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Board of Education 
Ellington, Connecticut 

 
November 15, 2017 

 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
November 15, 2017, in the School Administration Building. 
 
Present were: Messrs. Young, McNamar, Purcaro, and Blanchette; Mesdames Picard-
Wambolt, Kiff-Judson, Foster, Socha, Kupferschmid, and Dzen; Dr. Scott Nicol, 
Superintendent of Schools; Dr. Erin McGurk, Director of Educational Services; Dr. Kristy 
LaPorte, Director of Special Services; Mr. Brian Greenleaf, Director of Finance & 
Operations; Mr. Mark Mahler, Ellington Education Association Representative; and 
Nicholas Willett, Student Representative.  
 
The meeting was called to order at 7:01 p.m. by Mrs. Kiff-Judson, Vice Chairperson. 
 
Mrs. Picard-Wambolt made a motion at 7:04 p.m. to adjourn to caucus for 
approximately thirty minutes for the purpose of discussing the selection of officers for 
the Board of Education. 
 

1st. K. Picard-Wambolt 2nd. J. Foster 
 
VOTE: Unanimous. The motion passed.  
 
The Board reconvened at 8:02 p.m. for the Election of Officers. 
 
A motion was made to nominate Tracey Kiff-Judson as Chair. 
 

1st. M. Young   2nd. K. Picard-Wambolt 
 
VOTE: Ayes: Young, McNamar, Pucaro, Blanchette, Picard-Wambolt, Foster, 
Kupferschmid, and Dzen. Nay: Socha.  The motion passed. 
 
A motion was made to nominate Michael Purcaro as Vice-Chair. 
 

1st. M. Young   2nd. G. Blanchette 
 
VOTE: Ayes: Young, McNamar, Blanchette, Picard-Wambolt, Socha, Foster, 
Kupferschmid, and Dzen. The motion passed. 
 
A motion was made to nominate Kris Picard-Wambolt as Secretary. 
 

1st. M. Young   2nd. K. Socha 
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VOTE: Ayes: Young, McNamar, Purcaro, Blanchette, Socha, Foster, Kupferschmid, and 
Dzen. The motion passed. 
 
CITIZENS AND STAFF FORUM 
 
Tess Grous, 12 Buff Cap Road, Ellington, first discussed her concern with the 
curriculum at Ellington High School, specifically in the freshman Health class at this 
time, in regards to a video shown about suicide.  Mrs. Grous stated that she is not 
opposed to any type of suicide awareness that is acceptable and appropriate.  She did 
reach out to the class teacher and to Mr. Rinaldi, Principal.  However, she stated, that 
after only watching the first ten minutes that the video shown was too graphic, 
inappropriate, and did not pertain to teenagers.  Mrs. Grous stated that there was no 
relevance to suicidal risk factors, symptoms, signs or ways to help.  She stated that the 
video was not evidence-based, and that the images seen by students caused damage 
that cannot be undone.  Mrs. Grous said the video was unacceptable as part of the 
curriculum, and she wanted to know who allows such types of curriculum decisions.  
She stated that parents were not informed, and parents should have the opportunity to 
work with teachers on such important decisions regarding curriculum.  Mrs. Grous 
asked that the Health curriculum be evaluated; she would also like the Curriculum 
Committee’s work to be evaluated and to be notified when this occurs. 
 
Matthew Grous, 12 Buff Cap Road, Ellington, stated that his child, a 14 year-old 
freshman at Ellington High School, is coloring for a large portion of Health class.   
Mr. Grous’s concern is with curriculum.  He then read an excerpt from his child’s 
required reading, The Absolutely True Diary of a Part-Time Indian, by Sherman Alexie.   
Mr. Grous said the material in this book should not be allowed in high school 
classrooms, as it is inappropriate for that age group.  He asked who oversees 
curriculum decisions and who is responsible, and how does this issue get resolved.  
Mr. Grous asked if parents could see a published list of required reading and videos at 
the beginning of each school year.  He asked that the curriculum be defined more 
clearly so parents can be proactive.   
 
Julie Bauman, 145 Orchard Street, Ellington, stated that her concerns echo the 
concerns already expressed by Mr. and Mrs. Grous regarding the curriculum in regards 
to the suicide video and reading material.  She would also like to be informed as to what 
her children read and view in school.  On a different level, she stated, that she had trust 
in the school system.  However, regarding the suicide video that was shown in the 
Health class, it was a very personal issue for her family.  Mrs. Bauman was visibly 
upset, and stated that she no longer trusts the school system; she wants immediate 
answers regarding the curriculum regarding this video and the inappropriate reading 
material. 
 
 



  DRAFT 

ELLINGTON BOARD OF EDUCATION MEETING – NOVEMBER 15, 2017   5897 
 
 
Mrs. Kiff-Judson stated that the Board members heard these concerns and appreciate 
the parents’ feelings on the subjects. 
 
CONSENT AGENDA 
 
Mrs. Kiff-Judson asked if anyone wished to remove any item from the Consent Agenda.  
As there were no objections, Consent Agenda items one through ten were adopted. 
 

1. Approval of the Minutes of the October 25, 2017 Regular Board Meeting. 
 

2. Approval of the Minutes of the October 30, 2017 Special Board Meeting. 
 

3. Approval of the Minutes of the November 6, 2017 Special Board Meetings. 
 

4. Acceptance of the resignation of Billie Wisneski, kindergarten aide at 
Windermere School, effective November 3, 2017. 

 
5. Acceptance of the resignation of Maureen O’Neil, cafeteria/playground aide 

at Center School, effective November 3, 2017. 
 

6. Acceptance of the resignation of Jennifer Sargent, part-time school secretary 
at Center School, effective November 17, 2017. 

 
7. Acceptance of the resignation of Karri Jetmore, kindergarten aide at Center 

School, effective November 24, 2017. 
 

8. Acceptance of a request for a leave of absence for childrearing purposes 
from Allison Huie, Math teacher at Ellington High School, effective on, or 
about, March 1, 2018 through the remainder of the 2017-2018 school year. 

 
9. Approval of the Submission of the District Consolidated Application for ESEA 

Federal Grants 2017-2018 Title I, Part A Improving Basic Programs in the 
amount of $68,717 and Title II, Part A Teacher and Principal Training Fund 
in the amount of $34,564. 

 
10. Approval of the Submission of the Title III, Part A, Subpart 1 – English 

Language Acquisition and Language Enhancement 2017-2018 Application in 
the amount of $7,436. 

 
REPORT AND DISCUSSION ITEMS 
 
Regular Board Committee Reports 
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Operations Committee 
 
Mr. Purcaro reported that the Operations Committee met on October 30, 2017.  They 
discussed the proposed Climbing Wall Project by the Crystal Lake School PTO.  Mr. 
Butler stated that the Crystal Lake PTO wished to donate a climbing wall for the gym. 
Dr. Nicol explained the procedure moving forward on the project.  The Operations 
Committee’s role would be to approve the project in concept and the Board would 
approve the actual donation of money.  A motion was made to recommend the climbing 
wall project to the full Board.  It is an Action Item. 
 
The committee discussed the proposed 5-Year Capital Improvement Plan.  Dr. Nicol 
explained the priorities for next year include a facilities study, modern classroom 
furniture, and AC projects at Ellington High School, Ellington Middle School and Center 
School.  The priorities for the 2018-2019 projects are as follows: 
 
1. Facilities Study 
2. Modern Classroom Furniture 
3. Center School Cafeteria Air Conditioning 
4. Ellington Middle School Cafeteria Air Conditioning 
5. Ellington High School Cafeteria Air Conditioning 
 
A motion was made to recommend the 2018-2023 Capital Improvement Plan to the full 
Board of Education.  It is an Action Item. 
 
Ms. Socha asked the administration to look into the parking and bus situation at 
Windermere School. She cited frustration among parents regarding the parking situation 
for parents picking up and dropping off students. Dr. Nicol stated that this is of concern 
to the administration and a long-term solution is required.  
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Superintendent’s Goals 2017-2018 
 
Dr. Nicol stated that it is customary that when he does an update on the 
Superintendent’s Goals, which are approved by the Board on an annual basis, he 
typically provides three examples of areas in alignment with the District Improvement 
Plan and the District Areas of Focus.  In this report, the State Budget Update, the 
Mastery Based Learning Task Force Update, and the EHS Principal Search update are 
included as examples of these areas of alignment. 
 
30/30/30 Tour 
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Dr. Nicol stated that one example of the Superintendent’s Goals pertaining to the 
Transparent School Initiative, which develops school district entry points for parents and 
community leaders, is the upcoming 30/30/30 tour at EHS on November 16, 2017.  He 
stated that members from the Parent Advisory Committee, PTO officers, members from 
the Board of Selectmen, and members from the Board take part in these tours.  The 
topic of the November 16th tour is Academic Rigor as Related to Mastery Based 
Learning.  Dr. Nicol stated that the goal of the 30/30/30 tours is to open communication 
between students and the various members who attend these tours, then communicate 
that feedback to parents in the community. 
 
Board of Education Retreat 
 
Dr. Nicol reminded members that the Board retreat is scheduled for December 14, 
2017.  This also aligns with the second Superintendent goal, the Transparent School 
Initiative, of developing school district entry points for parents and community leaders.  
Gary Brochu, an attorney from Shipman & Goodwin and also former Berlin Board of 
Education Chair, will be facilitating the retreat.  Focus areas will include topics such as 
roles and responsibilities of Board members, dealing with social media, and public 
access to Board members.  
 
State Budget Update 
 
Dr. Nicol stated that he had communicated an update with Board members, staff, and 
parents via email.  He provided more detail, including that he attended a Board of 
Finance meeting in which a state budget update was an agenda item.  It was noted that 
Ellington would be receiving approximately $650,000 less this year.  John Rachek, BOF 
member, stated that $400,000 was in a contingency fund, and additional revenue from 
building permits in town have helped to absorb that loss in aid, which Dr. Nicol stated is 
good fiscal management.  He believes that the Board of Education, the Board of 
Finance, Board of Selectmen, the town administration, and school administration all 
work well together, as evidenced by the budget issue. 
 
Mastery Based Learning Task Force Update 
 
Dr. Nicol provided an update on the purpose and potential process of the task force. 
The school district had 12 parents volunteer their services.  Representatives with 
children at the elementary, middle, and high school levels and those with an educator 
background and without were important. 
  
Martha Allegue Child at EMS & a non-educator background 
Shauna Powell Children at Center School & EMS & a non-educator background 
Bill Schultz  Children at EHS & a teacher at the high school level 
Lauren Wilson Children at Windermere & a teacher at the university level 
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Dr. Nicol recommended to the Chair to wait for Board volunteers, as there are new 
members who may be interested.  The primary purpose is to educate the stakeholders 
on the why and what of mastery-based learning with effective communication strategies 
to parents.  A multi-year plan will be developed to support this endeavor. 
 
EHS Principal Search Update 
 
Dr. Nicol reported that there were approximately 32 applicants for the principal position.  
He screened 12, and the search committee interviewed six.  The committee felt there 
were several talented candidates, but agreed on only one candidate going forward.  Dr. 
Nicol thanked the Board members who served on that committee.  The process going 
forward is whether or not to validate this candidate.  On November 16, 2017, there will 
be dialogue opportunities for parents, students, and staff with the finalist. On November 
20, 2017, the administrative team will interview the candidate and provide feedback, 
and all members of the Board will have the opportunity to interview the candidate. 
 
Dr. Nicol stated that a site visit to Hall High School will take place as well.  Dr. Nicol; 
Michele Cirillo, Curriculum Supervisor and Administrative Association Union President; 
Mark Mahler, English teacher and Teacher’s Union President; and Andrew McNamar, 
Board member, will take part on the site visit to learn more about the candidate, John 
Guidry, Assistant Principal of Hall High School for the West Hartford Public Schools.  To 
complete the process, if all goes well, Dr. Nicol will present the candidate to the Board 
to be appointed.   
 
Drug Sniffing Dogs Policy Update  
 
Dr. Nicol stated that in the Board packet, he provided members with a draft letter to be 
sent out to parents. The letter indicates other strategies that the Board is doing 
regarding drug prevention in the school district.  He asked for timely Board feedback so 
that the letter can be sent home prior to the December break.  
 
CABE/CAPSS Convention 
 
Dr. Nicol stated that two Ellington students would be part of a panel at the 
CABE/CAPSS Convention on November 17-18, 2017.  They are Jonelle Dacres (8th 
grade) and Rudra Nathan (9th grade). At the December Board meeting, there will be a 
line item for the CABE/CAPSS Convention and any Board members who wish to 
discuss their experiences are encouraged.  
 
Directors’ Reports 
 
Full Day Preschool 
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Dr. LaPorte, who runs the preschool programs, stated that over the last two years, two 
additional half-day programs have been implemented.  The program is growing as the 
number of interested parents has grown.  There is currently a wait list.  Dr. LaPorte has 
met with Dr. McGurk, Amy Boehm, and Melissa Haberern to plan a full-day program.  
Dr. LaPorte said they are looking at schools, staffing, students with ELL needs, and 
students from Hartford.  They are looking at financial supports and funding resources, 
such as grants, for students.  Dr. LaPorte will keep the Board updated.  Mr. McNamar 
praised Dr. LaPorte and her team for all their hard work.  
 
School Enrollment Policy Implementation 
 
Dr. Nicol reminded Board members about the School Enrollment Zone Policy that goes 
into effect January 2018.  The policy is designed to give the district more flexibility and 
provide equitable opportunities for all student’s educational experiences.  Dr. McGurk is 
working with Mr. Greenleaf, Dr. Nicol, and the three elementary school principals to 
effectively implement this policy.  Dr. Nicol stressed that, per the policy, any student 
(and their siblings) enrolled prior to 2018 will not be moved; all students currently 
enrolled K-12 will not change schools.  He does not want any miscommunication about 
this.  The policy is for new enrollees, such as Kindergarten students, current families 
who request another school and provide their own transportation, or families who move 
into Ellington. The policy will most likely impact very few incoming, newly registering 
Ellington students.  
 
Dr. McGurk reported on her work with the three elementary school principals, as this 
policy does not affect the middle school or high school.  The primary issues she has 
been working on include communication to parents, the timing process, the place of 
registration (including online registration), transportation, and notification and orientation 
timelines.  Dr. McGurk anticipates that some staggering of enrollment decisions will be 
necessary in implementing this policy.  She stated that there are no specified ‘zones,’ 
and procedures are still being fleshed out.  Dr. McGurk is working on a FAQ documents 
for parents. 
 
Board Liaison Reports 
 
CREC 
 
Mrs. Picard-Wambolt attended a meeting November 15, 2017.  She stated that Charles 
Rothenberger, from Rome, Smith, & Lutz, was in attendance and provided an update on 
the budget. He reported the legislature is still struggling with an ECS (Education Cost 
Sharing) formula, and there is no ETA (estimated time of arrival) regarding final ECS 
numbers or payment to districts. The MBR (Minimum Budget Requirement) survived, 
and Alliance Districts are exempt from the exemptions. Some of the more prescriptive 
requirements for Boards of Education have relaxed, they are now "encouraged" to  
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cooperate with their municipality; it is not mandated. Districts are now required to 
forward administrator contracts to the town to be posted on the town website, and this 
does not just apply to new hires.  
 
Mrs. Picard-Wambolt reported that during his report, Dr. Greg Florio, CREC Executive 
Director, stated there are still many questions surrounding the budget. He discussed 
preschool tuition, since the issue has been in the news recently. The legislature 
mandated that RESCs (Regional Education Service Centers, of which CREC is one) 
must now charge preschool tuition, up to $4,000. The state had been paying toward 
preschool tuition for CREC magnet school students as part of the Sheff decision, but 
they will no longer. The tuition will be charged to the student's family, not home district, 
but there is an income consideration. CREC will be charging $3,000, but families (of 
four) making less than $82,000 will pay nothing. It is not a sliding scale; it is all or 
nothing.  
 
Dr. Florio also provided an update on the Relief Center for Our Caribbean Friends, 
located in Hartford at the old Two Rivers School building. In the first five days, the 
Center provided services to 439 people. The influx of refugees continues as two flights 
arrive every week, Mondays and Fridays, from ravaged areas. The expectation is that 
the holidays will bring even more. The biggest need right now is for warm clothes of all 
sizes, coats, hats, gloves, scarves, and boots, also food, gift cards, and cash. Aura 
Alvarado is the point of contact for coordinating a drive or pick-ups of large quantity of 
items.  Her contact information was provided to Board members.  People can also visit 
the CREC website to volunteer or donate. Over 800 refugee students have registered in 
Connecticut Schools so far. Admittance to CREC schools are by lottery only, so these 
students are being referred to their local districts, though CREC is available as a 
resource to the districts. Housing is also a huge issue as host families are being evicted 
for exceeding HUD (Housing and Urban Development) regulations regarding maximum 
capacities. Also, some refugees arrive with no housing plan. 
 
Mrs. Picard-Wambolt noted that Tim Sullivan, CREC Superintendent of Schools, shared 
with the Council that the CREC Student Senate, made up of four students, one from 
each grade, from each of CREC's five high schools will be sending a student 
representative, elected by peers on the Senate, to serve on the CREC Council 
beginning in January 2018.  
 
Lastly, Mrs. Picard-Wambolt stated that Patrice McCarthy, from CABE, discussed 
legislative changes. Stipends for TEAM (Teacher Education and Mentoring) mentors, 
which have been $500 per teacher mentored, are still mandated but will no longer be 
state funded; therefore, they are now a district responsibility. 
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CABE 
 
Mr. Purcaro reminded Board members that the CAPE/CAPSS Convention will be 
November 17-18, 2017.  There is a New Board Member Leadership Conference on 
December 7, 2017. Another conference, Current Legal Issues, sponsored by CABE, will 
also take place in December. 
 
Student Representative Report 
 
Student Representative Willett reported on the Homecoming game and dance, a guest 
speaker at the Future Business Leaders of America (FBLA) meeting, the annual NCCC 
Music Festival, the Veteran’s Day assembly, and the Opening Knight Players (OKP) 
preparation for “A Charlie Brown Christmas” on December 1st, 2nd and 3rd.  
 
ACTION ITEMS 
 
A motion was made to add as Action Item #5, the approval of the employment of Daniel 
Harrigan as long-term substitute Grade 1 Teacher. 
 

1st. A. McNamar  2nd. K. Picard-Wambolt 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as Action Item #6, the approval of the employment of 
Christine Zaremski as long-term substitute math interventionist. 
 

1st. A. McNamar  2nd. K. Picard-Wambolt 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as Action Item #7, the approval of the donation in the 
amount of $6,800 from the Crystal Lake School PTO for a Rock Climbing Wall at Crystal 
Lake School. 
 

1st. M. Purcaro  2nd. A. McNamar 
 
VOTE: Unanimous. The motion passed.  
 
A motion was made to add as Action Item #8, the approval of the submission of the 
Student Support and Academic Enrichment Grant (SSAE) Application. 
 

1st. A. McNamar  2nd. J. Foster 
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VOTE: Unanimous. The motion passed.  
 
1. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Pamela Peters, district-wide van driver, effective  
December 21, 2017. 

 
1st. A. McNamar  2nd. M. Purcaro 

 
VOTE: Unanimous. The motion passed.  
 
2. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Larry Anderson, special education paraprofessional at 
Ellington High School, effective June 30, 2018. 

 
1st. A. McNamar  2nd. J. Foster 

 
VOTE: Unanimous. The motion passed.  
 
3. A motion was made that the Board approve the 2018-2023 Capital Improvement 

Plan as recommended by the Operations Committee, as amended. 
 

1st. M. Purcaro  2nd. Not Required 
 
VOTE: Unanimous. The motion passed. 
 
4. A motion was to made that the Board approve the Climbing Wall project at 

Crystal Lake School as proposed by the Crystal Lake PTO and recommended by 
the Operations Committee. 

 
1st. M. Purcaro  2nd. Not Required 

 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made that the Board approve the employment of Daniel Harrigan 

as a long-term substitute grade 1 teacher at Center School, effective  
 November 8, 2017. 
 

1st. A. McNamar  2nd. J. Foster 
 
VOTE: Unanimous. The motion passed.  
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6. A motion was made that the Board approve the employment of Christine 

Zaremski as a long-term substitute Math Interventionist at Ellington Middle 
School, effective November 13, 2017. 

 
1st. A. McNamar  2nd. G. Blanchette 

 
VOTE: Unanimous. The motion passed. 
 
7. A motion was made that the Board of Education accept with gratitude a donation 

of $6,800 by the Crystal Lake PTO for a Rock Climbing Wall at Crystal Lake 
School.  

 
1st. M. Purcaro  2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed. 
 
8. A motion was that the Board of Education approve the submission of the Student 

Support and Academic Enrichment Grant (SSAE) Application 2017-2018 
application in the amount of $10,000. 

 
1st. A. McNamar  2nd. G. Blanchette 

 
VOTE: Unanimous. The motion passed. 
 
Old/New Business 
 
Committee Assignments 
 
Mrs. Kiff-Judson distributed a list of current committee assignments. She asked for 
Board members to review the list and contact her of their interest in serving on a 
committee.  Mrs. Kiff-Judson provided a brief description of each committee for the sake 
of new Board members. 
 
A motion was made at 9:45 p.m. that the Board enter Executive Session for the purpose 
of discussing matters related to negotiations and to invite Dr. Scott Nicol, 
Superintendent of Schools, and Mr. Brian Greenleaf, Director of Finance and 
Operations, into the Executive Session. 
 

1st. M. Purcaro  2nd.  A. McNamar 
 
VOTE:  Unanimous.  The motion passed. 
 
The Board came out of executive session at 10:15 p.m. 
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9. A motion was made that the Board of Education ratify the contract between the 

Ellington Paraprofessionals, CSEA SEIU Local 2001, and the Ellington Board of 
Education, for the period of July 1, 2017 – June 30, 2022, as negotiated. 

 
1st. J. Foster   2nd. J. Dzen 

 
VOTE:  Unanimous.  The motion passed. 
 

10. A motion was made that the Board of Education ratify the contract between the 
Ellington Van Drivers, Local 1303-268 of Council 4, AFSCME, AFL-CIO, and the 
Ellington Board of Education, for the period of July 1, 2017 – June 30, 2020, as 
negotiated. 

 
1st. M. Young   2nd. M. Kupferschmid 

 
A motion to adjourn was made at 10:17 p.m. 
 
   1st. K. Picard-Wambolt 2nd. J. Foster   
 
VOTE:  Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
       Kris Picard-Wambolt 
KPW/amd      Secretary 

 
 


