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Board of Education 

Ellington, Connecticut 
 

October 21, 2015 
 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
October 21, 2015, in the Media Center/Library at Crystal Lake School. 
 
The meeting was called to order at 7:05 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Blanchette, Keune, McNamar, Roberson, and Young; 
Mesdames Hayes, Kiff-Judson, and Picard-Wambolt; Dr. Scott Nicol, Superintendent of 
Schools; Dr. Kristy LaPorte, Director of Special Services; Dr. Erin McGurk, Director of 
Educational Services; Mrs. Margaret Devlin, Director of Business Services; Mr. Michael 
Larkin, Principal, Crystal Lake School; Student Representative Daniel Joy; and  
Ms. Laura Norbut, Administrative Intern.  Mr. Purcaro and Mr. Friedman were absent. 
 
CITIZENS AND STAFF FORUM 
 
Maureen Genholt, Pastor of Community United Methodist Church, 278 Sandy Beach 
Road, Ellington, and Bruce Rittgers, Chair of Trustees for Community United Methodist 
Church, addressed the Board with a concern over the safety issue of the parking lot 
access of the church to the parishioners.  The Pastor asked the Board to consider 
proposing a change in the roadway to make it two-way rather than one-way.  The State 
of Connecticut and the Department of Transportation noted sightline issues and speed 
of traffic on that part of the roadway.  Mr. Keune noted her concern and stated it is not a 
Board of Education matter and that she should request a review with Peter Welti and 
the Permanent Building Committee in hopes of resolving the issue.  Mr. Keune thanked 
the citizens for their feedback and attendance at the meeting. 
 
Mr. Dale Roberson, 53 Snipsic Lake Road, Ellington, addressed the Board to announce 
that this would be his final meeting as a Board of Education member.  He stated his 
lifelong desire and belief in public service, serving as a Board member for 22 years and 
with fifty Board members, past and present.  He saw the Ellington district grow by 800 
students and the operating budget go from $17 million to $35 million.  Mr. Roberson 
stated that the highlight of his tenure as a Board member was his work with Rachel 
Wheeler- Rosow.  Mr. Roberson thank all of the Board members for such a positive and 
rewarding experience as a Board member. 
 
CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent Agenda items one through eight were adopted. 
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1. Approval of the Minutes of the September 16, 2015 Regular Board 
Meeting. 

 
2. Approval of the Minutes of the October 1, 2015 Special Board Meeting. 

 
3. Approval to submit the 2015-2016 District Consolidated Application for 

Elementary and Secondary Education Act (ESEA) Federal Grants in the 
amount of $116,372. 

 
4. Approval to Submit the Application for Title III, Part A, Subpart 1 - English 

Language Acquisition & Language Enhancement Grant in the amount of 
$6,127. 

 
5. Acceptance of a donation in the amount of $1,026 from Dr. Daniel A. 

Sandoval for the Unified Theater Program. 
 

6. Approval of the Ellington High School Music Trip to the New England 
Music Festival in Guilford, New Hampshire from March 17 - 19, 2016 
subject to the conditions as outlined in board policy #5138. 

 
7. Acceptance of the resignation of Ashley Dionne, Secretary 1, 

Administration Building, effective September 28, 2015. 
 

8. Approval of the employment of Karen Boucher, a long term substitute 
reading teacher at Windermere Intermediate School, effective  
October 1, 2015. 

 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Presentation of District Instructional Plan 
 
Dr. Nicol stated that the report was included in the Board packet.  He also addressed 
the letter (superintendent report) from Commissioner Wentzell from the Connecticut 
State Department of Education and how it ties into this presentation.  Dr. Nicol 
explained the bar graph of the Next Generation Accountability System Points and the 
twelve indicators that are expressed as percentages on the graph. 
 
The District Instructional Plan contains the goals of students in grades 3-8 to increase 
overall student achievement in literacy and numeracy through specific indicators.  For 
students at Ellington High School, the goal is to increase overall student achievement to 
ensure that all students are on track for success in college and/or careers, as measured  
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by multiple indicators.  In regards to student achievement, Dr. Nicol outlined anticipated 
actions, strategies and interventions.  Last, he discussed increasing community support 
through effective communication regarding academic and extracurricular programs as 
well as district and school initiatives. 
 
Presentation of Multi-Year Academic Support Plan – 2015-16 & Beyond 
 
Dr. Nicol stated that the report was included in the Board packet.  He noted that the 
topic discussed during the Board’s annual brainstorming session in September, 2015 
was the implementation of full-day kindergarten.  With the support of the Board, the 
administration is directed to complete and present an analysis with associate costs of 
implementing full day kindergarten in Ellington starting in September of 2016. 
 
The report also contains the following goals by academic area and the actions, 
strategies and interventions recommended: 
 

• Engagement, Challenge and Student-Centered Learning 
• Technology Infrastructure and Technology Supporting Instruction, Curriculum 

and Assessment 
• Appropriate level of Resources/Class Size 
• Administrative Capacity 
• Extended Day/Year Opportunities 
• Job-Embedded Professional Development 
• Parents as Partners 
• Students and Staff Wellness 

 
Regular Board Committee Reports 
 
Policy Committee 
 
Mrs. Picard-Wambolt stated that the Policy Committee met on October 5, 2015. They 
continued review of Policy 3541.44 – Use of Private Vehicles on School Trip by School 
Employees.  A new version of the policy and associated regulations was presented to 
the committee.  They discussed implications and risks.  The final result is designed to 
minimize risk to the Board.  The committee thoroughly reviewed this policy and 
regulations and agreed to recommend the policy to be accepted by the full Board with 
the one modification of adding language “licensed driver will act in compliance with all 
federal and state laws.” 
 
Mrs. Picard-Wambolt also stated that the committee continue review of Policy 6153 – 
Field Trips.  An updated version of this policy and regulations were presented which 
align with Policy 3541.44.  Included in the regulations is a very comprehensive “Field 
Trip Request Form” which will now be consistently completed as part of the field trip 
process. 
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Committee Member Mr. Dale Roberson presented the committee with concerns that he 
developed over his twenty plus year tenure as a Board member.  He would like the 
committee to consider modifying the Board Bylaws to address these concerns.  
 
Dr. Nicol presented to the committee two policies that have been returned from 
administrative review. Policy 5141.21 – Administering of Medication was reviewed by 
Head Nurse Susan Virkler in consultation with our district doctor, Dr. Ronald Buckman.  
Policy 5113 – Attendance/Excuses/Dismissal was reviewed by all building Principals 
and was deemed satisfactory as written.   
 
Curriculum Committee 
 
Mr. Blanchette stated that the Curriculum Committee met on October 16, 2015.  Two 
new courses at Ellington High School were proposed:  Advanced Placement Computer 
Science Principles (1.0 credit) and Technical Theater (.5 credit).  Board members 
expressed support for the proposals. 
 
Dr. McGurk updated the committee on the CSDE (Connecticut State Department of 
Education) assessment calendar for the current school year.  Mr. Rinaldi reported on 
the PSAT and PSAT 9 administration at the high school. 
 
Special Board Committee Reports 
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Superintendent’s Entry Plan Update 
 
Dr. Nicol began with a focus on his third goal, which is to “develop out-of-school district 
networks to continue individual professional growth and continue the Ellington Public 
Schools partnership with the extended Connecticut educational community.”  Through the 
Superintendent’s Network, he was able to visit a K-3 school in Bethel, CT and learn about 
their Problem of Practice method with other superintendents and district administrators.  He 
stressed the importance and benefits of instructional leadership with such groups as the 
Superintendent’s Network and SIIP (Systemic Instructional Improvement Program). 
 
Dr. Nicol also stated that in regard to his first goal, “the respectful relationships and 
partnerships within the Ellington School system and throughout the town.”   He was 
invited to the recent teacher’s union meeting (EEA) where he provided helpful updates 
and received positive feedback.  Dr. Nicol has also started quarterly meetings with the 
paraprofessionals. 
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Regarding his second goal, to “develop a clear understanding of the school district’s 
culture, strengths and needs in order to promote continued school improvement,”  
Dr. Nicol has already been able to visit about fifty classrooms. 
 
Monthly Building Projects Update 
 
Dr. Nicol started with a quick update on the Windermere project, of which Phases I and 
II have been completed.  Eight percent of pay-outs have been done, and there is an 
approximate $291,000 balance remaining for the project in summer 2016. 
 
Regarding Crystal Lake School, Dr. Nicol commended Mr. Larkin on a wonderful tour 
that evening of the renovations and continued work at the school.  Dr. Nicol stated that 
the Certificate of Occupancy for the new gymnasium is scheduled for Thursday, 
October 22, and the new kitchen should be completed by January, 2016.  Last, he 
stated that the Permanent Building Committee met on October 13; they stated that 
approximately 85 percent of the project is paid out. 
 
Monthly Instructional Report – September 2015 
 
Dr. Nicol stated that the September report was included in the Board packet. 
 
Crystal Lake School reported on the school’s new wing that houses ten state-of-the-art 
classrooms, the main office, nurse’s office, and intervention classrooms.  They also 
reported on the Ribbon-Cutting ceremony, the first PTO meeting, Learning Walks with 
Teachers College, the Summer Reading Celebration, and the school Climate 
Committee. 
 
Center School reported on their first PTO meeting, Curriculum Night, Constitution and 
Citizenship Day, an Ice Cream Social, an upcoming Fire Prevention assembly, and the 
Governor’s Summer Reading Challenge, and Mrs. Roberts’ first meeting of her Love 
and Logic Series. 
 
Windermere School reported on a full day of professional development for the entire 
staff regarding PBIS, the Guidance Department visiting fifth grade classrooms to 
welcome and assist students in their transition to intermediate school along with a day 
of team-building exercises, the infusion of the Windermere Pledge, the new Buddy 
Bench, the work of the Literacy teams, grades 1-3 learning to use their new Google 
accounts, Curriculum Night, and a new recognition award for lunch aides - the Amazing 
Aide Award. 
 
At Ellington Middle School, the year is off to a successful start as teachers got to know 
their students through a variety of team and classroom building activities.  They also 
reported on a new Google Chromebook program providing access to technology for all 
students. In October, students will understand how to create digital portfolios to be used  
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in the student-led conferences in December and will participate in the Student Council 
election. 
 
Ellington High School reported on the well-attended open house and the parent/student 
mini conference night with teachers, the reopening of the school store, and the active 
season for the band and music department. 
 
Special Services reported on reading goals for high school students, individual teacher 
and paraprofessional training in Applied Behavior Analysis (ABA) and Discreet Trial 
Intervals (DTI), new mandates from the Connecticut State Department of Education 
(CSDE), and PMT training. 
 
The IT department reported on summer professional development sessions and the first 
meeting of the Technology Champions. 
 
Dr. Nicol stated that the Instructional Report also included a significant number of staff 
and student recognitions. 
 
Updated Enrollment Report 
 
Dr. Nicol reported a full enrollment study was provided at the September Board 
meeting.  The student enrollment for from October 1, 2014 to October 1, 2015 is down 
by 25 students, primarily due to 31 students moving to magnet schools, parochial 
schools and private schools. 
 
Directors’ Reports 
 
Full Day Kindergarten Update 
 
Dr. McGurk reported that the Elementary Principals group has met regularly to discuss 
and plan for full day kindergarten.  In addition, Dr. McGurk met with all kindergarten 
teachers, who have assisted with a preliminary list of instructional needs and furniture 
for Center School and for Windermere through Google spreadsheets.  Dr. McGurk has 
also been working with the business office to calculate the costs and benefits of staffing 
teachers and aides.  
 
Dr. McGurk also touched on the 5-6 transition due to overlapping schedules. She noted 
the upcoming changes with dividing out Health/Physical Education, Music/Instrumental 
programs, and Intervention services and the potential for new staffing needs. The 
business office is reviewing transportation issues and schedules. 
 
Board Liaison Reports 
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CABE 
 
Mrs. Picard-Wambolt reported on CABE’s upcoming delegate assembly, at which time 
CABE officers are elected. 
 
CREC 
 
Mrs. Picard-Wambolt reported that the new Executive Director is Dr. Greg Florio, the 
current Superintendent of Cheshire Public Schools.  He will begin his new role in 
January 2016.  There was a discussion about a unified calendar.  She also reported on 
Ellington’s percentage placement with Open Choice enrollment compared to all districts 
in Connecticut.  
 
Student Representative Report 
 
Student Representative Joy reported the reported on the Senior Welcome Freshman 
dance, the upcoming Homecoming football game and dance, PSAT day, the annual 
Knights football game under the lights, upcoming Spirit Week led by the Student 
Council, and the upcoming Veteran’s Day ceremony. 
 
ACTION ITEMS 
 
1. A motion was made that upon recommendation of the Policy Committee, the 

Board hold a first vote to rescind the current Field Trip Policy and adopt in this 
place the revised Ellington Public Schools: Policy 6153 – Field Trips, as 
presented. 

 
1st. A. McNamar  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
2. A motion was made that upon recommendation of the Policy Committee, the 

Board hold a first vote to adopt the Ellington Public Schools: Policy 3541.44 – 
Transportation: Use of Private Vehicles on School Trips by School Employees, 
as presented. 

 
1st. A. McNamar  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made to approve the employment of Katrina Rego as a Permanent 

7-12 substitute teacher effective September 24, 2015 and as a long-term 
substitute social studies teacher at Ellington High School, effective  

 October 28, 2015. 
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1st. A. McNamar  2nd. T. Kiff-Judson 

 
VOTE: Unanimous. The motion passed.  
 
4. A motion was made that the Board of Education accept, with regret and best 

wishes, the retirement request of Marjorie Gottier, food service worker at Center 
School, effective September 25, 2015. 

 
1st. T. Kiff-Judson  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made that the Board of Education accept, with regret and best 

wishes, the retirement request of Carol Fetko, paraprofessional at Crystal Lake 
School, effective October 16, 2015. 

 
1st. T. Kiff-Judson  2nd. A. McNamar 

 
VOTE: Unanimous. The motion passed.  
 
6. A motion was made that the Board of Education accept, with regret and best 

wishes, the retirement request Carol Connolly, pre-school teacher at Center 
School, effective June 30, 2016. 

 
1st. T. Kiff-Judson  2nd. A. McNamar 

 
VOTE: Unanimous. The motion passed.  
 
7. A motion was made that the Board of Education accept, with regret and best 

wishes, the retirement request of Esther Boucher, pre-school teacher at Center 
School, effective June 30, 2016. 

 
1st. T. Kiff-Judson  2nd. A. McNamar 

 
VOTE: Unanimous. The motion passed.  
 
8. A motion was made that the Board formally adopt the 2015-2016 District 

Instructional Plan as presented by the administration. 
 

1st. K. Picard-Wambolt 2nd. G. Blanchette 
 
VOTE: Unanimous. The motion passed.  
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9. A motion was made that the Board formally adopt the Multi-Year Academic 

Support Plan 2015-2016 & Beyond as presented by the administration. 
 

1st. K. Picard-Wambolt 2nd. G. Blanchette 
 
VOTE: Unanimous. The motion passed.  
 
Old Business / New Business 
 
Correspondence 
 
Dr. Nicol mentioned various correspondence that are included in the Board packets for 
their review, and Dr. Nicol touched on a few of these emails/letters.  
 
A motion was made at 9:45 p.m. to enter into executive session for the purpose of 
discussing the Superintendent’s Evaluation Format and to invite the Superintendent of 
Schools, Dr. Scott Nicol, into the executive session. 
 

1st. T. Kiff-Judson  2nd. M. Young 
 
VOTE:  Unanimous.  The motion passed. 
 
The Board came out of executive session at 9:58 p.m. 
 
A motion to adjourn was made at 10:00 p.m. 
 

1st. D. Roberson  2nd. A. Hayes  
 
VOTE:  Unanimous. The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Ann Marie Hayes 
       Secretary 
 
AMH/amd 
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