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Proposed Site

KEY OPPORTUNITIES

1

2
3
4
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STAFF RESPONSE - Band Room

1. Size - with the band room being a bit
smaller we will definitely need something on the
walls to help with the amount of sound the band
produces. The current band risers in the current
band room would take up most of this space so
they would need to be stored and used for
performances only as we will also need this space
for general music classes.

2. Storage lockers - we would rather see closed
storage cabinets with adjustable shelves for the
xylophones, drums and other musical equipment
than instrument lockers as the kids will not be
keeping their band instruments in the room.

3. Could the practice room be used as an office?
Not sure of the size of that room so we are not
sure if this would work. We don't really need a
practice space as much as we need a more secure
working space.

4. We don't need 2 sinks. We would rather have
a larger TW area and move the Storage closet
down toward the other sink.

5. Architecturally, we know why the walls are
angled near the hallway, but if the on angle was
taken away (going into the hallway of the main
building) and straightened, we could gain more
space.
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VIEW SOUTHWEST FROM ABBOTT ROAD D RA
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EAST ELEVATIONAL MATERIAL APPLICATION STUDY — MAIN ENTRANCE
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ello,
J J l JL CURRENT STREET NAMES is promised, my staff has quickly collaborated on some possible
| [

titles for sections of the new building/hallways/etc. I look forward
. to finding ways to integrate some of their creativity into the design.
! Thank you for your help and consideration.
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Have a great evening,
Jenn
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Project Schedule

Overview Observations

Site Plan Discussion

Building Plan Review

Building Massing Overview
Building Material / Color Discussion
Key Interior Educational Elements

NEXT STEPS
Community Referendum
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Consultant Selection |

Consutant sellcon COMMUNITY
Design/Local and State Approvals R E F E R E N D U M
REQUIRED

Con_truction
Documents

Bidding and

Award

Rencvations

FF&E / Technology State and Local
Approvals

FF&E ! Technology Procurement and Install

StartUps

Commissioning

Closeout & Training

Post Occupancy
Rewiew

Audit




Net Cost to Community - $4M* Less

Total Project Value
Ineligible Costs
Reimbursement Rate
State Reimburesement

Net cost to town

STAFF and FACULTY MEETING | PROJECT UPDATE

Windermere Net Cost Comparison

March 2022 vs March 2023
Original Estimate DD Estimate
$61,640,000 $74,600,000
$2,465,000 $3,357,000
55.36% 70.00%
$32,759,280 $49,870,100
$28,880,720 $24,729,900

Delta/Notes
$12,960,000

increase to 4.5%
14.64%
$17,110,820
(4,150,820.00)
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