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Board of Education 

Ellington, Connecticut 
 

May 24, 2017 
 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
May 24, 2017, in the School Administration Building. 
 
The meeting was called to order at 7:00 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Keune, McNamar, Blanchette, Purcaro and Young; Mesdames 
Hayes, Foster, Picard-Wambolt, Kiff-Judson and Socha; Dr. Scott Nicol, Superintendent 
of Schools; Dr. Erin McGurk, Director of Educational Services; Dr. Kristy LaPorte, 
Director of Special Services; and Student Representative Grace Hinckley. 
 
Also attending were Mr. Neil Rinaldi, Principal, Ellington High School; Mr. David 
Pearson, Principal, Ellington Middle School; Mr. David Welch, Principal, Windermere 
School; Mrs. Trudie Luck-Roberts, Principal, Center School; Mr. Michael Larkin, 
Principal, Crystal Lake School; Ms. Jen Bordieri, Assistant Principal, Windermere 
School; Mr. Mark Mahler, Ellington Education Association. 
 
CITIZENS AND STAFF FORUM 
 
Tabetha Avtges, 5 Ryan Drive, Ellington, posed questions regarding the February 22, 
2017 minutes about Open Choice seats, then she referred back to the August 24, 2016 
minutes that state the Open Choice enrollment in 2015 was 57, and in 2016 went up to 
75 and that there “were still open seats.”  She stated that in the February 22 minutes, 
Dr. McGurk discussed “historical enrollment, the cycle of students entering and exiting 
the program, notable financial supports, current enrollment, empty seats in each school, 
and projected enrollment through 2023.”  Mrs. Avtges stated that it was her 
understanding after reviewing past BOE minutes that the board is planning to increase 
the number of Open Choice seats to 120 by the year 2023.  She asked if that 120 
included the current 75 Open Choice students, or if it meant an additional 120 students.  
Dr. Nicol explained it is the total number not in addition to the currently enrolled 
students.  Mr. Keune stated that Ellington’s participation in the Open Choice program is 
a requirement, and he noted the financial structure of the program which grants more 
funding to the district as the percentage of students rises.  Dr. Nicol indicated that 
adding Open Choice students is not just about increased money, and in keeping the 
best interests of the students in mind.  It was determined that the new seats declared 
are only in Kindergarten, first grade and second grade with one open seat per class.  
The board is being very mindful to prioritize the needs of all children to ensure that the 
district has the resources to give everyone equitable opportunities for education.   
Dr. Nicol stated that Ellington declared approximately 90 seats this year, and only 
approximately 75 were filled.  Thus, the projection is not always the actual number, and 
the 120 students Mrs. Avtges questioned is not likely to occur in 2023. 
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Jason Lipman, 18 Kibbe Road, Ellington, referred to social media posts and the recent 
Journal Inquirer article regarding an Ellington teacher.  He acknowledged that he 
understands that most board members are volunteers and that they get pulled in many 
different directions especially when they are at community events, and that he truly 
appreciates what they do.  Mr. Lipman stated that he attended the recent Mastery 
Based Learning session, where he had an epiphany and he shifted his views on 
Mastery Based Learning.  He then talked about sales and marketing and expressed 
concern over the amount of time that teachers are pulled to market Ellington and 
Mastery Based Learning.  He appreciates the passion that some administrators possess 
regarding Mastery Based Learning, but as a parent, he does not care what other 
districts have visited Ellington or that Ellington teachers have traveled to.  He does not 
like the fact that students are pulled from class and prepped to go out and market 
Ellington schools.  He feels it creates a hostile work environment because some 
teachers may not want to go out and market Ellington because it is not in their comfort 
zone, but they feel they must to keep their jobs.  Mr. Lipman stated that is the rumor in 
town, whether it is real or not real.  He noted the 44 resignations since August 2016.  He 
appreciates everything the board is doing and believes that they act in the best 
interests.  Regarding the morale of students and staff, he asked the board to shift into 
an oversight position and do a survey or independent, anonymous study that does not 
involve any leadership from schools.  
 
Dr. Nicol repeated what he said at the April meeting, that the resignations of certified 
staff in the school district and at Ellington High School is in line and there is nothing out 
of the ordinary in terms of the percentages of teachers that are moving on.  He noted 
that people leave school districts for various reasons and while there may have been 
some unusual situations that have occurred this year, the board was briefed on those 
situations in executive session and came out in full support of how these situations were 
handled.  He was not able to comment on these personnel issues.  He emphasized that 
the number of resignations is not out of line, and this is important to state to avoid 
misinformation in the community.  
 
Mr. Keune stated that the board is not responsible for the hiring of teachers.  The board 
is responsible for oversight of the Superintendent.  After April’s meeting, he did speak to 
Dr. Nicol about the concerns of the citizens and discussed a way for the board to find 
out more details about resignations.  The issue took some time in discussion with the 
board attorneys to determine protocol and communication with the teacher’s union, and 
after many steps in this process, the board met for about two hours and the resolution 
was a unanimous endorsement of the actions of the Superintendent.  Mr. Keune 
assured Mr. Lipman and asked for his trust in board members.  Dr. Nicol stated his job 
is to protect the board and adhere to legalities and does not want anything said that 
would put the board at risk. 
 
 



  DRAFT       

ELLINGTON BOARD OF EDUCATION MEETING – MAY 24, 2017     5817 
 
 
Mr. Lipman stated that none of his questions or concerns had anything to do with the 
decisions about staff in regards to that executive committee meeting.  Dr. Nicol stated 
that he appreciates Mr. Lipman’s time and efforts, but in fact some of these issues do 
matter because when things occur – in terms of human resources – in schools, 
naturally, people have relationships and varied feelings, and these people may feel 
down and challenged by what they are hearing.  Dr. Nicol noted that teachers and 
administrators are working very hard and have strong relationships amongst their 
respected groups, thus addressing the morale comments made by Mr. Lipman.   
 
However, Dr. Nicol stated that people must be careful not to paint a broad brush of 220 
teachers and all the administrators that everyone is feeling down because there have 
been great successes in the schools this year and outstanding work completed at all 
five schools.  He stated that the board has an excellent relationship with the teacher’s 
union in regards to trust and communication.  There are just some matters that cannot 
be discussed in public due to legalities.  He acknowledged that it is good for citizens to 
come out and engage and ask questions, that it is healthy for the school district, but he 
asked that when people engage in social media or at meetings with one another that it 
be done in a respectful, non-accusatory manner, because there are human beings with 
feelings that work very hard for Ellington children. He applauded the many people that 
have made good comments regarding the school system. 
 
Dr. Nicol responded that he would be happy to have a phone conversation or a sit down 
meeting to talk to any parents on how the dynamics of public institutions today versus 
magnet, charter and private schools operate in terms of reasonable marketing, what is 
too much, and what the perception of the school district is.  He noted that teachers are 
not marketing directors; their primary job is teaching and learning, and that is prioritized 
in the board meetings.  
 
Mrs. Foster stated that as a board, marketing has been discussed and she feels very 
good about the presentations the board has seen.  Mr. Lipman agreed, but stated it was 
the push outside of Ellington that concerned him.  He stated that his child has a teacher 
that has spent more weeks out of the classroom than in the classroom because the 
teacher is doing some sort of external ‘pitch.’  
 
Mr. Purcaro stated that he is a neighbor of Mr. Lipman’s and that he has utmost respect 
for him and values and appreciates his questions and concerns.  Mr. Purcaro asked that 
Mr. Lipman please follow up with Dr. Nicol then come back and report to the board in a 
public meeting or in some other form.   
 
Tess Grous, 12 Buff Cap Road, Ellington, stated that in an effort to learn more, she may 
come across offensive, but that is not her intention.  She read that in the Ellington Public 
Schools Core Values and Beliefs, it states:  “We empower our students and staff with 
the skills to discover and pursue their own passions, to embrace opportunities, to be  
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courageous, and reflective.”  Her question was in regard to April’s meeting in which 
many parents spoke about some important issues, one being the low morale, and  
Mr. Mahler spoke as well.  She stated that these discussions did not get into the 
minutes of the board meeting and that at a public meeting, when people speak, it is 
relevant to have what was said in the minutes for others to reference at a later date.   
 
Several Board members including Mrs. Foster, Mrs. Picard-Wambolt and Mrs. Hayes 
responded that the comments made by Mrs. Grous in the April meeting were in the 
minutes of that meeting, and those comments were read out loud to the audience from 
the actual printed minutes of April 26.  Mrs. Hayes also responded that the minutes are 
not meant to be verbatim, and that the morale issue was in the minutes as part of a 
discussion by another parent, Shannon Kent.  
 
Mrs. Avtges asked to follow up about the resignations that are listed in the minutes but 
she was surprised that an ECE teacher, Mrs. Gelezunas, was not mentioned.  Dr. Nicol 
explained that when people resign, there are a variety of reasons as to when they are 
posted to the Consent Agenda.  Out of respect to all involved, he could not state more 
on the matter. 
 
Gabbi Mendelsohn, 34 Newell Hill Road, Ellington, stated that about a year ago, there 
was a discussion at a board meeting about class levels and the conclusion was made to 
hold off for two years to use one or more classes as a trial basis to do some research 
and education then come back to it.  She asked about feedback regarding the issues of 
class level.  Dr. Nicol stated that there is only anecdotal evidence right now that is not 
ready to be presented.  Many choice electives that have been ‘de-leveled,’ so to speak, 
have gone very well, such as Robotics.  Currently, there is no plan to de-level any 
English classes.  He stated that there was a Mastery Based Learning workshop with the 
Superintendent’s Parent Advisory committee, and all district parents were invited to 
participate.  In that session, some parents questioned if Mastery Based Learning was 
the same as de-leveling, when actually they are not the same.  Dr. Nicol stated that at 
this current meeting, a FAQ on Mastery Based Learning is on the agenda.   
 
Mrs. Mendelsohn then stated that it was wonderful to see citizens at the meeting 
because they care about their kids, and everyone has the same goals, which is success 
of our students, though perhaps people believe there are different ways to do that.  Her 
next concern was regarding the rigor of classes and last year’s policy of non-graded 
homework and continual retakes as options for students.  She felt that at this point there 
is not a good gauge in terms of student success.  She asked if the grades are true or 
inflated, and she noted that because of the change in SAT’s, the data is skewed.  She 
questioned if the no homework policy slows down the pace of the class, and how do 
teachers manipulate the success of all students.  Mrs. Mendelsohn referred to  
Mr. Lipman’s idea of an anonymous survey as a way to gauge student success. 
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Dr. Nicol stated that this is a fine concern, but the issue of SAT data, the homework 
policy and the redo retake policy and how they interplay with Mastery Based Learning is 
a complex issue that would be difficult to address at this public session.  The topic was 
discussed at length at the Superintendent Parent Advisory meeting. He stated that the 
administration would be communicating out to the parents a summary of recent parent/ 
Board meetings on mastery based learning.  Moreover, he stated he would be happy to 
meet with Mrs. Mendelsohn and go through the plans of a truer measurement of the 
success of the student.  
 
Mrs. Mendelsohn also addressed the issue of the introduction of Mastery Based 
Learning and if it can be assessed in a timely manner to iron out any flaws before 
implementation.  Regarding the curriculum based ‘reader’s workshop’ style where 
classes got away from teaching novels, Mrs. Mendelsohn said she had an informative 
meeting with Dr. McGurk that she appreciated.  For freshman honors English, she said 
the selected books were The Outsiders, Romeo and Juliet and The Odyssey, paralleled 
with books from different levels that the students choose from.  What actually 
happened, she stated, was that the one full novel that was read was The Outsiders, 
which is a very low level for an honors course.  The students then only read excerpts 
from the other two books along with a book they chose.  She felt that the teacher should 
have focused on one book at a time rather than spread around multiple groups in the 
class with different readings.  Mrs. Mendelsohn had believed that the full novels would 
be covered.   
 
Dr. Nicol stated that the rigor at Ellington High School has resulted in more students 
performing at levels 3, 4 and 5 on the AP exams and more students than ever before 
taking AP courses.  He also noted that teachers might make adjustments in the 
classroom, and he appreciates her concern about rigor, but overall students are 
performing at higher levels due to the rigor of the coursework in ninth and tenth grade. 
 
Christian Gervin, 5 Old Country Lane, Ellington, stated his concern over the years of the 
degradation of the academic stringency in the Ellington Public Schools.  The emphasis 
has gone away from academic achievement as a basis for how to judge students.  He 
shared that his daughter, a 2016 graduate and class scholar currently attending 
UCONN, did not find herself as prepared as other students from other towns who went 
through more stringent academic high school experiences.  He said it is good that 
students are getting into colleges, but it is a failure if they are not as prepared as they 
should be.  Dr. Nicol responded that while Mr. Gervin’s daughter is accurate in her 
assessment, there is anecdotal evidence of students reporting that they felt prepared for 
college.  Dr. Nicol stated it is very difficult to get data on graduates and their 
experiences and the end result becomes anecdotal stories, both positive and negative, 
all over the map.  Mr. Gervin said he would like to sit down with Dr. Nicol sooner rather 
than later to discuss these issues, and Dr. Nicol asked that Mr. Gervin ask his daughter 
for feedback on specific things that she feels would have made her better prepared.   
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Mr. Lipman then went back to the issue of the Ellington Public Schools being in line with 
other districts in terms of statistics of resignations.  His question was how does the 
Ellington district compare historically to just Ellington, and Dr. Nicol stated that he went 
back 8-9 years and noted that there is an ebb and flow but nothing out of the ordinary.   
 
Mrs. Avtges spoke regarding the recent attack in Manchester, England, in connection 
with her concerns about the upcoming Spain/France trip in 2018.  She understands that 
three board members abstained from voting on this motion in the March 22 meeting.  
Mr. Keune responded that the Board struggled with this issue for various reasons and 
discussed whether or not parents could be required to get trip insurance; legally, 
however, insurance cannot be mandated.  He stated that every trip that the Board has 
approved since 9/11 has been with a caveat that the Board has a right to cancel and 
rescind that vote at any time.  He noted that parents have the right to cancel as well, 
since it can be a difficult decision, but parents will not get a refund if insurance was not 
purchased.  Mrs. Socha addressed Mrs. Avtges stating that she was one of the Board 
members who abstained from the vote on the European trip because she did not feel it 
was her place to make other people’s decisions, and she did not want that 
responsibility.  Mrs. Foster also noted that certain board members abstained from the 
vote, which is not the same as going against the vote.   
 
Mrs. Grous said that she appreciated the board members transparency and thanked 
them for their honesty.  She inquired as to the tally in addition to the three votes to 
abstain, and Mrs. Foster explained that the other members approved the vote thereby 
passing it with a majority. Mrs. Kiff-Judson commented that sometimes board members 
are absent at meetings and so the number of members voting may not be the same as 
at this meeting, for example. 
 
Tim Kiessling, 11 Barbara Way, Ellington, stated perhaps talking to parents in a forum is 
more productive than if Dr. Nicol were to actually meet individually with parents because 
then Dr. Nicol would not have time to do his job.  Dr. Nicol stated that while the dialogue 
with parents is great at board meetings, the typical structure of a board meeting is that 
the public comment section is not meant to be a dialogue and the Board wants to be 
respectful of all interested parents, so he and the Board are trying to think of ways to get 
the business of the board meeting done, while at the same time have good dialogue 
with citizens and keep in line with how board meetings are typically run.   
 
Dr. Nicol stated that for the next school year, he will add monthly Superintendent Office 
Hours for EHS students, just as he does for all Ellington school staff.  He will also add 
Superintendent Office Hours for parents and citizens from 6:00 p.m. to 6:45 p.m., right 
before the monthly regular BOE meeting, with no appointment needed, and if the parent 
or citizen wants to stay for the 7:00 p.m. meeting in order to share their concerns or 
feedback, then they can stay for the meeting.  Dr. Nicol is striving to find a balance at 
meetings.  Mr. Keune stated that actually, the Citizens and Staff Forum is not meant to  
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be a dialogue but simply a time when board members listen to citizens.  He stated that 
at last month’s meeting and at this meeting, he is stretching the boundaries of this 
section of the meeting.  Mr. Keune said he would rather address concerns than frustrate 
everyone.  
 
Mr. Gervin stated that he thought the Superintendent Office Hours for parents and 
citizens was a great idea and asked if minutes could be taken for that meeting as well 
for those who cannot attend the earlier time frame.  Dr. Nicol said he would think about 
that and that he appreciated this discussion.   
 
Jim Kent, 41 White Road, Ellington, shared an anonymous letter allegedly from faculty 
at the high school that he said was sent to him and his wife at their home address. 
 
He read:  “I am writing on behalf of the staff in Ellington High School.  There is a lot that 
parents aren’t aware of. The administration lies to satisfy the parents.  One, we will be 
bullied every day, and this goes on for absences along with student discipline.  If we 
report a student to the office, we are questioned then given the third degree to see if this 
actually happened. Then we are called in to the office and reprimanded, not the student.  
They believe the student over staff.   
 
Two, sick days are a huge issue.  The Super, Dr. Nicols, calls staff in and reprimands us 
for four days if they take four days out. He wants us to go to his doctor, the school 
doctor, and he will determine how truly ill we are.  I’m sorry; we have twelve sick days in 
our contract.  If we can’t use them, why give them to us? We shouldn’t have to explain 
when you’re taking a sick day.  
 
Three, we have lost many staff members, and it is not what the administration is telling 
you; they’re lying again.  English teacher forced to leave in the middle of the year.  
Science teacher forced to leave.  ISS teacher, forced to leave.  Another science teacher 
last year forced to leave.  Latin teacher one month suspension, no pay, as you are 
aware.  Librarian forced to leave.  Now we have the substitute woman who the students 
are afraid of because she is very rude and yells at the students.  They are not allowed 
into the library to read or do work without getting yelled at.  The students have 
petitioned and got over 200 signatures and gave this to the principal, Neil Rinaldi.  The 
staff here have voted their concerns about her current abruptions but nothing is getting 
done.  She holds a doctorate degree and we as taxpayers shouldn’t be paying a doctor 
that amount of money to be a librarian. Then the kids and the staff have no confidence 
in her job.  The position is open for employment, and she is applying.   
 
Parents need to speak up.  Please talk to your children and their friends of your 
children. Ask them what goes on in the school every day.  As far as the unions, they 
cannot help as we have all asked for help and nothing.  We need you as parents to help 
the children to have them come out to have fun and learn.  Please spread the word.”   



  DRAFT       

ELLINGTON BOARD OF EDUCATION MEETING – MAY 24, 2017     5822 
 
 
Dr. Nicol stated that with all due respect, the letter is highly inaccurate.  He stated that, 
being someone who knows intimately about many of those things, it is highly inaccurate 
and it is important that he note this.  
 
Margaret Russell, 19 Cindy Road, Ellington, spoke as a former student of EHS, and that 
while she may not know about some current issues, she said some of the content in that 
letter sounded accurate to her.  She was there for all four years and never missed a 
day.  Some of the things about teachers or the librarian she felt were true. As a library 
intern, she recounted a time when she and the other library interns disagreed with the 
librarian at the time.  The librarian wanted them out of the library because she said the 
interns were not working, which Ms. Russell felt was untrue.  She said this librarian did 
yell at students, but perhaps it is a different librarian that now works at EHS.  She also 
said that she was pulled into the office a few times for getting in trouble for things she 
felt she should not be considered in trouble for.  Ms. Russell has heard stories about 
teachers being fired for reasons that she believes they should not have been fired for. 
She stated that “stuff in that letter could actually be happening that you might not be 
aware of.”  
 
Mr. Keune noted the teacher’s union representative, Mr. Mahler, present at this 
meeting, and stated that no teacher can be fired without going through a process, a 
process that is very rigorous, set by state statutes and contracts. When there is a 
teacher incident, Mr. Mahler will even call in another union representative.  Mr. Keune 
stated the administration cannot legally do some of the things that were described, or 
the administration would be up for a labor violation. 
 
Dr. Nicol stated that he wants to be careful with what is said, in everyone’s interests, to 
not be personally or professionally liable by talking about some of these things.  There 
cannot be dialogue on some issues because this is a public session.   
 
Mr. Mahler stated that, to the extent that helps anybody or eases anybody’s minds, all 
correct procedures were followed in all those cases and as Dr. Nicol stated, he cannot 
speak to any of the particulars.  He noted that no one should be worried about unfair 
firing when all labor practices were followed correctly.  He stated that besides himself, 
members from the CEA (Connecticut Education Association) were also present.   
Dr. Nicol said there was no confirming or denying why someone is leaving or staying in 
the district.  The Board is not allowed to do this. 
 
Mrs. Grous addressed Mr. Mahler regarding a previous discussion at April’s board 
meeting that referred to low morale that Mr. Mahler had confirmed.  She then referred 
back to Mr. Lipman’s presentation to the Board to take an anonymous survey from 
teachers.  She asked if there is a time frame when that can be done so it is not just “in 
the works.”  Dr. Nicol stated the Board could not address that right now. 
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CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the Consent Agenda.  
Mr. Purcaro asked to remove item number four for discussion.  Consent Agenda items 
one through three and five through fourteen were adopted. 
 

1. Approval of the Minutes of the April 26, 2017 Regular Board Meeting. 
 
2. Approval of the Minutes of the May 3, 2017 Special Meeting. 
 
3. Approval of the Minutes of the May 11, 2017 Special Meeting. 
 
4. Acceptance of the donation in the amount of $250.00 from Kamatics 

Corporation and their Charitable Giving Program for the Ellington High 
School Music Department. 

 
5. Approval of the employment of Maria Enrique as a long-term substitute 

math teacher at Ellington Middle School, effective May 15, 2017. 
 
6. Approval of the employment of Melissa McGovern as a literacy specialist at 

Crystal Lake School, effective August 28, 2017. 
 
7. Approval of the employment of Cherilyn Murphy as a P.E./health teacher at 

Windermere School, effective August 28, 2017. 
 

8. Approval of the employment of Cecily Smith as a grade 1 teacher at 
Windermere School, effective August 28, 2017. 

 
9. Acceptance of the resignation of Melissa Garrett as a full-time 

paraprofessional at Windermere School, effective May 1, 2017. 
 
10. Acceptance of the resignation of Marla Mozzer as a part-time 

paraprofessional at Center School, effective May 12, 2017. 
 
11. Acceptance of the resignation of Alanna DiCorcia as a full-time 

paraprofessional at Windermere School, effective May 26, 2017. 
 
12. Acceptance of the resignation of Larry Peters as a van driver, effective 

June 30, 2017. 
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13. Acceptance of the resignation of Jenifer Smolnik as a library/media 

specialist at Ellington High School, effective June 30, 2017. 
 
14. Acceptance of the resignation of Katherine Zebedeo as a chemistry 

teacher at Ellington High School, effective June 30, 2017. 
 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Presentation of CABE Student Leadership Awards 
 
Mr. Keune and Mrs. Kiff-Judson presented the Connecticut Association of Boards of 
Education (CABE) Award to four Ellington students for their outstanding 
accomplishments.  Mr. Pearson explained that for this Scholar/Leader Award, finalists 
are selected based on exemplary leadership skills and on specific award criteria that 
includes: willingness to take on challenges; capability to make difficult decisions; 
concern for others; ability to work with others; willingness to commit to a project; 
diplomacy; ability to understand issues clearly; and ability to honor a commitment.  He 
introduced Sydney Dietz and Jordan Terry, two Ellington Middle School students 
selected to each receive the award, and he shared excerpts from their essays. 
 
Mr. Rinaldi introduced Olivia Gionet and Tom Arbeiter from Ellington High School.  He 
stated that the criteria for the award is the same as for middle school students, but an 
essay is not required.  Teachers make recommendations which are then reviewed.  He 
noted the many academic awards, services in the community, and memberships in 
school organizations in which these students participated in to meet and exceed the 
criteria set forth by CABE. 
 
Presentation of Ellington Friend of Education Award 
 
Mr. Keune introduced Mr. John Watts and explained that this award is a follow up to the 
Ellington Friend of Education Award presented at last month’s meeting.  Mr. Keune paid 
tribute to Mr. Watts and his accomplishments on behalf of the Ellington Rescue Post 
512 – Explorer Program.  Mr. Watts shared a few words and Mr. Keune thanked him 
and praised his important service to the community.  Mr. Keune and Mrs. Kiff-Judson 
presented Mr. Watts with his award plaque. 
 
Learning Walks – Administrative Presentation 
 
Mrs. Roberts, Ms. Bordieri, Mr. Pearson, Mr. Welch, Mr. Larkin, and Mr. Rinaldi 
presented a slide show on the purpose, description, scope and benefits of Learning 
Walks in all the schools.  They discussed how Learning Walks promote collaboration  
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among teachers, grade levels, and content areas; build awareness for curriculum and 
practices in other grade levels; focus the school’s work toward school goals, 
instructional practices, and student learning; informing next steps for school wide 
professional learning; and allow educators to questioning what they see by having an 
impact that builds a positive culture. 
 
The group stated that Learning Walks are a grassroots schoolwide improvement 
focused on a particular lens with teachers learning from teachers.  Learning Walks are 
not evaluative, judgmental, or administratively-directed or orchestrated.  Schools are at 
different levels of development in the process of initiating and implementing Learning 
Walks. 
 
As was shown in the presentation, Learning Walks have an impact on the district-wide 
four focus areas of Mastery Based Learning, Personalized Learning, Innovative, and 
Practices Equitable Opportunities. 
 
Regular Board Committee Reports 
 
Policy Committee 
 
Mrs. Picard-Wambolt reported that the Policy Committee met on May 1, 2017.  The 
committee continued Review of Policy 3280 – Gifts, Grants, and Bequests 
(Crowdfunding) and Policy 1324 – Fundraising.  These policies have been revised to 
include crowdfunding in regards to gifts as well as fundraising. Any and all crowdfunding 
done on behalf of or to benefit the district must meet those criteria outlined within these 
policies.  Mrs. Foster made a motion to recommend to the full Board acceptance of 
revised Policy 3280 – Gifts, Grants, and Bequests and revised Policy 1324 – 
Fundraising as presented.  Ms. Kiff-Judson seconded the motion. The vote was 
unanimous.   
 
The committee continued review of Policy 6142.101 – Student Nutrition and Physical 
Activity (School Wellness Policy).  Committee discussion centered on the Wellness 
Committee and the logistics surrounding that as well as any proposed Wellness Plan 
that may be developed by the Wellness Committee.  Mrs. Foster made a motion to 
recommend to the full Board acceptance of revised Policy 6142.101 – Student Nutrition 
and Physical Activity as presented.  Ms. Kiff-Judson seconded the motion.  The vote 
was unanimous. 
 
The committee reviewed Policy 5141.25 – Food Allergy Management and Guidelines.  
Dr. Nicol informed the committee that this policy was reviewed by Dr. Kristy LaPorte, 
Director of Special Services, and Ms. Susan Virkler, Head Nurse, and the district is 
compliant with the policy.  Mrs. Foster made a motion to recommend to the full Board 
acceptance of revised Policy 5141.25 – Food Allergy Management and Guidelines as  
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presented.  Ms. Kiff-Judson seconded the motion.  The vote was unanimous. 
 
Communications Committee 
 
Mrs. Kiff-Judson reported that the Communications Committee met on May 2, 2017.  At 
the Citizens and Staff Forum, Mrs. Tabetha Avtges, 5 Ryan Drive, Ellington, spoke 
regarding recent parent concerns.  She indicated that she and her daughter had a 
meeting with the Superintendent.  She explained that she learned more about Mastery-
Based Learning.  As a result, she is working to educate parents on Mastery-Based 
Learning, and she is encouraging parents to come to the May 3 and May 9 meetings.  
She also indicated that she and a number of other parents did not get the email notice 
that was sent out to the parents of the students in a particular class due to a staffing 
change.  The Superintendent is reviewing the distribution list.  
 
The Committee discussed the 2017-2018 Budget, Dr. Nicol’s article for “Ellington 
Events,” which should be mailed on or about May 8, the script that Dr. Nicol used for a 
video on the budget, an editorial written by Ms. Kiff-Judson, and the progression of the 
budget at the state level.   
 
The committee further discussed communication strategies, including developing a 
policy regarding social media communication from the Board.  They are working to 
continuously improve communication.  Dr. Nicol pointed out that the phenomenon of 
social media will continue for the foreseeable future, and it is important to determine 
how to use it effectively.  Ms. Spak, district BCBA, indicated that working through social 
media issues is a common situation among all school districts, and Dr. Nicol will 
research ways to allow board members to advocate on important issues.  He also 
suggested to effectively use videos but acknowledged that it would take time to build a 
process around video production.  Dr. McGurk suggested that new teachers do a video 
to introduce themselves to the district.  Dr. McGurk also suggested a 30-30-30 Tour 
recap video.  Ms. Spak indicated that it is important to showcase positive things in 
video.  Mr. Keune suggested a video on convocation. 
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Superintendent’s Goals – Update 
 
Dr. Nicol stated that under the goal of equitable opportunities, Richard Diamond (EHS) 
is co-director of the Eastern Region Connecticut Music Educators Association and Mr. 
Diamond started a music equity initiative.   
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Another equitable opportunity Dr. Nicol presented was regarding the completion of the 
K-6 transition.  On May 25, a group made up of administrators, teachers and 
paraprofessionals will be going to all three elementary schools with a structured format 
to collect data on area of discipline across all three elementary schools.  The data is to 
support the internal survey data from other teachers.  Dr. Nicol noted that the key is that 
each participant’s perspective is broadened. 
 
Kindergarten Enrollment Update 
 
Dr. Nicol stated that board members had a handout in their packets regarding past, 
current and estimated 2017-2018 Kindergarten enrollment numbers. He discussed 
projected class sizes and budget implications.  He stated another kindergarten teacher 
may have to be added at Windermere.  
 
Renewal of Non-Tenured Teachers 
 
Dr. Nicol stated that this list is presented as Appendix A and will be an Action Item. 
 
Directors’ Reports 
 
Mastery Based Learning 
 
Dr. McGurk provided an update on communication related to Mastery Based Learning.  
She noted that one of the suggestions that came out of the Superintendent’s Parent 
Advisory session concerned providing more information to parents; as a result, a 
“Frequently Asked Questions” document was prepared.  She asked the Board to 
contact her directly with any suggestions or feedback.  
 
Board Liaison Reports 
 
CABE 
 
Mr. Purcaro reported that the Legislative wrap-up for the 2017 General Assembly is 
occurring on June 13.  He strongly suggested that as board, resolutions be submitted 
for this year’s delegate assembly.  Resolutions that are accepted drive the legislative 
agenda for CABE this year. 
 
CREC 
 
Mrs. Picard-Wambolt attended two CREC meetings, a short business meeting and the 
annual meeting.  Mrs. Picard-Wambolt was voted in as CREC Chair; she received 
congratulations from all board members.  She also reported that the new 
Superintendent of Schools for CREC is Tim Sullivan. 
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Student Representative Report 
 
Student Representative Hinckley reported on the enormous success of the OKP 
production of “The Sound of Music”, Class Day, CASS Night, Prom, the Cart Wars, end 
of year banquets for clubs and sports, the spring chorus concert, and the band concert. 
 
A motion was made to suspend the BOE meeting time rule. 
 

1st. A. Hayes   2nd. J. Foster 
 
VOTE: Unanimous. The motion passed.  
 
ACTION ITEMS 
 
A motion was made to add as Action Item #6, the personnel employment of Megan 
Westall as a science teacher at Ellington High School. 
 

1st. M. Purcaro  2nd. T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as Action Item #7, the approval of the modifications made to 
the Ellington All Hazard School Security and Safety Plan. 
 

1st. M. Purcaro  2nd. K. Picard-Wambolt 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as Action Item #8, the acceptance of the donation in the 
amount of $250.00 from Kamatics Corporation and their Charitable Giving Program for 
the Ellington High School Music Department. 
 

1st. A. Hayes   2nd. M. Purcaro 
 
VOTE: Unanimous. The motion passed.  
 
1. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a first vote to adopt the Ellington Public Schools Policy 3280 (a) – 
Gifts, Grants and Bequests (Crowdfunding), as presented. 

 
1st. K. Picard-Wambolt 2nd. Not Required 

 
VOTE: Unanimous. The motion passed.  



  DRAFT       

ELLINGTON BOARD OF EDUCATION MEETING – MAY 24, 2017     5829 
 
 
2. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a first vote to adopt the Ellington Public Schools Policy 1324 – 
Fundraising, as presented. 

 
1st. K. Picard-Wambolt 2nd. Not Required 

 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made upon the recommendation of the Policy Committee, the 

Board hold a first vote to adopt the Ellington Public Schools Policy 6142.10 – 
Student Nutrition and Physical Activity (School Wellness), as presented. 

 
1st. K. Picard-Wambolt 2nd. Not Required 

 
VOTE:  Unanimous. The motion passed.  
 
4. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a first vote to adopt the Ellington Public Schools Policy 5141.25 – 
Food Allergy Management and Guidelines, as presented. 

 
1st. K. Picard-Wambolt 2nd. Not Required 

 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made to rescind the non-renewal motion passed at the March 22, 

2017 Board of Education meeting, which motion included all the teachers set 
forth in Appendix A. 

 
1st. J. Foster   2nd. G. Blanchette 

 
VOTE: Unanimous. The motion passed.  
 
6. A motion was made to approve the employment of Megan Westall as a science 

teacher at Ellington High School, effective August 28, 2017. 
 

1st. J. Foster   2nd. T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed.  
 
7. A motion was made to approve the modifications made to the Ellington All 

Hazard School Security and Safety Plan as recommended by the 
Superintendent. 
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1st. M. Purcaro  2nd. T. Kiff-Judson 
 
VOTE: Unanimous. The motion passed.  
 
8. A motion was made to accept the donation in the amount of $250.00 from 

Kamatics Corporation and their Charitable Giving Program for the Ellington High 
School Music Department. 

 
1st. A. Hayes   2nd. M. Purcaro 

 
DISCUSSION:  Mr. Purcaro asked for a letter from the Board to Kamatics Corporation 
to acknowledge the donation. Dr. Nicol stated that Mr. Rinaldi had sent a letter. 
 
VOTE: Unanimous. The motion passed.  
 
A motion to adjourn was made at 10:08 p.m. 
 

1st.  M. Purcaro  2nd.  K. Picard-Wambolt 
 
VOTE:  Unanimous.  The motion passed. 
 
 
       Respectfully submitted, 
 
 
       Ann Marie Hayes 
AMH/amd      Secretary 
 
 
 
 
 
 
 
 
 


	UACTION ITEMS

