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Board of Education 

Ellington, Connecticut 
 

September 2, 2015 
 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
September 2, 2015, in the School Administration Building. 
 
The meeting was called to order at 7:00 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Friedman, Blanchette, Keune, Purcaro, Roberson, Young and 
McNamar; Mesdames Kiff-Judson, Picard-Wambolt, and Hayes; Dr. Scott Nicol, 
Superintendent of Schools; Dr. Kristy LaPorte, Director of Special Services; Dr. Erin 
McGurk, Director of Educational Services; Mr. Robert Butler, Director of Facilities; and 
Student Representative Dan Joy.  
 
Also present were Mrs. Trudie Roberts, Principal, Center School; Mr. David Welch, 
Principal, Windermere School; Mr. Michael Larkin, Principal, Crystal Lake School;  
Ms. Jen Bordieri, Assistant Principal, Windermere School; Mr. John Collins, IT 
Coordinator; and Ms. Laura Norbut, Administrative Intern.  Audience attendees were 
Jaime Foster, Board of Education candidate, and Colleen Bava, Teacher, Crystal Lake 
School. 
 
Annual Brainstorming Session – Full-Day Kindergarten – Facilitated by Dr. Erin McGurk 
 
Mr. Keune welcomed all participants and Board members, who were separated into 
three focus groups.  He introduced the topic of Full-Day Kindergarten in the Ellington 
Public Schools.   
 
Dr. Nicol stated the purpose of this brainstorming session is to look for opportunities for 
the administration to interface with Board members.  The goal is to end the session with 
questions and data that will allow the Board to make a decision in the future about full-
day Kindergarten. 
 
Dr. McGurk stated that the session would be a three-step process: 

1. Presentation by Dr. McGurk and three elementary principals on full-day       
Kindergarten; 

2. Presentation of a plan to propose implementing full-day Kindergarten over a 
two-year period in Ellington schools; 

3. Regroup to review issues related to communication regarding the full-day 
Kindergarten plan.  

 
Mrs. Roberts opened by stating that Kindergarten is a year of transition to formal 
schooling and critical to success in future grades. She outlined core beliefs about 
Kindergarten.   
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Dr. McGurk provided statistics about full-day Kindergarten in Connecticut from 2013 and 
current numbers today.  She discussed what Kindergarteners need to know and be able 
to do in regard to Common Core State Standards in Literacy, Writing and Math.  She 
stated that Common Core is based on the premise that the curriculum is a ‘staircase’ of 
expectations; what happens in Kindergarten serves as the building blocks for first grade 
and beyond. 
 
Mr. Welch presented the benefits of full-day Kindergarten, such as allowing longer 
blocks of uninterrupted time, providing a better balance of active and quiet periods, and 
supporting individualized pacing.  He discussed recent research in support or full-day 
Kindergarten. 
 
Mr. Larkin presented a comparison of a sample half-day Kindergarten model versus a 
full-day Kindergarten model.  The full-day model allows time for reader’s/writer’s 
workshop, developmental play, social studies and science, subjects that are not always 
manageable in a half-day curriculum. He noted that the full-day model also allowed for 
more engagement of students in the classroom, school-wide, and in the social world 
around them. 
 
Dr. McGurk discussed the process moving forward for full-day Kindergarten, including 
surveys, resources, projected costs, site visitations, and budget impact.  Highlights of 
the current proposal include a two-year process tied to the K-6 transition, which is 
limited by space demands and sensitive to budget ramifications.  Dr. McGurk presented 
a grid handout of a Draft Full-Day Kindergarten (FDK) Plan.  The grid contained 
specifics for staffing and students, percentages and configurations by school.  In 
general, it can be broken down as such: 
 
2016-17 School Year 

- Add FDK classrooms at Center, Crystal Lake and Windermere 
- Three-tier busing schedule with mid-day bus runs for Kindergarten  

 
2017-18 School Year 

- Move 4 preschool classrooms from Center to Windermere 
- Add FDK to classrooms at Center and Windermere 
- Move from three-tier to two-tier busing schedule – no mid-day bus runs 

 
Dr. McGurk stated that each group was to first discuss general reactions to the plan and 
what process is needed moving forward.  Second, groups would discuss communicating 
this plan, or whatever plan groups may generate, to the community and the budget 
implications.  
 
After discussions and deliberations by each group, Dr. McGurk asked participants to 
share their ideas.  These ideas included a lottery option, finding more classroom space  
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within the entire district, cost impact, transportation impact, FT and PT staffing, opt-out 
FDK option, parental survey, communicating to families through website, FDK offered 
for entire district or not at all until all schools are ready (not phasing-in FDK), and 
communicating the FDK plans and Board of Education deliberations with the Board of 
Finance early in the process. 
 
Dr. McGurk wrapped up the session and stated meetings with elementary principals 
would be scheduled.  All ideas would be considered by the Ellington Board of Education 
for Full-Day Kindergarten plans in the district.  She thanked all participants. 
 
The meeting adjourned at 8:45 p.m. 
 
A motion to adjourn was made at 8:45 p.m. 
 

1st.  A. Hayes    2nd. D. Keune 
 
 
VOTE:  Unanimous. The motion passed. 
 
        Respectfully submitted, 
 
 
 
        Ann Marie Hayes 
        Secretary 
 
AMH/amd 
 
 


