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Board of Education 
Ellington, Connecticut 

 
November 16, 2016 

 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
November 16, 2016, in the School Administration Building. 
 
The meeting was called to order at 7:05 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Blanchette, Keune, McNamar, Purcaro and Young; Mesdames 
Kiff-Judson, Socha, Foster, Hayes and Picard-Wambolt; Dr. Scott Nicol, Superintendent 
of Schools; Dr. Kristy LaPorte, Director of Special Services; Dr. Erin McGurk, Director of 
Educational Services; and Mr. Brian Greenleaf, Director of Finance and Operations.  
Student Representative Grace Hinckley was absent. 
 
Also attending were Mr. Neil Rinaldi, Principal, Ellington High School; Mr. Mark 
Wursthorn, Assistant Principal, Ellington High School; Mr. Mark Mahler, Ellington 
Education Association; and Ms. Kara Hennessey, Administrative Intern. 
 
CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONSENT AGENDA 

 

Mr. Keune asked to remove item #2 from the consent agenda and add as Action Item 
#7 the Revised Minutes of the November 9, 2016 FOI Workshop Special Meeting.   
Mr. Keune asked if anyone wished to remove any item from the Consent Agenda.  As 
there were no objections, Consent Agenda items one and three through ten were 
adopted. 
 

1. Approval of the Minutes of the October 26, 2016 Regular Board Meeting. 

 

2. Approval of the Minutes of the November 9, 2016 FOI Workshop Special 

Meeting. 

 
3. Approval of the employment of Kevin Dwyer as a Permanent K-12 

Substitute Teacher, effective October 31, 2016. 

 
4. Acceptance of the resignation of Chelsea Frey, paraprofessional at 

Crystal Lake School, effective November 11, 2016. 
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5. Acceptance of the resignation of Brian Bartolotta, paraprofessional at 

Windermere School, effective December 22, 2016. 

 
6. Acceptance of a request for a leave of absence for childrearing purposes 

from Lauren Crowley, grade 5 teacher at Center School effective through 

the remainder of the 2016-2017 school year. 

 
7. Acceptance of a request for a leave of absence for childrearing purposes 

from Allison McKeegan, grade 5 teacher at Windermere School effective 

through the remainder of the 2016-2017 school year. 

 
8. Approval of the Submission of the District Consolidated Application for 

ESEA Federal Grants 2016-17 Title I, Part A Improving Basic Programs 

in the amount of $70,527 and Title II, Part A Teacher and Principal 

Training Fund, in the amount of $44,570. 

 
9. Approval of the Submission of the Title III, Part A, Subpart 1 – English 

Language Acquisition and Language Enhancement 2016-17 Application 

in the amount of $6,425. 

 
10. Approval of the Submission of the Grant Application FY 2016-17 Open 

Choice Academic Student and Social Support Grant (Sheff Region) in the 

amount of $46,650. 

 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Vision of the Graduate 
 
Dr. McGurk shared some of the work being done on creating a Vision of the Graduate 
for Ellington Public Schools. Educators from across the district met and discussed the 
expectations, skills and qualities students should possess when they graduate from 
Ellington High School.  In the past, this type of work has been done at the high school 
level; the new Vision of the Graduate reflects the concept that, for students to graduate 
with strong skills, it must be the culmination of work done across K-12.   
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Dr. McGurk shared the idea of creating content area and cross-curricular graduation 
standards.  The district group, which included teachers, administrators, and members of 
the Board of Education came to agreement on the following cross-curricular standards: 
 

 Respectful Citizens 

 Co-Creators/Collaborators 

 Problem Solvers and Innovators 

 Reflective and Self-Directed Learners 

 Effective Communicators 
 
Dr. McGurk stated that the Vision of the Graduate is still a work in progress.  It will be 
shared with all faculty in December and January.  Moving forward, the district team will 
need to create rubrics to measure student performance as it relates to each of the 
cross-curricular standards. 
 
Regular Board Committee Reports 
 
Operations Committee 
 
Mr. Purcaro reported that the Operations Committee met on November 9, 2016.  The 
Town Proposed EHS Field Turf Project was addressed first.  First Selectman Lori 
Spielman and James Galey, Fuss & O’Neill Design Build Services, LLC presented the 
project to the committee.  The project would cost in total approximately 2.1 to 2.6 million 
dollars.  The Town of Ellington via the Parks and Recreation Department had received a 
grant of 1 million that would reduce the cost by that amount.  The committee directed 
Dr. Nicol to set up another Operations Committee meeting in December in which 
representatives from the Parks and Recreation Department and experts on turf fields 
are present. 
 
Dr. Nicol and Mr. Butler provided the committee with a draft of the proposed 5 Year 
Capital Improvement Plan.  Items of the proposed plan that were discussed included the 
following: 
 

 Air conditioning for school cafeterias (prioritizing EHS as primary town 
shelter) 

 Special education and maintenance vehicles 

 Technology Infrastructure and A/V upgrades 

 Modern classroom furniture needs 

 Windermere flooring abatement, roof replacement, photovoltaic and 
window replacement projects 

 School security upgrades 
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The committee discussed revising the proposed plan to include school security updates 
of 25K to be budgeted for 2019-2020, 2020-2021 and 2021-2022.  Dr. Nicol stated that 
Rob Butler, Director of Facilities, and Brian Greenleaf, Director of Finance and 
Operations, will conduct a comprehensive school security presentation at a future 
Operations Committee meeting.  A motion was made to recommend to the Board of 
Education, the proposed 5 Year Capital Improvement Plan with discussed changes to 
the school security network line item. 
 
Curriculum Committee 
 
Mr. Blanchette reported that the Curriculum Committee met November 11, 2016.   
Mrs. Ciarci, an EHS art teacher, described a proposal for a Mural Painting class.   
Mr. DeLassus, an EHS music teacher, presented a proposal for a Unified Music class.  
Mrs. Cirillo, Curriculum Supervisor, presented a number of proposals, including 
changing the UCONN ECE course in French to an AP course, creating sections of world 
language instruction (French IA, IB, Spanish IA, IB), and creating a course in Inquiry 
and Research, which would be a social studies elective. 
 

Policy Committee 
 
Mrs. Picard-Wambolt reported that the Policy Committee met on November 14, 2016. 
The committee reviewed Policy 5118.1 – Homeless Students.  The change in this policy 
was written to reflect a recent legislative change in the Every Student Succeeds Act.  A 
motion was made to recommend to the full Board acceptance of this revised policy as 
presented.  The motion passed. 
 

Next, the committee reviewed Policy 5145.14 – On Campus Recruitment and Policy 
5145.15 – Directory Information.  These policies have been revised to reflect a 
legislative change in the Every Student Succeeds Act.  In reviewing these policies, the 
committee raised questions as to whom the district is legally obligated to grant 
permission regarding on-campus recruitment, and to grant access to the directory 
information and recruitment of which students.   
 

The committee also discussed the topic of Naloxone use in a school setting.  Currently, 
there is not a policy in Ellington Public Schools that addresses the use of Naloxone in a 
school setting.  Dr. Nicol informed the committee that CABE does have a sample policy 
regarding this issue that is available upon request. Dr. Nicol agreed to discuss this topic 
with CIRMA, our district nurses, and Dr. LaPorte, Director of Special Services, after 
which the committee will further discuss. 
 

The committee reviewed Policy 5113 – Attendance/Excuses/Dismissals and Policy 
5113.2 – Truancy.  The change in these policies reflects a change in legislation that will 
go into effect in August of 2017. It removes the required mail notice regarding truancy.   
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In further review of the policy, the committee discussed whether or not the policy should 
include language regarding loss of credit due to absenteeism and/or tardiness. 
Currently, this is found in the Ellington High School Handbook but is not written in the 
policy.  Dr. Nicol agreed to discuss this with Ellington High School administrators and 
make a recommendation to the committee at a future Policy Committee meeting. 
 

Last, the committee reviewed Policy 5114 – Suspension and Expulsion/Due Process.  A 
change has been made in legislation regarding alternate education for expelled 
students beginning next school year.  It will now be required that the district provide 900 
hours for 180 days or five hours a day, five days a week of academic program to all 
expelled students.  The committee discussed the implications of such a mandate.   
Dr. Nicol is working with Dr. LaPorte to determine how best to implement this 
requirement.  They will bring forward their recommendations at a future meeting. 
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Superintendent’s Goals – Update 
 
Dr. Nicol reported on progress made toward the Superintendent’s goals and discussed 
three examples of two of his primary goals.  The first example was in regard to A 
Student’s Journey as related to Equitable Opportunities.  Dr. Nicol discussed a past 
symposium on issues of race/racial bias impact on schools.  Dr. McGurk will facilitate a 
district-wide study group on January 13, 2017.  All Board members will be invited to 
attend.  
 
The second example falls under the goal of the Transparent School Initiative; Dr. Nicol 
met with the Superintendent Parent Advisory and discussed revisions of the Vision of 
the Graduate, among other issues.  
 
The third example falls under the Lean and Clean goal; Dr. Nicol continues to work with 
administrators to tighten up the Monthly Instructional Report so there is more focus on 
alignment with District Areas of Focus.  
 
CABE/CAPSS Convention 
 
Dr. Nicol stated that the convention would be November 18–19, 2016. Most Board 
members will be in attendance, and Mr. Purcaro will be mediating one of the workshops. 
 
Windermere School 50th Anniversary 
 
Dr. Nicol stated that the celebration will be held December 5, 2016.  All Board members 
are invited to attend. 
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Legal Services 
 
Dr. Nicol stated that there is an Action Item regarding legal services.  Currently, the 
Board of Education uses different firms for various district issues.  He stated that using 
multiple firms is beneficial in keeping costs down, hearing different opinions, and 
providing checks and balances.  
 
Directors’ Reports 
 
Annual ACT/AP/College Acceptance Report 
 
Mr. Rinaldi shared the new Ellington High School Profile. He stated that the revised 
content and layout is improved, and that this profile is crucial to college admission 
directors. Mr. Rinaldi reported on the class of 2016.  The class filled out 781 college 
applications to 210 different institutions in 34 states; 61% went on to 4-year colleges, 
and 24% went on to 2-year colleges.  The remaining 15% of students went on to a 
technical school, the military, or the work force.  Mr. Rinaldi also reported on how many 
students (88) took UCONN ECE courses. 
 
Dr. McGurk shared results from the ACT and SAT scores for 2016. Only 82 students 
took the ACT.  Her presentation showed the breakdown of scores between Ellington, 
Connecticut and National scores.  For the non-school day administration of the SAT, 
135 students participated.  Dr. McGurk noted that SAT scores fell across a wide range. 
 
Dr. McGurk stated that Ellington High School was recently accepted into the AP 
Capstone Program.  The program is a new part of the AP program and is designed to 
be a class that is different than traditional AP courses.  The program consists of a 2-
year cycle; the first year would be AP Research and the second year AP Seminar. 
Students who successfully complete the two course cycle and who also are successful 
in an additional four AP courses would be eligible to receive a special recognition, the 
AP Capstone Diploma.  
 
Board Liaison Reports 
 
CABE 
 
Mr. Purcaro reported that he has been appointed to the Legislative Privacy and Security 
Committee and is also serving on the Demography and Diversity Task Force.  He stated 
that the CABE/CAPPS convention begins on November 17, 2016. 
 
CREC 
 
Mrs. Picard-Wambolt attended a recent CREC meeting, where the topics included 
budgetary issues, the deficit, impending budget cuts to state funded organizations, and  
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the use of Hearing Officers in expulsion hearings. She stated that the Legislative 
Breakfast will be January 26, 2017.  
 
ACTION ITEMS 
 
A motion was made to add as Action Item #4, the personnel employment of Melissa 
Sardilli as a grade 7-12 permanent substitute teacher. 
 

1st. M. Purcaro  2nd. A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as Action Item #5, the personnel employment of Daniel 
Donovan as a long-term substitute grade 5 teacher at Windermere School. 
 

1st. A. McNamar  2nd. J. Foster 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as Action Item #6, the resignation of Kemor Cargill as a 
paraprofessional at Center School. 
 

1st. A. McNamar  2nd. J. Foster 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as Action Item #7, the approval of the revised minutes of the 
November 9, 2016 FOI Workshop Special Meeting. 
 

1st. A. McNamar  2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed.  
 
1. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to rescind the current Meeting Conduct and 
Parliamentary Procedures policy and adopt in its place, the revised Ellington 
Public Schools:  Policy 9325 – Meeting Conduct and Parliamentary Procedures, 
as presented. 

 
1st. K. Picard-Wambolt 2nd. Not Required 

 
VOTE: Unanimous. The motion passed.  
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2. A motion was made that the Board approve the 2017-2022 Capital Improvement 

Plan as presented and recommended by the Operations Committee. 
 

1st. Purcaro   2nd. Not Required 
 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made that the Board of Education recommend that the Board of 

Selectmen approve the firm of Ford & Harrison, LLP to represent the Ellington 
Board of Education for collective bargaining/negotiations, labor 
relations/personnel issues and other educational issues for the period of 2016-
2017. 

 
1st. A. McNamar  2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 
4. A motion was made to approve the appointment of Melissa Sardilli as a system 

wide grades 7-12 permanent substitute, effective November 30, 2016. 
 

1st. A. McNamar  2nd. J. Foster 
 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made to approve the appointment of Daniel Donovan as a long-

term substitute grade 5 teacher at Windermere School, effective January 3, 
2017. 

 
1st. A. McNamar  2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 
6. A motion was made to approve the resignation of Kemor Cargill as a 

paraprofessional at Center School, effective November 7, 2016. 
 

1st. A. McNamar  2nd. J. Foster 
 
VOTE: Unanimous. The motion passed.  
 
7. A motion was made to approve the revised minutes of the November 9, 2016 FOI 

Workshop Special Meeting. 
 

1st. M. Purcaro   2nd. A. McNamar 
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VOTE: Unanimous. The motion passed.  
 
A motion to adjourn was made at 9:15 p.m. 
 

1st. M. Purcaro  2nd. A. McNamar 
 
VOTE:  Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
            
AMH/amd      Ann Marie Hayes 
 


