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Board of Education 
Ellington, Connecticut 

August 23, 2017 

A regular meeting of the Ellington Board of Education was held on Wednesday,  
August 23, 2017, in the School Administration Building. 

The meeting was called to order at 7:00 p.m. by Mr. Keune, Chairperson. 

Present were: Messrs. Blanchette, Keune, McNamar, Purcaro and Young; Mesdames 
Hayes, Picard-Wambolt, Kiff-Judson, and Foster; Dr. Scott Nicol, Superintendent of 
Schools; Dr. Erin McGurk, Director of Educational Services; Dr. Kristy LaPorte, Director 
of Special Services; Mr. Brian Greenleaf, Director of Finance & Operations; Mr. John 
Collins, Director of Technology; Mr. Mark Mahler, EEA Union Representative; and 
Nicholas Willett, Student Representative.  Mrs. Socha was absent. 

CITIZENS AND STAFF FORUM 

Maureen Armstrong, 18 Hatheway Road, Ellington, stated that she has three children in 
the school system.  She is interested in moving the annual contact forms online rather 
than as a mailed document.  The forms are time consuming and open to human error.  
She stated that online forms offer significant cost savings. 

Tabetha Avtges, 5 Ryan Drive, Ellington, stated that she and her husband had attended 
Dr. Nicol’s office hours before the regular Board meeting, and she felt it was positive.  
Mrs. Avtges addressed Dr. McGurk regarding Learning Walks and expressed praise and 
interest in this experience. 

Rhonda Villanova, Buff Cap Road, Ellington, asked if there was any news regarding the 
budget.  Mr. Keune stated that it would be pointless and premature at this point to 
discuss the budget as it is still undecided in Hartford. 

CONSENT AGENDA 

Mr. Keune asked if anyone wished to remove any item from the Consent Agenda.  As 
there were no objections, Consent Agenda items one through twelve were adopted. 

1. Approval of the Minutes of the July 26, 2017 Special Board Meeting. 

2. Approval of the Minutes of the July 26, 2017 Regular Board Meeting. 

3. Approval of the Minutes of the August 7, 2017 Special Board Meeting. 

4. Approval of the Minutes of the August 21, 2017 Special Board Meeting. 
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5. Acceptance of the resignation of Jacklyn Tobin, Spanish teacher at 
Ellington High School, effective August 2, 2017. 

6. Acceptance of the resignation of Shannon Bostiga, grade 5 teacher at 
Windermere School, effective August 11, 2017. 

7. Acceptance of the resignation of Ashley Maddeaux, paraprofessional at 
Center School, effective August 14, 2017. 

8. Approval of the employment of Amber Kaemmerlen as a .4 elementary Art 
teacher, effective August 28, 2017. 

9. Approval of the employment of Rosemary Stoner as a Spanish teacher at 
Ellington High School, effective August 28, 2017. 

10. Approval of the employment of Patrick Gosselin as an English teacher at 
Ellington High School, effective August 28, 2017. 

11. Approval of the employment of Michelle Bennett as a Long-Term 
Substitute grade 3 teacher at Crystal Lake School, effective August 28, 
2017. 

12. Approval of the employment of Jennifer Almonte as a grade 5 teacher at 
Windermere School, effective August 28, 2017. 

REPORT AND DISCUSSION ITEMS 

Regular Board Committee Reports 

Policy Committee 

Mrs. Picard-Wambolt stated that the Policy Committee met on August 7, 2017.  Current 
policies reviewed were:  Policy 4111 – Recruitment and Selection; Policy 4112.5 – 
Employment/Reference Checks; Policy 5113 – Attendance/Excuses/Dismissal; Policy 
5113.2 – Truancy; Policy 5114 – Suspension and Expulsion; and Policy 5125 – Student 
Records.  The committee continued review of Policy 5145.12, related to Student Search 
and Seizure, and proposed new Policy 5145.122 – Use of Dogs to Search School 
Property. 

The committee also continued review of the policy related to School Enrollment.  Dr. 
Nicol presented the committee with proposed new Policy 5117 – School Enrollment 
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Zones.  A motion was made to recommend to the full Board acceptance of new Policy 
5117 – School Enrollment Zones, as presented.  
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Communications Committee 

Mrs. Kiff-Judson stated that the Communications Committee met on August 21, 2017.  
They discussed how Ellington Public Schools might use video to communicate 
information.  Examples of possible topics included: wellness, learning progressions, 
student led conferences, mindfulness practices, genius hour/maker spaces, SBAC 
information, purposeful play, summer learning, Chromebooks, Tech Champs, equitable 
opportunities, kindergarten registration, budget, innovation, and transportation.  Mr. 
Collins suggested a student internship to assist with video production to start.  
Availability and portability of equipment was also a concern. 

The committee also discussed the purposes of Board videos.  Purposes included: to put 
a face to Board members, to explain how the Board works, and to highlight district work 
with which the Board is involved.  Possible BOE topics included: biographies of Board 
members/welcome to new members/welcome student representative, CABE Student 
Awards, budget, committee chairpersons on their committee, and role of the Board. 

Mr. Keune stated that the Brainstorming Session that was to be held on September 6, 
2017 would be postponed until the State passes a budget, as a Brainstorming Session 
may be needed to address the final outcome of the Ellington Board of Education 
budget. 

Administrative Reports 

Superintendent’s Report(s) 

2017-2018 Staffing Update 

Dr. Nicol stated that the biographies of all newly hired certified and transferring teachers 
were shared in the welcome back letter to parents, staff and community members.  
Twenty-four new teachers were hired.  The average number of new teacher hires over 
the past five years in Ellington is 23 per year.  There were also 22 internal transfers. The 
new teachers have experience ranging from four to 20 years.  This emphasizes the 
Board’s goal to hire the best candidates, not necessarily only first year teachers. 

Dr. Nicol stated that he meets regularly with Mr. Mahler and they review all teachers that 
have exited the district.  There were no concerning patterns noted by the EEA union or 
the Board of Education.  The primary drivers for teachers exiting the district are 
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retirement, moving, career change, maternity/family-rearing, career change within 
education, medical reasons, and resignations for non-tenured teachers. 

Mr. Mahler was present at the meeting and acknowledged by Dr. Nicol when this report 
was given. 
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District Enrollment Numbers 

Although the official enrollment numbers are typically not finalized each school year until 
October 1, Dr. Nicol thought it important to provide some baseline enrollment numbers 
to the Board at this point.  Handouts on enrollment were in the Board members’ 
packets.  Dr. Nicol stated that the numbers are likely to change again, and he discussed 
class sizes throughout the district.  

Magnet School Enrollment Numbers 

Dr. Nicol stated that the Board of Education pays for all students attending magnet 
schools.  He shared a handout that showed a range of school years from 2014-15 (115 
students attending magnet school) through 2017-18 (127 attending magnet schools).  
Dr. Nicol summarized reasons for movement of students to magnet schools and noted 
some patterns.  He concluded by stating that the Board of Education supports school 
choice and encourages parents to make informed, educated decisions. 

Open Choice Enrollment Numbers 

Dr. Nicol stated that last year Ellington had 71 Choice students.  Right now there 84, 
and there are still open seats.  He noted that the numbers could change as there are 
still students deciding between attending magnet schools or Ellington Public Schools.  
The percentage of Choice students is currently 3.13%. 

New Teacher Reception 

Dr. Nicol stated that a reception for Board members to welcome new teachers would be 
held September 27, 2017, at 6:00 p.m. at Ellington High School.  The regular Board 
meeting will follow at 7:00 p.m. 

Directors’ Reports 

Bus Transportation Update 

Mr. Greenleaf updated the Board members on the status of new bus routes and stated 
that the bus routes were just posted online.  Ellington has renewed their contract with 
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First Student for five years.  Mr. Greenleaf introduced the new First Student Yard 
Manager, Mr. Jonathan Wilkins, to the Board. 

Mr. Greenleaf reported that new, streamlined transportation forms were sent out this 
summer.  The Alternate and Dual Household Transportation Requests were combined 
into one form.  Significant changes were made to the bus routes this year with a focus 
on safety, dependability and consistency.  The goal was to make more consistent  
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routes, create more group stops and make the buses more operationally efficient.  
Parents that have requests can access Bus Stop Change Requests forms online.  Each 
request is reviewed individually and determined if it is in compliance with Board of 
Education transportation policies.  Mr. Greenleaf anticipates changes during the first 
week of school, and routes will be updated weekly as needed.   

Crisis/Fire Drill/Lockdown Update 

Mr. Greenleaf reported that the Emergency Manager, Resident State Troopers’ 
Supervisor and Fire Marshal have coordinated with school principals the timing of fire 
drill and lock-down occurrences.  Principals will now have more control in planning 
these drills.  This year there will be two more extensive drills.  In early fall, there will be 
an all-response drill at one school (Crystal Lake), and in the spring, an evacuation drill 
will be held at another school (Windermere).  Parents will be informed. 

Update on Food Programs 

Dr. LaPorte and Mr. Greenleaf provided an update and shared a timeline of work being 
done to address concerns with food programs as related to at-risk students.  They 
presented information to administrators at back-to-school workshops and reviewed 
building procedures regarding student access to breakfast and lunch when they forget 
or do not have money to pay when they do not qualify for Husky A, SNAP or Free/
Reduced lunch.  Administrators also reviewed a Healthy Choices PowerPoint and 
Ellington statistics at faculty meetings in August, with poster handouts and classroom 
communication expectations to promote breakfast. 

Dr. LaPorte stated that, at the start of school, an email/school flyer on the benefits of 
eating a healthy breakfast and information on obtaining free/reduced lunch and 
breakfast will be sent out.  Lunch/breakfast paraprofessionals will receive training on 
identifying students who may show signs of hunger. Administrators will review 
procedures of reporting students to the nurse on a daily basis, and administrators will 
review procedures with cafeteria food workers, nurses, and school psychologists.   
Dr. LaPorte will collect, review and share data on a monthly basis. 

Board Liaison Reports 
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CABE 

Mr. Purcaro stated that there was no CABE meeting in August.  He reminded the Board 
that the CAPE/CAPSS Convention will be November 18 and 19. 
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CREC 

Mrs. Picard–Wambolt stated that there was no CREC meeting in August. 

Student Representative Report 

Student Representative Willett reported on the work of the Student Council, which 
included establishing a phone tree, implementing a new app called Remind, creating 
committees on specific events, and improving constituency between students and 
student officers.  He also discussed Flex Block, new scheduling software at EHS, and 
Freshman Orientation.  

ACTION ITEMS 

A motion was made to add as Action Item #12, the approval of the Contract of 
Employment for the Superintendent of Schools for the 2017-2018 school year with an 
increase of compensation of 2.5%, resulting in a salary of $174,308.00. 

1st. A. McNamar  2nd. M. Purcaro 

VOTE: Unanimous. The motion passed.  

A motion was made to add as Action Item #13, a one-year extension of employment to 
the Contract of the Superintendent of Schools through 2019-2020 school year ending 
on June 30, 2020. 

1st. A. McNamar  2nd. M. Purcaro 

VOTE: Unanimous. The motion passed.  

A motion was made to add as Action Item #14, to approve the salary notification of the 
Nurse Supervisor for the period of July 1, 2017 through June 30, 2019 with a 2017-2018 
annual salary of $7,175 and a 2018-2019 annual salary of $7,354. 

1st. A. McNamar  2nd. M. Purcaro 
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VOTE: Unanimous. The motion passed.  

1. A motion was made that the Board accept, with regret and best wishes, the 
retirement request of Susan VanWyck, Database Coordinator, effective August 
25, 2017. 

1st. A. McNamar  2nd. M. Young 
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VOTE: Unanimous. The motion passed.  

2. A motion was made that the Board accept, with regret and best wishes, the 
retirement request of George Dumas, Custodian at Ellington High School, 
effective November 1, 2017. 

1st. A. McNamar  2nd. A. Hayes 

VOTE: Unanimous. The motion passed.  

3. A motion was made that the Board accept, with regret and best wishes, the 
retirement request of Jeanne Dowd, English Teacher at Ellington High School, 
effective August 4, 2017. 

1st. A. McNamar  2nd. A. Hayes 

VOTE: Unanimous. The motion passed.  

4. A motion was made that upon the recommendation of the Policy Committee, the 
Board hold a first vote to adopt the Ellington Public Schools:  Policy 4111 – 
Recruitment and Selection, as presented. 

1st. K. Picard-Wambolt 2nd. Not Required 

VOTE: Unanimous. The motion passed.  

5. A motion was made that upon the recommendation of the Policy Committee, the 
Board hold a first vote to adopt the Ellington Public Schools:  Policy 4112.51 – 
Employment/Reference Checks, as presented. 

1st. K. Picard-Wambolt 2nd. Not Required 

VOTE: Unanimous. The motion passed.  
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6. A motion was made that, upon the recommendation of the Policy Committee, the 
Board hold a first vote to adopt the Ellington Public Schools:  Policy 5113 – 
Attendance/Excuses/Dismissal, as presented. 

1st. K. Picard-Wambolt 2nd. Not Required 

VOTE: Unanimous. The motion passed.  
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7. A motion was made that, upon the recommendation of the Policy Committee, the 
Board hold a first vote to adopt the Ellington Public Schools:  Policy 5113.2 – 
Truancy, as presented. 

1st. K. Picard-Wambolt 2nd. Not Required 

VOTE: Unanimous. The motion passed. 

8. A motion was made that, upon the recommendation of the Policy Committee, the 
Board hold a first vote to adopt the Ellington Public Schools:  Policy 5114 – 
Suspension and Expulsion, as presented. 

1st. K. Picard-Wambolt 2nd. Not Required 

VOTE: Unanimous. The motion passed. 

9. A motion was made to that, upon the recommendation of the Policy Committee, 
the Board hold a first vote to adopt the Ellington Public Schools:  Policy 5125 – 
Students Records, as presented. 

1st. K. Picard-Wambolt 2nd. Not Required 

VOTE: Unanimous. The motion passed.  

10. A motion was made that, upon the recommendation of the Policy Committee, the 
Board hold a first vote to adopt the Ellington Public Schools:  Policy 5117 – 
School Enrollment Zones, as presented. 

1st. K. Picard-Wambolt 2nd. Not Required 

VOTE: Unanimous. The motion passed.  

11. A motion was made that, upon the recommendation of the Policy Committee, the 
Board hold a second and final vote to rescind the current Meeting Conduct and 
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Parliamentary Procedures Policy and adopt in its place the revised Ellington 
Public Schools Policy 9325 – Meeting Conduct and Parliamentary Procedures, 
as presented. 

1st. K. Picard-Wambolt 2nd. Not Required 

VOTE: Unanimous. The motion passed.  
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12. A motion was made to approve the Contract of Employment for the 
Superintendent of Schools for the 2017-2018 school year with an increase of 
compensation of 2.5%, resulting in a salary of $174,308.00. 

1st. M. Purcaro  2nd. A. McNamar 

VOTE: Unanimous. The motion passed.  

13. A motion was made to approve a one-year extension of employment to the 
Contract of the Superintendent of Schools through 2019-2020 school year ending 
on June 30, 2020. 

1st. M. Purcaro  2nd. M. Young 

VOTE: Unanimous. The motion passed.  

14. A motion was made to approve the salary notification of the Nurse Supervisor for 
the period of July 1, 2017 through June 30, 2019 with a 2017-2018 annual salary 
of $7,175 and a 2018-2019 annual salary of $7,354. 

1st. M. Purcaro  2nd. A. McNamar 

VOTE: Unanimous. The motion passed.  

Old/New Business 

Mr. Keune reported that he attended a budget rally in South Windsor, where he was 
invited as Board of Education Chairman to be a speaker.  Towns represented at the rally 
included Ellington, Bolton, Newington, Tolland, South Windsor, and Glastonbury.  In 
attendance were State Representatives, Mayors and First Selectmen.  Regarding the 
State budget, Mr. Keune stated the overall message was for legislators to get back in 
session. 

Correspondence 



  DRAFT

CABE Letter of Recognition 

Dr. Nicol congratulated Mr. Keune, who was awarded the CABE Certified Board of 
Education member designation.  Dr. Nicol commended Mr. Keune for his commitment to 
public education and students in Ellington.  The entire Board also offered 
congratulations and praise. 

A motion to adjourn was made at 8:25 p.m. 
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1st. A. Hayes  2nd. T. Kiff-Judson 

VOTE:  Unanimous.  The motion passed. 

       Respectfully submitted, 

       Ann Marie Hayes 
AMH/amd      Secretary 


