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Board of Education 

Ellington, Connecticut 
 

September 16, 2015 
 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
September 16, 2015 in the Library/Media Center at Ellington High School. 
 
The meeting was called to order at 7:10 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Blanchette, Roberson, Keune, McNamar, Purcaro and Young; 
Mesdames Kiff-Judson and Picard-Wambolt; Dr. Scott Nicol, Superintendent of 
Schools; Dr. Kristy LaPorte, Director of Special Services; Dr. Erin McGurk, Director of 
Educational Services; Mrs. Margaret Devlin, Director of Business Services; Mr. Robert 
Butler, Director of Facilities; and Student Representative Daniel Joy. Mrs. Hayes arrived 
at 7:15 p.m. 
 
Also present were: Mr. Neil Rinaldi, Principal, Ellington High School; Mrs. Suzanne 
Markowski, Director of Guidance, Ellington High School; Mr. Mark Wursthorn, Assistant 
Principal, Ellington High School; Mrs. Trudie Roberts, Principal, Center School;  
Mr. David Pearson, Principal, Ellington Middle School; Mrs. Michelle Cirillo, Curriculum 
Supervisor, Language Arts, Social Studies & World Languages; Mrs. Suzanne 
Levandoski, Administrative Assistant to the Superintendent/Human Resources 
Coordinator; Mrs. Colleen Bava, Crystal Lake School; Ms. Susan Horvath, Windermere 
Intermediate School; and Ms. Laura Norbut, Administrative Intern. 
 
CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent Agenda items one through nine were adopted. 
 

1. Approval of the Minutes of the August 19, 2015 Regular Board Meeting. 
 

2. Approval of the Minutes of the September 2, 2015 Brainstorming Session. 
 
 3. Approval of seven teachers as candidates for TEAM Initial Support 

Teacher Training. 
 
 4. Approval of the 2016 Board of Education Meeting Schedule. 
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 5. Acceptance of the resignation of Tiffany Rose, food service worker at 

Ellington High School, effective August 10, 2015. 
 
 6. Approval of the employment of John Sadler, art teacher at Ellington High 

School, effective August 26, 2015. 
 
 7. Approval of the employment of Nicole Grimes, Permanent Substitute K-6, 

effective September 14, 2015. 
 
 8. Approval of the employment of Tyler Banville, Permanent Substitute 7-12, 

effective September 14, 2015. 
 
 9. Approval of the employment of Melissa Babcock, Permanent Substitute K-6, 

effective September 23, 2015. 
 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Introduction of Exchange Student – Pauline Reschke 
 
Mr. Rinaldi introduced sixteen year-old Pauline Reschke, an exchange student from 
Germany, who is attending EHS and staying with an Ellington host family.  Pauline is 
comfortable in Ellington, and she has already adapted to high school life at EHS by 
joining the cross country team. 
 
Annual SAT, AP, ACT Report / Class of 2015 Statistics 
 
Mrs. Markowski provided a PowerPoint presentation profiling the Class of 2015.  Out of 
202 graduates, ninety percent of the class is involved in post secondary education, 
including four-year colleges, two-year colleges and technical schools. Mrs. Markowski 
stated that the Class of 2015 submitted 809 college applications to 199 institutions 
consisting of 32 states, Canada, England and Scotland. A list of the institutions to which 
students applied, were accepted to and are attending was presented. Eighty-six 
members of the Class of 2015 took the ACT; scores in all five areas (English, Math, 
Reading, Science and Composite) were slightly above the state average and 
significantly above national results.  
 
Eighty percent of the Class of 2015 took the SAT and again scored above state 
averages and national results in Critical Reading, Math and Writing. In October 2014, 
seventy-seven percent of the junior class participated in the PSAT, up from sixty-six 
percent the previous year.  Regarding AP courses, 144 students took 232 AP exams, 
with seventy-six percent of the students scoring three or better.  Ten AP scholars were 
identified, and seven AP Scholars with Honor were identified.  Mrs. Markowski stated  
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that in regard to AP exams, EHS students scored significantly above state and national 
results. 
 
Eighty-seven students earned 705 credits through the College Career Pathways 
program in cooperation with Asnuntuck Community College. Forty-seven students 
earned a total of 141 credits though the UCONN Early College Experience program. 
Lastly, Mr. Rinaldi presented a summary of the redesigned PSAT and SAT formats. 
 
Smarter Balanced Update  
 
Dr. McGurk provided a PowerPoint presentation of Smarter Balanced Assessment and 
Baseline Results.  She began with the background of annual state testing, moved on to 
the new annual state assessment (aligned to the Connecticut Core Standards), and 
explained how the new assessment measures learning in two ways: a computer 
adaptive test and performance tasks.  Dr. McGurk discussed how areas of knowledge 
and skill are measured, scoring, performance indicators, and the Online Reporting 
System (ORS).  She stated that the Federal requirement is 95% participation by district 
and each subgroup; Ellington district-wide participation was English/Language Arts 
98.5% and Mathematics 98.6%.  She outlined the percent of students achieving levels 
1-4 by grade, then Language Arts and Mathematic graphs comparing Ellington, District 
Reference Groups (DRGs), and state percentages.  Dr. McGurk summarized district 
data highlights and next steps in curriculum and instruction before moving on to 2015 
CAPT testing and CMT Science performance for fifth and eighth grades. 
 
Presentation of Unified Theatre at Ellington High School 
 
Mr. Wursthorn presented a Unified Theater Proposal to the Board, seeking support and 
approval of $750 for staff and student training.  Unified Theater is a nationwide program 
affiliated with the Hartford Stage; the program’s mission is to foster meaningful inclusion 
and develop student leaders through the arts.  The program would take place in spring 
2016 at EHS, combing students who receive special education and those who do not, to 
create a final production on stage.  Mr. Wursthorn explained how the Mission of Unified 
Theater is in alignment with the Ellington District Vision and Mission statements.   
 
Regular Board Committee Reports 
 
Finance Committee 
 
Dr. Young reported that the Finance Committee met on August 27, 2015.  Mrs. Patti 
Patton, Director of Food Services, reviewed the Food Service Financials end-of-year 
report for the 2014-2015 school year. The operational budget for the year ended with a 
deficit of $28,418 which was covered by reserves. Mrs. Patton has taken actions to 
offset the loss with staff reductions through resignations and redistribution of hours.  
Price structure will remain steady for this year.  She also shared ideas for increasing 
sales. 
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Mrs. Devlin presented the end-of-year Final Expenditure report with a variance analysis 
in major accounts.  She noted that the Board of Education did transfer $18,452 back to 
the Town of Ellington at the end of the 2014-2015 fiscal year. 
 
A copy of a proposed Budget Calendar 2015-2016 was reviewed and discussed. The 
Finance Committee made no changes to the proposed Budget Calendar 2015-2016.  
 
Also, a draft copy of proposed Board of Education Budget Guidelines 2015-2016 was 
reviewed, with particular attention to full-day kindergarten and grade K-6 realignment as 
a planning goal.  
 
Operations Committee 
 
Mrs. Hayes reported that the Operations Committee met on August 24 and  
September 2, 2015.  The committee discussed the proposal by Earthlight Technologies 
for solar at all schools.  The committee discussed pros and cons of this proposal.  An 
updated costs savings projection was provided in which an estimated $833,500 would 
be saved over twenty years. 
 
The committee also discussed placing pavers in an area of the senior court yard at the 
high school to level the area for storage.  Mr. Butler noted that the estimated cost for the 
pavers would be $493 with his staff completing the installation. 
 
The second proposal was by a teacher at the high school, Lindsey McGinn.  Bahler 
Brothers has agreed to provide the installation of a teacher’s courtyard area at a 
discounted rate $3,800 versus $13,000. She has had fundraising for this project among 
staff.  The savings will be incurred due to teacher labor volunteers.  Mrs. Devlin 
developed a “Voluntary Release Liability Form.” 
 
Mr. Butler reported on lighting proposals at the Administrative Building, Windermere 
School and Ellington High School.  Funding for the project would be a zero interest loan 
and zero increase in annual expenditures.   Direct savings would incur in approximately 
four years.   
 
Dr. Nicol reported on Crystal Lake School and Windermere School Construction project 
proposals with anticipated contingency fund surplus that throughout the school year, the 
Operations Committee will discuss possible usages for Windermere and Crystal Lake 
building project contingency funds.  The Board’s role will be to recommend to the 
Permanent Building Committee their preferences of how to spend the monies. 
 
One of the top priorities for use of the funds is the installation of fiber optics to Crystal 
Lake.  Dr. Nicol noted that this project was originally brought to the Permanent Building 
Committee by Nicholas DiCorleto.  John Collins presented the cost and benefit to the  
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project.  The town would submit a request to the CSDE to reimburse the project at the 
58% rate. 
 
Communications Committee 
 
Mrs. Kiff-Judson reported that the Communications Committee met on September 15, 
2015.  The committee identified the major topics/themes for 2015-16 being full-day 
kindergarten, the K-6 transition, Ellington Friends of Education Award, and 
communication through social media.  Dr. Nicol will solicit a new committee member 
from the administrative team to replace Mr. Pearson for the coming year.  The 
committee also discussed sharing news links from the Hartford Courant on social media 
to results of standardized testing (e.g., SBAC and SAT).  Additionally, the group 
discussed the superintendent evaluation process and whether it needs to evolve.  This 
year the group agreed to use Dr. Nicol’s entry plan as the basis for this year’s 
evaluation.   
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Annual Opening of School Report 
 
Dr. Nicol reported on the successful opening of school, his visits to the schools, 
professional development, curriculum nights, and open houses at the schools.  He 
reflected on the heartbreaking loss of an EHS student that occurred over Labor Day 
weekend and how he communicated this tragedy to Board members and the Ellington 
school community.  Mr.Keune stated that due to tragedies like this, the Policy 
Committee should look into creating guidelines for the future. 
 
Dr. Nicol stated that from June 2015 to September 2015, enrollment dropped from 
2,680 to 2,626, a decrease of fifty-four students.  This decrease is due in part to 
students transferring to technical high schools, magnet schools, or moving. 
 
Superintendent’s Entry Plan Update 
 
Dr. Nicol stated that each month he would provide updates that correspond to one of his 
three Entry Plan goals.  This month, he focuses on alignment with his second goal:  
“Develop a clear understanding of the school district’s culture, strengths and needs in 
order to promote continued school improvement.” Dr. Nicol discussed two phases to 
meet this goal.  First, he plans to visit each educator in the district; second, after 
reviewing feedback from one-on-one meetings with Central Office personnel, he will 
start bi-monthly meetings with directors and monthly meetings with support staff. 
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Dr. Nicol stated that in regard to his third goal, which is to “develop out-of-school district 
networks to continue individual professional growth and continue the Ellington Public 
Schools partnership with the extended Connecticut educational community,” his work will 
be as an instructional leader for the Administration to provide coherence and alignment 
with Teachers College, League of Innovative Schools, Mastery Based Learning, and SIIP 
Systemic Instructional Improvement Program.  
 
2015-2016 Staffing Update 
 
Dr. Nicol noted that the Board approved a medical leave, rehired a retired teacher, hired 
three permanent substitutes, and hired a varsity soccer coach. 
 
School Building Projects Update  
Dr. Nicol reported that in regards to the Crystal Lake project, the library/media center is 
still on target, and Mr. Larkin is hoping to have Curriculum Night there on October 1, 
2015.  It is also planned to have the October 21, 2015 Board of Education meeting at 
the Crystal Lake Library/Media Center.  Other projects discussed were a security 
camera and key entry installation, reseeding for the back fields, the completion of the 
gym in October, and the opening of the new cafeteria by January.  Eighty percent of the 
project has been paid out, as approved by the Permanent Building Committee. 
 
Dr. Nicol reported that in regards to the Windermere project, all the summer work has 
been completed, and seventy-seven percent has been paid out, leaving twenty-three 
percent for next summer’s work.  The carpet for the Assistant Principal’s office will be 
installed over the holiday break in December. 
 
Orientation for Student Representative – Daniel Joy 
 
Dr. Nicol reported on his meeting with new student representative Daniel Joy.  They 
went over the Bylaws of the Board regarding orientation of Board members and Dan’s 
main objective to keep the Board informed of student feedback and activities.   Dr. Nicol 
also cited that this is an outstanding opportunity for Dan to learn about the Board’s 
many committees, directors, legal practices, and services to the district.   
 
Mr. Joy thanked Dr. Nicol and stated that he gained a new understanding of a few 
Board practices, such as the Superintendent’s role, the intricacies of Executive session, 
and the public nature of all Board communications and documents. 
 
Directors’ Reports 
 
Full-Day Kindergarten Update 
 
Dr. McGurk reported on the progress of planning full-day kindergarten in light of the 
recent Brainstorming session.   She has started a series of meetings with the 
elementary school principals to discuss issues related to space and the transition of fifth  
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grade to Center School and Crystal Lake.  Staffing for full-day kindergarten was also 
drafted in regard to cost of teachers and aides and the impact on the cafeteria for lunch 
and recess aides.  Dr. McGurk distributed a draft of a proposed two-tier time and 
transportation schedule so that all elementary K-6 schools are on one schedule.  
 
For the 5/6 transition, Dr. McGurk stated that there are multiple projections being 
drafted for the movement staff, instructional supplies, teacher resources, classroom 
libraries, iPads, SMARTboards, etc.  Her plan is to keep a running checklist to be 
prepared to make smart decisions for this year’s budget season. 
 
Board Liaison Reports 
 
CABE / CREC 
 
Mrs. Picard-Wambolt reported that for CABE, there are professional development 
workshops coming up in October and December; the listing can be found at 
www.CABE.org.  Regarding CREC, Mrs. Picard-Wambolt stated that she attended a 
meeting where topics included a legislative update, regionalization, task forces, new IEP 
form, food allergies and nutrition. 
 
Student Representative Report 
 
Student Representative Joy reported on the start of school, including the a vast 
diversification of new honors and AP courses; extracurricular clubs; a new Freshman 
Activity Fair; utilizing CommonApp for seniors applying to colleges; and portfolios. 
 
ACTION ITEMS 
 
A motion was made to add as Action Item #12, the resignation of a paraprofessional. 
 

1st. T. Kiff-Judson  2nd. A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
1. A motion was made that the Board of Education approve the Ellington Middle 

School Grade 8 trip to Washington, D.C. from May 31 – June 3, 2016, subject to 
the conditions as outlined in board policy #5138. 

 
1st. A. McNamar  2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 
2. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to rescind all policies contained in the partial 
completion of the 5000 Series – Students - and adopt in its place, the revised  

http://www.cabe.org/
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 Ellington Public Schools: Partial Completion of the 5000 Series – Students - as 

presented. 
 

1st. A. McNamar  2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made to approve the final expenditures and transfers as 

recommended by the Finance Committee and to finalize a Board of Education 
operating budget for the 2014-2015 school year in the amount of $34,075,798. 

 
1st. M. Young   2nd. M. Purcaro 

 
VOTE: Unanimous. The motion passed.  
 
4. A motion was made to approve Food Service Financials for the 2014-2015 

school year as recommended by the Finance Committee. 
 

1st. M. Young   2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made that the Board of Education approve the 2016-2017 Board of 

Education Guidelines as Revised and Recommended by the Finance Committee. 
 

1st. M. Young   2nd. A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
6. A motion was made that the Board of Education approve the 2016-2017 Board of 

Education Budget Calendar as reviewed by the Finance Committee. 
 

1st. M. Young   2nd. G. Blanchette 
 
VOTE: Unanimous. The motion passed.  
 
7. A motion was made to approve the Little Kids/Big Kids Pavers Project at 

Ellington High School Court Yard Project as recommended by the Operations 
Committee. 

 
1st. A. Hayes   2nd. A. McNamar 

 
VOTE: Unanimous. The motion passed.  
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8. A motion was made to approve the Teacher Courtyard Project at Ellington High 

School as recommended by the Operations Committee. 
 

1st. A. Hayes   2nd. G. Blanchette 
 
VOTE: Unanimous. The motion passed.  
 
9. A motion was made to approve the Lighting Projects at the Administration 

Building, Windermere School and Ellington High School as recommended by the 
Operations Committee. 

 
1st. A. Hayes   2nd. G. Blanchette 

 
VOTE: Unanimous. The motion passed.  
 
10. A motion was made to recommend to the Permanent Building Committee the 

Fiber Optics to Crystal Lake School Project as the top priority for the Crystal Lake 
School Building Project contingency funds as recommended by the Operations 
Committee. 

 
1st. M. Purcaro  2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 
11. A motion was made to approve the Unified Theatre Program at Ellington High 

School as presented by Mark Wursthorn, Assistant Principal, Ellington High 
School. 

 
1st. K. Picard-Wambolt 2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 
12. A motion was made to accept the resignation of Priscilla Pellett, paraprofessional 

at Windermere School, effective September 30, 2015. 
 

1st. A. McNamar  2nd. T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed.  
 
A motion to adjourn was made at 10:05 p.m. 
 

1st.  D. Roberson  2nd.  A. Hayes  
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VOTE:  Unanimous. The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Ann Marie Hayes 
AMH/ad      Secretary 
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