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Board of Education 
Ellington, Connecticut 

 
March 23, 2016 

 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
March 23, 2016, in the School Administration Building. 
 
The meeting was called to order at 7:05 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Keune, McNamar, Purcaro, Young and Blanchette (arrived 8:30 
p.m.); Mesdames Kiff-Judson, Picard-Wambolt, Foster and Socha (departed 8:55 p.m.); 
Dr. Scott Nicol, Superintendent of Schools; Dr. Kristy LaPorte, Director of Special 
Services; Dr. Erin McGurk, Director of Educational Services; and Daniel Joy, Student 
Representative.  Mrs. Hayes was absent.  
 
Also in attendance were Mr. Neil Rinaldi, Principal, Ellington High School; and  
Ms. Laura Norbut, Administrative Intern. 
 
CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent Agenda items one through six were adopted. 
 

1. Approval of the Minutes of the February 24, 2016 Regular Board Meeting. 
 

2. Acceptance of the resignation of Mary Ann Milligan, playground/cafeteria 
aide, Windermere School, effective March 4, 2016. 

 
3. Acceptance of the resignation of Dolores McKinney, food service worker, 

Windermere School, effective April 1, 2016. 
 

4. Acceptance of the resignation of Margaret Devlin, Director of Business 
Services, Administration Building, effective April 15, 2016. 

 
5. Acceptance of the resignation of Karen Hoffman, grade 8 language arts 

teacher, Ellington Middle School, effective June 30, 2016 
 

6. Acceptance of the resignation of Robert Hunt, French teacher, at Ellington 
High School, effective June 30, 2016. 
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REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Establish a Graduation Date for the Class of 2016 
 
Dr. Nicol stated that the last day of school would be Wednesday, June 8, 2016.  His 
recommendation to the Board was setting the graduation date for Friday, June 10, 
2016.  Friday is significant as it is preferable to have the Safe Graduation Party on a 
Friday because it is a parent driven volunteer activity. Dr. Nicol stated that the 
recommendation was an Action Item. 
 
Reconfiguration of EHS English Course Offerings 
 
Dr. McGurk presented an updated, modified report from the Curriculum Committee 
meetings in December and March regarding the reconfiguration of EHS English course 
offerings.  She addressed concerns, such as what precipitated the change, the range of 
courses offered, level of rigor in heterogeneously grouped courses, and the need for 
each student to be appropriately challenged.  Dr. McGurk shared information that 60 
new courses have been added in the past nine years, including 14 new Advanced 
Placement (AP) or Early College Experience (ECE) courses.  One point of comparison 
she noted was that in 2009, there were 6 AP/ECE courses offered with about 70 
enrollments, and currently there are 20 AP/ECE courses with 436 enrollments.   
 
Dr. McGurk discussed the three options that had been presented to the Curriculum 
Committee:  Option A represented the proposed changes as currently published in the 
EHS Program of Studies.  Option B would have the same grouping patterns as Option A 
for juniors and seniors, but it would have students in English I and English II all receive 
the same honors credit for the course.  This structure is currently used at Farmington 
High School.  Option C would retain the current structure of offering separate sections 
of English I and English II (College Prep and Honors) and have the same grouping 
patterns as Option A for juniors and seniors.  Juniors and seniors with Option C would 
have access to electives that are heterogeneously grouped.  On behalf of the 
administration, Dr. McGurk recommended that the Curriculum Committee adopt Option 
C and maintain that course configuration for a period of two years. The committee voted 
unanimously in favor of recommending this option to the full Board.  There was an 
Action Item for Board members to vote on Option C. 
 
Regular Board Committee Reports 
 
Communications Committee 
 
Mrs. Kiff-Judson stated that the Communications Committee met on March 10, 2016.  
They discussed budget-related communication regarding the referendum and parent 
needs for the K-6 transition and full day kindergarten. Mr. Varney, the Board of 
Education liaison to the Board of Finance, discussed the IT infrastructure needed to 
maintain the current technology platform. 
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Mrs. Kiff-Judson stated that the Communications Committee also met on  
March 15, 2016.  They discussed two prototype layouts for the new main website 
screen.  Dr. Nicol suggested a Board of Education Facebook page that will populate a 
feed to the webpage.  He also discussed maintenance addressing inappropriate posts.  
The group reviewed various topics related to the website redesign, social media and the 
district logo. 
 
Curriculum Committee 
 
Dr. Nicol stated that a Board of Education brainstorming session with Board members 
and administrators is being planned for late April or early May.  It will be open to the 
public and last approximately two hours. 
 
Policy Committee 
 
Mrs. Picard-Wambolt reported that the Policy Committee met on March 17, 2016.   
Dr. Nicol, Mrs. Patton, and Mrs. Foster revised Policy 6142.10 – Wellness - based upon 
Guilford’s policy.  The policy addresses wellness in the district by addressing physical 
activity and nutrition. The wellness committee will be expanded to seek input and 
periodic reports from school principals.  The group made some minor wording changes 
to the policy and recommends bringing the policy to the Board for a first vote. 
 
Dr. Nicol presented some revisions to Policy 3541-Transportation.  One concern is the 
informal nature by which exceptions are made to student drop off and pickups.  The 
walking distances will be adjusted to reflect the new bussing schedules.  K-6 students 
will walk no more than .5 mile, and 7-12 students will walk no more than 1 mile.  No 
student will be on a bus more than one hour.  Details were split out into an 
administrative regulation.  The committee asked for clarification on two items relating to 
defined hazards. The committee also reviewed three transportation request forms 
presented by Dr. Nicol and recommended some minor changes. 
 
The committee continued its review of the 6000 series.  They determined which policies 
to include in the manual. Some policies were not included due to redundancy or 
renumbering. 
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Superintendent’s Entry Plan Update 
 
Dr. Nicol began with his first goal, “fostering respectful relationships and productive 
partnerships with stakeholders within the public schools and within the town of 
Ellington.”  He stated that the solar panel project will be moving forward thanks to the 
combined efforts of many stakeholders, including the Board of Education, the Board of 
Selectmen, the Board of Finance, Planning and Zoning, and the Design Review Board.  
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Dr. Nicol also attended a Board of Selectmen meeting regarding the grant that was 
received by the First Selectman’s office and secured by Senator Tim Larson for one 
million dollars for the lights and turf for the football field at Ellington High School.  The 
Board of Education and school administration will wait for the Town process to develop 
before proceeding. 
 
Next, Dr. Nicol discussed his second goal “to develop a clear understanding of the school 
district’s culture, strengths and needs in order to promote continued school 
improvement.”  He stated that Mr. Rinaldi, principal of Ellington High School, received a 
petition from Ellington Middle School parents.  The petition requested that students 
continue to have a Chromebook assigned to them at the high school, just as they do at 
the middle school.  Dr. Nicol stated this topic would be discussed with the Finance 
Committee and with John Collins, IT Coordinator.  He stated the matter was more 
complex than a simple funding issue. 
 
Dr. Nicol also stated that Board of Finance members had inquired about the new hiring 
process for the nine new positions in terms of the budget passing.  Dr. Nicol explained 
how the process is moving forward in relation to the budget process, and he also 
discussed the phases of positions being posted internally and externally. 
 
Lastly, Dr. Nicol discussed his third goal, which is “out of district networking to enhance 
the ability of the Superintendent to help the school district.”  He stated that Mr. Larkin, 
principal of Crystal Lake School, will organize this year’s Choice Family Night on  
April 28 at CREC in Hartford.  Dr. Nicol encouraged Board members to attend. 
 
Monthly Building Projects Update 
 
Dr. Nicol stated that work is progressing at Crystal Lake School for the new science 
room.  There will be re-piping to address boiler issues, and screening will be added to 
the roof to hide rooftop equipment.  The screening is a result of the Planning and Zoning 
Commission.  The gym flooring is also still a concern that Dr. Nicol is addressing with 
the Permanent Building Committee.  Lastly, there is a need for an outbuilding for 
storage at Crystal Lake School.  It will be built by EHS students for $5,000 and be paid 
from the contingency fund. 
 
Monthly Instructional Report – February 2016 
 
Dr. Nicol stated that the February report was included in the Board packet.  The report 
contains the Status of Initiatives for January reading assessments in grades one 
through six. 
 
Crystal Lake School reported on the work of its data teams, a Family Math Night, and 
parent conferences. 
 
Center School reported on its Science Fair, a Nutmeg luncheon for fourth graders, its 
book fair, No Name Calling Week, a meeting of the Safety and Security Committee, 
Learning Walks and parent conferences. 
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Windermere School reported on a new student recognition program, thank you gifts for 
bus drivers, the introduction of WeVideo for students, digital portfolio updates, Town 
Meetings, parent conferences, and L.U.K. (Let Us Know) Boxes. 
 
Ellington Middle School reported on hosting professional development opportunities, the 
upcoming science CMT for eighth graders, the success of the Math Counts Team, 
student-led conferences, and the Art at the Capitol event. 
 
Ellington High School reported on National School Counseling Week, a Student 
Advisory Council meeting, the quarterly Student Spotlight Breakfast, professional 
development sessions, a Relay for Life presentation, Unified Basketball, and the 
presentation of the Distinguished Friend of Education Award. 
 
Dr. Nicol stated that the Instructional Report also included a significant number of staff 
and student recognitions. 
 
2016-2017 Budget Update 
 
Dr. Nicol reported that there is a health insurance savings (from 9% to 6%) of  
$248, 528, reducing the budget from 3.99% to 3.28%.  He communicated this reduction 
to Board of Finance members. 
 
Director of Business Services Search Process 
 
Dr. Nicol stated that the Board packet contained handouts of the job description, title, 
responsibilities and compensation.  The packet also contained a timeline of the search 
process with assigned tasks. Dr. Nicol is proposing changes with the job title, 
requirements/functions, and compensation. Board members offered feedback; Dr. Nicol 
stated that there is an Action Item for Board members to vote on this proposal. 
 
Non-Renewal of Non-Tenured Teachers 
 
Dr. Nicol reported that spring non-renewal of non-tenured teachers must be completed 
by May 1, 2016.  The budget can impact tenured and non-tenured staff, especially non-
tenured teachers.  The non-renewal action at this time eliminates in certain instances 
the requirement for the BOE to hold individual hearings for non-tenured staff if they 
should lose their position.  As part of the process, each non-tenured staff member was 
sent a letter notifying them that Dr. Nicol would be recommending their non-renewal at 
this meeting.  Once, the Board has taken this action, each impacted staff member will 
receive a second letter confirming the Board’s action.  Later in the spring, when the 
budget is settled, Dr. Nicol will request that the Board reinstate all or most of the 
positions. 
 
In his capacity as Superintendent of Schools, Dr. Nicol recommended that the Ellington 
Board of Education non-renew the teaching contracts of the following list of  teachers at 
the end of the 2016-2017 school year in accordance with the provisions of Connecticut 
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General Statutes Section 10-151.  Dr. Nicol read the list of non-renewed teachers (See 
Exhibit B) and stated that there is an Action Item for this list: 
 

Michelle Bashaw  Carolyn Lowe 
Colleen Bava  Erica Lombardi 
Emily Bellone  Douglas Luginbuhl 
Nicole Benjamin  Leah Maghini 
Lauren Blum  Belinda McGehee 
Jennifer Bordieri  Keri McGhee 
Jennifer Blalock  Cristen Millen 
Amy Borio  Kara Modzelewski 
Shannon Bostiga  Allison Morris 
Marissa Boucher  Tammy Moskites 
Jennie Brady  Christopher Murphy 
Juanita Carroll  Christian O’Neil 
Elizabeth Cole  Taylor Parker 
Lauren Crowley  Michelle Patenaude 
Andrea Cusano  Karen Penda 
Rebecca Dean  Kathryn Preuss 
Justin DeCormier  Sumitra Ratneshawar 
Megan Edwards  Kristina Riscassi-Klopfer 
Michael Glasgow  Christina Roy 
Megan Glunt  Christina Saccoccio 
Laura Gordon  Jason Scavotto 
Kelley Griffin  Dylan Schroth 
Catherine Gomez  Tracy Smith 
Jessica Hall     Sara Spak 
Katherine Johnson  Jeffrey Sparano 
Caleb Johnston  Jamie Stroly 
Payal Kaur-Aggarwal  Jacklyn Tobin 
Sherryl King  Mary Walsh 
Ines Knospe  Jessica Waine 
Holly Korona  David Welch 
Matthew Lane  Mark Wursthorn 
Danielle Leone  Katherine Zebedeo 

 
2016-2017 Pre-Paid Grants 
 
Dr. Nicol stated that each year at this time, the office of the First Selectman asks the 
Board of Education (BOE) to provide an estimate of the various grants the BOE expects 
to receive in the following fiscal year (see Exhibit A).  Dr. Nicol noted that the amount of 
a grant is not necessarily the amount that the BOE receives. 
 
Directors’ Reports 
 
Full Day Kindergarten/K-6 Transition Update 
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Dr. McGurk stated that she has been meeting regularly with the elementary school 
principals regarding the details of K-6 transition, including the physical move of 
materials for grade 5 teachers, scheduling of special areas teachers and continuing 
discussions about common and unique practices and programs across the schools.  
Dr. Nicol added that three informational sessions had been held for parents of incoming 
kindergarten students to help them understand the plan for full-day kindergarten 
implementation and the budget process.  
 
Presentation on Ellington Preschool Program 
 
Dr. LaPorte distributed handouts on the Ellington Preschool Program.  She reported on 
the current preschool population, which includes students with disabilities and students 
without disabilities.  She noted the number of teachers and paraprofessionals, along 
with one nurse, that serve this population.  Dr. LaPorte discussed typical classrooms 
and the accommodations. Due to teacher limitations, 36 potential students were turned 
away from preschool enrollment.  Dr. LaPorte is requesting to add .4 FTE to the current 
.6 FTE preschool teacher position to create an afternoon session, which would allow the 
opportunity to add 7-10 new students.  She offered a cost comparison of other 
preschools and discussed a slight tuition increase to ensure the program remains fully 
funded.  Dr. LaPorte stated these requests are Action Items for the Board to vote on. 
 
Board Liaison Reports 
 
CREC 
 
Mrs. Picard-Wambolt reported on recent issues at the last CREC meeting. 
 
CABE 
 
Mr. Purcaro reported on the CABE Day on the Hill event.  The next meeting of the 
CABE Board of Directors will be March 30. 
 
Student Representative Report 
 
Student Representative Joy reported on the Mr. EHS pageant, a hypnotist show, an 
instrumental and vocal concert to benefit the Hockanum Valley Food Pantry, a drama 
production of The Silent Sentinels, and work of the National Honor Society. 
 
ACTION ITEMS 
 
A motion was made to amend Action Item #9 – Acceptance of Proposed Changes to 
Job Title and Responsibilities of the Director of Business Services - to Acceptance of 
Proposed Changes to Job Title, Responsibilities and Compensation of the Director of 
Business Services as amended with approval of the Board of Education Finance 
Committee with salary range of $117,000-$122,000 plus annuity. 
 

1st. M. Young   2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed.  
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A motion was made to add as Action Item #11, the acceptance of a personnel 
resignation. 
 

1st. M. Purcaro  2nd.A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
1. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a first vote to adopt the Ellington Public Schools:  Policy 6142.10 – 
Wellness, as presented. 

 
1st. J. Foster   2nd.K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
2. A motion was madethat the Board of Education establish a graduation date of 

June 10, 2016 for the Ellington High School Class of 2016. 
 

1st. K. Picard-Wambolt 2nd. A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made to recommend to the Annual Town Budget Meeting 

acceptance of prepaid grants and funds fully reimbursable for the fiscal year 
commencing on July 1, 2016 and ending June 30, 2017, and to appropriate the 
same to the Board of Education in a sum estimated at $2,246,010 as detailed 
Exhibit A, attached. 

 
1st. M. Young   2nd.K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
4. A motion was made that, pursuant to Connecticut General Statutes Section 10-

151, the Ellington Board of Education non-renew the teachers’ contracts of the 
following list of teachers as previously read into the record by the Superintendent 
and contained on Exhibit B at the end of the 2015-2016 school year as 
recommended by the Superintendent of Schools. 

 
 I further move that the Superintendent of Schools be directed to communicate 

this action of the Board in writing to the above noted teachers and that the 
Superintendent of Schools be authorized to respond on behalf of the Board of 
Education to any requests for a hearing, if required by law, or for other data 
which may be forthcoming from the teacher and/or his/her representative 
pursuant to applicable provisions of Connecticut General Statutes Section 10-
151; and further move that the Superintendent be directed that any response to a 
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request for a hearing, if a hearing is required by law, indicate that such hearing is 
to be before the Board of Education. 

 
1st. A. McNamar  2nd.M. Young 

 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made that the Board of Education approve an increase in the 

hourly preschool tuition rates as follows: 
 
    2017-2018 school year $5.25 
    2018-2019 school year $5.50 
 

1st. J. Foster   2nd.A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
6. A motion was made that, upon the recommendation of the Administration, the 

current .6 FTE preschool teaching position becomes a 1.0 FTE preschool 
teaching position. 

 
1st. J. Foster   2nd. G. Blanchette 

 
VOTE: Unanimous. The motion passed.  
 
7. A motion was made that the Board of Education accept, with regret and best 

wishes, the retirement request of Donna Smith, school nurse at Windermere 
Elementary/Intermediate School, effective June 30, 2016. 

 
1st. M. Purcaro  2nd.K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
8. A motion was made that the Board of Education accept the recommendation of 

the Curriculum Committee to maintain the current configuration of honors and 
college prep sections of English I and English II and to heterogeneously group 
students in elective semester English courses for juniors and seniors for the 
2016-17 and 2017-18 school years. 

 
1st. G. Blanchette  2nd.K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
9. A motion was made that the Board of Education accept the proposed changes to 

the job title, responsibilities and compensation of the Director of Business 
Services as recommended by the Superintendent of Schools as amended with 
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approval of the Board of Education Finance Committee with a salary range of 
$117,000-$122,000 plus annuity. 

 
1st. M. Young   2nd.M. Purcaro 

 
VOTE: Unanimous. The motion passed.  
 
10. A motion was made that the Board of Education accept the proposed changes to 

the Board of Education Budget 2016-2017 reducing the increase of 3.99% 
($1,397,377) to 3.28% ($1,148,849). 

 
1st. A. McNamar  2nd.M. Young 

 
VOTE: Unanimous. The motion passed.  
 
11. A motion was made that the Board of Education accept the resignation of Martha 

Terrion, math interventionist at Crystal Lake School, effective June 30, 2016. 
 

1st. A. McNamar  2nd.T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed.  
 
A motion to adjourn was made at 9:45 p.m. 
 

1st. M. Purcaro  2nd. A. McNamar 
 
VOTE:  Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Tracey Kiff-Judson 
TKJ/amd      Vice-Chair 
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