representative Roy reported that Ellington High School has two state 
championships teams in cross country and soccer; Spirit Week and the Homecoming 
dance were each successful; Veterans Day was celebrated with breakfast for the 
veterans and speeches; The Opening Knight Players presented Anything Goes; 
December 5 is Mr. EHS; and in academics, both students and parents can now access 
grades through the school portal. 
 
ACTION ITEMS 
 
A motion was made to add as Action Item #6, the authorization to establish a new 10-
month Secretary II position. 
 

1st. M. Purcaro  2nd. M. Young 
 
VOTE: Unanimous. The motion passed.  
 
1. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to rescind all policies contained in the current 
Board of Education Policy, Section 2000 – Administration and adopt in its place, 
the revised Ellington Public Schools:  Administration:  Series 2000 as presented. 

 
1st. K. Picard-Wambolt 2nd. H. Friedman 

 
VOTE: Unanimous. The motion passed.  
 
2. A motion was made that the Board approve the 2016-2020 Capital Improvement 

Plan as presented and recommended by the Operations Committee. 
 

1st. H. Friedman  2nd. G. Blanchette 
 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made that the Board formally adopt the District Calendar for the 

2015-2016 school year as presented by the administration. 
 

1st. M. Purcaro  2nd. T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed.  
 
4. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Jacalyn Low, kindergarten teacher at Windermere School, 
effective June 30, 2015. 

 
1st. T. Kiff-Judson  2nd. M. Purcaro 
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VOTE: Unanimous. The motion passed.  
 
5. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Barbara-Anne Angelica, music teacher at Ellington Middle 
School, effective June 30, 2015. 

 
1st. K. Picard-Wambolt 2nd. H. Friedman 

 
VOTE: Unanimous. The motion passed.  
 
6. A motion was made that the Board move to authorize the Superintendent to 

establish a new 10-month Secretary II position which combines the 
responsibilities associated with the part-time special education department 
secretary and the responsibilities of the data collection secretary as 
recommended by the Superintendent. 

 
1st. M. Young   2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 
OLD BUSINESS / NEW BUSINESS 
 
There was no old or new business. 
 
Superintendent Search Update 
 
Mr. Keune confirmed the schedule to interview search firms with board members and 
reminded them that once it is determined who is conducting the search, a search 
committee will have to be appointed.  
 
Correspondence 
 
Mr. Cullinan stated that in the packet was a copy of a STEAP Grant application that the 
Town of Ellington had submitted for football field lights and turf; a copy of the Open 
Choice dinner invitation; a nomination memo by Meg Devlin to her organization, 
CASBO, for the benefit of the Ellington Food Bank. 
 
A motion to adjourn was made at 8:50 p.m. 
 

1st. A. Hayes   2nd. M. Purcaro 
 
VOTE:  Unanimous. The motion passed. 
 
       Respectfully submitted, 
 
 
       Ann Marie Hayes 
AMH/ad      Secretary 


