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Board of Education 
Ellington, Connecticut 

 
November 18, 2015 

 
A regular meeting of the Ellington Board of Education was held on Wednesday, 
November 18, 2015 in the School Administration Building.  
 
The meeting was called to order at 7:05 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Blanchette, Keune, McNamar, Young, and Purcaro (7:50 p.m.); 
Mesdames Hayes, Kiff-Judson, Picard-Wambolt, Socha, and Foster; Dr. Scott Nicol, 
Superintendent of Schools; Dr. Kristy LaPorte, Director of Special Services; Dr. Erin 
McGurk, Director of Educational Services; Mrs. Margaret Devlin, Director of Business 
Services; Student Representative Daniel Joy (7:30 p.m.); Ms. Sara Spak, Board 
Certified Behavior Analyst; and Ms. Laura Norbut, Administrative Intern. 
 
ELECTION OF OFFICERS 
 
A motion was made at 7:04 p.m. to recess to caucus for fifteen minutes for the purpose 
of discussing the election of officers. 
 

1st. K. Picard-Wambolt 2nd. A. Hayes 
 
VOTE: Unanimous. The motion passed. 
 
The Board reconvened 7:10 p.m. for the election of Officers. 
 
1. A motion was made for the reappointment of Dan Keune as Chairman. 
 

1st. M. Young   2nd. A. Hayes 
 
VOTE: Unanimous. The motion passed. 
 
2. A motion was made for the reappointment of Tracy Kiff-Judson as Vice-Chair. 
 

1st. M. Young   2nd. K. Picard-Wambolt 
 
VOTE: Unanimous. The motion passed. 
 
3. A motion was made for the reappointment of Ann Marie Hayes as Secretary. 
 

1st. M. Young   2nd. A. McNamar 
 
VOTE: Unanimous. The motion passed. 
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CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONSENT AGENDA 

 

Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent Agenda items one through eight were adopted. 
 

1. Approval of the Minutes of the October 21, 2015 Regular Board Meeting. 

 

2. Acceptance of a donation in the amount of $1,000 from Lois N. Brosek on 

behalf of Family and Ellington High School Classmates of the Class of 

1965 for the Ellington High School Mathematics Department. 

 
3. Acceptance of the resignation of Ellen Griswold, part-time 

paraprofessional at Crystal Lake School, effective October 30, 2015. 

 
4. Acceptance of the resignation of Paulette Barnes, part-time 

paraprofessional at Windermere School, effective November 10, 2015. 

 
5. Approval of the employment of Laura Barnhart as a long-term substitute 

speech & language pathologist at Crystal Lake School, effective  

October 27, 2015. 

 
6. Approval of the employment of Tonya Magnuson as a long-term 

substitute pre-school teacher at Center School, effective  
November 13, 2015. 

 
7. Approval of the employment of Michelle Airne-Vacharakupt as a long-

term substitute guidance counselor at Ellington High School, effective 

November 16, 2015. 

 

8. Approval of the employment of Jaime Hatch as a long-term substitute 

science teacher at Ellington Middle School, effective November 17, 2015. 

 

REPORT AND DISCUSSION ITEMS 
 
Regular Board Committee Reports 
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Operations Committee 
 
Mrs. Hayes stated that the Operations Committee met October 26, 2015.  There was an 
update on the solar panel issue.  Peter Kovaleski from the Town of Stafford and one of 
the founders of Stafford Energy Advisory Council (SEAC) provided information 
regarding Stafford’s procurement of energy through solar panels.  Mr. Kovaleski 
informed the committee regarding the funding mechanism and the savings the Town of 
Stafford will and has received from solar panels and geo-thermal.  Mr. Kovaleski also 
explained the “tax exempt lease purchasing” funding mechanism the town utilized and 
how Stafford applied to the Zero Emissions Renewable Credit Program.  The committee 
discussed that process and how it related to the process the Board went through with 
Earth Light.  The committee directed the administration to learn more about the ZREC 
process. 
 
Mrs. Hayes stated that Mrs. Devlin presented the administration’s proposed Five Year 
Capital Plan to the committee.  She explained the justification for each of the proposed 
capital improvements.  In addition, Mrs. Devlin communicated the administration’s 
proposed order of priority for five capital improvement projects to occur in the 2016 – 
2017 school year.  They are ordered with the top priority as number one: 

1) System Wide - Special Education Van 

2) Center School – Phone System 

3) Ellington High School – Cafeteria Air Conditioning 

4) Center School – Cafeteria Air Conditioning 

5) Ellington Middle School– Cafeteria Air Conditioning  

The committee directed the administration to include the Windermere School phone 
system project in the 2017–2018 school year.  The committee agreed to bring the 
proposed Five Year Capital Project including the Windermere School phone system 
project to the full Board of Education for its consideration. 
 
Communications Committee 
 
Mrs. Kiff-Judson stated that the Communications Committee met November 10, 2015.  
They discussed the use of social media as a communication tool, with guest presenters 
Ms. Jenna Dhandapani and Mr. Michael Nash, Instructional Technology Specialists.  
Ms. Dhandapani and Mr. Nash presented updates on social media and technology in 
the district, including: online parent opt-out for use of pictures/student work, professional 
development, and student training (digital student portfolios and digital competencies 
continuum including digital citizenship.)  The group noted the different audiences that 
are targeted by using different platforms, such as Facebook, Twitter, and Instagram.  
Mr. Collins discussed future student guidelines and commented on the positive way that 
educators are using social media that can be a model. 
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Mr. Keune provided an update on communication with the Board of Finance (BOF) to 
update them on Full-Day Kindergarten plans.  On December 1, 2015, there will be a 
presentation to the Board of Finance to give an overview of the project.  On  
December 16, 2015, there will be a presentation to the Board of Education on the 
financial analysis. 
 
Policy Committee 
 
Mrs. Picard-Wambolt stated that Mr. Rinaldi and Dr. McGurk presented the committee 
with draft copies of a revamped version of Policy 6146 – Graduation Requirements. 
They created this policy over the past four years in response to the state high school 
reform initiative. The main objective is to move toward requiring students to earn twenty-
five credits in order to graduate.  Members of the classes of 2016 and 2017 will be 
required to earn twenty-two credits for graduation. Members of the classes of 2018 and 
2019 must earn twenty-four credits, and members of the class of 2020 must earn 
twenty-five credits to graduate.  Beginning with the class of 2020, there is an additional 
one credit requirement for the completion of the portfolio/Capstone Project. Additionally, 
language was added to allow students to earn credit for Algebra I, Spanish I, and 
French I upon successful completion of any of these courses while at Ellington Middle 
School beginning with the class of 2020.  Language was also included to allow for 
alternative credit recovery programs, such as the possibility of online courses. The 
committee was also provided copies of a new draft of administrative regulations.  These 
include 21st Century Learning Expectations and Social and Civic requirements.  
 
Mrs. Picard-Wambolt reported that the committee continued review of the 6000 series of 
policies; they addressed Policy 6141.312 – Migrant Students.  Dr. Nicol asked Dr. Kristy 
LaPorte, Director of Special Services to review this policy and she informed the 
committee it was fine as written. The next group of policies involved technology, and  
Dr. Nicol asked Mr. John Collins, Director of Technology as well as Mr. Michael Nash 
and Ms. Jenna Dhandapani, Instructional Technology Specialists, to review these 
policies.  Regarding Policy 6142.101 – Student Nutrition and Physical Activity, Dr. Nicol 
asked Ms. Patti Patton, Food Services Supervisor to review.  The next several policies 
addressed athletics, clubs, performances, and competitions. Dr. Nicol had Mr. Rinaldi 
and Mr. Tim McCluskey, Athletic Director, review these policies and shared their 
suggested edits with the committee.   
 
Special Board Committee Reports 
 
Administrative Reports 
 
Superintendent’s Report(s) 
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Superintendent’s Entry Plan Update 
 
Dr. Nicol began by welcoming the two new Board members, Kerry Socha and Jaime Foster, 

and explained his monthly Superintendent’s Entry Plan update.  He first focused on his 
first goal, which is “fostering respectful relationships and productive partnerships with 
stakeholders within the public schools and within the town of Ellington.”  He presented three 
recent events as examples that relate to this goal and discussed the positive outcomes.  
The three examples were Dr. Nicol’s attendance at a Permanent Building Committee 
meeting, his invitation to the Board meeting for the Indian Valley YMCA, and his meeting 
with the new Board of Education members regarding their orientation. 

 
Regarding Dr. Nicol’s second goal, to “develop a clear understanding of the school 
district’s culture, strengths and needs in order to promote continued school 
improvement,” he has continued the first phase by visiting classrooms across the school 
district.  For the second phase, Dr. Nicol and Dr. McGurk met with all administrators and 
discussed Student Learning Objectives (SLOs), their Stakeholder Objectives, and their 
Leadership Focus Areas. 
 
Monthly Building Projects Update 
 
Regarding Crystal Lake School, Dr. Nicol discussed the need for snow guards for the 
roof.  He stated that progress on the new cafeteria is going well, with a reminder that 
asbestos removal will take place in the old cafeteria during the holiday break while 
students are not in the building. Dr. Nicol stated fire pump training would be on 
November 19.  The Permanent Building Committee approved the fiber optics project, 
and at this point, Dr. Nicol stated, approximately 88 percent of the Crystal Lake project 
is paid out. 
 
Monthly Instructional Report – October 2015 
 
Dr. Nicol stated that the October report was included in the Board packet.  The report 
contains the data from Kindergarten inventory – baseline administration – for Language 
Arts and Mathematics.  It also includes baseline data for fall Reading Assessments in 
grades one through six. 
 
Crystal Lake School reported on their first CARES groups meeting, professional goals 
from teachers, parent feedback goals, Curriculum Night, a PTO Halloween Party, and 
Fire Prevention Week activities. 
 
Center School reported on their Fire Prevention Assembly, Mrs. Roberts’ Parenting with 
Love and Logic series, a PTO Book Fair, a third grade field trip to the CT Recycle 
Recovery (the “Trash Museum”), Global Read-Aloud, Denim Day, a PTO welcome back 
luncheon, and the good work of the SRBI teams. 
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Windermere School reported their collaborative work with SRBI, a quote contest, 
Doughnuts for Dads, the WPTO Book Fair, the sixth grade Discovery Center 
experience, and recipients of the Whale Wonder Award, the Tireless Teacher Award, 
the Prize Para Award, and the Amazing Aide Award. 
 
Ellington Middle School reported on a book club on “Ditch the Textbook,” their first 
“Learning Walk” through the school, and attendance at the Tri-State Children’s/YA Book 
Buzz in New York. 
 
Ellington High School reported on a pizza lunch for teachers, new teacher orientation, 
recent football and soccer games under the lights, Spirit Week, National Honor Society 
recipients, and a CPA Conference at UCONN. 
 
Special Services reported on their first Special Services Breakfast and the upcoming 
Parent Conversation Night. 
 
Dr. Nicol stated that the Instructional Report also included a significant number of staff 
and student recognitions. 
 
Legal Services 
 
Dr. Nicol stated that Action Item six is to continue to use Fred Dorsey from the law firm 
of Kainen, Escalera and McHale to represent the Ellington Board of Education for 
collective bargaining/negotiations, labor relations/personnel and other education Issues 
for the period of 2015-2017.  Action Item seven will ask that the Board recommend that 
the Board of Selectmen approve the firm of Shipman & Goodwin, LLP, to represent the 
Ellington Board of Education for special education and other education issues for the 
period of 2015-2017.  Last, Dr. Nicol stated that Action Item eight – the approval the firm 
of Chinni & Meuser, LLC to represent the Ellington Board of Education for special 
education and other education issues for the period of 2015-2017 – also be adopted. 
 
Directors’ Reports 
 
Full Day Kindergarten/K-6 Transition Update 
 
Dr. McGurk reported that she has continued to meet with the stakeholders involved with 
the different aspects of planning these transitions.  Most recently, Dr. McGurk met with 
the music, art and physical education teachers to discuss staffing allocations.  She met 
with the Director of Special Services, Dr. LaPorte, the Special Education Supervisor, 
Melissa Haberen, and the elementary school principals to discuss the plans for special 
services staffing.  Regarding transportation, Dr. McGurk is continuing to work with the 
bus companies and the overall plan of the two-tier bussing schedule and the 
transportation needs of the sixth grade students at Windermere.  Last, she discussed 
toileting space issues at Windermere in regard to the preschool move there.  
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Update on Autism Programs Presentation 
 
Dr. LaPorte introduced Sara Spak, the BCBA (Board Certified Behavior Analyst) for the 
Ellington school district.  Dr. LaPorte reported that from 2014 to the present, Ms. Spak 
has acquired a case load of twenty-six students.  These students receive BCBA 
services in either Applied Behavior Analysis (ABA) programming, consults, Functional 
Behavioral Assessment (FBA), or social skills/behavior interventions.  With the addition 
of a BCBA on staff, Ms. Spak has created an ABA program at Center School, began the 
development of specialized programming for pre-school students as a result of the 
increase of students diagnosed with Autism, and strengthened the FBA/BIP process 
across the district.  She has also provided on-going training and support to special 
education staff and to regular education. 
 
Dr. LaPorte stated that the role of the BCBA includes consults with school, out of district 
case management, and weekly consultation with related service staff to integrate 
specially designed programs.  Ms. Spak discussed the different assessments she 
provides, all of which have produced meaningful results with keeping students in the 
district, individual student progress, trust with families, and credibility among other 
districts.   
 
Board Liaison Reports 
 
CREC 
 
Mrs. Picard-Wambolt reported that there was a meeting on November 18, where they 
discussed the policy of homeschooled students and their participation in district 
extracurricular activities.  They also discussed Medicaid reimbursement and the 
administration of medication and transportation.    
 
Student Representative Report 
 
Student Representative Joy reported on the Homecoming Dance, Spirit Week, and the 
Veteran’s Day ceremony.  Mr. Joy also reported on the soccer team, volleyball team, 
the Mock Trial team, the NCCC music festival, the Spotlight Breakfast, and the work of 
the Student Government.  Last, seniors met with the freshman class to show support 
and answer questions. 
 
ACTION ITEMS 
 
A motion was made to add as Action Item #9, the resignation of a paraprofessional. 
 

1st. T. Kiff-Judson  2nd. K. Picard-Wambolt 
 
VOTE: Unanimous. The motion passed.  
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A motion was made to add as Action Item #10, the reappointment of a Board of 
Education member to the Permanent Building Committee. 
 

1st. K. Picard-Wambolt 2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed.  
 
1. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to rescind the current Field Trip Policy and 
adopt in its place, the revised Ellington Public Schools:  Policy 6153 – Field Trips, 
as presented. 

 
1st. K. Picard-Wambolt 2nd. T. Kiff-Judson 

 
VOTE: Unanimous. The motion passed.  
 
2. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to adopt Ellington Public Schools:  Policy 
3541.44 – Transportation – Use of Private Vehicles on School Trips by School 
Employees. 

 
1st. K. Picard-Wambolt 2nd. M. Purcaro 

 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a first vote to adopt the Ellington Public Schools:  Policy 5113 – 
Student Attendance, as presented. 

 
1st. K. Picard-Wambolt 2nd. A. McNamar 

 
VOTE: Unanimous. The motion passed.  
 
4. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a first vote to adopt the Ellington Public Schools:  Policy 5141.21 – 
Administering of Medication, as presented. 

 

1st. K. Picard-Wambolt 2nd. A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made that the Board approve the 2016-2021 Capital Improvement 

Plan as presented and recommended by the Operations Committee. 
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1st. M. Purcaro  2nd. M. Young 
 
VOTE: Unanimous. The motion passed.  
 

6. A motion was made that the Board of Education recommend that the Board of 
Selectmen approve the firm of Kainen, Escalera and McHale to represent the 
Ellington Board of Education for collective bargaining/negotiations, labor 
relations/personnel and other education Issues for the period of 2015-2017. 

 
1st. M. Young   2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 

7. A motion was made that the Board of Education recommend that the Board of 
Selectmen approve the firm of Shipman & Goodwin, LLP, to represent the 
Ellington Board of Education for special education and other education issues for 
the period of 2015-2017. 

 
1st. M. Purcaro  2nd. T. Kiff-Judson 

 
VOTE: Unanimous. The motion passed.  
 

8. A motion was made that the Board of Education recommend that the Board of 
Selectmen approve the firm of Chinni & Meuser, LLC to represent the Ellington 
Board of Education for special education and other education issues for the 
period of 2015-2017. 

 
1st. A. Hayes   2nd. T. Kiff-Judson 

 
VOTE: Unanimous. The motion passed.  
 

9. A motion was made to accept the resignation of Kristen Knowling, 
paraprofessional at Center School, effective November 23, 2015. 

 
1st. A. Hayes   2nd. A. McNamar 

 
VOTE: Unanimous. The motion passed.  
 

10. A motion was made to reappoint Gary Blanchette as the Board of Education’s 
Representative to the Permanent Building Committee. 

 
1st. A. Hayes   2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
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Old Business / New Business 
 
Committee Assignments 
 
Mr. Keune stated that in the Board packets was a list of current Board member committee 
assignments.  He asked that Board members give him any changes, updates or requests 
in the near future. 
 
A motion to adjourn was made at 9:15 p.m. 
 

1st. M. Purcaro  2nd. A. Hayes  
 
VOTE:  Unanimous. The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Ann Marie Hayes 
       Secretary 
 

AMH/amd 
 


