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Board of Education 
Ellington, Connecticut 

May, 20 2020 

A virtual regular meeting of the Ellington Board of Education was held on Wednesday, 
May 20, 2020. 

Present were: Mr. Blanchette, Purcaro and Young; Ms. Dzen, Picard-Wambolt, Nord, 
Socha, Kupferschmid, Underwood, and Mullin; Dr. Scott Nicol, Superintendent of 
Schools and Ms. Jaimee DelPiano, Student Representative.  

Administration present were: Mr. John Collins, Director of Technology; Mr. Brian 
Hendrickson, Assistant Superintendent for Curriculum and Instruction; Mr. Brian 
Greenleaf, Director of Finance and Operations; Mr. John Guidry, Principal, Ellington 
High School, and  Dr. Kristy LaPorte, Director of Special Services.  

Also in attendance: Ms. Jennifer Brown, Administrative Assistant to the 
Superintendent/Human Resources Coordinator, Mr. Aiden Caron, Senior - EHS, Mr. 
William Forst, Senior - EHS and Ms. Katelin Johndrow, Senior - EHS. 

The meeting was called to order at 5:02 p.m. by Mr. Purcaro, Chairperson. 

BOARD CHAIR REPORT 

Mr. Purcaro opened his report with an update on the town budget.  The Board of 
Education was instrumental in helping the town pass the overall Ellington budget.  The 
budget was passed with a balance of supporting essential services and educational 
services. Passing a budget with no increase to the mil rate during trying times is a 
testament to the sense of community and what makes us uniquely Ellington.  

Planning for graduation this year has turned into a complex process.  The Board is 
committed to provide the seniors with a ceremony that they deserve, earned and 
reflects their academic achievements.  

SPECIAL RECOGNITIONS 

CABE Student Leadership Award Recipients - Ellington High School and Middle School 
 
Jaimee DelPiano and Nicholas Sivo, EHS 
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Mr. Guidry, Principal at the high school, commends both Jaimee and Nicholas for their 
leadership.  Both students are giving with their time and have eagerness to assist 
others.  They both will have a tremendous impact on others going forward. 
 
Matthew Varga and Kiera Warner, EMS 
 
Mr. Raiola, school counselor at the middle school, commended Matthew and Kiera for 
their consistent hard work and leadership they have shown as students.  They have 
proven to be hardworking and conscientious students and an excellent example for 
others. 
 
Proposed Appointment of Board of Education Student Representative Ayushman 
Choudhury 
 
Mr. Guidry introduced Mr. Choudhury who has been nominated for the Student Board of 
Education Representative for the 2020-2021 school year.  There were many strong 
candidates, however Ayushman was a strong favorite among teachers.  He has a 4.0 
this year and scored 5 in multiple AP courses and continues every year to win 
excellence in academic awards.  He tutors at the Russian School of Mathematics in 
Rocky Hill, tutoring Grades 1 - 11 and will be the teaching assistant at the High School 
next year for ECE Calculus. 
 
Move to approve the appointment of Ayushman Choudhury as the student 
representative to the Board of Education for the 2020-2021 academic year. 
 

1. K. Picard-Wambolt 2. J. Dzen 
 

VOTE: Unanimous. The motion passed. 

CITIZENS AND STAFF FORUM 

No one addressed the Board. 
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CONSENT AGENDA 

Ms. Purcaro asked if anyone wished to remove any item from the Consent Agenda. 
Consent Agenda items one through six were adopted. 

1. Approval of the minutes from the April 22, 2020 Regular Meeting 
 

2. Approval of the minutes from the April 29, 2020 Special Meeting 
 

3. Approval of the minutes from the May 7, 2020 Special Meeting 
 

4. Acceptance of the resignation of Liz Cole, Assistant Principal at Ellington 
High School, effective June 30, 2020. 
 

5. Acceptance of the resignation of Erin Hallisey as a Teacher at Center 
School, effective June 30, 2020. 
 

6. Acceptance of the resignation of Carolyn Lowe as a Teacher at Center 
School, effective June 30, 2020. 

REPORT AND DISCUSSION ITEMS 

Special Reports 

EHS Graduation 2020 

Mr. Guidry, along with EHS Seniors, presented on the latest updates and plans for EHS 
Graduation 2020.  The committee has received new guidance from the Department of 
Public Health, in-person graduation will need to comply with all Executive Orders, which 
includes no more than five people at in-person graduations.  Three examples of 
acceptable approaches include: 

● Students and families stay in vehicles.  Graduate leaves vehicles to receive 
diploma and have a photograph.  Graduate returns to vehicle, no other individual 
leaves vehicle, or 

● Same approach as above, except that the graduates remain in vehicles, or 
● Entirely virtual graduation. 

Mr. Guidry reiterated that it was very important to the committee that an in-person 
graduation took place, a virtual graduation ceremony was not a favorable option.  They  
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met with the Public Health Department and received guidance to assist planning the 
drive-in graduation.  

The drive-in graduation model is consistent with State guidelines, employed by other 
districts (Farmington, Newington, etc.) and allows a modified in-person graduation 
experience.  The committee also decided to return to the original graduation date of 
June 5, 2020, as that was the majority of the feedback from parent and student surveys.  

The ceremony will take place at the Mansfield Drive-in Movie Theater.  The graduate 
and family will park in an assigned parking spot, all will remain in the vehicle for the 
duration of the ceremony.  After the ceremony there will be a procession that follows the 
below listed steps: 

● Graduate and family drives towards front of the theater 
● Graduate’s name is announced 
● Graduates steps out of vehicle to receive diploma and have photograph with 

Principal and Superintendent 
● Graduate returns to vehicle, and vehicle departs theater. 

The graduation ceremony will be transmitted via audio on FM radio and live streamed 
on LocalLive.  There will be video recording of the ceremony, including aerial drone 
footage as well. 

Aiden Caron, EHS Senior, reviewed graduation week events to celebrate seniors.  The 
graduation week will include a car parade on June 4th as well as finding creative ways 
to build the momentum for the Class of 2020’s graduation. 

The June 4th car parade will allow the Class of 2020 to share a meaningful experience 
with one another that provides graduating seniors with a sense of closure and unity. 
Graduates and their families will gather in cars at Robert Tedford Memorial Park and 
travel along a parade route as they tune into a broadcast/livestream that contains 
congratulatory praise from the EHS staff and teachers.  Once cars reach Ellington High 
School, they will loop around the building for a glimpse of memory lane which includes 
posters and decorations for students involved in various clubs, activities, and spring 
athletics, an enormous banner of the EHS Class of 2020 and the football field lights on 
with the scoreboard bearing 20-20 at 8:20 p.m., which is 20:20 military time. 

William Forst, EHS Senior, presented on other secondary events that will help to 
maintain momentum. The committee is beginning to work with EHS PTO to plan events 
as well.  Current ideas include, building a Class of 2020 time capsule, a drive-in Senior  
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breakfast run by staff, and an 8:20 pm (military time of 20:20) EHS football field lights 
turned on for twenty minutes to honor the graduates. 

A time capsule to capture the class impact on EHS and to remember their senior year is 
one of the events planned.  Each senior would include one or two items into the 
capsule.  A drop off station and time frame to eliminate a rush of students all at once will 
be scheduled.  Students could leave any item that continues to or has been special to 
them in their high school career. 

Ms. Kaitlin Johndrow, EHS senior, presented on the preparation for the senior car 
parade.  There will be multiple cameras strategically placed along the parade route to 
ensure video footage is available to help minimize crowds along the route.  Assistance 
from the Police and Fire departments will help monitor and control the parade as well as 
the traffic.  

Mr. Guidry opened the floor for questions.  Mr. Purcaro inquired about the location of 
the time capsule. Aidan stated that the time capsule is intended to be rather small and 
they hope to keep it in a 11 x 7 box so students can contribute small items or 
videos/stories.  Once the box is full, it will be displayed in the high school to keep the 
presence of Class of 2020 in the high school.  The capsule will ideally then be opened 
at a future class reunion.  

Mr. Blanchette asked if the students have been in the school to clean out their lockers. 
Mr. Guidry stated that custodial staff has gathered any student belongings and labeled 
them.  A pick up process will be communicated out to families. 

Ms. Mullin suggested that the parade route start from a different location, such as the 
middle school, to allow easier social distancing for the spectators as there are more 
commercial lots along a route from the starting point.  She also recommended that the 
events be spread out more, to one a day, to help build up the momentum as well as 
have a plan in the event of rain.  Mr. Guidry stated that the committee is happy to review 
the route for the parade for a better alternative such as Ms. Mullin’s suggestion, as well 
as spreading out the events and moving the breakfast to another day.  Dr. Nicol added 
that Sgt. Santa has been amazing to work with for planning the parade and ensuring 
that all policies will be adhered to as both state and local roads will be utilized. 

Ms. Picard-Wambolt asked about communications to families and students in regards to 
the directions and guidelines for the graduation ceremony.  Mr. Guidry responded that 
they will be receiving the information in multiple avenues and repetitively all the way up 
to the event. 
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A motion was made to authorize the administration to move forward with graduation 
planning for the original date of June, 5, 2020, with a rain date of June, 6, 2020,  for a 
ceremony to be held at Mansfield Drive-in Theater, the Board instructs the 
administration to work in cooperation with state and local leaders, public health and 
safety officials and other community stakeholders to ensure a safe and memorable 
event for all. 

1st. J. Dzen 2nd. M. Kupferschmid 

VOTE: Unanimous. The motion passed. 

EPS Fall 2020 Recovery - Reopening Advisory Committee  

Dr. Nicol reported that there has been an advisory committee put together comprised of 
Board of Education members, the general community, parents, students and teachers. 
The committee is tasked with addressing matters associated with recovery and 
reopening of Ellington Public Schools in Fall 2020.  The committee will have an initial 
meeting prior to the next Board meeting and we will meet as much as possible and 
needed. 

Mr. Purcaro added that Ms. Dzen is the Board liaison for the committee.  The town also 
plays a significant role in this, we will ensure that we communicate with the town 
frequently as needed in regards to the committee. 

Dr. Nicol added that the work in relation to the re-opening advisory committee will be 
brought to appropriate committees and the full board for advisement and approval when 
needed.  There will be minutes taken at each meeting and those minutes will be 
available for the Board. 

Regular Committee Reports 

Communications 

Committee Chair Mullin reported the committee met on May 6th and that graduation has 
been the main focus of the communications committee.  They continue their work on the 
Behind the Scenes with the BOE video series, the next episode will hopefully include 
the six EHS seniors that are on the graduation committee to hear about their 
experiences on the committee and planning all the end of year senior events.  Following 
episodes will probably focus on summer school and the re-opening advisory committee.  

Operations 

No update at this time. 
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Finance 

Committee Chair Nord reported that there was a Special Meeting on May 7th in lieu of a 
Finance Committee meeting so the Board could vote on the return of money to the 
Town of Ellington to support their budget and help ensure there was no mil rate 
increase for the next fiscal year.  

Ms. Underwood shared her concerns with the budget for next year and suggested using 
contract language on new contracts stating that positions are based on budget and 
availability of funds. 

Ms. Nord has concerns over new spending and hopes that all spending going forward is 
done so with caution as we are in a delicate financial situation. 

Dr. Nicol stated he feels that we are currently in a positive place with our budget and 
can make adjustments if we need to.  

Mr. Greenleaf added that it is a fluid situation with the state and we are monitoring the 
situation.  The Town of Ellington has a reserve fund of $200,000, in working with our 
town partners, we will be setting up quarterly reviews to ensure everyone has what they 
need to bring the schools back next year.  From the BOE perspective, we have a 
$50,000 grant through the Cares Act, we currently do not have any allocations or 
expenditures for that grant, so that money is available as well.  We also have savings in 
the Facilities Department as they have been completing summer work during school 
closures.  

Policy 

Committee Chair Picard-Wambolt reported that the committee met on May 6th and 
reviewed one agenda item related to livestreaming and in-person Board meetings.  Due 
to COVID-19 pandemic and shelter in place orders, we have been meeting virtually. 
The BOE did start livestreaming the regular and special meetings due to high levels of 
interest, especially around the topic of graduation. The Policy Committee explored the 
option of continuing to livestream the Board of Education meetings once we return in 
person and decided that due to transparency and accessibility that the committee felt it 
is in the best interest to continue to livestream the regular and special meetings.  Mr. 
Greenleaf and Mr. Collins attended the meeting and assured the committee that 
livestreaming in person will be minimal cost and effort. 

The committee did review some bylaws however, none of them met the needs of the 
Board, Dr. Nicol will provide some language at the next meeting to create a bylaw that 
will meet the needs of the Board. 
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Curriculum 

Committee Chair Young reported that the committee met on both May 7th and May 
14th.  During the May 7th meeting, discussion revolved around grading policy.  Ms. 
Cole, Mr. Nash and Dr. Nash-Ditzel were present at the meeting and spoke to how their 
schools handled approaching discussions with students on pass/fail options and 
complications associated with grading in that manner. 

Mr. Collins reported an update on Infinite Campus and the conversion to the new 
program.  Everything has been transitioning smoothly, even during distance learning.  

The Curriculum Committee also received an update on elementary health curriculum 
and ways to incorporate hand washing and other wellness associated with spreading of 
germs into the classroom when students return.  

EDUinnovate has been delayed, the spring proposals have been deferred due to 
distance learning and will take place at a later date. 

At the May 14th meeting, the primary discussion was focused on a proposal from the 
administration to do a change in the K-6 supports in math and reading.  The change will 
allow specialists to reallocate their time to provide more dynamic support to students. 
The Board will be asked to vote on two motions this evening, they are to approve two 
new positions, and it is anticipated that they will be filled internally.  The 
recommendation to vote on the position was provided by the Board’s attorney to ensure 
we are in alignment with the collective bargaining agreement.  Ms. Brown added that 
the positions are posted internally only and they are on the agenda for approval as they 
have been modified and technically are newly created positions.  

Ms. Nord raised a question regarding the number of specialist positions at each 
elementary school.  Mr. Hendrickson provided the information to Ms. Nord and stated 
he will follow up with her for any clarification she may need. 

Ms. Underwood inquired into the new positions and asked for clarification on what 
would happen to the positions people vacated for the new one.  Dr. Nicol stated that this 
is a process that happens annually.  Once the new positions are filled, then the reading 
and math specialist will then receive their internal assignments, this is a process that 
has been communicated to them and they are aware of the changes.  Then the 
elementary buildings will have the opportunity to settle their buildings and fill their 
vacant positions.  Once all the internal movement happens, any open positions 
remaining open, will be posted both internally and externally. 
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Dr. LaPorte added that this is a process that happens with her staff as well as they 
continuously look at student support and make adjustments from year to year as 
needed.  

Ms. Mullin offered the Communications Committee’s support for the health curriculum 
and vaping issues, they could work on a video for students to help present the hazards 
of vaping. 

ADMINISTRATIVE REPORTS 

Superintendent’s Reports 

EPS’ Last Week of School (June 8th - 12th) 

Dr. Nicol reported that June 8-12th will be the school closure week, the last week of 
school is usually filled with excitement and fun events, so it is important to mimic that 
during the distance learning environment.  There will be no new work assigned during 
the last week, just academic closure, and a focus on relationship closure.  Teachers will 
create activities and situations so students can have closure with their fellow students. 

Operational closure will also occur, Mr. Greenleaf created a process for students and 
staff to be able to safely gather their belongings from schools. 

EHS Assistant Principal Search Process 

Dr. Nicol shared with the Board the search committee and process for the EHS 
Assistant Principal position.  The position has been posted and would like to have 
someone appointed by July 1st.  There is a large screening process that will occur, run 
by Mr. Guidry, Mr. Hendickson and Dr. Nash-Ditzel.  There is an interview committee, 
chaired by Mr. Guidry, that will conduct the first round of interviews, before moving onto 
interviews with the Administrative team and Board Members. 

CREC Minority Student-Teacher Program & CSDE CHOICE Grant 

CREC has provided an opportunity for individuals of color who aspire to be teachers, to 
enroll in coursework through CREC and be placed with a master teacher in Ellington for 
the entire school year.  The student teacher will receive pay and benefits and the 
master teacher will also receive a stipend.  The State Department of Education had a 
grant out of their latest Sheff v. O’Neill legislation, to help districts with recruitment and 
development of minority teachers.  Ellington Public Schools applied and received 
$50,000 and that will cover the funds needed to support the initiative next year. 

Directors’ Reports 



  

ELLINGTON  BOARD OF EDUCATION MEETING - MAY 20, 2020   2682 
 

Monthly Financial Report 

Mr. Greenleaf provided an update on the monthly financial report. There are some 
areas of the budget that went into the negative and will need some adjustments, most of 
those accounts are tied to Capital Improvement projects.  The district is still on target to 
hit the $990,000 to return to the town. 

BOARD LIAISON REPORT 

Windermere 

Ms. Dzen reported that the PTO is putting together a 6th grade drive-thru farewell 
activity to wish the 6th graders well and good luck at the middle school. 

OLD/NEW BUSINESS 

NONE 

ACTION ITEMS 

1. Move that the Board of Education accept, with regret and best wishes, the 
retirement request of Sheri Simon, Teacher at Windermere School, effective 
June 30, 2020. 
 

1st.  J. Dzen 2nd. M. K. Picard-Wambolt 
 
VOTE: Unanimous. The motion passed. 

 
2. Move that the Board of Education accept, with regret and best wishes, the 

retirement request of Wendy Jackson-Ciarci, Teacher at Ellington High School, 
effective June 30, 2020. 
 

1st. K,. Picard-Wambolt 2nd. J. Dzen 
 

VOTE: Unanimous. The motion passed. 
 

3. Move that the Board, per the recommendation of the Curriculum  
Committee, approve the K-12 Math Specialist position for the 2020-2021 school 
year. 
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1st. M. Young 2nd. J. Dzen 
 

VOTE:  Ayes:  Blanchette, Dzen, Mullin, Underwood, Picard-Wambolt.  Nayes: Nord. 
The motion passed. 

 
4. Move that the Board, per the recommendation of the Curriculum 

Committee, approve the .6 Math Specialist/.4 SRBI Coordinator position for the 
2020-2021 school year. 
 

1st. M. Young 2nd.  J. Dzen 
 

VOTE:  Ayes:  Blanchette, Dzen, Mullin, Picard-Wambolt.  Nayes: Nord, Underwood. 
The motion passed. 

 
5. Move that the Board accept the CT State Department of Education CHOICE 

Grant Funds for the CREC Minority Student-Teacher Program in the amount of  
$50,000.  
 

1st. J. Dzen 2nd.   L. Nord 
 

VOTE: Unanimous. The motion passed. 

6. Move that the Board of Education accept, with regret and best wishes, the 
retirement request of Cate Hatt Teacher at Windermere School, effective June 
30, 2020. 
 

1st. J. Dzen 2nd. K. Picard-Wambolt 

Discussion: Mr. Purcaro thanked Ms. Hatt for her many years of service and advocacy 
work for the district. 

VOTE: Unanimous. The motion passed. 

CORRESPONDENCE/ROUNDTABLE 

A motion was made to adjourn the meeting at 7:49 p.m. 

1st. M. Young 2nd.  J. Mullin 
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VOTE: Unanimous.  The motion passed. 

Respectfully submitted, 

 

Kris Picard-Wambolt  

Secretary  


