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Board of Education 

Ellington, Connecticut 
 

February 24, 2016 
 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
February 24, 2016 in the School Administration Building.  
 
The meeting was called to order at 7:00 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Keune, Young, Purcaro, and McNamar; Mesdames Hayes, 
Picard-Wambolt, Socha (departed 8:00 p.m.), and Foster; Dr. Scott Nicol, 
Superintendent of Schools; Dr. Kristy LaPorte, Director of Special Services; and Dr. Erin 
McGurk, Director of Educational Services.  Mrs. Kiff-Judson, Mr. Blanchette, and  
Mr. Joy were absent. 
 
Also in attendance were Mrs. Colleen Bava, Crystal Lake School, and Ms. Laura 
Norbut, Administrative Intern. 
 
CITIZENS AND STAFF FORUM 
 
Danielle O’Connell, of 56 Pinney Road, Ellington, addressed the Board regarding her 
concern with grouping students heterogeneously in 9th and 10th grades. She questioned 
whether a teacher can effectively instruct lower and higher level students 
simultaneously and reported that, after research, she has found no agreement among 
educators that a heterogeneous classroom is beneficial to all students. She realizes that 
NEASC recommended that Ellington High School expand heterogeneous core courses, 
but indicated that it is not required for accreditation.  
 
Michelle Hale, of 53 Abbott Road, Ellington, addressed the Board regarding her concern 
with students taking honors courses mixed with students taking college preparatory 
courses. After the eighth grade orientation at Ellington High School, she contacted the 
EHS guidance department with her concerns.  She received an email from a teacher 
that this concept had been previously piloted in the English department, yet she did not 
see any information about the pilot in the newsletter.   
 
Bill Schultz, of 2 Carolyn Circle, Ellington, addressed the Board. He is a chemistry 
teacher at Fermi High School in Enfield in a heterogeneous classroom. He stated it is 
an extraordinarily difficult task to balance teaching to different levels and have 
successful outcomes for all students. He felt that this approach deserves a broader 
conversation.   
 
Lori Holden, of 24 Griswold Road, Ellington, addressed the Board regarding her support 
of the previous speakers regarding concerns with heterogeneous classrooms.  She  
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shared a concern that this approach would make it easy for students to drop to a lower 
level. 
 
Julia Pepitone, of 28 Birchview Drive, Ellington, is a junior at Ellington High School. She 
addressed the Board regarding her concern that the learning environment in an 
academic class and an honors class is different in terms of student motivation and 
expectations.  She takes mostly honors classes and at least one academic class each 
semester. She stated that she doesn’t want to be asked to teach other students. 
 
Ken LaForge, of 15 Barbara’s Way, Ellington, addressed the Board regarding his 
support of the previous speakers regarding concerns with heterogeneous classrooms. 
He questioned the impetus behind the piloting of this program and stated that students 
should be taught by teachers, not other students. He described honors classes as a 
carrot for students.  
 
Mr. Keune thanked all citizens for their feedback and stated that their concerns would 
be addressed by the Curriculum Committee members and school administrators, many 
of whom were in attendance to hear the remarks. 
 
CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent Agenda items one through eight were adopted. 
 

1. Approval of the Minutes of the January 20, 2016 Regular Board Meeting. 
 

2. Acceptance of the resignation of Danielle Caruso, paraprofessional, 
Windermere School, effective February 2, 2016. 

 
3. Acceptance of the resignation of Kristen Stacy, food service worker, 

Windermere School, effective February 9, 2016. 
 

4. Acceptance of the resignation of Sharon Sarno, bookkeeper, 
Administration Building, effective February 12, 2016. 

 
5. Acceptance of the resignation of Melissa Babcock, systemwide 

permanent substitute K-6 teacher, effective February 16, 2016. 
 

6. Approval of the employment of Jason Lee, systemwide permanent 
substitute K-6 teacher, effective February 17, 2016. 
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7. Approval of the employment of Alyssa May as a long-term grade 1 

substitute teacher at Crystal Lake School, effective March 7, 2016. 
 

8. Approval of the employment of Christopher Murphy as grade 3 teacher at 
Windermere School, effective March 14, 2016. 

 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
2016-2017 Hartford Choice Seat Declaration 
 
Dr. Nicol reported on the annual selection of the number of seats Ellington would 
declare for the Hartford Choice Program.  He used a PowerPoint presentation to 
discuss the history of the program, the program initiation in Ellington in 2004, and the 
differences in recommended declaration of seats over the years in this district.  There 
are currently 60 seats in Ellington, with 57 current Choice students.  Dr. Nicol also 
discussed strategic marketing to all students.  Dr. Nicol stated there would be an Action 
Item for Board members to vote on the selected number of Hartford Choice Seats. 
 
Regular Board Committee Reports 
 
Policy Committee 
 
Mrs. Picard-Wambolt reported that the Policy Committee met on February 1, 2016.  
They continued review of the 6000 series of policies and addressed Policies 6145.3 
through 6163.32.  They determined which policies to include in the manual. Some 
policies were determined to be appropriate, yet without the accompanying regulations. 
Some policies were not included due to redundancy or because they were just 
reiteration of state or federal law. 
 
Several policies were sent for further administrative review. This includes Policy 
6146.11 – Grade Weighting/Class Ranking, which needs clarification from Dr. McGurk; 
Policy 6154 – Homework, which needs input from Dr. McGurk, Mr. Rinaldi, and  
Mr. Pearson; and Policy 6162.4 – School Volunteers, which needs further clarification 
from administration.  These policies will be revisited by the committee upon completion 
of administrative review. 
 
Other policies of note include Policy 5131.81 – Use of Electronic Devices, which will 
remain as recently written and approved, but is more appropriately renumbered as 
Policy 6141.328 – Bring Your Own Device.  Policy 6145.8 – Activity Funds 
Management, was previously reviewed by Mrs. Devlin and was accepted by the 
committee with her recommendations.  Policy 6153 – Field Trips, will be replaced with 
the recently rewritten and adopted Transportation/Field Trip policy.  Policy 6162.51 –  
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Surveys of Students, is a mandatory policy.  Dr. Nicol presented the committee with a 
culled and cleaned version appropriate for the district. 
 
New committee member Mrs. Foster has extensive expertise in wellness and nutrition 
and has volunteered to review the Wellness Policy together with Dr. Nicol and Mrs. Patti 
Patton, Food Services Supervisor.  Upon the completion of their work they will present 
their recommendations regarding this policy to the Policy Committee. 
 
Communications Committee 
 
Mrs. Picard-Wambolt reported for Mrs. Kiff-Judson. She stated that the Communications 
Committee met on February 2, 2016. The committee discussed the Website 
Redesign/Branding of the School District Logo and made preparations for their meeting 
with Finalsite to discuss the website redesign project. Dr. McGurk suggested providing 
advance knowledge to the website designer of the need to meet accessibility 
requirements provided by Dr. Young. 
 
Next, the committee reviewed nominees for the Ellington Friends of Education Award.  
 
Lastly, Dr. Nicol distributed a draft of an article on the budget for the Ellington 
Connection for the committee’s review. 
 
Curriculum Committee 
 
The Curriculum Committee met on February 12, 2016.  
 
Dr. McGurk stated that the Ellington Middle School team was in attendance to give an 
update on the student-led conferences. Mr. Pearson discussed the ongoing work to 
prepare students for the conferences, including work that was done in advisory 
sessions. The overall feedback from the conferences was overwhelmingly positive.  
 
Ms. Boucher and Mrs. Bolduc shared examples of student work and discussed how 
their professional practices have changed over the past several years. Mr. Nash 
discussed the experience of serving as a coach while students presented their work, 
often, but not always, from their digital portfolios. Mr. Collins, Ms. Dhandapani, and  
Mr. Nash described the concept of a Makerspace as a space where people can gather 
to create, invent, experiment, and learn. Creating Makerspaces in the district provides 
opportunities to promote self-directed learning and inquiry, opportunities for hands-on 
learning, and opportunities that support collaboration. A proposal was made to create a 
Makerspace at Windermere in the space that is currently designated to serve as a 
traditional computer lab. Mr. Collins will work with the architect and the Permanent 
Building Committee to make any changes needed in the purchase of furniture and 
equipment for the space. Mr. Larkin is interested in using one of the swing space  
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classrooms at Crystal Lake for a Makerspace. It was agreed that piloting the concept in 
these two buildings would be a positive opportunity for Ellington students.  
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Superintendent’s Entry Plan Update 
 
Dr. Nicol began with his first goal, “fostering respectful relationships and productive 
partnerships with stakeholders within the public schools and within the town of 
Ellington.”  He stated that the new Board members requested to learn more about the 
schools, so there will be upcoming school tours offered.  Tours will be offered to all 
Board members and called the 30-30-30 Tour.  There will be two tours per year, per 
school. Each tour will include 30 minutes of touring, 30 minutes of lunch, and 30 
minutes of classroom observation. 
 
Next, Dr. Nicol discussed his third goal, which is “out of district networking to enhance 
the ability of the Superintendent to help the school district.”  He stated that he has been 
attending legislative breakfast meetings as well as education committee meetings at the 
state capital.  He also attended a meeting of the CREC Hartford Association of Area 
Superintendents.  
 
Lastly, Dr. Nicol discussed a combination of his first goal and his second goal (“to develop 
a clear understanding of the school district’s culture, strengths and needs in order to 
promote continued school improvement”).  He stated that his recent article, Opportunity 
Knocks, will be in the next Ellington Connection.  He also noted the three Full Day 
Kindergarten presentations, which are linked to the budget discussion, will be offered at 
the PTO meetings at the three elementary schools. Dr. Nicol will be visiting the senior 
center to present the budget as well. 
 
Monthly Building Projects Update 
 
Dr. Nicol stated there was a handout in the Board packets of the Approved Crystal Lake 
and Windermere Contingency Funds. On February 12, the Permanent Building 
Committee approved $202,088 of contingency funds for Windermere and Crystal Lake.  
The items were prioritized with each item’s purpose and projected cost outlined. 
 
Regarding Crystal Lake, there are two concerns:  uneven heating and the flooring in the 
gym.  The project is approximately 96% paid out at this point. 
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Monthly Instructional Report – January 2016 
 
Dr. Nicol stated that the January report was included in the Board packet.  The report 
contains the Status of Initiatives for Kindergarten Unit 3 Checkpoint 2, which assesses 
Common Core standards for Mathematics, and Bridges Math assessments for grades 3, 
4 and 5. 
 
Crystal Lake School reported on the work of its Data Teams; their second Learning 
Walk; the first meeting of the Shared Leadership and Learning Team; their continued 
book study of A Mindset for Learning; and the work of the CARES group creating and 
delivering valentine card kits for patients at Connecticut Children’s Medical Center. 
 
Center School reported on cross-grade reading-buddy classes; Martin Luther King, Jr. 
Day activities; valentine cards distributed to local Meals On Wheels, convalescent 
homes, hospitals, and veteran and senior centers; National No Name Calling Week; a 
PBIS reward of a whole school Pajama Day; and a meeting of the Safety and Security 
Committee. 
 
Windermere School reported on a Teacher’s College workshop; December Town 
Meetings; development of Student Success Plans for sixth grade; review of ELL 
programming; the upcoming Career Day; and winners of the Fire Prevention Poster 
Contest. 
 
Ellington Middle School reported on the Winter Book Club; eighth-grade parent 
attendance at EHS orientation; upcoming Professional Development Day; College 
Power campus visits; an EMS Math Counts team competition; the ALA Mid-Winter 
Conference, in which students were to be part of the YALSA Best Fiction for Young 
Adults Panel; the first EMS Art Show; and a meeting of the League of Innovative 
School's Winter Regional Network. 
 
Ellington High School reported on the mailing of AP Potential letters; preparation for the 
March SAT and CAPT state-mandated tests; distributing the PSAT results; the start of 
Unified Basketball; and a National Honor Society Button Up coat drive.  
 
Dr. Nicol stated that the Instructional Report also included a significant number of staff 
and student recognitions. 
 
2016-2017 Capital Improvements Update 
 
Dr. Nicol stated there was a handout in the Board packets of the Board of Finance 
Capital Improvements update. The BOE items requested were prioritized as follows:  
request for a wheelchair van as number one ($52,045), the Center School phone 
system as number two ($39,700), and the Center School air conditioning project as  
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number three ($47,000).  This was presented to the Board of Finance on February 9 
and will be deliberated by the Board of Finance on March 1.   
 
Solar Panel Project Update 
 
Dr. Nicol stated there was a handout in the Board packets of the Solar Panel Progress 
timeline.  There has been a good deal of activity since the Board approved the project 
on January 20.  On February 25, there will be a special Town Meeting to take a public 
vote. 
 
Directors’ Reports 
 
Full Day Kindergarten/K-6 Transition Update Business Report 
 
Dr. McGurk stated that on February 12, she met with fifth grade teachers at Windermere 
to notify teachers of their placement for next year. Five teachers will be transferred; 
three to Center School and two to Crystal Lake. She emphasized the challenges of this 
process and noted that Mrs. Hatt, representing the EEA, was also present to assist and 
answer questions; her support was greatly appreciated.  Mr. Welch and Ms. Bordieri 
were also present at the meeting to answer teacher concerns. 
 
Regarding Full Day Kindergarten, Ellington Kindergarten teachers had the opportunity 
to visit other schools that have Full Day Kindergarten.  Dr. McGurk stated that 
Kindergarten information nights were scheduled at all three elementary schools, and 
she will be scheduling K-6 Transition and Budget meetings to help explain the process 
and answer questions.  She distributed a new flyer to be distributed to parents on the 
information sessions; the flyer also included important dates for town committee 
meetings regarding the budget. 
 
Board Liaison Reports 
 
CABE 
 
Mr. Purcaro reported that the CABE Area 3 Breakfast was held on January 28 at 
Ellington High School and was a success.  He also attended a CABE Finance 
Committee meeting, of which, the first focus was on the annual audit, IRS filings and 
financial reports.  The second focus was on examining and re-engineering the CABE 
membership dues.  He also noted upcoming CABE meetings. 
 
Student Representative Report 
 
Dr. Nicol reported for Student Representative Joy. His report included the wrap-up of 
winter sports, United Week, finalization of the yearbook, the National Honor Society 
coat drive, practice for the Mr. EHS pageant, and upcoming SAT testing. 
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ACTION ITEMS 
 
1. A motion was made to approve the nomination of Katherine Heminway as 

Ellington’s representative to the Rockville Regional Agricultural Education 
Consulting Committee. 

 
1st. A. Hayes   2nd. M. Purcaro 

 
VOTE: Unanimous. The motion passed.  
 
2. A motion was made that the Board of Education offer 30 new seats for Hartford 

Choice enrollment for the 2016-2017 school year as presented by the 
Superintendent. 

 
1st. A. Hayes   2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
Old Business / New Business 
 
Mr. Keune stated that for new business, included in the Board packets were the nominees 
for the Ellington Friends of Education Award. 
 
A motion was made to add as a Motion, the Ellington Friends of Education Award 
nominations. 
 

1st. A. Hayes   2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made that the Board of Education approve Nominee 1 and 

Nominee 2 to receive the 2015-2016 Ellington Friends of Education Award. 
 

1st. A. Hayes   2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed.  
 
A motion to adjourn was made at 9:10 p.m. 
 

1st. M. Young   2nd. M. Purcaro 
 
VOTE:  Unanimous. The motion passed. 
       Respectfully submitted, 
 
 
AMH/amd      Ann Marie Hayes 
       Secretary 
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