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Board of Education 
Ellington, Connecticut 

 
December 19, 2018 

 
A regular meeting of the Ellington Board of Education was held on Wednesday, 
December 19, 2018, in the School Administration Building. 
 
Present were: Dr. Young (virtual platform); Mr. Blanchette; Dr. Foster (arrive 7:15), Ms. 
Kiff-Judson, Picard-Wambolt, Nord, Socha (arrive 7:10), and Kupferschmid; Dr. Scott 
Nicol, Superintendent of Schools; Mr. Brian Hendrickson, Assistant Superintendent for 
Curriculum and Instruction; Dr. Kristy LaPorte, Director of Special Services; Mr. Brian 
Greenleaf, Director of Finance & Operations; Mr. John Collins, Director of Technology; 
and Ms. Amanda Marcus, Student Representative.  Ms. Dzen and Mr. Purcaro were 
absent. 
 
Also attending were Mr. John Guidry, Principal, EHS; Ms. Becca Aldred, Assistant 
Principal, EHS; Ms. Jennifer Plis, teacher, EHS; Mr. Justin DeCormier, teacher, EHS; 
Ms. Andrea Howard, School Counselor, EHS; Ms. Jessica Marshall, School Counselor, 
EHS; Ms. Sara Varga, teacher, Windermere School; Ms. Jen Brown, Administrative 
Assistant to the Superintendent/Human Resources Coordinator; Mr. Paul Brenton, 
Superintendent Intern; Mr. Mark Mahler, Ellington Education Association; and Mr. Mark 
Spalding, Superintendent Intern. 
 
The meeting was called to order at 7:01 p.m. by Mrs. Kiff-Judson, Chairperson.  A round 
of introductions were made. 
 
CITIZENS AND STAFF FORUM 
 
No one addressed the Board. 
 
CONSENT AGENDA 
 
Mrs. Kiff-Judson asked if anyone wished to remove any item from the Consent Agenda.  
Consent Agenda items one through five were adopted. 
 

1. Approval of the Minutes of the November 28, 2018 Regular Board Meeting. 
 

2. Approval of the Minutes of the November 28, 2018 Special Board Meeting. 
 

3. Approval of the employment of Lauren Czerwinski as a part-time Special 
Education Aide at Center School, effective November 26, 2018. 

 
4. Acceptance of the resignation of Matthew Bouthillier as a part-time Special 

Education Aide at Center School, effective December 14, 2018. 
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5. Acceptance of the resignation of Danielle Cormier, part-time Special 
Education Aide at Ellington Middle School, effective December 18, 2018. 

 
REPORT AND DISCUSSION ITEMS 
 
Special Reports 
 

Addressing Vaping at EHS 
 
Mr. Guidry distributed a NY Times article “Addicted to Vaped Nicotine,” in connection 
with his digital presentation on vaping.  Dr. Nicol reminded the Board of an 
administration initiative to have staff, administration, and Board members work through 
a Problem of Practice (POP).  The POP culminates in a report of findings to the BOE.  
In this presentation, the first of five POP presentations planned during the upcoming 
school year, is the work of Mr. Guidry and EHS staff with the POP being vaping at the 
high school. 
 
Mr. Guidry shared statistics on student vaping in EHS restrooms, of which there were 
18 instances since the start of school.  He discussed strategies and disciplinary 
consequences, along with the need for better tracking of students leaving classrooms.  
The Problem of Practice protocol to reduce incidents of vaping was employed in 
October 2018, and Mr. Guidry stated it has been very helpful. A Drug, Alcohol and 
Tobacco Team (DATT) was formed, comprised of teachers, counselors, Central Office 
staff, and administrators.  The group came up with six required conditions to reach an 
acceptable solution: 

 Must include a preventative educational element 

 Therapeutic aftercare element 

 Cannot violate privacy rights of students 

 Cannot over-encumber staff in terms of record-keeping 

 Produce accurate and reliable evidence 

 Cost effective 
 
Mr. Guidry discussed what vaping is and the equipment used in vaping, vaping trends, 
how other school districts are handling the phenomenon, FDA guidelines, and the 
recent warning from the Surgeon General on the dangers of vaping.  He then discussed 
possible steps toward a solution and how the DATT has implemented the POP: 

 EHS has joined an educational “Catch My Breath” program 

 Remodeling exterior hallway bathroom doors without violating privacy 

 Identification of at-risk students 

 Vaping detection tools 

 General statute that fines $50 for underage smoking/vaping 

 Element of support, therapeutic assistance for students to quit 
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Ms. Picard-Wambolt asked Mr. Guidry if the vaping was limited to nicotine or if there 
was evidence of vaping cannabinoids.  Mr. Guidry explained that it is possible that 
cannabinoids are vaped at EHS but there isn’t any evidence of this to date.   
 
Dr. Nicol shared some additional parent feedback and outcomes of vaping.  He stated 
that Mr. Guidry will connect with Mr. Pearson, Ellington Middle School (EMS) Principal, 
as vaping is a grade 7-12 issue. He also stated that parents need to be educated.  
Board members asked questions and agreed that more research needs to be done.  Mr. 
Guidry concluded by stating that how the school district and community as a whole 
resolves this issue will be reflected in how these groups respond to other forms of 
substance abuse, not only at EHS but at EMS as well.  
 
Facilities Study Update 
 
Mr. Greenleaf reported that on December 3, the district hosted a second community 
forum titled “Visioning: Exploring Options for the Future.” The key takeaway from the 
work so far is confirmation of growing student enrollment. The school district has 
reviewed two separate enrollment studies. Enrollment projections performed by DRA’s 
consultant estimate a district population of 3,280 in 2028-2029. This number represents 
significant growth (20%), which will significantly impact the district’s ability to provide a 
high quality education in existing facilities. 
 
While past community events indicated a significant need to address facility issues at 
Windermere, the study has since shown that more is needed. A project at Windermere 
by itself will not solve the growing enrollment issue nor address the other aging Ellington 
facilities. Windermere also presents an issue as it is currently heading towards a racial 
imbalance, as defined by the state.  If a racial imbalance occurs the state will require the 
school district to develop a plan to ensure racial balance amongst the three elementary 
schools.  To begin discussion among attendees, DRA presented several options: 
 
1. Keep current configuration 
2. New Elementary School, New High School 
3. New High School, Additions to all three elementary schools 
4. Additions to all five existing schools 
5. District-wide grade configurations 
 
The next event will be held on January 17, 7:00 p.m., at the High School.  Based on 
community feedback and discussion, the options will be narrowed and presented in 
greater detail. 
 
Regular Board Committee Reports 
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Curriculum Committee 
 
Dr. Young reported that the Curriculum Committee met on December 12.  Eleven 
proposed courses in six categories were discussed for inclusion in the 2019-2020 
Program of Studies.  The new course proposals were presented using the course 
template created in accordance with new District Regulations related to Board Policy 
6161.1. The template features a section of the rationale for the course, including the 
connection to the Vision of the Graduate and a listing of any potentially objectionable 
content.  All courses were supported by the subcommittee.  Each of the eleven course 
proposals were presented and discussed: 
 

- English:  

 Our World of Magic: Inquiry Through Theater and Literature 
- Social Studies: 

 History of Modern Warfare 
- Computer Science: 

 AP Computer Science A 

 Web Design 

 Programming with Python  
- Math:  

 ECE* Discrete 

 ECE* Statistics  
- World Languages: 

 American Sign Language (ASL) Level I 

 Chinese Level I 
- Electives: 

 Student Teaching Assistant Program 

 ECE* Music Appreciation 
 
Next on the agenda was an Ellington Middle School Master Schedule Update for 2019-
2020. Mr. Nash provided the rationale for considering some changes to the middle 
school Master Schedule to increase opportunities for additional STEM, particularly 
computer science, options (possible implementation for fall 2019).  Mr. Hendrickson 
discussed the rationale for considering some changes to the high school Master 
Schedule as well. 
 
Wellness Committee 
 
Dr. Foster reported on the first meeting of the Wellness Committee.  One issue 
discussed was the addition of hunger survey questions to the DPYC survey.  Dr. Foster 
also noted a statewide report on hunger by town showed higher rates of hunger in 
Ellington than expected.  The Wellness Committee discussed this issue and need for it 
to be addressed in the community. 

https://docs.google.com/document/d/1EW_e-tn-R8ZZiTZEXOFGl5KmdhNEdJ_PytZlB_qKcvE/edit?usp=sharing
https://docs.google.com/document/d/1ivdTHtzCmwjTQzgKg4jjRHNUjK7OmMvugPq4wCp5tU8/edit?usp=sharing
https://docs.google.com/document/d/1BybI_SRy1P25LQ9ydrIXtrIdIcosJTNlqIbcb-ag0qM/edit?usp=sharing
https://docs.google.com/document/d/1CEX8PUNjhABUyFbIEglU9DFixqTuUOe0-p87prwZRD8/edit?usp=sharing
https://docs.google.com/document/d/1WmkGYZDGw_8CxMaoaB0WOH9vVtNTwrOogcHl9C2aWRw/edit?usp=sharing
https://docs.google.com/document/d/1VldqylGqs3w6UTwaR1NAM-ric5UFbDC0-I2Wl3ZXJck/edit?usp=sharing
https://docs.google.com/document/d/1GwpCy5aoBM50t1vH2NApbzSKGywRlwNxc7coeRCeS10/edit?usp=sharing
https://docs.google.com/document/d/1wdOJaS8vApP7DVpbRt5jDIV5smCkiOEtqRgLEedIOmE/edit?usp=sharing
https://docs.google.com/document/d/17kZdR2Es6ez2akjUeBH09M82o4mnTy4LyqD9TqLgrQ4/edit?usp=sharing
https://docs.google.com/document/d/1zd74yn15R4UFxBMTKCR9YjUHTmGcPqaXFG6yuFTiXAs/edit?usp=sharing
https://docs.google.com/document/d/1fg-3TUjK0QIvoeKNf6m8oVlDolyg7TqPtNn1sA0o8VI/edit?usp=sharing
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Administrative Reports 
 
Superintendent’s Reports 
 
EDUInnovate Update 
 
Dr. Nicol reported that he had the pleasure of attending a soft launch for EDUInnovate.  
EDUInnovate is a non-profit foundation that is separate from the school system.  He 
shared a slideshow that contained the members of the board and other details about the 
foundation.  The group’s basic mission – innovation and supporting excellence in 
education – is for Ellington and beyond (i.e., international) in providing funds that the 
school board are unable to fund.  Dr. Nicol explained that there are two funds: 
 
1. Green Pasture Fund 

This fund is focused primarily on Ellington.  There is currently $500k pledged 
funding.  The goal is $2 million.  At $2 million the fund will be self-sustaining. 
As an example, Dr. Nicol shared a video on the EHS aerospace engineering 
class in which EDUInnovate donated the startup costs.  
  

2. EdTech Global Fund 
The group is looking at projects such as: fresh water, solar, self-sustaining, 
online education marketing, mobile app development.  There is currently 
$500k committed to this fund. The goal is $5 million, and to have the fund be 
self-sustaining. 

 
Dr. Nicol explained that all applications / projects intended for the Ellington Public 
Schools will be approved by the Board of Education prior to accepting the donation. 
 
Ellington/Vernon/Tolland Legislative Breakfast 
 
Dr. Nicol stated that the Legislative Breakfast will be held on January 15, 2019 at 
Ellington High School.  All Board members are invited, along with local legislators. 
 
Legislative Agenda Update 
 
Dr. Nicol has been working with the Communications Committee and will bring 
recommendations to the Board.  The Board votes on an agenda, which gets sent out to 
all legislators and superintendents.  The main topic to be addressed is a change to the 
180 day school attendance rule for seniors so that no senior has to miss their 
graduation date due to extended days (snow days, etc.) in the calendar.  This also 
affects the Safe Grad event.  In summary, there would be a set number of days for 
seniors only – K-11 would still go 180 days – and there would be a set graduation date. 
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This is a complicated process with the ultimate decision maker being the state 
legislative body. 
 
Directors’ Reports 
 
Windermere/Center Principal Searches 
 
Dr. LaPorte and Mr. Hendrickson reported they met with parent and teacher focus 
groups at both Windermere and Center School. Conversations with focus groups 
resulted in the creation of staff and parent surveys that were distributed to all teachers 
and staff at both Windermere and Center School. Key themes emerged from both the 
focus groups and surveys. 
 
The leadership profile for both Windermere and Center School searches was emailed to 
all parents and staff. 
 
Both job openings will be posted in January with anticipated Board of Education 
appointments to occur in March/April.  
 
January 9 BOE/Administrator Workshop 
 
Mr. Hendrickson stated the goals of the January 9 BOE/Administrative Team Workshop 
are the following: 
 

- Provide context for the 2019-2020 budget process/requests 
- Provide updates and feedback regarding the implementation of 2018-2019 

School/District Improvement Plans 
 
Mr. Hendrickson and staff will be using mixed groups of administrators and BOE 
members to jigsaw excerpts from the book What School Could Be by Ted Dintersmith 
regarding the alignment of our work to our stated mission and vision, SIPs/DIP, and 
upcoming budget process. 
 
Discussion Questions: What do we most often measure in EPS? Is what we measure 
connected to our values? How do we best measure what we value? 
 
Board Liaison Reports 
 
CREC 
 
Mr. Blanchette stated that the CREC meeting had a robust discussion on vaping, and 
that perhaps CREC has resources districts can consider utilizing. 
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Student Representative Report 
 
Ms. Marcus reported on the work of the Student Council, which includes the Ugly 
Sweater Contest, the Snowball Dance on February 16, Spirit Blankets being sold at 
basketball games, therapy dogs utilized for upcoming midterms, and the Coffee House 
Poetry Reading.  She also mentioned the color-coded bathroom passes and the 
amplified discussions of vaping among students. 
 
Reports from CABE/CAPSS Conference 
 
Ms. Kiff-Judson shared her notes on the conference with the Board members in their 
packets.  Noteworthy sessions she attended included the Friday Keynote speaker, Marc 
Brackett of the Yale Center for Emotional Development; Revisiting School Safety and 
Responding to Hate and Bias Incidents. 
 
ACTION ITEMS 
 
1. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Debra White, Business Teacher at Ellington High School, 
effective January 18, 2019. 

 
1st. K. Picard-Wambolt 2nd. L. Nord 

 
VOTE: Unanimous. The motion passed. 
 
2. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Trudie Luck-Roberts, Principal at Center School, effective 
June 30, 2019. 

 
1st. L. Nord   2nd. K. Picard-Wambolt 

 
VOTE: Unanimous. The motion passed. 
 
3. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of David Welch, Principal at Windermere School, effective 
June 30, 2019, as amended. 

 
1st. K. Picard-Wambolt 2nd. M. Young 

 
VOTE: Unanimous. The motion passed. 
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4. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Robert Cuvellier, Special Education Teacher at Ellington 
High School, effective June 30, 2019. 

 
1st. K. Picard-Wambolt 2nd. G. Blanchette 

 
VOTE: Unanimous. The motion passed. 
 
5. A motion was made that the Board accept, with regret and best wishes, the 

retirement request of Leslie Mancuso, K-8 Math Consultant, effective June 30, 
2019, as amended. 

 
1st. L. Nord   2nd. G. Blanchette 

 
VOTE: Unanimous. The motion passed. 
 
6. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to adopt the Ellington Public Schools Policy 
4112.5 – Security Check/Fingerprinting, as presented. 

 
1st. K. Picard-Wambolt 2nd. L. Nord 

 
VOTE: Unanimous. The motion passed. 
 
7. A motion was made that upon the recommendation of the Policy Committee, the 

Board hold a second and final vote to adopt the Ellington Public Schools Policy 
3520.13 - Data Based Information and Management Systems – Student Data 
Protections and Privacy/Cloud – Based Issues, as presented. 

 
1st. K. Picard-Wambolt 2nd. M. Young 

 
VOTE: Unanimous. The motion passed. 
 
A motion to adjourn was made at 9:21 p.m. 
 

1st. M. Kupferschmid 2nd. K. Picard-Wambolt 
 
VOTE: Unanimous.  The motion passed. 
 

Respectfully submitted, 
 
 

KPW/amd      Kris Picard-Wambolt 
       Secretary 


