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Board of Education 
Ellington, Connecticut 

 
October 25, 2017 

 
A regular meeting of the Ellington Board of Education was held on Wednesday,  
October 25, 2017, in the School Administration Building. 
 
Present were: Messrs. Keune, McNamar, Purcaro and Young; Mesdames Hayes, 
Picard-Wambolt, Kiff-Judson, Socha, and Foster (7:45 p.m.); Dr. Scott Nicol, 
Superintendent of Schools; Dr. Erin McGurk, Director of Educational Services; Dr. Kristy 
LaPorte, Director of Special Services; Mr. John Collins, Director of Technology; and 
Nicholas Willett, Student Representative.  Mr. Blanchette was absent. 
 
Also present of note were Mr. Neil Rinaldi, Principal, Ellington High School; Mrs. Nancy 
Powell, Ellington Education Association Representative; Mrs. Marcia Kupferschmid, 
Board of Education candidate; Mrs. Miriam Underwood, Board of Education candidate; 
and Mrs. Jennifer Dzen, Board of Education candidate. 
 
Special Recognition of Board Members 
 
Before the meeting started, Mrs. Kiff-Judson recognized Mrs. Ann Marie Hayes, Board 
of Education Secretary, and Mr. Dan Keune, Board of Education Chair, as this was their 
last meeting as Board members.   
 
Mrs. Kiff-Judson thanked Mrs. Hayes for her twelve years of service, and she praised 
Mrs. Hayes as being an astute and thoughtful member of the Board as well as an 
important member of several committees.  Mrs. Kiff-Judson read aloud praises  
Mrs. Hayes received from her colleagues.  Mrs. Kiff-Judson praised Mrs. Hayes and 
stated that the Board would truly miss her experience on the Board; Mrs. Kiff-Judson 
wished Mrs. Hayes and her family all the best.  
 
Dr. Nicol echoed the remarks of Mrs. Kiff-Judson. He stated that as a Board member on 
various committees, Mrs. Hayes has been smart and thoughtful; she has always sought 
to understand.  He praised her service to others and helping the school district, and he 
thanked her for working with him in her time as Board secretary. 
 
Mrs. Kiff-Judson thanked Mr. Keune for his sixteen years of service, eight of those years 
as Chairperson.  She remarked that Mr. Keune is one of the most intelligent, humble, 
and ethical persons that she knows.  He embodies high moral standards in all facets of 
his life, she said.  Mrs. Kiff-Judson read aloud praises Mr. Keune received from his 
colleagues, noting that he possessed a “selfless willingness to spend his time and effort 
in support of the Board pursuits. She remarked that he has never placed his own 
interest above the consensus of the Board, and that Mr. Keune’s work on the Board of 
Education embodies the best ideals of community service.” 
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Dr. Nicol stated that the Board Chair and the Superintendent have a special 
relationship; as a new Superintendent, Dr. Nicol stated that Mr. Keune conversed with 
him almost daily for the first six months, making sure that they were on the same page 
regarding Board issues.  Dr. Nicol stated that in many ways Mr. Keune acted as a 
mentor.  Mr. Keune does kind acts for others without those individuals ever being 
aware, and is thereby a truly remarkable person, said Dr. Nicol.  He also stated that  
Mr. Keune embodies what the public seeks, a citizen that is in service to others and not 
in service to self.  Dr. Nicol stated that he will miss Mr. Keune, and he thanked  
Mr. Keune for his valuable teachings. 
 
The meeting was called to order at 7:09 p.m. by Mr. Keune, Chairperson. 
 
CITIZENS AND STAFF FORUM 
 
Tabetha Avtges, 5 Ryan Drive, Ellington, thanked Mr. Keune and Dr. Nicol for engaging 
the citizens with dialogue in previous meetings, before the policy regarding Citizens and 
Staff Forum was once more adhered to.  She asked how her questions during the 
Citizens and Staff Forum would be answered or resolved, since there is no dialogue at 
meetings, per policy.   She also thanked Mr. Keune for his charitable contribution, which 
was discussed in September’s Board meeting.  She felt he acted out of his heart and 
that he should be recognized for the kind act.  Mrs. Avtges asked if there was any truth 
to the rumor that there was an announcement at EHS regarding drug testing for after 
school activities.   
 
Mr. Keune, in his last meeting as a Board member, acknowledging that he was 
speaking against the public comment policy this one last time, addressed the question 
of drug testing of athletes, and Mrs. Picard-Wambolt agreed with him that it absolutely 
does not happen and there was no such truth to the rumor.  Mr. Keune then responded 
to Mrs. Avtges’ question regarding whether or not the Board members discuss what 
citizens and staff bring forth in the Citizens and Staff Forum.  He stated that topics 
brought up goes to the proper committee(s) and the district administration and that each 
Board member is on one or more of those committees.  Each topic would be discussed 
at the committee level.  
 
Dr. Nicol stated that his job is to make sure topics are communicated to Board members 
accurately, appropriately, and in the proper forum. 
 
Mrs. Picard-Wambolt stated that in terms of public comment, the policy has always 
been that there is no dialogue during the Citizens and Staff Forum.  For clarification, 
Mrs. Picard-Wambolt stated that the policy was not altered or revised, although it may 
not have always been adhered to.  The only change is that there is now a sign-up form 
for the Citizens and Staff Forum, which still does not affect the actual wording in the 
policy. 
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CONSENT AGENDA 
 
Mr. Keune asked if anyone wished to remove any item from the Consent Agenda.  As 
there were no objections, Consent Agenda items one through eleven were adopted. 
 

1. Approval of the Minutes of the September 27, 2017 Regular Board Meeting. 
 

2. Acceptance of the resignation of Christopher Haas, cafeteria/recess aide at 
Windermere School, effective September 29, 2017. 

 
3. Acceptance of the resignation of Diane Kennedy, special education 

paraprofessional at Crystal Lake School, effective October 11, 2017. 
 

4. Acceptance of the resignation of Jacqueline Renaud, special education 
paraprofessional at Crystal Lake School, effective October 13, 2017. 

 
5. Acceptance of the employment of Daniel Harrigan as a K-12 permanent 

substitute teacher for the district, effective October 16, 2017. 
 

6. Acceptance of the employment of Tyler Banville as a 7-12 permanent 
substitute teacher for the district, effective October 16, 2017. 

 
7. Acceptance of the resignation of Jaye Salerno, special education 

paraprofessional at Crystal Lake School, effective October 18, 2017. 
 

8. Acceptance of the resignation of Anthony Fay, cafeteria/playground aide at 
Windermere School, effective October 20, 2017. 

 
9. Acceptance of the employment of Diane Vozzola as a kindergarten teacher 

for Crystal Lake School, effective October 23, 2017. 
 

10. Acceptance of the employment of Leah McCarthy as a long-term substitute 
music teacher at Center School, effective October 23, 2017. 

 
11. Acceptance of the resignation of Matthew Krest, technology technician for 

the district, effective October 27, 2017. 
 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
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Introduction of Exchange Students 
 
Mr. Rinaldi introduced Francie Berger, the host parent of the exchange students who 
are attending Ellington High School.  He stated that the students bring a new and 
different cultural perspective to EHS students.  Mr. Rinaldi shared with the Board what 
the two students liked about EHS, what surprised them, and what they have learned so 
far. Mr. Rinaldi introduced Ayesha Azam from Quetta, Pakistan; she said she loves the 
collaboration, communication, and confidence she is gaining.  Next, Mr. Rinaldi 
introduced Shkelqesa Uka from Prezem, Kosovo.  She stated that she was impressed 
most by the American patriotism displayed, the independence of choosing classes, and 
the optimism shown by students and staff.  She is also participating on the volleyball 
team.  For each student, a Google map was presented on the SMART Boards to show 
the distance between Ellington and each girl’s hometown, along with the environmental 
differences.  The Board welcomed both students. 
 
Mr. Keune announced a short refreshment break.  The meeting resumed at 7:35 p.m. 
 
ECLIPSE Program Update 
 
Dr. LaPorte stated that since she began as Assistant Principal at Windermere, then as 
Director of Special Services, she has attended Board meetings with Mrs. Hayes and  
Mr. Keune, and that she is sad to see them leave.  She thanked them for their service, 
and she thanked the Board members for their continued support of the Special 
Education programs she has created and oversees.  The newest program is the 
ECLIPSE program:  Ellington Continuing Life Independence Post Secondary Education.  
A transition night was recently held at the new location, which was well-attended and 
well-received by parents of children in all grade levels in Ellington Public Schools.  
Special education attorneys and advocates were also on hand at the transition night to 
respond to any parent questions or concerns. 
 
Dr. LaPorte stated that there are four main components to the ECLIPSE program:  
Functional Academics, Activities of Daily Living, Community, and Vocational.  The 
ECLIPSE program promotes supervised community involvement, functional and applied 
academics, and the life skills necessary to prepare students in special education to live, 
work, and function as independently as possible within their community.  Dr. LaPorte 
noted that although there were start-up costs, there are currently two students from 
other towns in the program paying tuition, which will offset the costs.  She welcomed 
Board members to visit.   
 
Regular Board Committee Reports 
 
Communications Committee 
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Mrs. Kiff-Judson stated that the Communications Committee met on October 3, 2017. 
They discussed Board of Education Biography Videos, 30/30/30 Tour Communication 
Strategies, and the 2018-2019 Budget Communication Plan. 
 
Curriculum Committee 
 
Mrs. Picard-Wambolt stated that the Curriculum Committee met on October 20, 2017.  
Mr. Scavotto, Mrs. Cirillo, and Ms. Zieger presented a detailed explanation of the 
proposal for two new classes at EHS, Academic Writing Theory and Practice and 
Writing Center Internship.  Ms. Zieger linked the courses to district goals for more 
personalized, student-centered learning opportunities and stated that these courses 
could help support a culture of writing at the high school. (Descriptions of proposed 
courses follow the meeting minutes.) 
 
Mrs. McGinn presented a proposal to integrate the content of a UCONN 
Microeconomics class into the existing AP Economics class, which would give the 
students the opportunity to earn UCONN credit for completing the course. 
 
Mrs. LaDuke introduced a proposal for a second Personal Finance class. This class will 
allow students to delve deeper into money management strategies and to acquire an 
advanced understanding of the stock market and other investing tools. New topics in 
this course will include financial institutions and services, online banking, tax returns, 
identity theft, insurance, and buying a car. 
 
Dr. McGurk and Dr. Nicol shared information regarding the 2017 accountability testing 
results and described some of the indicators that are examined when comparing results 
across districts. They shared some preliminary comparisons and received feedback 
from the committee. This is a work in progress and more information will be shared at 
the December meeting of the Curriculum Committee. 
 
Administrative Reports 
 
Superintendent’s Report(s) 
 
Superintendent’s Goals 2017-2018 
 
Dr. Nicol stated that it is customary that when he does an update on the 
Superintendent’s Goals, he typically provides three examples of areas in alignment with 
the District Improvement Plan.  In this report, the Mastery Based Learning Task Force 
update and the EHS Principal Search update are included as examples of these areas 
of alignment. 
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Dr. Nicol reported on the Vernon Regional Adult Basic Education Program (VRABE) 
and its director, Mr. Andrew Rocket.  In collaboration with VRABE and Ellington Public 
Schools, an ELL program is being piloted.  The premise is to educate parents and 
children in English, separately and then as families.  This program increases English 
proficiency for ELL learners and also allows parents to connect in the community.  
Regarding cost, the Town of Vernon, through a grant, pays most of the cost; EPS pays 
$1,500 for the 28 classes and staffing currently being offered. 
 
Student Enrollment 
 
Dr. Nicol stated that three handouts were included in Board packets.  The first handout 
was the Student Enrollment by class/school for October 1, 2017.  Dr. Nicol added a 
summary to this form, which indicated that out of the 2687 students in district, from 
September 1, 2017 to October 1, 2017, Pre-K added four students, K-6 added two 
students, 7-8 added zero students, and 9-12 decreased by two students.  Thus, the total 
student enrollment is +4 for total enrollment.  He also discussed current class sizes. 
 
Dr. Nicol stated that the second handout was the 4-Year Magnet School update for 
October, 2017.  For the 2017-18 school year, there are 125 Ellington students that 
attend magnet schools; 68 of those students are in CREC schools.  This represents six 
fewer students in magnet schools than last year.  Regarding cost for each magnet 
school student, it is between approximately $4,400 and $5,800.  Thus, for six students 
to come back in district, it is roughly $30,000 being saved.  However, Dr. Nicol stated 
that last year, EPS paid magnet school tuition of $336,790.  This year, EPS paid 
magnet school tuition of $344,440.  Some tuition rate increases are still not finalized.  
He stated that, although there are fewer students leaving the district, there is an 
increase of $7,650.  Dr. Nicol stated that in light of state budget concerns this year, the 
slight increase is a good outcome. 
 
Dr. Nicol stated that the third handout was the Choice update for October, 2017.  He 
stated that the seats declared that Board members approved was working out well.  
Seats are only declared in Kindergarten, first grade, and second grade.  The hope is 
that students start young and stay through the grades.  Right now, only seven seats that 
EPS declared have not yet been filled.  There are currently 11 Choice students in 
Kindergarten, 14 Choice students in first grade, and 11 Choice students in second 
grade.  Dr. Nicol explained that students leaving the Choice Program do so for a variety 
of reasons; for example, students from Hartford may relocate to the suburbs or be 
accepted into a magnet school in the Hartford area.  Currently, there are 83 Choice 
students in EPS. Last year, there were 71 in June, 2017.  Staying on this course over 
the next ten years, Dr. Nicol estimates that there will be anywhere from 92 to 120 
Hartford Choice students in district.  Ellington has been in the 2%-2.99% range in 
regards to the money EPS receives per state statutes for each Choice student, which is 
$4,000 per student.  Currently, EPS is at 3.08%, which now means EPS receives  



 

ELLINGTON BOARD OF EDUCATION MEETING – OCTOBER 25, 2017    5884 
 
 
$6,000 per student.  This equals approximately a $200,000 increase in Choice funding.  
Dr. Nicol stated that this is helpful in terms to moving forward with running a fiscally 
conservative school district but also investing and growing opportunities for all students. 
 
Mastery Based Learning Task Force 
 
Dr. Nicol provided an update on the purpose and potential process of the task force. 
The primary purpose is to develop a multi-year plan for K-12 and implementing Mastery 
Based Learning district-wide.  The goal is also to develop effective communication 
strategies to parents.  Dr. Nicol explained how written communication moving forward 
can be as detailed as each parent needs, either in a shorter or longer format.  Shorter 
formats, for example, can highlight main topics, while links under these topics will lead 
to more detailed reading for parents who wish to receive that type of communication.  
Videos are also a work in progress.  Dr. Nicol stated that the task force will be made up 
of a variety of school administrators, teachers, Board members, and parents. He 
recommends waiting to set up the task force committee until November elections are 
over, as there will be new Board members elected who may wish to be a part of this 
committee.  Lastly, Dr. Nicol clarified that for the foreseeable future the shift to Mastery 
Based Learning is not about getting rid of grades and grade point averages at the high 
school, as that was never the intention.  He stated that at this time, transcripts are not 
being changed, either.   Dr. Nicol stated that parent volunteers will be selected 
attempting to ensure representation K-12 and the inclusion of both educators and non-
educators. 
 
EHS Principal Search Update 
 
Dr. Nicol reported that the posting closed October 20.  There is an excellent pool of 
candidates; out of 34 applicants, 12 are currently being screened.  After screening,  
Dr. Nicol will present 5-8 applicants to the search committee.  The search committee will 
meet on November 1 as a preparatory meeting.  Dr. Nicol stated that the charge of the 
search committee is to represent Ellington Public Schools and the Town of Ellington and 
to recommend 1-3 finalists.  Tentative reviews are scheduled for November 8 and 9.  
Dr. Nicol will have an update on finalists at the November 15 Board of Education 
meeting.  On November 16, there will be dialogue opportunities for parents, students, 
and staff with the finalists. 
 
Directors’ Reports 
 
Presentation of District Improvement Plan 2017-2018 
 
Dr. McGurk stated that in Board packets was a handout of the District Smart Goals of 
the District Improvement Plan.  The District Smart Goals handout has last years’ goals  
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with results in bold on one side and updated goals on the other side for the current 
school year.  Dr. McGurk discussed the four areas, which are: 
 

1. To increase student achievement in literacy of students in grades 3-8 as 
measured by the spring 2017 Smarter Balanced Assessment. 

2. To increase student achievement in numeracy of students in grades 3-8 as 
measured by the spring 2017 Smarter Balanced Assessment. 

3. To increase student achievement in literacy of students in grade 11 as measured 
by the school day administration of the SAT. 

4. To increase student achievement in numeracy of students in grade 11 as 
measured by the school day administration of the SAT. 

 
Dr. McGurk gave a presentation on the District Improvement Plan 2017-2018. Each 
section reflects the four district areas of focus (Mastery Based Learning, Equitable 
Opportunities, Innovative Mindset, Personalized Learning) with an added section, 
District Operations, which was presented by Mr. Collins.  Each section includes 
Actions/Strategies, Timeline, Person(s) Responsible, and Results Indicator. Dr. McGurk 
highlighted and discussed specific areas of the plan, and she noted that some of the 
work is a continuation from last year. 
 
Board Liaison Reports 
 
CABE 
 
Mr. Purcaro stated that a webinar on the state budget is scheduled for October 26.  He 
reminded Board members that the CAPE/CAPSS Convention will be November 17 and 
18, with a New Delegate Assembly on the 16th.  He also stated that the New Board 
Member Orientation Leadership Conference is scheduled for December 7.  
 
CREC 
 
Mrs. Picard-Wambolt attended a meeting during the week of October 16.  A major topic 
of discussion was regarding the victims of Hurricane Maria, which devastated Puerto 
Rico.  It is estimated that 22,000 people will be coming to Connecticut from Puerto Rico.  
CREC is working to help students and families transition into Connecticut school 
systems and employment areas, if necessary.  CREC has set up a center at the former 
Two Rivers Magnet School, which will be open now through January 2018 to support 
these victims.  CREC also received a $15 million federal grant which will be dispersed 
over a five year period, specifically to help three CREC schools.  CREC received this 
grant in order to strengthen their Sheff compliance. 
 
Student Representative Report 
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Student Representative Willett reported on the work of the Student Council, which 
included preparation for Homecoming on November 4, and collaboration with the 
National Honor Society on Operation Recover, which benefits the victims of Hurricanes 
Irma, Jose, and Harvey; they have raised about $600.  There will also be a Veterans 
Day assembly committee that includes a district-wide drive to send supplies overseas to 
armed forces.  Mr. Willett also reported that Spirit Week is in full swing.  Regarding the 
pilot ECE Medical Terminology/EMT course, Mr. Willett stated that it has been highly 
successful, and they will be performing a free blood pressure screening at the Ellington 
Senior Center.  This course is a great benefit to those students seeking a medical or 
allied health career. 
 
Windermere School Liaison 
 
Mrs. Socha reported on the success of the Book Fair and Donuts for Dads events, the 
positive PBIS ticket responsiveness, and the organized drop-off/pick-up of preschool 
and Kindergarten students. 
 
Crystal Lake School Liaison 
 
Mrs. Picard-Wambolt stated that she would be volunteering her services at the PTO 
Halloween Party by painting faces. 
 
ACTION ITEMS 
 
1. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to adopt the Ellington Public Schools: Policy 
5141.213 – Opioid Overdose Prevention (Emergency Administration of 
Naloxone), as presented. 

 
1st.K. Picard-Wambolt 2nd. Not Required 

 
VOTE: Unanimous. The motion passed.  
 
2. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to rescind the current Search and Seizure 
policy and adopt in its place the revised Ellington Public Schools: Policy 5145.12 
– Search and Seizure, as presented. 

 
1st. K. Picard-Wambolt 2nd. Not Required 

 
VOTE: Unanimous. The motion passed.  
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3. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to adopt the Ellington Public Schools: Policy 
5145.122 – Use of Dogs to Search School Property, as presented. 

 
1st. T. Kiff-Judson  2nd. Not Required 

 
VOTE:  Ayes:  M. Purcaro, A. Hayes, K. Socha, J. Foster, A. McNamar.  
             Abstain:  M. Young; Nay: K. Picard-Wambolt.  The motion passed. 
 
4. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to rescind the current Physical 
Restraint/Seclusion Policy and adopt in its place the revised Ellington Public 
Schools: Policy 5144.1 – Physical Restraint/Seclusion, as presented. 

 
1st. K. Picard-Wambolt 2nd. Not Required 

 
VOTE: Unanimous. The motion passed.  
 
5. A motion was made that the Board accept the enrollment of Shkelqesa Uka and 

Ayesha Azam, exchange students, in Ellington High School for the 2017-2018 
school year. 

 
1st. M. Purcaro  2nd. A. Hayes 

 
VOTE: Unanimous. The motion passed.  
 
6. A motion was made that Board formally adopt the 2017-2018 District 

Improvement Plan as presented by the administration.  
 

1st. A. McNamar  2nd. A. Hayes 
 
VOTE: Unanimous. The motion passed. 
 
Old/New Business 
 
Dr. Nicol provided a First Student Transportation update.  In the temporary absence of 
Brian Greenleaf, Dr. Nicol has been working with First Student to remedy any service 
issues.  He noted that some services have not met EPS expectations.  First Student, he 
reminded Board members, is a for-profit company.  First Student’s invoice for 
September 2017 was approximately $300,000; they were fined $75,000 for various 
issues, which is 25% of their invoice for one month.   Dr. Nicol is confident that First 
Student will work out these issues and continue to work with EPS. 
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Before he made a motion to adjourn, Mr. Keune stated that his tenure as Board of 
Education member and Chair has been a true learning experience.  The position has 
made him a better person, he said, and the knowledge he gained is invaluable.  He 
stated it was an honor to sit as Chair, and he acknowledged that the Board has been 
through some challenging times in the past.  He praised the team of Board members 
that he has had the pleasure of working with, and ended by saying “that simply saying 
‘thank you’ was an understatement.” 
 
A motion to adjourn was made at 9:05 p.m. 
 

1st. M. Purcaro  2nd. A. Hayes 
 
VOTE:  Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
       Ann Marie Hayes 
AMH/amd      Secretary 
 

 

 

 


