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Board of Education 

Ellington, Connecticut 
 

December 17, 2014 
 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
December 17, 2014, in the School Administration Building. 
 
The meeting was called to order at 7:03 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Blanchette, Friedman, Keune, McNamar, Roberson (7:10), and 
Young; Mesdames Hayes, Kiff-Judson, and Picard-Wambolt; Mr. Stephen Cullinan, 
Superintendent of Schools; Dr. Kristy LaPorte, Director of Special Services; Dr. Erin 
McGurk, Director of Educational Services; and Mrs. Margaret Devlin, Director of 
Business Services.  Mr. Purcaro and Student Representative Jennifer Roy were absent. 
 
CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent Agenda items one through nine were adopted. 
 

1. Approval of the Minutes of the November 19, 2014 Regular Board Meeting. 
 

2. Approval of the Minutes of the November 24, 2014 Special Board Meeting. 
 

3. Acceptance of a donation in the amount of $300 from BJ and Lenny Diamond 
of Basileus Music, LLC for the EHS music program. 

 
4. Acceptance of a collection of 20 pre-owned books on the Kennedy 

assassination valued at $460 from Ellington resident Tom Palshaw. 
 

5. Approval of the employment of Jodi Soloperto as a grades PK-6 permanent 
substitute teacher effective December 4, 2014. 

 
6. Acceptance of the resignation of Christina Brown, food service 

worker/cashier at Windermere School, effective November 17, 2014. 
 

7. Acceptance of the resignation of Morgan-Ann Trotter, van monitor, effective 
December 5, 2014. 
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8. Acceptance of the resignation of Nicole Rambone, grades 7-12 permanent 

substitute teacher, effective December 23, 2014. 
 

9. Acceptance of the resignation of Ann Marie Wrona, cafeteria/playground 
aide at Crystal Lake School, effective December 10, 2014. 

 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Update on District Health Insurance – Brown & Brown 
 
Mr. Keune informed the Board that members from the First Selectman’s office and the 
Board of Finance, along with the heads of bargaining units, had been invited to attend 
this meeting.  He stated that questions from the floor would be allowed for clarity and 
understanding. 
 
Mr. Cullinan stated that our insurance representatives, Rob Fitzpatrick and Sonia 
Kaminsky of Brown & Brown Insurance Company, were to present an update on the 
Ellington Public Schools health insurance renewal for July 1, 2015.   
 
Mr. Fitzpatrick and Ms. Kaminsky presented a slide show depicting claims versus 
premiums and earned premiums versus total claims for the period November 2013 
through October 2014.  Unfortunately, Mr. Fitzpatrick stated, this year there has been a 
significant amount of high claims exceeding $100,000 per individual.  This is having a 
negative impact on the budget for the overall healthcare and the projection going 
forward.  
 
Mr. Fitzpatrick stated he was here to address questions and concerns, and that Brown 
& Brown was working with our current vendor, Cigna, to negotiate the best possible deal 
and seeking other alternative options for the Board’s approval.   
 
The slide presentation included: 

• The overall premium that is paid into the plan is 4.7 million, while the 
overall claims paid from the plan is over 5 million, which is not a good balance.  
Ellington is running at a 106% loss ratio. 

• Ellington Public Schools has an individual Stop Loss protection.  The 
plan pooling point is a maximum of $125,000 per plan participant.  Any individual 
plan participant with claims exceeding $125,000 will have reinsurance coverage 
to protect the plan from excessive individual claims.  Ellington Public Schools 
pays a fee incorporated into the overall premium for reinsurance coverage.  Over 
the last twelve months, Ellington has 30 different participants with claims of more 
than $25,000.  Impact of the 30 high claim plan participants equals 48% of the 
total 2014 plan costs.  Three plan participants are between the $100,000 and 
$125,000 pooling point for a total of $361,000.  Four plan participants have 
exceeded the plan pooling point with claims totaling $1,153,000; $500,000 were  
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applied to the claims projections, while $653,000 in claims savings above the 
pooling point was removed from the projection. 

• Brown & Brown completed the underwriting analysis based on industry 
trends and Ellington’s claims experience.  Their initial outlook at this calls for a 
32% renewal. 

• The Cigna initial renewal estimate is a projection based upon claims mix 
of all claims including the high claimants.  Cigna’s claims projection prior to 
removal of high claims exceeds 130% loss ratio (premium/claims).  Removal of 
claims exceeding $125,000 pooling point lowers the loss ratio to 106%.  The plan 
is still seven months away from the renewal date, meaning a lot of “trend 
(inflation)” is built into projection. 

 
The recommendations by Brown & Brown are to conduct a full, formal bid process with 
all of the viable carriers in market place.  They will consider a possible option to join with 
other groups to create a larger population to reduce risk and claims fluctuation.  The 
timeline for the bid process is as follows: 

• Release bid immediately (December 18, 2014) 
• Carriers respond with Intent to Bid (by December 22, 2014) 
• Questions on bids directed to Brown & Brown (by December 29, 2014) 
• Bids due (January 19, 2015) 
• Finalist presentations (week of January 26, 2015 or following week) 

 
Mr. Keune thanked Mr. Fitzpatrick and Ms. Kaminsky for their presentation and stated 
that Brown & Brown had offered, when the time comes, to also present to the Board of 
Finance in an effort to explain and clarify this information.   
 
Superintendent Search Committee Update 
 
Mr. Keune stated that the Board met on Tuesday, December 16 to discuss the 
appointment of a company to assist the committee with the superintendent search.  
There will be a motion to appoint this company at tonight’s meeting. 
 
Regular Board Committee Reports 
 
Policy Committee 
 
Mrs. Picard-Wambolt stated that the Policy Committee met on Monday, December 1, 
2014.  They finished the 4000 series of policies – Personnel – Certified/Non-Certified for 
which CABE has completed its review.  At this meeting policies 4118.21 through 4246.5 
were reviewed completing the committee review of the 4000 series.  Several policies 
were sent for further administrative review to assure they are in keeping with current 
practice. These policies along with all other policies from the 4000 series and 3000 
series that were sent for administrative review will be revisited by the Policy Committee 
at their next meeting. 
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Curriculum Committee 
 
Mr. Blanchette stated that the Curriculum Committee met on Friday, December 5, 2014.   
 
Mr. DeCormier presented a new course proposal for UCONN ECE Physics. This will be 
a full year, college level course which will allow students to earn up to 8 UCONN 
(Physics 1201Q and 1212Q) credits upon receipt of at least a “C” in both semesters of 
the course.  
 
Mr. Tautkus presented a proposal for a new course, Robotics. This course will be 
offered at the academic and honors levels and will be one semester in length offering .5 
credit.   
 
Mrs. Cole and Mr. Tautkus described a course redesign for Principles of Technology. 
The course will be aligned to the engineering practices in the Next Generation Science 
Standards and refocused as Introduction to Engineering. Mrs. Cole and Mr. Corbett 
described a course redesign for AP/ECE Calculus AB, which will now be offered as a 
more advanced course, AP/ECE Calculus BC.  
 
Members of the Board expressed enthusiasm and support for these proposals. 
 
Dr. McGurk updated the committee on two parent information videos that have been 
made by Mrs. Mancuso, the district K-8 Mathematics Specialist, with the support of 
Jenna Dhandapani. Links to the videos have been posted on the district website to 
provide parents with additional information about the new Bridges mathematics 
program, including core components and ways that parents can help their children at 
home.  The videos may be accessed via this link: 
http://www.ellingtonpublicschools.org/page.cfm?p=2147 
 
The January meeting of the Curriculum Committee has tentatively been scheduled for 
Thursday, January 29 at 7:00 p.m., with David Welch, David Pearson, Erin McGurk and 
district teachers presenting an update on standards-based reporting.  
 
Special Board Committee Reports 
 
Communications Committee 
 
Mrs. Kiff-Judson reported that the Communications Committee met on, Tuesday, 
December 2, 2014.  They discussed/reviewed the Communications Framework for the 
Ellington Board of Plans/Activities for 2014-2015.   
 
Mrs. Kiff-Judson stated that Mr. Cullinan forwarded the Friends of Education Award to 
employees and Board members with the notice that the Board is accepting nominations  
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for this award.  She also stated that Dr. McGurk will print a small quantity of the Budget 
Basics Flyer for distribution, and the final, color flyer will be distributed via  
SchoolMessenger and on the school website prior to the January budget session. 
 
The next Communications Committee meeting is scheduled for January 6, 2015.   
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Monthly Instructional Report – November 2014 
 
Mr. Cullinan stated that the report was included in the board packet.  The report 
contains the sight word vocabulary data from kindergarten through grade two and pre- 
and post-assessment data for grades six and seven in Math Innovations Module I.   
 
Crystal Lake School reported on each of the grade level data teams, the School Climate 
Committee and progress monitoring conferences.  They hosted a Bring a Veteran to 
School day in honor of Veterans Day, and Crystal Lake School has been chosen to 
participate in the National Assessment of Educational Progress in February, 2015. 
 
Center School reported on its Take a Veteran to School Day, a Thanksgiving basket 
drive, the Reading for Fun store, the third grade visit to the CRRA Trash Museum, the 
work of their PBIS team, and a presentation of Little Red Riding Hood by the Hartford 
Stage Enrichment Program.  Holiday festivities are planned for the fourth grade chorus, 
the chorus recital and a whole school sing-a-long.   
 
Windermere School reported on a presentation on the Common Core Standards to 
parents at a PTO meeting, Bridges math intervention and support materials, conflict 
resolution curriculum, its Veterans day activities/tribute, Town Meetings, the creation of 
a master scheduling committee, the introduction of a Critical Thinking Center (CTC), 
and the future merging of Windermere’s two-separate-school system in preparation for 
2016-17. 
 
Ellington Middle School reported on professional development activities, work related to 
the Readers and Writers workshop, student video blogging, math post-assessment 
data, OSHA training for science teachers, its Veterans Day activities, a fall food drive, 
the start of the after school program ‘The Zone,’ and the success of the PTO craft fair. 
 
Ellington High School reported on a very successful spirit week, its Veteran’s Day 
activities, a survey of summer reading habits, the Opening Knight Players fall 
production, the success of the boys soccer and cross country teams for winning state 
championships, the NCCC Music Festival, a Student Spotlight breakfast, financial aid  
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night, student’s work in the Naviance program, a Thanksgiving feast, their winter 
concerts and the success of the Mock Trial Club. 
 
Mr. Cullinan stated that the Instructional Report also included a significant number of 
staff and student recognitions. 
 
Monthly Building Projects Update 
 
Mr. Cullinan stated that since the last Board meeting, there have been two Crystal Lake 
project meetings, and there is another scheduled on December 18.  The Permanent 
Building Committee met on December 9.  The Windermere FF&E and technology was 
approved by the state, pending receipt of a letter.  Representatives from Silver Petrucelli 
and the site contractor are going back to the state on December 18 for approval of the 
Windermere and Crystal Lake playgrounds.  Within a week, notices will go out to 
families in regard to the building projects.  Meetings will be held at Center School on 
January 14, at Crystal Lake School on January 27, and at Windermere School on 
February 24.  The purpose of the meetings is to seek parent feedback on the options 
available that impact mainly fourth graders.   
 
Annual Budget Workshop Agenda 
 
Mr. Cullinan stated that the agenda for the Budget Workshop was in the Board 
member’s packets.  The workshop will be on Saturday, January 10th, in the 
Administration Building. All programs and requests for the 2015-2016 school year will 
be reviewed.  The schedule for the day is as follows: 
 

     8:00 a.m.  ........................  Continental Breakfast 
     8:30 –   9:15 a.m.  ...........  Superintendent's Overview 
     9:15 –   9:45 a.m.  ...........  Elementary Schools 

  9:45 – 10:00 a.m.  ...........  Break 
10:15 – 10:35 a.m.  ...........  Middle School 
10:35 – 10:55 a.m.  ...........  High School 

  10:55 – 11:15 a.m.  ...........  Technology 
11:15 – 11:30 a.m.  ...........  Educational Services 
11:30 – 12:00 p.m.  ……… Special Services 
12:00 – 12:30 p.m.  ...........  Lunch 

   12:30 –   1:00 p.m.  ...........  System-wide 
  1:00 –   1:15 p.m.  ...........  Comments by Board of Finance Chair/Liaison 

                 1:15 p.m.  ...........  Board of Education Discussion 



   

ELLINGTON BOARD OF EDUCATION MEETING – DECEMBER 17, 2014             5525 
 
 
Report on Next Generation Performance Accountability 
 
Mr. Cullinan stated that in the Board member’s packet were two documents.  The first 
document is the Next Generation Performance Accountability for Districts and Schools, 
and the second document is a District Profile and Performance Report (SSP) for School 
Year 2013-14. He stated that the Connecticut State Department of Education is in the 
process of preparing to submit another amendment to its NCLB waiver to the federal 
government. He briefly reviewed the concepts that are under consideration to the 
metrics to calculate a revised School Performance Index (SPI) and District Performance 
Index (DPI).  
 
The proposed system using results from the Smarter Balanced Assessment is based 
upon a scale of 0 to100 and assigns scores as follows: Level 4 = 125 Pts; Level 3 = 100 
Points; Level 2 = 50 Points; and Level 1 = 0. The previous system had five bands but 
had four scoring levels.   
 
Achievement gap points will be awarded for the percentage of students in a sub-group 
who exceed the average scale score of the non-subgroup.  Schools will also receive 
points for both subgroups and non-subgroups who reach growth targets. 
 
The new system also includes points for: attendance by sub-group and non-subgroup; 
Health & Fitness in all 4 Areas; % of 11th and 12th grade students taking 2 A.P or dual 
enrollment courses or 2 Career & Technical Education Courses; attaining College & 
Career Readiness Benchmarks for SB; SAT; ACT or 2 AP or IB; Graduation rates 
including students earning 5 credits grade 9; a 4 year graduation rate; a 6 year rate; as 
well as college entrance and college persistence. The system will still classify and label 
schools and they are working on to incorporate civics and the arts. 
 
The second document is a proposed revision to the Strategic School Profile. Some of 
the data does mirror the Accountability proposal as it includes: Chronic Absenteeism;  
% 11th and 12th graders taking 2 A.P. courses; expenditure data; Smarter Balanced 
results; physical education results; graduation rates; benchmark testing for SAT or 2 
A.P.’s; and college entrance and persistence. 
 
Directors’ Reports 
 
Report on Great Schools Partnership 
 
Dr. McGurk provided an update on a new affiliation for Ellington Public Schools, the 
Great Schools Partnership.  She noted that since 2008, we have been affiliated with the 
Teachers College reading and writing project, which has been a successful long-term 
partnership.  The Great Schools Partnership is an education support organization that 
promotes networking across the New England states.  They are an organization that 
values equity, personalized learning and rigorous education resulting in college and 
career ready students.  This partnership presents an opportunity to do some networking 
across the state and across the region.  
 
Board Liaison Reports 
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CABE 
 
Mrs. Picard-Wambolt reported that the CABE Area Three Legislative breakfast will be 
held at Rockville High School on January 14, 2015. 
 
ACTION ITEMS 
 
A motion was made to add as Action Item #6, the resignation of Sophie Webb. 
 

1st. A. McNamar  2nd. H. Friedman 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as Action Item #7, the resignation of Dan Uriano. 
 

1st. A. McNamar  2nd. H. Friedman 
 
VOTE: Unanimous. The motion passed.  
 
1. A motion was made that the Board appoint the New England School 

Development Council to conduct the search process for a new superintendent of 
the Ellington Public Schools as recommended by the Special Executive Search 
Committee. 

 
1st. A. McNamar  2nd. M. Young 

 
VOTE: Ayes: Blanchette, Friedman, Hayes, Kiff-Judson, McNamar, Picard-Wambolt    

and Young.  
Nay: Roberson. The motion passed. 

 
2. A motion was made that the Board of Education accept, with regret and best 

wishes, the retirement request of Linda Lyttle, special education teacher at 
Ellington High School, effective June 30, 2015. 

 
1st. H. Friedman  2nd. A. McNamar 

 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made that the Board of Education accept, with regret and best 

wishes, the retirement request of John Sadler, art teacher at Ellington Middle 
School, effective June 30, 2015. 

 
1st. K. Picard-Wambolt 2nd. A. Hayes 
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VOTE: Unanimous. The motion passed.  
 
4. A motion was made that Board of Education accept, with regret and best wishes, 

the retirement request of Louann Landsberg, special education teacher at 
Ellington Middle School, effective June 30, 2015. 

 
1st. G. Blanchette  2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made that the Board of Education accept, with regret and best 

wishes, the retirement request of Marcia Kupferschmid, Secretary I at 
Windermere Elementary/Intermediate School, effective August 14, 2015. 

 
1st. T. Kiff-Judson  2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 
6. A motion was made that the Board move to accept the resignation of Sophie 

Webb, cafeteria/playground aide at Windermere School, effective  
 December 23, 2014. 
 

1st. A. McNamar  2nd. T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed.  
 
7. A motion was made that the Board move to accept with best wishes, the 

resignation of Daniel Uriano, Assistant Principal of Ellington High School, 
effective January 12, 2015. 

 
1st. A. McNamar  2nd. T. Kiff-Judson 

 
VOTE: Unanimous. The motion passed.  
 
OLD BUSINESS / NEW BUSINESS 
 
There was no old or new business.  
 
CORRESPONDENCE 
 
Mr. Keune reminded the member that the Crystal Lake Pancake Breakfast is scheduled 
for December 18. 
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A motion to adjourn was made at 8:30 p.m. 
 

1st. A. McNamar  2nd. T. Kiff-Judson 
 
VOTE:  Unanimous. The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Ann Marie Hayes 
AMH/ad      Secretary 
 


