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Board of Education 

Ellington, Connecticut 
 

December 20, 2017 
 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
December 20, 2017, in the School Administration Building. 
 
Present were: Messrs. Young (present in a virtual platform), McNamar, and Blanchette; 
Mesdames Picard-Wambolt, Kiff-Judson, Foster, Socha (7:20 p.m.), Kupferschmid, and 
Dzen; Dr. Scott Nicol, Superintendent of Schools; Dr. Erin McGurk, Director of 
Educational Services; Dr. Kristy LaPorte, Director of Special Services; Mr. Brian 
Greenleaf, Director of Finance & Operations; Mr. Mark Mahler, Ellington Education 
Association Representative; Mr. Tim McCluskey, Athletic Director, Ellington High 
School; and Nicholas Willett, Student Representative.  Mr. Purcaro was absent. 
 
Also present were Melisa Luginbuhl, Executive Director, ERASE; Deb Stauffer, Ellington 
Youth Services, Prevention Coordinator; and Diane Lasher-Penti, Ellington Youth 
Services, Director. 
 
The meeting was called to order at 7:02 p.m. by Mrs. Kiff-Judson, Chairperson. 
 
Mrs. Kiff-Judson stated that the Board wanted to start a new practice of introductions of 
Board members, administrative team or presenters at the beginning of meetings.  
Introductions were made all around.  
 
CITIZENS AND STAFF FORUM 
 
Mrs. Kiff-Judson welcomed attendees and reviewed the guidelines for the Citizens and 
Staff Forum.  
 
Shannon Kent, 41 White Road, Ellington, shared two items. First, she stated that the 
Ellington Public School’s website has been increasingly difficult to navigate and that it is 
hard to find information on topics, especially as related to athletics. She offered her 
opinion on redesigning the website. Second, she recognized four teachers for their 
outstanding work with her children.   
 
Tess Grous, 12 Buff Cap Road, Ellington, referenced the December Curriculum 
Committee meeting regarding curriculum information and the steps being taken to offer 
new opportunities to the students.  Mrs. Grous asked the Board to consider putting new 
courses as a secondary priority and the first priority to update the curriculum to coach 
teachers on professionalism.  She feels the curriculum needs an overhaul and proposed 
that, rather than adding more money into the budget for new classes, that current 
classes be updated instead.   
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CONSENT AGENDA 
 
Mrs. Kiff-Judson asked if anyone wished to remove any item from the Consent Agenda.  
As there were no objections, Consent Agenda items one through eleven were adopted. 
 

1. Approval of the Minutes of the November 15, 2017 Regular Board Meeting. 
 

2. Approval of the Minutes of the November 29, 2017 Special Board Meeting. 
 

3. Approval of the Minutes of the December 14, 2017 Special Board Meetings. 
 

4. Acceptance of a donation in the amount of $500.00 from BJ and Lenny 
Diamond of Basileus Music, LLC for the Ellington High School music 
program. 

 
5. Acceptance of the resignation of Kris Boland, cafeteria/playground aide at 

Crystal Lake School, effective November 29, 2017. 
 

6. Acceptance of the resignation of Roberta Printy, special education aide at 
Center School, effective December 1, 2017. 

 
7. Acceptance of the resignation of Susan Mateya, special education aide at 

Windermere School, effective December 7, 2017. 
 

8. Acceptance of the resignation of Rainelda Fernandez, special education aide 
at Center School, effective December 12, 2017. 

 
9. Acceptance of a request for a leave of absence for childrearing purposes 

from Brianne Malone, Reading Interventionist at Crystal Lake School 
effective on, or about, February 24, 2018, through the remainder of the 2017-
2018 school year. 

 
10. Approval of a title change for Dr. Erin McGurk from Director of Educational 

Services to Assistant Superintendent for Curriculum and Instruction, with no 
additional monetary compensation. 

 
11. Approval to rescind the current Meeting Conduct and Parliamentary 

Procedures Policy, and adopt in its place, the revised Ellington Public 
Schools: Policy 9325 – Meeting Conduct and Parliamentary Procedures. 

 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
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Ellington 2017 Youth Culture Survey Report 
 
Dr. McGurk stated that Ellington has been conducting these surveys since the mid-
1990s and that the data collected has been helpful in the district securing grants for 
drug and alcohol prevention.  She introduced Ms. Melisa Luginbuhl.  Ms. Luginbuhl 
prefaced her presentation by stating that that data collected is reflective of the 
community as a whole, not the Ellington Public Schools.   
 
Ms. Luginbuhl reported that the 2017 Youth Culture Survey discusses the use of 
substances, some risky behaviors, some perceived behaviors by students, and 
emotional health topics.  The survey fulfills the following objectives: 
 

• Describes the nature and extent of substance abuse, school environment and 
other risky behaviors among Ellington students in grades 7-12 in the year 2017. 

• Monitors trends in substance abuse and other risky behaviors over time through 
comparisons with the 1996, 2000, 2005, 2009, 2015 and 2017 survey reports. 

• Aids in future planning of services and activities for young people in Ellington. 
 
Ms. Luginbuhl presented graphs and charts depicting the questions asked, data 
collected, and response rates. Board members made comments and asked questions 
regarding topics and trends that were of concern.  
 
Dr. Foster inquired as to how the results from the survey would be presented or shared 
with the public, specifically the results regarding the percentage of female students 
feeling pressured to engage in “sexting”. Dr. Nicol agreed this should be addressed and 
stated that, we can do so by looking to existing committees and structures (school and 
district improvement plans).  Dr. Nicol stated that the Board wants to be thoughtful on 
how the data is shared so as not to confuse or misinform the public.  He stated that the 
Board currently has many partnerships with Ellington Youth Services for related and 
relevant programs. 
 
Dr. McGurk stated that the Curriculum Committee will also work with DPYC to identify 
the best ways to address some of the concerns raised.  There are also many parent 
informational events coming up in 2018.  Dr. Nicol thanked Ms. Luginbuhl for her 
presentation. 
 
CABE/CAPSS Convention Reporting 
 
Mrs. Kiff-Judson asked other Board members who attended the CABE/CAPSS 
Convention to provide feedback regarding the sessions they attended.  Mrs. Picard-
Wambolt began by reporting that she attended a Policy session, which included 
legislative changes that will have an impact on policy. She also attended a session on 
cultural competency and cultural compassion. 
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Mr. Blanchette attended a session on free speech of Board members.  Mr. Willett 
reported that he attended a special seminar for student representatives and had the 
opportunity to meet representatives from other school districts.  They discussed the 
student representatives role in the educational and policy making process and went 
over leadership and communications techniques.   

Mr. Willett also reported that he is working with CABE/CAPSS leadership to better 
define the role of the student representative at the state level.  This includes 
collaborating on initiatives to establish both a forum for student representatives and a 
student representative presence on the CABE Board of Directors.  He stated this was a 
very beneficial experience. 

Dr. Young attended a session on Makerspaces, where he stated there was also a 
presentation on “un-Makerspaces” where students can take things apart.  
 
Mrs. Kiff-Judson reported on the Keynote speaker, Dr. Dan-el Padilla Peralta. She 
attended “Civility, Citizenship, and Education in a Democratic Society:  Implications for 
Boards of Education and District Leaders,” in which Mrs. Kiff-Judson included relevant 
takeaways for Ellington.  Specifically, she conveyed that all school districts in 
attendance reported that dealing with misinformation mostly reported through social 
media (i.e., Facebook) created unnecessary drama and that it was a Board’s role to 
work with administration to ensure the school district stays focused on what is best for 
children. There was also a fictitious Board of Education presentation which highlighted 
procedural mistakes.  She also attended part of the session “Coaching for Success! 
Support for Educational Leaders” and reported on the evening guest speaker, David 
Pogue.   
 
Regular Board Committee Reports 
 
Curriculum Committee 
 
Dr. Young stated that the Curriculum Committee met on December 8, 2017.  He 
reported the following:   
 

The committee reviewed six proposed EHS courses.  Dr. McGurk gave an overview 
of the course presentation process.  The courses are: Advanced Fashion Design, 
Culinary Road Warriors, Digital Photography, Aerospace Engineering, Game 
Design, and Robotics II.  Speakers were Mr. Aaron Hoffman (Social Studies 
Teacher), Mr. Caleb Johnston (English Teacher), Mr. David Helmin (Family and 
Consumer Science Teacher), and Ms. Debra Ward (Family and Consumer Science 
Teacher). 
 
The committee discussed the School District Comparison Model.  Dr. Nicol and  
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Mr. Greenleaf described the complexity of comparing student achievement data from  
Ellington to other local school systems. Comparisons included surrounding 
neighborhood towns as a comparison and DRG C schools (defined in 2006). 
Discussion clarified that Ellington has some unique attributes (e.g., growing student 
population, low per pupil spending, increased ELL students) that make it complex to 
find clear and fair comparisons with either the neighboring districts or with DRG C as 
a comparison sets.  The comparison model also included town economic data. 
 
The committee discussed controversial/sensitive curriculum resources. Dr. Nicol 
stated that several teachers were at the meeting to provide a teacher perspective to 
the subcommittee. Dr. Nicol encouraged the subcommittee to honor teacher 
judgment and professionalism. Dr. Nicol emphasized that Ellington High School 
teachers instruct sensitive topics and procure resources on a daily basis.  Dr. 
McGurk referenced links and resources such as Board Policy 6161.1 and supporting 
Administrative Regulations that guide the selection of instructional materials.   
 
Mr. Johnston explained the process he uses to select texts that are inclusive of 
multiple perspectives. Students play a role in some text selections. Mr. Hoffman 
expressed his ongoing and continuous effort to establish in his classroom a balance 
of opinions that is respectful of all students. The goal is to exercise professional 
judgment on what is appropriate for the pedagogy and instructional objectives of any 
topic that might arise from daily news or social media sources.   
 
Ms. Cirillo reported that a standard format for course syllabi is being developed that 
will allow parents to have a more of an understanding of course curriculum.  Dr. 
McGurk noted that as we move to more personalized learning, student flexibility is 
becoming a common, natural part of course design. 

 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Superintendent’s Goals Update 2017-2018 
 
Dr. Nicol stated that he had five examples of areas in alignment with the District 
Improvement Plan and the District Areas of Focus.  In this report, Safety and Security at 
Windermere, the Superintendent Parent Advisory, the EDUInnovate Meeting, the 
Budget Workshop, and the Mastery Based Learning Task Force are included as 
examples of these areas of alignment. 
 
Safety and Security – Windermere  
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Dr. Nicol stated that there has been discussion between the three elementary schools 
regarding the number of referrals for discipline; there are more occurrences during  
unstructured time like cafeteria and recess.  Currently, the cafeteria and recess aides 
have a high rate of turnover due to low pay, and these individuals have less expertise in 
handling these disciplinary matters.  To address this, a pilot program will begin in 
January 2018 at Windermere. A stipend will be offered during each lunch/recess wave 
for a certified teacher to be one of the lunch/recess monitors.  It is voluntary for 
teachers.  The program will be tracked over the next few months, and if it is successful, 
the program may be extended to Center School and Crystal Lake School and may be 
seen in next year’s budget proposal.   
 
Dr. Nicol discussed another example of safety and security at Windermere in regards to 
the traffic pattern and drop-off/pick-up procedures.  The situation is currently not ideal 
but remains safe.  The district has been working with First Student to address issues, 
and there have been improvements.  Dr. Nicol wants to add more visual safety, so a 
separate position will be offered to part time employees (two in the morning, two in the 
afternoon) as traffic control specialists.  These individuals will have reflective vests and 
signs to alert parents and drivers to provide another level of safety and security.  
Mrs. Socha and Mrs. Dzen complimented the staff and paraprofessionals currently 
doing bus duty as they have really developed and enhanced their skills over the past 
year in terms of safety and security.  
 
Superintendent Parent Advisory 
 
Dr. Nicol reported on the Superintendent Parent Advisory, which falls under the  
transparent school initiative, goal number two, item one. They met on December 18 with  
new EHS principal John Guidry.  The group also gained some input on the School  
Enrollment Policy and a FAQ sheet that is in development; the document will next go to  
the Communications Committee and then be sent out to parents when finalized.   
Dr. Nicol reminded the Board that the new School Enrollment Policy has no impact on  
current EPS students that have been enrolled prior to January 1, 2018. 
 
EDUInnovate Meeting 
 
Dr. Nicol stated that on December 18 he met with EDUInnovate regarding a soft launch 
of their website in January.  They hope to be able to do a full launch in February.  As the 
group begins to fundraise, they want to showcase their first project, which is to fund the 
start-up costs of the new Aerospace Engineering course.  This anticipated funding is an 
Action Item. 
 
Dr. Nicol is working on the process by which administration, teachers and students 
submit a proposal to fund a project from the group, and essentially how that proposal  
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will flow through the Board of Education. Dr. Nicol does not envision an arduous 
process.   
 
Budget Workshop  
 
Dr. Nicol reported that the annual budget workshop will be on January 20 at 8:30 a.m.  
For new Board members, Dr. Nicol briefly explained that all BOE members, along with 
the Board of Finance Chair and the Board of Finance Liaison, will receive a budget book 
prior to the workshop for review.  As the Superintendent’s proposed budget, Dr. Nicol 
will propose to the Board what he recommends with justifications, and that will include 
presentations from Dr. McGurk, school principals, and other district stakeholders.  As 
Dr. Nicol summarized, at the January 31 Board of Education meeting, Board members 
would officially adopt the budget.  Dr. Nicol then goes to the Board of Finance on behalf 
of the entire Board to present the approved budget.  
 
Mastery Based Learning Task Force 
 
Dr. Nicol shared a sheet that listed all members of the Mastery Based Learning Task  
Force.  Members include parents, students, Board of Education members, teachers  
and administrators.  Becca Aldred and Mike Nash will be facilitators. The first meeting will  
be January 29 at 5:00 p.m. 
 
Directors’ Reports 
 
Full-Day Preschool 
 
Dr. LaPorte and Mr. Greenleaf presented a report on the status of the Full Day 
Preschool program.  Dr. LaPorte stated that the goal is to have no additional funding 
from the Board of Education.  She began by discussing the benefits of offering a this 
program, which include 22 full time spaces for Ellington students, increased academic 
and social achievement opportunities, and expansion of the program to Crystal Lake 
School.  Additionally, eight spaces would be opened for Open Choice students, and the 
revenue would remain neutral.  
 
Dr. LaPorte also discussed challenges currently being worked on, including operational 
details that are not fully settled, classroom hours, transportation, and breakfast/lunch.  
She acknowledged that long-term availability of classrooms and increased cost of 
staffing over time may be issues.   
 
Mr. Greenleaf outlined revenue and expenses for 2018-2019 and projected through 
2021.  Dr. LaPorte concluded the presentation with FAQs.  She noted that the Ellington  
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Preschool Program is very popular and sought after by many parents.  Dr. Nicol stated 
that the approval of the fee structure for the Half-Day Preschool is an Action Item, as is 
the approval of the Full-Day Preschool and the fee structure for that program.  
 
Athletic Programs 
 
Mr. McCluskey provided an update on sports programs in the district as a follow up to 
his report in September 2017. 
 

- Wrestling:  A Team of One has been formed and participates with Suffield.  
Suffield will be the host school.  Cost per athlete is $400.  

- Boys swimming:  A co-op agreement has been formed between Ellington, East 
Windsor and Suffield, with Suffield being the host school.  Suffield is responsible 
for all scheduling and administration.  The program swims out of Windsor Locks 
High School.  Cost per athlete is $400. 

- Gymnastics:  A team has been formed and participates with South Windsor.  The 
program practices and competes at Wininger’s in Manchester.  Cost per athlete 
$1,675, which is far below the original estimate.  The ownership of Wininger’s 
would like to see the team succeed, so the charge id a flat rate of $2,000 instead 
of $100 per hour. 

 
Board Liaison Reports 
 
Student Representative Report 
 
Student Representative Willett reported on mid-quarter reports, upcoming mid-terms in 
January, the Principal’s Advisory session in November, the Hour of Code in December, 
and the wins by the boys’ basketball team, the girls’ basketball team, and the Tri-Town 
hockey team.  
 
Center School Contact 
 
Dr. Foster reported on attending the 30/30/30 tour along with the Hour of Code.  She 
was highly impressed with the rapport and support between students. 
 
ACTION ITEMS 
 
1. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Carol VanDeventer, administrative assistant at Windermere 
School, effective June 30, 2018. 

 
1st. A. McNamar  2nd. K. Socha 
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VOTE: Unanimous. The motion passed.  
 
2. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Kathryn Gagne, special education aide at Ellington High 
School, effective June 30, 2018. 

 
1st. A. McNamar  2nd. J. Foster 

 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Jeri St. John, PE/Health teacher at Windermere School, 
effective June 30, 2018. 

 
1st. A. McNamar  2nd. J. Dzen 

 
VOTE: Unanimous. The motion passed. 
 
4. A motion was to made that the Board approve an anticipated donation by 

EDUInnovate for the startup costs of the Aerospace Engineering course at 
Ellington High School for the 2018-2019 school year. 

 
1st. A.McNamar  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made that the Board approve Full-Day Preschool and the Full-Day 

Preschool tuition as follows: 2018-2019 School Year – $660 per month; 2019-
2020 School Year – $700 per month; 2020-2021 School Year – $750 per month. 

 
1st. A. McNamar  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
6. A motion was made that the Board approve an increase in the Half-Day 

preschool tuition as follows: 
 

2019-2020 School Year –  AM Session: $350 per month  
PM Session: $290 per month  

2020-2021 School Year –  AM Session: $375 per month  
PM Session: $315 per month 

 
1st. A. McNamar  2nd. K. Picard-Wambolt 
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VOTE: Unanimous. The motion passed. 
 
A motion to adjourn was made at 9:29 p.m. 
 
   1st. K. Picard-Wambolt 2nd. J. Foster   
 
VOTE:  Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
       Kris Picard-Wambolt 
KPW/amd      Secretary 
 
 
 


