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Board of Education 

Ellington, Connecticut 
 

February 25, 2015 
 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
February 25, 2015, in the School Administration Building. 
 
The meeting was called to order at 7:00 p.m. by Mr. Keune, Chairperson. 
 
Present were: Messrs. Blanchette, Friedman, Keune, McNamar, Roberson (7:09), 
Purcaro (7:12), and Young (7:10); Mesdames Hayes, Kiff-Judson, and Picard-Wambolt; 
Mr. Stephen Cullinan, Superintendent of Schools; Dr. Kristy LaPorte, Director of Special 
Services; Mrs. Margaret Devlin, Director of Business Services; Student Representative 
Jennifer Roy; Mr. Neil Rinaldi, Principal, Ellington High School; and Ms. Laura Norbut, 
Administrative Intern.  
 
CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the consent agenda. As 
there were no objections, Consent Agenda items one through seven were adopted. 
 

1. Approval of the Minutes of the January 21, 2015 Regular Board Meeting. 
 

2. Approval of the Minutes of the January 28, 2015 Special Board Meeting. 
 

3. Approval of the Minutes of the February 11, 2015 Special Board Meeting. 
 

4. Acceptance of a Yamaha drum set valued at $600.00 from Mr. & Mrs. 
Jaroslaw Kalecinski for the EMS music program. 

 
5. Approval of the employment of Jeffrey Mayer as a long-term grade 8 Spanish 

substitute at EMS effective January 14, 2015. 
 

6. Approval of the employment of Deborah Wilson as a long-term grade 7 
Spanish substitute at EMS effective January 21, 2015. 

 
7. Acceptance of the resignation of Cynthia Hartman, special education aide at 

Center School, effective February 24, 2015. 
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REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 
Introduction of Ellington High School Assistant Principal 
 
Mr. Rinaldi introduced the new assistant principal of Ellington High School, Mr. Mark 
Wursthorn.  Mr. Wursthorn received a Bachelor’s degree in Psychology from Gettysburg 
College, a degree in School Counseling from Central Connecticut State University, and 
a six-year degree in Educational Leadership from Southern Connecticut State 
University. In his professional career, Mr. Wursthorn was a counselor in Monroe Public 
Schools and at Hall High School in West Hartford. He then moved on to Windsor Locks 
Public Schools as the Director of School Counseling and most recently as Dean of 
Students. 
 
Mr. Rinaldi stated that Mr. Wursthorn’s experience in teacher evaluation, using data to 
improve student achievement, developing professional learning communities, and using 
scientific research based interventions make him an ideal match for the goals and 
initiatives at Ellington High School. He possesses strong leadership skills and solid 
relationships with staff and students.  
 
Mr. Wursthorn thanked Mr. Rinaldi for his introduction, and he thanked the Board for 
selecting him to be a part of the Ellington Public Schools community.  He looks forward 
to helping students excel and achieve their goals. 
 
Regular Board Committee Reports 
 
Curriculum Committee 
 
Mrs. Kiff-Judson reported that the Curriculum Committee met on January 29, 2015.  The 
purpose of the meeting was an opportunity for Board members to learn more about the 
standards-based grading practices in the Ellington Schools, particularly as they relate to 
reporting practices. Presentations were given by Dr. Erin McGurk, Director of 
Educational Services; David Pearson, Principal, Ellington Middle School; David Welch, 
Principal, Windermere School; Michael Nash, Instructional Technology Specialist; and 
Loretta Donovan, Michelle Bashaw, Nicole Bolduc and Scott Raiola, Ellington teachers. 
 
Dr. McGurk presented an overview of the concept of standards-based teaching and 
learning and described some of the differences between traditional grading practices 
and a standards-based grading system. Mr. Pearson shared a copy of the Ellington 
Middle School report card and related documents with the Board, including an overview 
of EMS Grading Practices. In a standards-based system, student performance is 
measured against academic standards. In this type of a system, the focus is on mastery  
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learning, and the goal is to have all students achieve the standards. Educators use 
standards-based feedback to help students improve their performance.  
 
Grades are determined by teachers’ professional judgment of a student’s work against 
grade level standards. Teachers use a variety of methods, including common rubrics, to 
analyze student performance against the standards. Teachers look at trends and end 
performance, not an average, when determining a student’s grades. The teachers 
shared examples of how they have changed their grading and feedback practices over 
time, and ways that they use the rubrics and standards with students. They described 
how students use the feedback for goal-setting. One teacher commented that the 
approach helps teach students to value learning more than grades.  
 
Mr. Pearson shared a video with highlights of an Ellington Middle School student 
discussion on standards based feedback. He also discussed the idea of separating 
effort and behavior feedback from the standards-based grades so that the grade is a 
more accurate indicator of what the student knows and can do. He described the PRIDE 
feedback on the middle school report card and its relationship to Student Society, the 
EMS honor roll.  
 
The teachers and principals responded to several questions from the Board, including 
ways that teachers challenge students who are exceeding expectations and clarification 
of some of the terminology used by teachers, including proficiency, mastery, and 
meeting expectations.  Mrs. Kiff-Judson indicated that the meeting had been very 
helpful for Board members and parents alike. 
 
Special Board Committee Reports 
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Monthly Instructional Report – January 2015 
 
Mr. Cullinan stated that the report was included in the board packet.  The report 
contains the results of math assessments for the kindergarten Working with Numbers 
unit and the grade four unit focusing on multi-digit multiplication and early division. 
 
Center School reported on their cross-grade reading buddy acknowledging Martin 
Luther King Jr. Day; their preparation of valentine’s cards for the Meals on Wheels 
recipients; and results of K-4 mid-year assessments. 
 
Crystal Lake School reported on the negative impact of the numerous school closings 
on the data teams to meet consistently; a book study on The Language of Learning as 
part of their Responsive Classroom Initiative; tier II and tier III math interventions; the  
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NAEP testing; the annual grade four wax museum; the school climate committee; and 
two upcoming staff book study groups. 
 
Windermere School reported on representatives from Hebron, Bolton, Somers, and 
Vernon coming to Windermere to learn about their SRBI process; NAEP testing and 
preparing for Smarter Balance testing; revision of the Windermere Intervention Team 
process; work with Teachers College; Ms. Dhandapani, Instructional Technology 
Specialist, and her work with staff and students; the Health Education Program; student 
success plans; and the Friends of Rachael Club. 
 
Ellington Middle School reported on writing units; student book clubs; the Algebra 
midterm exams; nonfiction reading assignments; a visit from educators from Region #10 
Regional School District to examine the standards-based approach to grading and 
feedback the middle school has recently implemented; continued work with Teachers 
College;  student-led conferences; transitioning of special education middle school 
students to the high school; and the CAS Middle Level Student Leadership Conference. 
 
Ellington High School reported on a professional development session with an update 
on the data-driven decision-making process, which was run by Mrs. Cirillo and  
Mrs. Cole; the student Unified Leadership Committee presentation regarding plans for a 
“U-Knighted” week, which will focus on the high school’s unified programs; and the 
completed development of the Dyslexia guidelines. 
 
Special services reported on developing a procedural manual to ensure all schools are 
using the same PPT and 504 processes throughout the district. 
 
Mr. Cullinan stated that the Instructional Report also included a significant number of 
staff and student recognitions. 
 
Monthly Building Projects Update 
 
Mr. Cullinan stated that since the last Board meeting, there have been three Crystal 
Lake School construction meetings: January 22, February 5 and February 19.  The 
Permanent Building Committee met on February 11.  There was also a meeting at 
Windermere School on February 19 regarding some revisions to the office work 
scheduled for this summer.  The Crystal Lake project is still on target. The weather has 
not impacted the critical path schedule.   The Clerk of the Works is also working with 
staff in planning out costs for 2015, 2016, and possibly 2017 summer moving, 
depending on which transition plan is selected. 
 
2014-2015 Capital Improvement Budget Update 
 
Mr. Cullinan stated that since the last Board meeting, the Board of Selectmen met on 
February 2 and the Board of Finance also met.  The EHS cafeteria air conditioning 
project has been removed from consideration.  There were five projects in the original 
capital budget proposal, and now there are four: the Windermere air conditioning  
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project, the high school outdoor wall repair, the replacement of the middle school phone 
system, and the special education wheelchair van. 
 
2015-2016 Hartford Choice Seat Declaration 
 
Mr. Cullinan stated he provided Board members with a copy of the letter from the state 
which proposed that Ellington add twenty additional seats, which by their calculations 
would get Ellington close to the 3% enrollment target.  Mr. Cullinan also provided Board 
members with a chart of Current Seats 2014-2015 and Offered Seats 2015-2016.  The 
district currently has 61 Hartford Choice students.  Since two twelfth graders will be 
graduating, the maintained seats will be 59.  The new offered seats are 12, so the 
projected enrollment, if the Board approves the administrative recommendation of 
opening 12 seats, would be 71 seats for the upcoming year.  The chart also provided a 
breakdown of these numbers by school.  One of the Action Items at this meeting will be 
for the Board to approve the acceptance of the 2015-2016 Hartford Choice Openings. 
 
2014-2015 District Calendar Update 
 
Mr. Cullinan stated he provided Board members with a copy of the 2014-2015 district 
calendar.  There have been six weather-related school cancellations to date.  The 
original last day of school was June 9, Convocation on June 10, and graduation on June 
12.  As of this date, the last day of school will be June 17, Convocation on June 18, and 
graduation on June 19.  A tentative meeting is scheduled for April 1 for the Board to 
vote on the official graduation date. 
 
All Hazards School Security and Safety Plan Update 
 
Mr. Cullinan provided a brief update regarding the new standards of the All Hazards 
School Security and Safety Plan, which he believes will change every year with new 
standards.  By July 1, 2015, a revised plan must be submitted.  Each school needs to 
have an All Hazards School Security and Safety Plan committee, and Ellington is also 
creating a district-wide committee, which is advisory in nature to the school committees 
and would meet 1-3 times per year. Invitations for the district-wide committee, which will 
meet on March 10, 2015, were sent to:  Maurice Blanchette,  First Selectman; Meg 
Devlin, Director of Emergency Management; Don Davis, Town of Ellington Director of 
Emergency Management; Michael Caronna, Interim Director of the North Central Health 
District; Robert Butler, Director of Facilities; Tim Webb, Director of Public Works; Nick 
DiCorleto, Town of Ellington Finance Director; Patrick Sweeney, Resident State 
Trooper; Gary Feldman, Ellington Volunteer Fire Department; Chuck Pippen, Crystal 
Lake Volunteer Fire Department; Allan Lawrence, Fire Marshal; Peter Hany, Ellington 
Volunteer Ambulance; John Collins, Director of Technology; Patti Patton, Food Service 
Director; Sue Virkler, Nursing Supervisor; Kristy LaPorte, Director of Special Services; 
Robert Tedford, Director of Parks and Recreation; Dennis Baker, Transportation 
Representative First Student; and each Ellington school for a representative. A member 
of the Board of Education may also be a member of the committee.  Mrs. Picard-
Wambolt indicated interest in serving in this capacity. 
 
Regarding changes in the standards of the All Hazards School Security and Safety 
Plan, there will be one district plan document with appendices for each school.   



   

ELLINGTON BOARD OF EDUCATION MEETING – FEBRUARY 25, 2015    5551 
 
 
Mr. Cullinan discussed other modifications in the plan, and he plans to present the 
revised All Hazards School Security and Safety Plan at the June Board of Education 
meeting. 
 
K-6 Transition Meetings Update 
 
Mr. Cullinan stated that to date, three transition meetings have been conducted at each 
of the elementary schools.  There was good turnout and excellent parent participation.  
Parent comments were recorded and/or collected with feedback forms, and this 
information will be complied and electronically sent to Board members for review.   
Mr. Cullinan will create a FAQs document for the Board and the public. The district is 
currently reviewing costs associated with transportation.    
 
Board Liaison Reports 
 
Mrs. Picard-Wambolt reported that the CABE Day on the Hill will be held March 25, 
2015. She will be attending The 75th annual NSBA (National School Board Association) 
conference in March. The legislative committee heard testimony regarding the 
recommendations of the governor concerning education outlined in his budget.  
Regarding budgetary proposals, the governor is recommending level funding for ECS 
(Education Cost Sharing) grant. Mrs. Picard-Wambolt also stated the governor’s 
proposal to make it mandatory that all districts offer full-day kindergarten, with no 
funding from the state, by July 1, 2017. Mrs. Picard-Wambolt reported on the annual 
CRILA (Capital Region Interdistrict Leadership Academy) presentation and a council 
discussion on the Moore Commission. 
 
Student Representative Report 
 
Student Representative Roy reported on the quarterly Spotlight Breakfast; the positive 
feedback regarding academic portals; senior nights for boys and girls basketball, 
cheerleading and dancing; cheerleading winning the NCCC conference for the sixth 
year in a row; dance team in state finals on February 28; U-Knighted week and pep 
rally; Relay for Life kickoff; and the jazz band competing at Berkley. 
 
ACTION ITEMS 
 
A motion was made to add as Action Item #4, the resignation of a special education 
aide. 
 

1st. T. Kiff-Judson  2nd. A. Hayes 
 
VOTE: Unanimous. The motion passed.  
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1. A motion was made that the Board of Education offer 12 new seats for Hartford 

Choice enrollment for the 2015-2016 school year as presented by the 
Superintendent. 

 
1st. A. McNamar  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
2. A motion was made that the Board of Education approve the appointment of 

Mark Wursthorn as the Assistant Principal of Ellington High School effective on 
or about March 23, 2015 at the annual salary of $120,171 (to be prorated). 

 
1st. M. Purcaro  2nd. A. McNamar 

 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made that the Board of Education approve the Ellington Middle 

School Grade 8 trip to Washington, D.C. from June 2 – June 5, 2015, subject to 
the conditions as outlined in board policy #5138. 

 
1st. T. Kiff-Judson  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed.  
 
4. A motion was made that the Board of Education accept the resignation of 

Thomas Neeson, special education aide at Ellington High School, effective 
February 23, 2015. 

 
1st. A. Hayes   2nd. T. Kiff-Judson 

 
VOTE: Unanimous. The motion passed.  
 
OLD BUSINESS / NEW BUSINESS 
 
Update on Superintendent Search Process  
 
Mr. Keune stated that focus groups have been completed for the Superintendent search 
process and that the process, in terms of timeframe, is on target. 
 
CORRESPONDENCE 
 
Mr. Keune stated that there was a letter in the Board members’ packets from CABE. 
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A motion to adjourn was made at 8:15 p.m. 
 

 1st. M. Young  2nd. M. Purcaro 
 
VOTE:  Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
 
       Ann Marie Hayes 
       Secretary 
 
AMH/amd 
 


