SUPERINTENDENT’S PROPOSED BUDGET
2024-2025

Dr. Scott V. Nicol, Superintendent January 20, 2024



SCHEDULE

Intro & Recap (9:00am)

*Supplemental
= The Sixth School - Melissa Haberern

e Notable Accounts
e Question and Answer
eLunch



2024-2025 SUPERINTENDENT’S PROPOSED

NET SPENDING INCREASE

$46,991,073
$1,907,726 or 4.23%

(-549,005) = $46,442,068

PROPOSED NET SPENDING INCREASE 3.01%



Area of Focus Amount

BCBA (Special Education) $91,113
Athletics $128,259
Facilities $132,700

Medical & Dental $622,237
Total $974,309



Revenue By Year

						2009-2010		2010-2011		2011-2012		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

		Pre-School		2350		65600		$56,532		$84,344		$91,825		$70,246		$63,486		$65,000		$74,737		$186,432		$229,900		$121,677		$207,411		$223,811		$289,136		$303,593		$318,773

		Special Education Choice		2330				$59,576		$368,052		$262,075		$151,855		$468,579		$421,063		$664,020		$1,036,052		$894,612		$1,190,728		$918,809		$922,413		$1,280,431		$1,933,611		$1,952,948								2022-2023				2023-2024										Position		Cost to Fully Fund		Approximate Cost

		Other		2330 (Medicaid)										$0								$221,968		$215,690				$24,569		$41,930		$70,783		$71,491		$72,206								Actual		2023-2024		Estimated		2024-2025								BCBA		General		$91,113

		Open Choice		2320		94917		$132,073		$251,947		$252,000		$255,513		$261,676		$303,748		$327,269		$517,005		$650,676		$562,303		$625,063		$841,216		$845,526		$744,000		$768,000						Revenue Source		Revenue		Appropriated		Actuals		Proposed								(Board Certified Behavior Analyst)		Fund

		Total Revenues				$160,517		$248,181		$704,343		$605,900		$477,614		$793,741		$789,811		$1,066,026		$1,961,457		$1,990,878		$1,874,708		$1,775,852		$2,029,370		$2,485,876		$3,052,695		$3,111,926																						Administrative Assistant (Special Ed)		Special		$75,436

																		$3,780,107						$5,018,361																		EDUCATION COST SHARING (ECS)		$10,105,344		$10,179,780		$10,341,646		$10,889,787								Tweleve Month Position		Revenue

																								252%																		ADULT ED & AG SCI		$22,971		$23,329		$23,329		$24,193

																										$121,677				8%		29%		$   303,593		$   318,773						MISCELLANEOUS		$0		$0		$0		$0

																										$16,408																SUBTOTAL – TOWN REVENUE		$10,128,315		$10,203,109		$10,364,975		$10,913,980								Athletic Program		Cost to Fully Fund

																										$1,156,941																																 Girls Gymnastics		$9,272

																										$562,303																PRE-KINDERGARTEN		$289,136		$280,000		$303,593		$318,773								Boys Swimming		$6,495

																										$19,608																SPECIAL EDUCATION REVENUE ACCOUNT		$1,280,431		$1,150,000		$1,933,611		$1,952,948								Ice Hockey		$42,492

																										$33,787																MEDICAID (SPECIAL REVENUE)		$70,783		$20,000		$71,491		$72,206								Total		$58,259

																																										OPEN CHOICE ATTENDANCE FUNDS		$845,526		$752,000		$744,000		$752,000

																																										RESTRICTED DONATIONS		$20,000		$20,000		$20,000		$20,000								Current Athletic Transportation

																																										SUBTOTAL – BOARD OF EDUCATION REVENUE		$2,505,876		$2,222,000		$3,072,695		$3,115,927								General Fund		$30,000

																																																										Pay to Participate Funds		$70,000

																																												$12,634,191		$12,425,109		$13,437,670		$14,029,907



																																																										Fiscal Year		BOE Operating		BOE Op., CIP, Debt

																																																												% of Total Budget*		% of Total Budget*

																																												2021-2022		2022-2023		2023-2024		2024-2025				Data Link				2013-2014		65.60%		69.00%				1.49%

																																										EDUCATION COST SHARING (ECS)		$10,030,891		$10,099,106		$10,341,646		$10,889,787								2014-2015		66.10%		68.70%

																																										ADULT ED & AG SCI		$21,285		$22,971		$23,329		$24,193								2015-2016		64.00%		68.60%

																																										Total*		$10,052,176		$10,122,077		$10,364,975		$10,913,980								2016-2017		65.20%		69.10%

																																																										2017-2018		62.40%		69.90%

																																										Increase		$81,774		$69,901		$242,898		$549,005								2018-2019		65.60%		68.80%

																																																										2019-2020		64.40%		67.40%

																																												2023-2024		Actual		Encumbered		Estimated								2020-2021		Data not available

																																												Budgeted		YTD Expense		Expenses		EOY Balance								2021-2022		65.50%		68.20%

																																										Medical Insurance Expense		$5,397,196		$2,543,389		$3,072,396		($218,589)								2022-2023		66.05%		67.51%

																																										Dental Insurance Expense		$259,500		$121,827		$147,874		($10,201)

																																										Total				$2,665,216		$3,220,270		($228,790)

																																																										Proposed Athletic Transportation

																																																										General Fund		$30,000

																																												Single		Plus One		Family 		Total

																																												Plans		Plans		Plans		Plans								Area of Focus		Amount

																																										2022-2023 		127		68		111		306								BCBA (Special Education)		$91,113

																																										2023-2024		130		64		121		314								Athletics		$128,259

																																										Change		3		(5)		10		8								Facilities		$132,700

																																																										Medical & Dental		$622,237

																																										Projected 2023-2024																Total		$974,309

																																										End of Year Balance





Total Revenues by Year



Total Revenues	2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	793741.15	789810.81	1066026.02	1961456.76	1990878	1874708	1775852.49	2029370.35	2485876.0499999998	3052695.2804999999	3111926.3033050001	
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Sheet2

				2020-2021		2021-2022 Appropriated		2021-2022		2022-2023 Proposed

				Actual				Estimated												2021-2022		2022-2023		2023-2024		2024-2025*				Data Link

		Revenue Source		Revenue				Actuals										Total ECS		$10,030,891		$10,105,344		$10,341,646		$10,889,787

																		Increase		$84,002		$74,453		$236,302		$548,141

		EDUCATION EQUALIZATION (E.C.S.) GRANT		$9,946,889		$9,946,889		$10,030,891		$10,114,893

		ADULT ED & VO AG		$21,576		$20,211		$20,211		$22,879

		MISCELLANEOUS		$0		$0		$0		$500

		SUBTOTAL – TOWN REVENUE		$9,968,465		$9,967,100		$10,051,102		$10,138,272



		PRE-KINDERGARTEN		$103,000		$271,000		$242,678		$280,000

		SPECIAL EDUCATION REVENUE ACCOUNT		$918,809		$900,000		$858,749		$900,000

		OPEN CHOICE ATTENDANCE FUNDS		$625,063		$595,000		$652,000		$652,000

		RESTRICTED DONATIONS		$26,053		$20,000		$20,000		$20,000

		MEDICAID		$33,787		$20,000		$15,000		$15,000

		SUBTOTAL – BOARD OF EDUCATION REVENUE		$1,706,712		$1,806,000		$1,788,427		$1,867,000



				$11,675,177		$11,773,100		$11,839,529		$12,005,272







																								11970

						$148,000																		14962.5

						$65,000

						$64,500

						$15,000

						$21,000																		4920

						$61,000

																																Account		Account Description		Name		2021 Hours		2021 Rate/Step		2021 Salary		2022 Hours		2022 Rate/Step		2022 Salary

																																1000.10.01.100.47.2130.112.14701		Nurse - CEN		Hany, Kelly P		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.10.02.100.47.2130.112.14702		Nurse - CLS		Seypura, Lynn M		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.30.61.100.47.2130.112.14761		Nurse - EHS		Ballasy, Christy L		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.30.61.100.47.2130.112.14761		Nurse - EHS		Motisi, Laura		Health Asst 7 hrs		7		$22,208		Health Asst 7 hrs		7		$22,208

																																1000.20.51.100.47.2130.112.14751		Nurse - EMS		Aldrich, Danielle B		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.10.06.100.47.2130.112.14706		Nurse - WIND		Maningas, Andrea P		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.10.06.100.47.2130.112.14706		Nurse - WIND		Sprague, Stephanie A		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.50.99.200.12.2160.112.19912		Occupational Therapist - SW		Wolfenden, Leslie B						$75,920						$77,742

																																										$448,762						$459,050
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		Center								Ellington High School

		Furniture		Kidney Tables		$1,000				Equipment		Cricut Maker + Essentials Bundle		$300

		Furniture		Desk Charis		$6,000				Equipment		Pacon Mobile Horizontal Paper Cutter Rack for 8 Paper Rolls		$1,190

		Furniture		Children Chairs		$1,875				Equipment		Apple 10.2" 64 GB ipad		$658

		Furniture		High Science Table Chairs		$2,500				Equipment		Apple Pencil		$198

		Furniture		Student Desks		$4,500				Equipment		Goggle Sanitizer Cabinet		$615

						$15,875				Equipment		Music Equipment		$12,500

														$15,461

		Windermere

		Equipment		Razor RipStiks		$467				Special Education

		Equipment		Pottery Wheel		$1,000				Equipment		Lockable Refridgerator		$730

		Equipment		Saxaphone		$2,916				Equipment		File Cabinet		$440

		Equipment		Baritone horn		$1,230				Equipment		Stovetop/Oven		$604

		Furniture		Rug		$200				Furniture		Couch/Chairs (1 couch/2 chairs)		$1,482

		Furniture		Bookcase		$150				Equipment		Wheelchairs (4) one replaced in 21-22		$1,720

		Furniture		Bookcase		$150				Equipment		Dividers		$782

		Furniture		Easel for chart paper		$100				Equipment		Chromebooks		$3,000

		Furniture		Desk 		$750				Furniture		Desk Corrals		$6,456

		Furniture		Misc Needs - 2 New Teachers (K&1)		$300								$15,214

		Textbooks		Bubble Class		$15,000

						$22,263				Systemwide

										Equipment		`		$30,000

		Ellington Middle School								Equipment		Network Upgrades		$67,965

		Furniture		Conference Tables - Small Group Instruction - 4 Math Classrooms		$1,828								$97,965

		Furniture		Media Center Table Chairs		$5,000

		Furniture		Computer Science Chairs		$3,290				Total Removed for Grant Pre-Purchase				$177,896

		Equipment		Document Cameras		$500

		Equipment		Hadnheld Scanner - Media Center		$500

						$11,118







Sheet1

						2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023

				Per Pupil Spend		$   13,732		$   13,950		$   14,610		$   15,652		$   16,162		$   17,081

						2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023

				Enrollment		2,688		2,735		2,682		2,619		2,625		2,592

						2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023

				Staffing		447.8		453.4		448.9		452.8		464.1		479.1

						2015-2016		2016-2017

						$   12,985		$   13,313

						2015-2016		2016-2017

						2,633		2,647

						2015-2016		2016-2017



Per Pupil Spending vs Enrollment



Per Pupil Spend	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	13732	13950	14610	15652	16162	17081	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	0	0	0	0	0	0	Enrollment	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2688	2735	2682	2619	2625	2592	











2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	0	0	0	0	0	0	Enrollment	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2688	2735	2682	2619	2625	2592	Per Pupil Spend	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	13732	13950	14610	15652	16162	17081	










BALANCES RETURNED TO TOWN

Budget Expenditures Balance % Balance

2015-2016 $35,090,900  $35,040,242 $50,658 0.14%
2016-2017 $36,099,749  $35,909,024 $190,725 0.53%
2017-2018 $36,871,969  $36,596,260 $275,709 0.75%
2018-2019 $38,301,361 = $38,287,301 $14,060 0.04%
2019-2020 $39,576,214  $38,443,744  $1,132,470 2.86%
2020-2021 $40,616,036  $40,123,935 $492,101 1.21%
2021-2022 $41,588,751  $41,553,096 $35,655 0.09%
2022-2023 $45,083,347  $45,083,347 $0 0.00%
$2,191,378 0.70%

w/o COVID years $566,807 0.24%



Sheet1

				Saturday Presentation

		1		Updated

		2		Updated

		3		Needs to be Updated

		4		Updated

		5		Updated

		6		Updated

		7		Updated

		8		Updated

		9		Updated

		10		Updated

		11		Needs to be Updated

		12		Needs to be Updated

		13		Updated																						24-25		23-24		23-24 Proposed		22-23		21-22		20-21

		14		Updated																						Benefits

		15		Updated																		Benefits - Medical Insurance				$   5,990,888		$   5,397,196				$   5,252,996		$   4,887,399		$   4,757,641

		16		Updated																		Benefits - Dental Insurance				$   288,045		$   259,500				$   300,000		$   300,000		$   326,984

		17		Updated																		Benefits - Life Insurance				$   50,317		$   46,000				$   45,000		$   40,000		$   40,000

		18		Updated														Top Ten				Benefits - Social Security				$   882,490		$   796,150				$   764,635		$   722,439		$   722,439

		19		Updated		78%		$   1,493,090		22%		$   417,135		Total		$   1,910,225		Benefits - Medical Insurance		Benefits		Benefits - CMERS Retirement				$   947,368		$   924,059				$   873,408		$   843,481		$   843,481

		20		Updated														Teachers - EHS		Salaries		Benefits - Tuition Reimbursement				$   10,000		$   10,000				$   10,000		$   10,000		$   10,000

		21		Updated		Impact of total FY25 proposed budget number												Teachers - Pupil Services		Salaries		Benefits - Unemployment				$   17,500		$   17,500				$   20,000		$   30,000		$   30,000

		22		Updated														Teachers - SEP		Salaries		Insurance - Workers Comp				$   226,505		$   234,921				$   234,924		$   229,589		$   229,589

		23		Updated														Teachers - BASES		Salaries

		24		Updated														Teachers - EMS		Salaries						$   8,413,112		$   7,685,326		$   - 0		$   7,500,963		$   7,062,908		$   6,960,134

		25		Updated														Occupational Therapist - SW		Salaries

		26		Updated														Benefits - Social Security		Benefits						Salaries

		27		Updated														Travel - Athletics - EHS		Travel				$   636,831		$   22,604,802		$   21,967,971		$   21,994,464		$   21,281,712		$   20,338,570		$   19,871,357

		28		Updated														Maintenance - SW		Salaries				$   515,047		$   6,409,395		$   5,894,348		$   5,798,348		$   5,615,222		$   5,394,741		$   5,188,798

		29		Updated																				$   12,586		$   465,336		$   452,750		$   452,750		$   440,300		$   435,800		$   420,300

		30		Updated																				$   (116,369)		$   882,819		$   999,188		$   1,021,188		$   796,043		$   812,954		$   746,236

		31

		32																						$   1,048,095		$   30,362,353		$   29,314,257		$   29,266,750		$   28,133,277		$   26,982,065		$   26,226,691

		33

																										$   38,775,464		$   36,999,583		$   29,266,750		$   35,634,240		$   34,044,973		$   33,186,825



																										$   1,775,881		$   1,365,343				$   1,589,267		$   858,148

																														$   (6,367,490)

																																		2.59%





Slide Visuals and Data

				2020-2021		2021-2022		2022-2023						2021-2022		2022-2023

		Enrollment		2626		2612		2586				Number of Students		2,612		2,586

		Students of Color		25.7%		26.3%		23.5%				Students of Color		26.30%		23.50%

		English Language Learners		1.5%		1.5%		1.9%				English Language Learners		1.50%		1.90%

		Special Education Rate		13.7%		13.9%		15.6%				Special Education Rate		13.90%		15.60%

		Free or Reduced Lunch Eligible		18.6%		16.7%		18.6%				Free or Reduced Lunch Eligible		16.70%		18.60%



														2021-2022		2022-2023		2023-2024		2024-2025

												Salaries		$26,982,065		$28,133,277		$29,314,257		$30,362,353

												Benefits		$7,062,908		$7,500,963		$7,685,326		$8,413,112

												Total		$34,044,973		$35,634,240		$36,999,583		$38,775,464

												Difference		$858,148		$1,589,267		$1,365,343		$1,775,881

												Difference (%)		2.59%		4.67%		3.83%		4.80%

																								FY25 Proposed				FY24 Budget

														Difference		Impact (%)								$   46,991,073.15				$   45,083,347.00

												Certified		$636,831		1.36%

												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%				ECS & Adult ED				$   549,005.00

												Other Compensation		($116,369)		-0.25%

												Total		$1,048,095		2.23%								$   1,358,721.15



														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%

												Total		$649,862		1.38%



								2020-2021						2021-2022		2022-2023		2023-2024		2024-2025

								$4,757,641				Health Insurance		$4,887,399		$5,252,996		$5,397,196		$5,990,888

								$326,984				Dental Insurance		$300,000		$300,000		$259,500		$288,045

								$40,000				Life Insurance		$40,000		$45,000		$46,000		$50,317

								$5,124,625				Total		$5,227,399		$5,597,996		$5,702,696		$6,329,249

												Difference		$102,774		$370,597		$104,700		$626,553

												Difference (%)		2.01%		7.09%		1.87%		10.99%

														2020-2021		2021-2022		2022-2023

												Budgeted		$422,900		$430,700		$387,000

												Difference				$7,800		($43,700)

												Difference (%)				1.84%		-10.15%



												End of Year Deficit		($223,787)		($169,060)		($178,252)

														2023-2024

												Superintendent's Budget		$675,275

												Adopted Budget		$641,775

												Difference		$33,500



												Year to Date Spending		$456,198		71.08%

														Year		Budget		Expenditures		Balance		% Balance

														2015-2016		$35,090,900		$35,040,242		$50,658		0.14%

														2016-2017		$36,099,749		$35,909,024		$190,725		0.53%

														2017-2018		$36,871,969		$36,596,260		$275,709		0.75%

														2018-2019		$38,301,361		$38,287,301		$14,060		0.04%

														2019-2020		$39,576,214		$38,443,744		$1,132,470		2.86%

														2020-2021		$40,616,036		$40,123,935		$492,101		1.21%

														2021-2022		$41,588,751		$41,553,096		$35,655		0.09%

														2022-2023		$45,083,347		$45,083,347		$0		0.00%

																				$2,191,378		0.70%








MEASURED DECISION MAKING

- January 20t — Budget Workshop

- Feb 12t - BOE and Town Department Submission
- Governor’s Budget

- Town’s Grand List

- Town’s General Fund Projection

- March 13t — BOE Presents to BOF

- Better info on health insurance

- Town Department Requests

- April 13t — Public Hearing

- April 11t & 17th — BOF Deliberations



FOR YOUR CONSIDERATION

Do your due diligence, ask tough questions

Weigh difficult decisions, but understand short &
long term implications

Some decisions may wait for more info



THE SIXTH SCHOOL

Melissa Haberern



https://docs.google.com/presentation/d/1oNh_slzOWncpSlj-3s1RfvFY862hFz9gDgaPf224_lY/edit?usp=sharing

NOTABLE ACCOUNTS



MAJOR DRIVERS

$2,500,000

$2,000,000

$1,500,000

$1.000,000

$500,000

$0

Instructional

$185,255  T—

Operations &
Technology
$131.,685

Salaries
$1.048,095

—Benefits

$727.786




ACCOUNTS

e All other accounts equate
to 22% of total budget /8%

. Top 10 Accounts
INcrease of Increase




SALARIES & BENEFITS

2021-2022 2022-2023 2023-2024  2024-2025
Salaries $26,982,065 $28,133,277  $29,314,257 $30,362,353
Benefits $7,062,908 $7,500,963 $7,685,326  $8,413,112
Total $34,044,973 $35,634,240 $36,999,583 $38,775,464
Difference $858,148 $1,589,267 $1,365,343  $1,775,881
Difference (%) 2.59% 4.67% 3.83% 4.80%

Total Proposed Increase: $1,907,726
Total Proposed Net Increase: $1,358,721
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														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%
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														2021-2022		2022-2023		2023-2024		2024-2025

												Salaries

												Benefits

												Total

												Difference

												Difference (%)				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!






SALARIES BY CATEGORY

Difference Impact (%)

Certified $636,831 1.36%
Non-Certified $515,047 1.10%
Substitutes $12,586 0.03%
Other Compensation ($116,369) -0.25%
Total $1,048,095 2.23%

Impact to Fully Proposed 2024-2025 Budget Amount
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												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%
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																				$   999,558				$   21,281,712

												$   1,763,875.00				$   29,314,257				$   220,480				$   5,615,222

												$   2,313,368.00								$   4,500				$   440,300

																3.41%				$   12,910				$   796,043

												$   45,319,597.00

																				$   1,211,628



																				$   1,796,864






SALARY

* Increase offset by retirements (low)
e Currently 2 anticipated retirements

« Includes Adjustment for Minimum Wage Increase
« Includes Addition of BCBA



BENEFITS

Difference Impact (%)

Health & Life $598,008 1.27%
Dental $28,545 0.06%
Retirement $23,309 0.05%
Unemployment $0 0.00%
Total $649,862 1.38%

Impact to Fully Proposed 2024-2025 Budget Amount
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GROUP INSURANCE

2021-2022 2022-2023 2023-2024 2024-2025

Health Insurance $4,887,399 $5,252,996 $5,397,196  $5,990,888
Dental Insurance $300,000 $300,000 $259,500 $288,045
Life Insurance $40,000 $45,000 $46,000 $50,317
Total $5,227,399 $5,597,996 $5,702,696  $6,329,249
Difference $102,774 $370,597 $104,700 $626,553
Difference (%) 2.01% 7.09% 1.87% 10.99%

Total Accounts Offset by Funding from Grants & Revenue
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																										$   38,775,464		$   36,999,583		$   29,266,750		$   35,634,240		$   34,044,973		$   33,186,825



																										$   1,775,881		$   1,365,343				$   1,589,267		$   858,148

																														$   (6,367,490)

																																		2.59%





Slide Visuals and Data

				2020-2021		2021-2022		2022-2023						2021-2022		2022-2023

		Enrollment		2626		2612		2586				Number of Students		2,612		2,586

		Students of Color		25.7%		26.3%		23.5%				Students of Color		26.30%		23.50%

		English Language Learners		1.5%		1.5%		1.9%				English Language Learners		1.50%		1.90%

		Special Education Rate		13.7%		13.9%		15.6%				Special Education Rate		13.90%		15.60%

		Free or Reduced Lunch Eligible		18.6%		16.7%		18.6%				Free or Reduced Lunch Eligible		16.70%		18.60%



														2021-2022		2022-2023		2023-2024		2024-2025

												Salaries		$26,982,065		$28,133,277		$29,314,257		$30,362,353

												Benefits		$7,062,908		$7,500,963		$7,685,326		$8,413,112

												Total		$34,044,973		$35,634,240		$36,999,583		$38,775,464

												Difference		$858,148		$1,589,267		$1,365,343		$1,775,881

												Difference (%)		2.59%		4.67%		3.83%		4.80%

																								FY25 Proposed				FY24 Budget

														Difference		Impact (%)								$   46,991,073.15				$   45,083,347.00

												Certified		$636,831		1.36%

												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%				ECS & Adult ED				$   549,005.00

												Other Compensation		($116,369)		-0.25%

												Total		$1,048,095		2.23%								$   1,358,721.15



														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%

												Total		$649,862		1.38%



								2020-2021						2021-2022		2022-2023		2023-2024		2024-2025

								$4,757,641				Health Insurance		$4,887,399		$5,252,996		$5,397,196		$5,990,888

								$326,984				Dental Insurance		$300,000		$300,000		$259,500		$288,045

								$40,000				Life Insurance		$40,000		$45,000		$46,000		$50,317

								$5,124,625				Total		$5,227,399		$5,597,996		$5,702,696		$6,329,249

												Difference		$102,774		$370,597		$104,700		$626,553

												Difference (%)		2.01%		7.09%		1.87%		10.99%






TOTAL CLAIMS BY YEAR
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TRENDS IN CLAIMS
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The medical loss ratio (MLR) is the share of total health care premiums spent on medical claims



MEDICAL SELF-INSURANCE FUND

Category
2023-2024 Opening Fund Balance

2023-2024 Estimated Revenues

2023-2024 Estimated Claims & Administrative Costs

Budget Source
$665,125 Audit

$6,444,361 EPS Estimate

$6,507,664 Brown & Brown Est. (4/23)

2023-2024 Est. Ending Balance

$601,822

2024-2025 Estimated Revenues

2024-2025 Estimated Claims & Administrative Costs

$7,100,718 EPS Estimate

$7,192,700 Brown & Brown Est. (10/23)

2024-2025 Est. Ending Balance

$509,840




Sheet1

		Dental

		Category		Budget		Source

		2023-2024 Opening Fund Balance & IBNR		$77,967		Audit



		2023-2024 Estimated Revenues		$330,654		EPS Estimate



		2023-2024 Estimated Claims & Administrative Costs		$343,601		Brown & Brown Est. (4/23)										$115,000.00		$127,650.00

																$175,000.00		$194,250.00

		2023-2024 Est. Ending Balance plus IBNR		$65,020												$30,921.00		$30,921.00

																$277,403.38		$285,725.48

		2024-2025 Estimated Revenues		$363,719		EPS Estimate								Est EE FY24		$448,840.98		$471,283.03

																$5,397,196.00		$5,990,888.00

		2024-2025 Estimated Claims & Administrative Costs		$386,638		Brown & Brown Est. (10/23)

																$6,444,361.36		$7,100,717.51

		2024-2025 Est. Ending Balance plus IBNR		$42,101



		Medical

		Category		Budget		Source

		2023-2024 Opening Fund Balance 		$665,125		Audit



		2023-2024 Estimated Revenues		$6,444,361		EPS Estimate



		2023-2024 Estimated Claims & Administrative Costs		$6,507,664		Brown & Brown Est. (4/23)



		2023-2024 Est. Ending Balance		$601,822



		2024-2025 Estimated Revenues		$7,100,718		EPS Estimate



		2024-2025 Estimated Claims & Administrative Costs		$7,192,700		Brown & Brown Est. (10/23)



		2024-2025 Est. Ending Balance		$509,840
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































DENTAL SELF-INSURANCE FUND

Category
2023-2024 Opening Fund Balance & IBNR

2023-2024 Estimated Revenues

2023-2024 Estimated Claims & Administrative Costs

Budget

Source
$77,967 Audit

$330,654 EPS Estimate

$343,601 Brown & Brown Est. (4/23)

2023-2024 Est. Ending Balance plus IBNR

$65,020

2024-2025 Estimated Revenues

2024-2025 Estimated Claims & Administrative Costs

$363,719 EPS Estimate

$386,638 Brown & Brown Est. (10/23)

2024-2025 Est. Ending Balance plus IBNR

$42,101




Sheet1

		Dental

		Category		Budget		Source

		2023-2024 Opening Fund Balance & IBNR		$77,967		Audit



		2023-2024 Estimated Revenues		$330,654		EPS Estimate



		2023-2024 Estimated Claims & Administrative Costs		$343,601		Brown & Brown Est. (4/23)										$115,000.00		$127,650.00

																$175,000.00		$194,250.00

		2023-2024 Est. Ending Balance plus IBNR		$65,020												$30,921.00		$30,921.00

																$277,403.38		$285,725.48

		2024-2025 Estimated Revenues		$363,719		EPS Estimate								Est EE FY24		$448,840.98		$471,283.03

																$5,397,196.00		$5,990,888.00

		2024-2025 Estimated Claims & Administrative Costs		$386,638		Brown & Brown Est. (10/23)

																$6,444,361.36		$7,100,717.51

		2024-2025 Est. Ending Balance plus IBNR		$42,101



		Medical

		Category		Budget		Source

		2023-2024 Opening Fund Balance 		$665,125		Audit



		2023-2024 Estimated Revenues		$6,444,361		EPS Estimate



		2023-2024 Estimated Claims & Administrative Costs		$6,507,664		Brown & Brown Est. (4/23)



		2023-2024 Est. Ending Balance		$601,822



		2024-2025 Estimated Revenues		$7,100,718		EPS Estimate



		2024-2025 Estimated Claims & Administrative Costs		$7,192,700		Brown & Brown Est. (10/23)



		2024-2025 Est. Ending Balance		$509,840
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HEALTH INSURANCE

 Add Additional Meeting with Brown & Brown (January 29t)
 Obtaining a Fully Funded Price Quote from Anthem

« Create a Multi-Year Plan for Sustainability

 Proposing an 11% Increase for 2024-2025

e Plan Audit During 2024-2025 Open Enroliment in May



SOCIAL SECURITY & RETIREMENT

2021-2022 2022-2023 2023-2024 2024-2025

Retirement $843,481 $873,408 $1,020,059 $945,649
FICA $722,439 $764,635 $796,150 $881,709
Total $1,565,920 $1,638,043 $1,816,209 $1,827,359
Difference $0 $72,123 $178,166 $11,150

% Difference 0.00% 4.61% 10.88% 0.61%




Sheet1

				Saturday Presentation

		1		Updated

		2		Updated

		3		Needs to be Updated

		4		Updated

		5		Updated

		6		Updated

		7		Updated

		8		Updated

		9		Updated

		10		Updated

		11		Needs to be Updated

		12		Needs to be Updated

		13		Updated																						24-25		23-24		23-24 Proposed		22-23		21-22		20-21

		14		Updated																						Benefits

		15		Updated																		Benefits - Medical Insurance				$   5,990,888		$   5,397,196				$   5,252,996		$   4,887,399		$   4,757,641

		16		Updated																		Benefits - Dental Insurance				$   288,045		$   259,500				$   300,000		$   300,000		$   326,984

		17		Updated																		Benefits - Life Insurance				$   50,317		$   46,000				$   45,000		$   40,000		$   40,000

		18		Updated														Top Ten				Benefits - Social Security				$   882,490		$   796,150				$   764,635		$   722,439		$   722,439

		19		Updated		78%		$   1,493,090		22%		$   417,135		Total		$   1,910,225		Benefits - Medical Insurance		Benefits		Benefits - CMERS Retirement				$   947,368		$   924,059				$   873,408		$   843,481		$   843,481

		20		Updated														Teachers - EHS		Salaries		Benefits - Tuition Reimbursement				$   10,000		$   10,000				$   10,000		$   10,000		$   10,000

		21		Updated		Impact of total FY25 proposed budget number												Teachers - Pupil Services		Salaries		Benefits - Unemployment				$   17,500		$   17,500				$   20,000		$   30,000		$   30,000

		22		Updated														Teachers - SEP		Salaries		Insurance - Workers Comp				$   226,505		$   234,921				$   234,924		$   229,589		$   229,589

		23		Updated														Teachers - BASES		Salaries

		24		Updated														Teachers - EMS		Salaries						$   8,413,112		$   7,685,326		$   - 0		$   7,500,963		$   7,062,908		$   6,960,134

		25		Updated														Occupational Therapist - SW		Salaries

		26		Updated														Benefits - Social Security		Benefits						Salaries

		27		Updated														Travel - Athletics - EHS		Travel				$   636,831		$   22,604,802		$   21,967,971		$   21,994,464		$   21,281,712		$   20,338,570		$   19,871,357

		28		Updated														Maintenance - SW		Salaries				$   515,047		$   6,409,395		$   5,894,348		$   5,798,348		$   5,615,222		$   5,394,741		$   5,188,798

		29		Updated																				$   12,586		$   465,336		$   452,750		$   452,750		$   440,300		$   435,800		$   420,300

		30		Updated																				$   (116,369)		$   882,819		$   999,188		$   1,021,188		$   796,043		$   812,954		$   746,236

		31

		32																						$   1,048,095		$   30,362,353		$   29,314,257		$   29,266,750		$   28,133,277		$   26,982,065		$   26,226,691

		33

																										$   38,775,464		$   36,999,583		$   29,266,750		$   35,634,240		$   34,044,973		$   33,186,825



																										$   1,775,881		$   1,365,343				$   1,589,267		$   858,148

																														$   (6,367,490)

																																		2.59%





Slide Visuals and Data

				2020-2021		2021-2022		2022-2023						2021-2022		2022-2023

		Enrollment		2626		2612		2586				Number of Students		2,612		2,586

		Students of Color		25.7%		26.3%		23.5%				Students of Color		26.30%		23.50%

		English Language Learners		1.5%		1.5%		1.9%				English Language Learners		1.50%		1.90%

		Special Education Rate		13.7%		13.9%		15.6%				Special Education Rate		13.90%		15.60%

		Free or Reduced Lunch Eligible		18.6%		16.7%		18.6%				Free or Reduced Lunch Eligible		16.70%		18.60%



														2021-2022		2022-2023		2023-2024		2024-2025

												Salaries		$26,982,065		$28,133,277		$29,314,257		$30,362,353

												Benefits		$7,062,908		$7,500,963		$7,685,326		$8,413,112

												Total		$34,044,973		$35,634,240		$36,999,583		$38,775,464

												Difference		$858,148		$1,589,267		$1,365,343		$1,775,881

												Difference (%)		2.59%		4.67%		3.83%		4.80%

																								FY25 Proposed				FY24 Budget

														Difference		Impact (%)								$   46,991,073.15				$   45,083,347.00

												Certified		$636,831		1.36%

												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%				ECS & Adult ED				$   549,005.00

												Other Compensation		($116,369)		-0.25%

												Total		$1,048,095		2.23%								$   1,358,721.15



														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%

												Total		$649,862		1.38%



								2020-2021						2021-2022		2022-2023		2023-2024		2024-2025

								$4,757,641				Health Insurance		$4,887,399		$5,252,996		$5,397,196		$5,990,888

								$326,984				Dental Insurance		$300,000		$300,000		$259,500		$288,045

								$40,000				Life Insurance		$40,000		$45,000		$46,000		$50,317

								$5,124,625				Total		$5,227,399		$5,597,996		$5,702,696		$6,329,249

												Difference		$102,774		$370,597		$104,700		$626,553

												Difference (%)		2.01%		7.09%		1.87%		10.99%

														2020-2021		2021-2022		2022-2023

												Budgeted		$422,900		$430,700		$387,000

												Difference				$7,800		($43,700)

												Difference (%)				1.84%		-10.15%



												End of Year Deficit		($223,787)		($169,060)		($178,252)

														2023-2024

												Superintendent's Budget		$675,275

												Adopted Budget		$641,775

												Difference		$33,500



												Year to Date Spending		$456,198		71.08%

														Year		Budget		Expenditures		Balance		% Balance

														2015-2016		$35,090,900		$35,040,242		$50,658		0.14%

														2016-2017		$36,099,749		$35,909,024		$190,725		0.53%

														2017-2018		$36,871,969		$36,596,260		$275,709		0.75%

														2018-2019		$38,301,361		$38,287,301		$14,060		0.04%

														2019-2020		$39,576,214		$38,443,744		$1,132,470		2.86%

														2020-2021		$40,616,036		$40,123,935		$492,101		1.21%

														2021-2022		$41,588,751		$41,553,096		$35,655		0.09%

														2022-2023		$45,083,347		$45,083,347		$0		0.00%

																				$2,191,378		0.70%

																$313,228,327

																				$566,807

																$233,036,077		0.24%		$566,807



														2021-2022		2022-2023		2023-2024		2024-2025

												Retirement 		$843,481		$873,408		$1,020,059		$945,649

												FICA		$722,439		$764,635		$796,150		$881,709

												Total		$1,565,920		$1,638,043		$1,816,209		$1,827,359

												Difference		$0		$72,123		$178,166		$11,150

												% Difference		0.00%		4.61%		10.88%		0.61%






LAP & WORKERS COMPENSATION

2021-2022 2022-2023 2023-2024 2024-2025

LAP (Liability, Auto, Property)  $147,456 $144,017 $155,516 $155,700
wW/C $229,198 $234,924 $234,921 $226,505
Athletic $12,500 $11,000 $9,250 $9,528
USI $10,000 $10,000 $12,500 $12,500
Total $399,154 $399,941 $412,187 $404,233
Difference $1,106 $787 $12,246 ($7,954)

Difference (%) 0.28% 0.20% 3.06% -1.93%




Sheet1

				Saturday Presentation

		1		Updated

		2		Updated

		3		Needs to be Updated

		4		Updated

		5		Updated

		6		Updated

		7		Updated

		8		Updated

		9		Updated

		10		Updated

		11		Needs to be Updated

		12		Needs to be Updated

		13		Updated																						24-25		23-24		23-24 Proposed		22-23		21-22		20-21

		14		Updated																						Benefits

		15		Updated																		Benefits - Medical Insurance				$   5,990,888		$   5,397,196				$   5,252,996		$   4,887,399		$   4,757,641

		16		Updated																		Benefits - Dental Insurance				$   288,045		$   259,500				$   300,000		$   300,000		$   326,984

		17		Updated																		Benefits - Life Insurance				$   50,317		$   46,000				$   45,000		$   40,000		$   40,000

		18		Updated														Top Ten				Benefits - Social Security				$   882,490		$   796,150				$   764,635		$   722,439		$   722,439

		19		Updated		78%		$   1,493,090		22%		$   417,135		Total		$   1,910,225		Benefits - Medical Insurance		Benefits		Benefits - CMERS Retirement				$   947,368		$   924,059				$   873,408		$   843,481		$   843,481

		20		Updated														Teachers - EHS		Salaries		Benefits - Tuition Reimbursement				$   10,000		$   10,000				$   10,000		$   10,000		$   10,000

		21		Updated		Impact of total FY25 proposed budget number												Teachers - Pupil Services		Salaries		Benefits - Unemployment				$   17,500		$   17,500				$   20,000		$   30,000		$   30,000

		22		Updated														Teachers - SEP		Salaries		Insurance - Workers Comp				$   226,505		$   234,921				$   234,924		$   229,589		$   229,589

		23		Updated														Teachers - BASES		Salaries

		24		Updated														Teachers - EMS		Salaries						$   8,413,112		$   7,685,326		$   - 0		$   7,500,963		$   7,062,908		$   6,960,134

		25		Updated														Occupational Therapist - SW		Salaries

		26		Updated														Benefits - Social Security		Benefits						Salaries

		27		Updated														Travel - Athletics - EHS		Travel				$   636,831		$   22,604,802		$   21,967,971		$   21,994,464		$   21,281,712		$   20,338,570		$   19,871,357

		28		Updated														Maintenance - SW		Salaries				$   515,047		$   6,409,395		$   5,894,348		$   5,798,348		$   5,615,222		$   5,394,741		$   5,188,798

		29		Updated																				$   12,586		$   465,336		$   452,750		$   452,750		$   440,300		$   435,800		$   420,300

		30		Updated																				$   (116,369)		$   882,819		$   999,188		$   1,021,188		$   796,043		$   812,954		$   746,236

		31

		32																						$   1,048,095		$   30,362,353		$   29,314,257		$   29,266,750		$   28,133,277		$   26,982,065		$   26,226,691

		33

																										$   38,775,464		$   36,999,583		$   29,266,750		$   35,634,240		$   34,044,973		$   33,186,825



																										$   1,775,881		$   1,365,343				$   1,589,267		$   858,148

																														$   (6,367,490)

																																		2.59%





Slide Visuals and Data

				2020-2021		2021-2022		2022-2023						2021-2022		2022-2023

		Enrollment		2626		2612		2586				Number of Students		2,612		2,586

		Students of Color		25.7%		26.3%		23.5%				Students of Color		26.30%		23.50%

		English Language Learners		1.5%		1.5%		1.9%				English Language Learners		1.50%		1.90%

		Special Education Rate		13.7%		13.9%		15.6%				Special Education Rate		13.90%		15.60%

		Free or Reduced Lunch Eligible		18.6%		16.7%		18.6%				Free or Reduced Lunch Eligible		16.70%		18.60%



														2021-2022		2022-2023		2023-2024		2024-2025

												Salaries		$26,982,065		$28,133,277		$29,314,257		$30,362,353

												Benefits		$7,062,908		$7,500,963		$7,685,326		$8,413,112

												Total		$34,044,973		$35,634,240		$36,999,583		$38,775,464

												Difference		$858,148		$1,589,267		$1,365,343		$1,775,881

												Difference (%)		2.59%		4.67%		3.83%		4.80%

																								FY25 Proposed				FY24 Budget

														Difference		Impact (%)								$   46,991,073.15				$   45,083,347.00

												Certified		$636,831		1.36%

												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%				ECS & Adult ED				$   549,005.00

												Other Compensation		($116,369)		-0.25%

												Total		$1,048,095		2.23%								$   1,358,721.15



														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%

												Total		$649,862		1.38%



								2020-2021						2021-2022		2022-2023		2023-2024		2024-2025

								$4,757,641				Health Insurance		$4,887,399		$5,252,996		$5,397,196		$5,990,888

								$326,984				Dental Insurance		$300,000		$300,000		$259,500		$288,045

								$40,000				Life Insurance		$40,000		$45,000		$46,000		$50,317

								$5,124,625				Total		$5,227,399		$5,597,996		$5,702,696		$6,329,249

												Difference		$102,774		$370,597		$104,700		$626,553

												Difference (%)		2.01%		7.09%		1.87%		10.99%

														2020-2021		2021-2022		2022-2023

												Budgeted		$422,900		$430,700		$387,000

												Difference				$7,800		($43,700)

												Difference (%)				1.84%		-10.15%



												End of Year Deficit		($223,787)		($169,060)		($178,252)

														2023-2024

												Superintendent's Budget		$675,275

												Adopted Budget		$641,775

												Difference		$33,500



												Year to Date Spending		$456,198		71.08%

														Year		Budget		Expenditures		Balance		% Balance

														2015-2016		$35,090,900		$35,040,242		$50,658		0.14%

														2016-2017		$36,099,749		$35,909,024		$190,725		0.53%

														2017-2018		$36,871,969		$36,596,260		$275,709		0.75%

														2018-2019		$38,301,361		$38,287,301		$14,060		0.04%

														2019-2020		$39,576,214		$38,443,744		$1,132,470		2.86%

														2020-2021		$40,616,036		$40,123,935		$492,101		1.21%

														2021-2022		$41,588,751		$41,553,096		$35,655		0.09%

														2022-2023		$45,083,347		$45,083,347		$0		0.00%

																				$2,191,378		0.70%

																$313,228,327

																				$566,807

																$233,036,077		0.24%		$566,807



														2021-2022		2022-2023		2023-2024		2024-2025

												Retirement 		$843,481		$873,408		$1,020,059		$945,649

												FICA		$722,439		$764,635		$796,150		$881,709

												Total		$1,565,920		$1,638,043		$1,816,209		$1,827,359

												Difference		$0		$72,123		$178,166		$11,150

												% Difference		0.00%		4.61%		10.88%		0.61%

														2021-2022		2022-2023		2023-2024		2024-2025



												General Employees with SS

														2021-2022		2022-2023		2023-2024		2024-2025

												LAP (Liability, Auto, Property)		$147,456		$144,017		$155,516		$155,700

												W/C		$229,198		$234,924		$234,921		$226,505

												Athletic		$12,500		$11,000		$9,250		$9,528

												USI		$10,000		$10,000		$12,500		$12,500

												Total		$399,154		$399,941		$412,187		$404,233

												Difference		$1,106		$787		$12,246		($7,954)

												Difference (%)		0.28%		0.20%		3.06%		-1.93%






LAP AND WORKERS" COMPENSATION

eShared risk pool with the Town

*Projection for 2024-2025 with Little to no
Increase per CIRMA

*WC came in below budget



Utilities

2022 Budget 2022 Actual 2023 Budget 2023 Actual 2024 Budget 2025 Budget

Electricity $389,000 $429,250 $401,000 $527,640 $459,100 $469,696
Natural Gas $208,000 $309,404 $233,000 $332,294 $327,500 $343,182
Telephone $26,000 $24,816 $26,000 $27,664 $26,650 $26,450
Qil $3,500 $1,695 $3,500 $2,029 $2,350 $2,350

Water & Sewer $63,000 $67,220 $63,000 $77,365 $72,575 $85,639
Cellphone $20,000 $17,441 $20,000 $19,456 $19,100 $18,912
Total $709,500 $849,826 $746,500 $986,447 $907,275 $946,229
Difference ($23,500) $37,000 $160,775 $38,954

% Difference -3.21% 5.21% 21.54% 4.29%
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		14		Updated																						Benefits

		15		Updated																		Benefits - Medical Insurance				$   5,990,888		$   5,397,196				$   5,252,996		$   4,887,399		$   4,757,641

		16		Updated																		Benefits - Dental Insurance				$   288,045		$   259,500				$   300,000		$   300,000		$   326,984

		17		Updated																		Benefits - Life Insurance				$   50,317		$   46,000				$   45,000		$   40,000		$   40,000

		18		Updated														Top Ten				Benefits - Social Security				$   882,490		$   796,150				$   764,635		$   722,439		$   722,439

		19		Updated		78%		$   1,493,090		22%		$   417,135		Total		$   1,910,225		Benefits - Medical Insurance		Benefits		Benefits - CMERS Retirement				$   947,368		$   924,059				$   873,408		$   843,481		$   843,481
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		25		Updated														Occupational Therapist - SW		Salaries

		26		Updated														Benefits - Social Security		Benefits						Salaries
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Slide Visuals and Data

				2020-2021		2021-2022		2022-2023						2021-2022		2022-2023

		Enrollment		2626		2612		2586				Number of Students		2,612		2,586

		Students of Color		25.7%		26.3%		23.5%				Students of Color		26.30%		23.50%

		English Language Learners		1.5%		1.5%		1.9%				English Language Learners		1.50%		1.90%

		Special Education Rate		13.7%		13.9%		15.6%				Special Education Rate		13.90%		15.60%

		Free or Reduced Lunch Eligible		18.6%		16.7%		18.6%				Free or Reduced Lunch Eligible		16.70%		18.60%



														2021-2022		2022-2023		2023-2024		2024-2025

												Salaries		$26,982,065		$28,133,277		$29,314,257		$30,362,353

												Benefits		$7,062,908		$7,500,963		$7,685,326		$8,413,112

												Total		$34,044,973		$35,634,240		$36,999,583		$38,775,464

												Difference		$858,148		$1,589,267		$1,365,343		$1,775,881

												Difference (%)		2.59%		4.67%		3.83%		4.80%

																								FY25 Proposed				FY24 Budget

														Difference		Impact (%)								$   46,991,073.15				$   45,083,347.00

												Certified		$636,831		1.36%

												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%				ECS & Adult ED				$   549,005.00

												Other Compensation		($116,369)		-0.25%

												Total		$1,048,095		2.23%								$   1,358,721.15



														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%

												Total		$649,862		1.38%
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								$4,757,641				Health Insurance		$4,887,399		$5,252,996		$5,397,196		$5,990,888

								$326,984				Dental Insurance		$300,000		$300,000		$259,500		$288,045

								$40,000				Life Insurance		$40,000		$45,000		$46,000		$50,317

								$5,124,625				Total		$5,227,399		$5,597,996		$5,702,696		$6,329,249

												Difference		$102,774		$370,597		$104,700		$626,553

												Difference (%)		2.01%		7.09%		1.87%		10.99%

														2020-2021		2021-2022		2022-2023

												Budgeted		$422,900		$430,700		$387,000

												Difference				$7,800		($43,700)

												Difference (%)				1.84%		-10.15%



												End of Year Deficit		($223,787)		($169,060)		($178,252)

														2023-2024

												Superintendent's Budget		$675,275

												Adopted Budget		$641,775

												Difference		$33,500



												Year to Date Spending		$456,198		71.08%

														Year		Budget		Expenditures		Balance		% Balance

														2015-2016		$35,090,900		$35,040,242		$50,658		0.14%

														2016-2017		$36,099,749		$35,909,024		$190,725		0.53%

														2017-2018		$36,871,969		$36,596,260		$275,709		0.75%

														2018-2019		$38,301,361		$38,287,301		$14,060		0.04%

														2019-2020		$39,576,214		$38,443,744		$1,132,470		2.86%

														2020-2021		$40,616,036		$40,123,935		$492,101		1.21%

														2021-2022		$41,588,751		$41,553,096		$35,655		0.09%

														2022-2023		$45,083,347		$45,083,347		$0		0.00%

																				$2,191,378		0.70%

																$313,228,327

																				$566,807

																$233,036,077		0.24%		$566,807



														2021-2022		2022-2023		2023-2024		2024-2025

												Retirement 		$843,481		$873,408		$1,020,059		$945,649

												FICA		$722,439		$764,635		$796,150		$881,709

												Total		$1,565,920		$1,638,043		$1,816,209		$1,827,359

												Difference		$0		$72,123		$178,166		$11,150

												% Difference		0.00%		4.61%		10.88%		0.61%

														2021-2022		2022-2023		2023-2024		2024-2025



												General Employees with SS

														2021-2022		2022-2023		2023-2024		2024-2025

												LAP		$147,456		$144,017		$155,516		$155,700

												W/C		$229,198		$234,924		$234,921		$226,505

												Athletic		$12,500		$11,000		$9,250		$9,528

												USI		$10,000		$10,000		$12,500		$12,500

												Total		$399,154		$399,941		$412,187		$404,233

												Difference		$1,106		$787		$12,246		($7,954)

												Difference (%)		0.28%		0.20%		3.06%		-1.93%

														2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2025 Budget

												Electricity		$389,000		$429,250		$401,000		$527,640		$459,100		$469,696

												Natural Gas		$208,000		$309,404		$233,000		$332,294		$327,500		$343,182

												Telephone		$26,000		$24,816		$26,000		$27,664		$26,650		$26,450

												Oil		$3,500		$1,695		$3,500		$2,029		$2,350		$2,350

												Water & Sewer		$63,000		$67,220		$63,000		$77,365		$72,575		$85,639

												Cellphone		$20,000		$17,441		$20,000		$19,456		$19,100		$18,912

												Total		$709,500		$849,826		$746,500		$986,447		$907,275		$946,229

												Difference		($23,500)				$37,000				$160,775		$38,954

												% Difference		-3.21%				5.21%				21.54%		4.29%
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TRANSPORTATION

2021-2022 2022-2023 2023-2024 2024-2025

Regular Ed. $1,910,744 $1,957,563 $2,006,448 $2,066,644
Gasoline $151,500 $151,500 $175,000 $180,250
Stud. Services $389,314 $382,786 $410,422 $422,738
Repairs $26,000 $26,000 $26,000 $26,780
Tech & VoOAg $87,272 $117,616 $120,849 $124,474
Total $2,564,830 $2,635,465 $2,738,719 $2,820,886
Difference $114,182 $70,635 $103,254 $82,167

% Difference 4.66% 2.75% 3.92% 3.00%
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		Enrollment		2626		2612		2586				Number of Students		2,612		2,586
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		English Language Learners		1.5%		1.5%		1.9%				English Language Learners		1.50%		1.90%

		Special Education Rate		13.7%		13.9%		15.6%				Special Education Rate		13.90%		15.60%

		Free or Reduced Lunch Eligible		18.6%		16.7%		18.6%				Free or Reduced Lunch Eligible		16.70%		18.60%



														2021-2022		2022-2023		2023-2024		2024-2025

												Salaries		$26,982,065		$28,133,277		$29,314,257		$30,362,353

												Benefits		$7,062,908		$7,500,963		$7,685,326		$8,413,112

												Total		$34,044,973		$35,634,240		$36,999,583		$38,775,464

												Difference		$858,148		$1,589,267		$1,365,343		$1,775,881

												Difference (%)		2.59%		4.67%		3.83%		4.80%

																								FY25 Proposed				FY24 Budget

														Difference		Impact (%)								$   46,991,073.15				$   45,083,347.00

												Certified		$636,831		1.36%

												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%				ECS & Adult ED				$   549,005.00

												Other Compensation		($116,369)		-0.25%

												Total		$1,048,095		2.23%								$   1,358,721.15



														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%

												Total		$649,862		1.38%



								2020-2021						2021-2022		2022-2023		2023-2024		2024-2025

								$4,757,641				Health Insurance		$4,887,399		$5,252,996		$5,397,196		$5,990,888

								$326,984				Dental Insurance		$300,000		$300,000		$259,500		$288,045

								$40,000				Life Insurance		$40,000		$45,000		$46,000		$50,317

								$5,124,625				Total		$5,227,399		$5,597,996		$5,702,696		$6,329,249

												Difference		$102,774		$370,597		$104,700		$626,553

												Difference (%)		2.01%		7.09%		1.87%		10.99%

														2020-2021		2021-2022		2022-2023

												Budgeted		$422,900		$430,700		$387,000

												Difference				$7,800		($43,700)

												Difference (%)				1.84%		-10.15%



												End of Year Deficit		($223,787)		($169,060)		($178,252)

														2023-2024

												Superintendent's Budget		$675,275

												Adopted Budget		$641,775

												Difference		$33,500



												Year to Date Spending		$456,198		71.08%

														Year		Budget		Expenditures		Balance		% Balance

														2015-2016		$35,090,900		$35,040,242		$50,658		0.14%

														2016-2017		$36,099,749		$35,909,024		$190,725		0.53%

														2017-2018		$36,871,969		$36,596,260		$275,709		0.75%

														2018-2019		$38,301,361		$38,287,301		$14,060		0.04%

														2019-2020		$39,576,214		$38,443,744		$1,132,470		2.86%

														2020-2021		$40,616,036		$40,123,935		$492,101		1.21%

														2021-2022		$41,588,751		$41,553,096		$35,655		0.09%

														2022-2023		$45,083,347		$45,083,347		$0		0.00%

																				$2,191,378		0.70%

																$313,228,327

																				$566,807

																$233,036,077		0.24%		$566,807



														2021-2022		2022-2023		2023-2024		2024-2025

												Retirement 		$843,481		$873,408		$1,020,059		$945,649

												FICA		$722,439		$764,635		$796,150		$881,709

												Total		$1,565,920		$1,638,043		$1,816,209		$1,827,359

												Difference		$0		$72,123		$178,166		$11,150

												% Difference		0.00%		4.61%		10.88%		0.61%

														2021-2022		2022-2023		2023-2024		2024-2025



												General Employees with SS

														2021-2022		2022-2023		2023-2024		2024-2025

												LAP		$147,456		$144,017		$155,516		$155,700

												W/C		$229,198		$234,924		$234,921		$226,505

												Athletic		$12,500		$11,000		$9,250		$9,528

												USI		$10,000		$10,000		$12,500		$12,500

												Total		$399,154		$399,941		$412,187		$404,233

												Difference		$1,106		$787		$12,246		($7,954)

												Difference (%)		0.28%		0.20%		3.06%		-1.93%

														2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2025 Budget

												Electricity		$389,000		$429,250		$401,000		$527,640		$459,100		$469,696

												Natural Gas		$208,000		$309,404		$233,000		$332,294		$327,500		$343,182

												Telephone		$26,000		$24,816		$26,000		$27,664		$26,650		$26,450

												Oil		$3,500		$1,695		$3,500		$2,029		$2,350		$2,350

												Water & Sewer		$63,000		$67,220		$63,000		$77,365		$72,575		$85,639

												Cellphone		$20,000		$17,441		$20,000		$19,456		$19,100		$18,912

												Total		$709,500		$849,826		$746,500		$986,447		$907,275		$946,229

												Difference		($23,500)				$37,000				$160,775		$38,954

												% Difference		-3.13%				5.21%				21.54%		4.29%

														2021-2022		2022-2023		2023-2024		2024-2025

												Regular Ed.		$1,910,744		$1,957,563		$2,006,448		$2,066,644

												Gasoline		$151,500		$151,500		$175,000		$180,250

												Stud. Services		$389,314		$382,786		$410,422		$422,738

												Repairs		$26,000		$26,000		$26,000		$26,780

												Tech & VoAg		$87,272		$117,616		$120,849		$124,474

												Total		$2,564,830		$2,635,465		$2,738,719		$2,820,886

												Difference		$114,182		$70,635		$103,254		$82,167

												% Difference		4.66%		2.75%		3.92%		3.00%






OUTSIDE TUITION - REGULAR ED

2021-2022 2022-2023 2023-2024 2024-2025

VOoAg Tuition $35,000 $109,000 $140,000 $125,000
Adult Ed. $65,069 $65,069 $64,417 $63,166
Magnet $225,000 $225,000 $225,000 $225,000
Total $325,069 $399,069 $429,417 $413,166
Difference -$8,164 $74,000 $30,348 -$16,251

% Difference -2.45% 22.76% 7.60% -3.78%
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		2		Updated

		3		Needs to be Updated

		4		Updated

		5		Updated

		6		Updated

		7		Updated

		8		Updated

		9		Updated

		10		Updated

		11		Needs to be Updated

		12		Needs to be Updated

		13		Updated																						24-25		23-24		23-24 Proposed		22-23		21-22		20-21

		14		Updated																						Benefits

		15		Updated																		Benefits - Medical Insurance				$   5,990,888		$   5,397,196				$   5,252,996		$   4,887,399		$   4,757,641

		16		Updated																		Benefits - Dental Insurance				$   288,045		$   259,500				$   300,000		$   300,000		$   326,984

		17		Updated																		Benefits - Life Insurance				$   50,317		$   46,000				$   45,000		$   40,000		$   40,000

		18		Updated														Top Ten				Benefits - Social Security				$   882,490		$   796,150				$   764,635		$   722,439		$   722,439

		19		Updated		78%		$   1,493,090		22%		$   417,135		Total		$   1,910,225		Benefits - Medical Insurance		Benefits		Benefits - CMERS Retirement				$   947,368		$   924,059				$   873,408		$   843,481		$   843,481

		20		Updated														Teachers - EHS		Salaries		Benefits - Tuition Reimbursement				$   10,000		$   10,000				$   10,000		$   10,000		$   10,000

		21		Updated		Impact of total FY25 proposed budget number												Teachers - Pupil Services		Salaries		Benefits - Unemployment				$   17,500		$   17,500				$   20,000		$   30,000		$   30,000

		22		Updated														Teachers - SEP		Salaries		Insurance - Workers Comp				$   226,505		$   234,921				$   234,924		$   229,589		$   229,589

		23		Updated														Teachers - BASES		Salaries

		24		Updated														Teachers - EMS		Salaries						$   8,413,112		$   7,685,326		$   - 0		$   7,500,963		$   7,062,908		$   6,960,134

		25		Updated														Occupational Therapist - SW		Salaries

		26		Updated														Benefits - Social Security		Benefits						Salaries

		27		Updated														Travel - Athletics - EHS		Travel				$   636,831		$   22,604,802		$   21,967,971		$   21,994,464		$   21,281,712		$   20,338,570		$   19,871,357

		28		Updated														Maintenance - SW		Salaries				$   515,047		$   6,409,395		$   5,894,348		$   5,798,348		$   5,615,222		$   5,394,741		$   5,188,798

		29		Updated																				$   12,586		$   465,336		$   452,750		$   452,750		$   440,300		$   435,800		$   420,300

		30		Updated																				$   (116,369)		$   882,819		$   999,188		$   1,021,188		$   796,043		$   812,954		$   746,236

		31

		32																						$   1,048,095		$   30,362,353		$   29,314,257		$   29,266,750		$   28,133,277		$   26,982,065		$   26,226,691

		33

																										$   38,775,464		$   36,999,583		$   29,266,750		$   35,634,240		$   34,044,973		$   33,186,825



																										$   1,775,881		$   1,365,343				$   1,589,267		$   858,148

																														$   (6,367,490)

																																		2.59%
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																								FY25 Proposed				FY24 Budget
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												End of Year Deficit		($223,787)		($169,060)		($178,252)

														2023-2024

												Superintendent's Budget		$675,275

												Adopted Budget		$641,775

												Difference		$33,500



												Year to Date Spending		$456,198		71.08%

														Year		Budget		Expenditures		Balance		% Balance
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														2021-2022		2022-2023		2023-2024		2024-2025

												Retirement 		$843,481		$873,408		$1,020,059		$945,649

												FICA		$722,439		$764,635		$796,150		$881,709

												Total		$1,565,920		$1,638,043		$1,816,209		$1,827,359

												Difference		$0		$72,123		$178,166		$11,150

												% Difference		0.00%		4.61%		10.88%		0.61%
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												General Employees with SS

														2021-2022		2022-2023		2023-2024		2024-2025

												LAP		$147,456		$144,017		$155,516		$155,700

												W/C		$229,198		$234,924		$234,921		$226,505

												Athletic		$12,500		$11,000		$9,250		$9,528

												USI		$10,000		$10,000		$12,500		$12,500

												Total		$399,154		$399,941		$412,187		$404,233

												Difference		$1,106		$787		$12,246		($7,954)

												Difference (%)		0.28%		0.20%		3.06%		-1.93%

														2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2025 Budget

												Electricity		$389,000		$429,250		$401,000		$527,640		$459,100		$469,696

												Natural Gas		$208,000		$309,404		$233,000		$332,294		$327,500		$343,182

												Telephone		$26,000		$24,816		$26,000		$27,664		$26,650		$26,450

												Oil		$3,500		$1,695		$3,500		$2,029		$2,350		$2,350

												Water & Sewer		$63,000		$67,220		$63,000		$77,365		$72,575		$85,639

												Cellphone		$20,000		$17,441		$20,000		$19,456		$19,100		$18,912

												Total		$709,500		$849,826		$746,500		$986,447		$907,275		$946,229

												Difference		($23,500)				$37,000				$160,775		$38,954

												% Difference		-3.13%				5.21%				21.54%		4.29%

														2021-2022		2022-2023		2023-2024		2024-2025

												Regular Ed.		$1,910,744		$1,957,563		$2,006,448		$2,066,644

												Gasoline		$151,500		$151,500		$175,000		$180,250

												Stud. Services		$389,314		$382,786		$410,422		$422,738

												Repairs		$26,000		$26,000		$26,000		$26,780

												Tech & VoAg		$87,272		$117,616		$120,849		$124,474

												Total		$2,564,830		$2,635,465		$2,738,719		$2,820,886

												Difference		$114,182		$70,635		$103,254		$82,167

												% Difference		4.66%		2.75%		3.92%		3.00%

														2021-2022		2022-2023		2023-2024		2024-2025

												VoAg Tuition		$35,000		$109,000		$140,000		$125,000

												Adult Ed.		$65,069		$65,069		$64,417		$63,166

												Magnet 		$225,000		$225,000		$225,000		$225,000

												Total		$325,069		$399,069		$429,417		$413,166

												Difference		-$8,164		$74,000		$30,348		-$16,251

												% Difference		-2.45%		22.76%		7.60%		-3.78%






OUTSIDE TUITION - REGULAR ED

2021-2022 2022-2023 2023-2024 2024-2025

9th 10 5 1 3
10th 4 10 3 1
11th 0 2 9 3
12th 2 1 4 9
Total 16 18 17 16

Decrease to VOAG due to graduations
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		28		Updated														Maintenance - SW		Salaries				$   515,047		$   6,409,395		$   5,894,348		$   5,798,348		$   5,615,222		$   5,394,741		$   5,188,798

		29		Updated																				$   12,586		$   465,336		$   452,750		$   452,750		$   440,300		$   435,800		$   420,300

		30		Updated																				$   (116,369)		$   882,819		$   999,188		$   1,021,188		$   796,043		$   812,954		$   746,236

		31

		32																						$   1,048,095		$   30,362,353		$   29,314,257		$   29,266,750		$   28,133,277		$   26,982,065		$   26,226,691

		33

																										$   38,775,464		$   36,999,583		$   29,266,750		$   35,634,240		$   34,044,973		$   33,186,825



																										$   1,775,881		$   1,365,343				$   1,589,267		$   858,148

																														$   (6,367,490)

																																		2.59%





Slide Visuals and Data

				2020-2021		2021-2022		2022-2023						2021-2022		2022-2023

		Enrollment		2626		2612		2586				Number of Students		2,612		2,586

		Students of Color		25.7%		26.3%		23.5%				Students of Color		26.30%		23.50%

		English Language Learners		1.5%		1.5%		1.9%				English Language Learners		1.50%		1.90%

		Special Education Rate		13.7%		13.9%		15.6%				Special Education Rate		13.90%		15.60%

		Free or Reduced Lunch Eligible		18.6%		16.7%		18.6%				Free or Reduced Lunch Eligible		16.70%		18.60%



														2021-2022		2022-2023		2023-2024		2024-2025

												Salaries		$26,982,065		$28,133,277		$29,314,257		$30,362,353

												Benefits		$7,062,908		$7,500,963		$7,685,326		$8,413,112

												Total		$34,044,973		$35,634,240		$36,999,583		$38,775,464

												Difference		$858,148		$1,589,267		$1,365,343		$1,775,881

												Difference (%)		2.59%		4.67%		3.83%		4.80%

																								FY25 Proposed				FY24 Budget

														Difference		Impact (%)								$   46,991,073.15				$   45,083,347.00

												Certified		$636,831		1.36%

												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%				ECS & Adult ED				$   549,005.00

												Other Compensation		($116,369)		-0.25%

												Total		$1,048,095		2.23%								$   1,358,721.15



														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%

												Total		$649,862		1.38%



								2020-2021						2021-2022		2022-2023		2023-2024		2024-2025

								$4,757,641				Health Insurance		$4,887,399		$5,252,996		$5,397,196		$5,990,888

								$326,984				Dental Insurance		$300,000		$300,000		$259,500		$288,045

								$40,000				Life Insurance		$40,000		$45,000		$46,000		$50,317

								$5,124,625				Total		$5,227,399		$5,597,996		$5,702,696		$6,329,249

												Difference		$102,774		$370,597		$104,700		$626,553

												Difference (%)		2.01%		7.09%		1.87%		10.99%

														2020-2021		2021-2022		2022-2023

												Budgeted		$422,900		$430,700		$387,000

												Difference				$7,800		($43,700)

												Difference (%)				1.84%		-10.15%



												End of Year Deficit		($223,787)		($169,060)		($178,252)

														2023-2024

												Superintendent's Budget		$675,275

												Adopted Budget		$641,775

												Difference		$33,500



												Year to Date Spending		$456,198		71.08%

														Year		Budget		Expenditures		Balance		% Balance

														2015-2016		$35,090,900		$35,040,242		$50,658		0.14%

														2016-2017		$36,099,749		$35,909,024		$190,725		0.53%

														2017-2018		$36,871,969		$36,596,260		$275,709		0.75%

														2018-2019		$38,301,361		$38,287,301		$14,060		0.04%

														2019-2020		$39,576,214		$38,443,744		$1,132,470		2.86%

														2020-2021		$40,616,036		$40,123,935		$492,101		1.21%

														2021-2022		$41,588,751		$41,553,096		$35,655		0.09%

														2022-2023		$45,083,347		$45,083,347		$0		0.00%

																				$2,191,378		0.70%

																$313,228,327

																				$566,807

																$233,036,077		0.24%		$566,807



														2021-2022		2022-2023		2023-2024		2024-2025

												Retirement 		$843,481		$873,408		$1,020,059		$945,649

												FICA		$722,439		$764,635		$796,150		$881,709

												Total		$1,565,920		$1,638,043		$1,816,209		$1,827,359

												Difference		$0		$72,123		$178,166		$11,150

												% Difference		0.00%		4.61%		10.88%		0.61%

														2021-2022		2022-2023		2023-2024		2024-2025



												General Employees with SS

														2021-2022		2022-2023		2023-2024		2024-2025

												LAP		$147,456		$144,017		$155,516		$155,700

												W/C		$229,198		$234,924		$234,921		$226,505

												Athletic		$12,500		$11,000		$9,250		$9,528

												USI		$10,000		$10,000		$12,500		$12,500

												Total		$399,154		$399,941		$412,187		$404,233

												Difference		$1,106		$787		$12,246		($7,954)

												Difference (%)		0.28%		0.20%		3.06%		-1.93%

														2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2025 Budget

												Electricity		$389,000		$429,250		$401,000		$527,640		$459,100		$469,696

												Natural Gas		$208,000		$309,404		$233,000		$332,294		$327,500		$343,182

												Telephone		$26,000		$24,816		$26,000		$27,664		$26,650		$26,450

												Oil		$3,500		$1,695		$3,500		$2,029		$2,350		$2,350

												Water & Sewer		$63,000		$67,220		$63,000		$77,365		$72,575		$85,639

												Cellphone		$20,000		$17,441		$20,000		$19,456		$19,100		$18,912

												Total		$709,500		$849,826		$746,500		$986,447		$907,275		$946,229

												Difference		($23,500)				$37,000				$160,775		$38,954

												% Difference		-3.13%				5.21%				21.54%		4.29%

														2021-2022		2022-2023		2023-2024		2024-2025

												Regular Ed.		$1,910,744		$1,957,563		$2,006,448		$2,066,644

												Gasoline		$151,500		$151,500		$175,000		$180,250

												Stud. Services		$389,314		$382,786		$410,422		$422,738

												Repairs		$26,000		$26,000		$26,000		$26,780

												Tech & VoAg		$87,272		$117,616		$120,849		$124,474

												Total		$2,564,830		$2,635,465		$2,738,719		$2,820,886

												Difference		$114,182		$70,635		$103,254		$82,167

												% Difference		4.66%		2.75%		3.92%		3.00%

														2021-2022		2022-2023		2023-2024		2024-2025

												VoAg Tuition		$35,000		$109,000		$140,000		125,000*

												Adult Ed.		$65,069		$65,069		$64,417		$63,166

												Magnet 		$225,000		$225,000		$225,000		225,000*

												Total		$325,069		$399,069		$429,417		$63,166

												Difference		-$8,164		$74,000		$30,348		-$16,251

												% Difference		-2.45%		22.76%		7.60%		-3.78%

														2021-2022		2022-2023		2023-2024		2024-2025

												 Private* 		$297,320		$73,545		$151,704		$143,950

												 Public*		$344,335		$325,319		$431,602		$307,212

												 DCF Placement 		$50,000		$20,000		$0		$0

												 Magnet 		$80,000		$78,000		$94,000		$67,000

												 VOAG 		$20,000		$20,000		$9,000		$12,000

												Outside Tuition Total		$791,655		$516,864		$686,306		$530,162

												Difference		-$4,565		-$274,791		$169,442		-$156,144

												% Difference		-0.57%		-34.71%		32.78%		-22.75%

														2021-2022		2022-2023		2023-2024		2024-2025

												9th		10		5		1		3

												10th		4		10		3		1

												11th		0		2		9		3

												12th		2		1		4		9

												Total		16		18		17		16






SPECIAL SERVICES OUTSIDE TUITION

2021-2022 2022-2023 2023-2024 2024-2025

Private* $297,320 $73,545 $151,704 $143,950
Public* $344,335 $325,319 $431,602 $307,212
DCF Placement $50,000 $20,000 $0 $0
Magnet $80,000 $78,000 $94,000 $67,000
VOAG $20,000 $20,000 $9,000 $12,000
Outside Tuition Total $791,655 $516,864 $686,306 $530,162
Difference -$4,565 -$274,791 $169,442 -$156,144
% Difference -0.57% -34.71% 32.78% -22.75%

*Net of Excess Cost Grant
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		15		Updated																		Benefits - Medical Insurance				$   5,990,888		$   5,397,196				$   5,252,996		$   4,887,399		$   4,757,641
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		19		Updated		78%		$   1,493,090		22%		$   417,135		Total		$   1,910,225		Benefits - Medical Insurance		Benefits		Benefits - CMERS Retirement				$   947,368		$   924,059				$   873,408		$   843,481		$   843,481
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		21		Updated		Impact of total FY25 proposed budget number												Teachers - Pupil Services		Salaries		Benefits - Unemployment				$   17,500		$   17,500				$   20,000		$   30,000		$   30,000

		22		Updated														Teachers - SEP		Salaries		Insurance - Workers Comp				$   226,505		$   234,921				$   234,924		$   229,589		$   229,589

		23		Updated														Teachers - BASES		Salaries

		24		Updated														Teachers - EMS		Salaries						$   8,413,112		$   7,685,326		$   - 0		$   7,500,963		$   7,062,908		$   6,960,134

		25		Updated														Occupational Therapist - SW		Salaries

		26		Updated														Benefits - Social Security		Benefits						Salaries

		27		Updated														Travel - Athletics - EHS		Travel				$   636,831		$   22,604,802		$   21,967,971		$   21,994,464		$   21,281,712		$   20,338,570		$   19,871,357

		28		Updated														Maintenance - SW		Salaries				$   515,047		$   6,409,395		$   5,894,348		$   5,798,348		$   5,615,222		$   5,394,741		$   5,188,798

		29		Updated																				$   12,586		$   465,336		$   452,750		$   452,750		$   440,300		$   435,800		$   420,300

		30		Updated																				$   (116,369)		$   882,819		$   999,188		$   1,021,188		$   796,043		$   812,954		$   746,236

		31

		32																						$   1,048,095		$   30,362,353		$   29,314,257		$   29,266,750		$   28,133,277		$   26,982,065		$   26,226,691

		33

																										$   38,775,464		$   36,999,583		$   29,266,750		$   35,634,240		$   34,044,973		$   33,186,825



																										$   1,775,881		$   1,365,343				$   1,589,267		$   858,148

																														$   (6,367,490)

																																		2.59%





Slide Visuals and Data

				2020-2021		2021-2022		2022-2023						2021-2022		2022-2023

		Enrollment		2626		2612		2586				Number of Students		2,612		2,586

		Students of Color		25.7%		26.3%		23.5%				Students of Color		26.30%		23.50%

		English Language Learners		1.5%		1.5%		1.9%				English Language Learners		1.50%		1.90%

		Special Education Rate		13.7%		13.9%		15.6%				Special Education Rate		13.90%		15.60%

		Free or Reduced Lunch Eligible		18.6%		16.7%		18.6%				Free or Reduced Lunch Eligible		16.70%		18.60%



														2021-2022		2022-2023		2023-2024		2024-2025

												Salaries		$26,982,065		$28,133,277		$29,314,257		$30,362,353

												Benefits		$7,062,908		$7,500,963		$7,685,326		$8,413,112

												Total		$34,044,973		$35,634,240		$36,999,583		$38,775,464

												Difference		$858,148		$1,589,267		$1,365,343		$1,775,881

												Difference (%)		2.59%		4.67%		3.83%		4.80%

																								FY25 Proposed				FY24 Budget

														Difference		Impact (%)								$   46,991,073.15				$   45,083,347.00

												Certified		$636,831		1.36%

												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%				ECS & Adult ED				$   549,005.00

												Other Compensation		($116,369)		-0.25%

												Total		$1,048,095		2.23%								$   1,358,721.15



														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%

												Total		$649,862		1.38%



								2020-2021						2021-2022		2022-2023		2023-2024		2024-2025

								$4,757,641				Health Insurance		$4,887,399		$5,252,996		$5,397,196		$5,990,888

								$326,984				Dental Insurance		$300,000		$300,000		$259,500		$288,045

								$40,000				Life Insurance		$40,000		$45,000		$46,000		$50,317

								$5,124,625				Total		$5,227,399		$5,597,996		$5,702,696		$6,329,249

												Difference		$102,774		$370,597		$104,700		$626,553

												Difference (%)		2.01%		7.09%		1.87%		10.99%

														2020-2021		2021-2022		2022-2023

												Budgeted		$422,900		$430,700		$387,000

												Difference				$7,800		($43,700)

												Difference (%)				1.84%		-10.15%



												End of Year Deficit		($223,787)		($169,060)		($178,252)

														2023-2024

												Superintendent's Budget		$675,275

												Adopted Budget		$641,775

												Difference		$33,500



												Year to Date Spending		$456,198		71.08%

														Year		Budget		Expenditures		Balance		% Balance

														2015-2016		$35,090,900		$35,040,242		$50,658		0.14%

														2016-2017		$36,099,749		$35,909,024		$190,725		0.53%

														2017-2018		$36,871,969		$36,596,260		$275,709		0.75%

														2018-2019		$38,301,361		$38,287,301		$14,060		0.04%

														2019-2020		$39,576,214		$38,443,744		$1,132,470		2.86%

														2020-2021		$40,616,036		$40,123,935		$492,101		1.21%

														2021-2022		$41,588,751		$41,553,096		$35,655		0.09%

														2022-2023		$45,083,347		$45,083,347		$0		0.00%

																				$2,191,378		0.70%

																$313,228,327

																				$566,807

																$233,036,077		0.24%		$566,807



														2021-2022		2022-2023		2023-2024		2024-2025

												Retirement 		$843,481		$873,408		$1,020,059		$945,649

												FICA		$722,439		$764,635		$796,150		$881,709

												Total		$1,565,920		$1,638,043		$1,816,209		$1,827,359

												Difference		$0		$72,123		$178,166		$11,150

												% Difference		0.00%		4.61%		10.88%		0.61%

														2021-2022		2022-2023		2023-2024		2024-2025



												General Employees with SS

														2021-2022		2022-2023		2023-2024		2024-2025

												LAP		$147,456		$144,017		$155,516		$155,700

												W/C		$229,198		$234,924		$234,921		$226,505

												Athletic		$12,500		$11,000		$9,250		$9,528

												USI		$10,000		$10,000		$12,500		$12,500

												Total		$399,154		$399,941		$412,187		$404,233

												Difference		$1,106		$787		$12,246		($7,954)

												Difference (%)		0.28%		0.20%		3.06%		-1.93%

														2022 Budget		2022 Actual		2023 Budget		2023 Actual		2024 Budget		2025 Budget

												Electricity		$389,000		$429,250		$401,000		$527,640		$459,100		$469,696

												Natural Gas		$208,000		$309,404		$233,000		$332,294		$327,500		$343,182

												Telephone		$26,000		$24,816		$26,000		$27,664		$26,650		$26,450

												Oil		$3,500		$1,695		$3,500		$2,029		$2,350		$2,350

												Water & Sewer		$63,000		$67,220		$63,000		$77,365		$72,575		$85,639

												Cellphone		$20,000		$17,441		$20,000		$19,456		$19,100		$18,912

												Total		$709,500		$849,826		$746,500		$986,447		$907,275		$946,229

												Difference		($23,500)				$37,000				$160,775		$38,954

												% Difference		-3.13%				5.21%				21.54%		4.29%

														2021-2022		2022-2023		2023-2024		2024-2025

												Regular Ed.		$1,910,744		$1,957,563		$2,006,448		$2,066,644

												Gasoline		$151,500		$151,500		$175,000		$180,250

												Stud. Services		$389,314		$382,786		$410,422		$422,738

												Repairs		$26,000		$26,000		$26,000		$26,780

												Tech & VoAg		$87,272		$117,616		$120,849		$124,474

												Total		$2,564,830		$2,635,465		$2,738,719		$2,820,886

												Difference		$114,182		$70,635		$103,254		$82,167
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OUTSIDE TUITION & TRANSPORTATION

2023-2024 2023-2024 2024-2025
Budget Projected Superintendent’s Budget

Anticipated High Cost Placements

LEA Placed 4 4 3

Agency Placement 2 3 3

Unassigned Placement 1 0 1

VOAG Placement (SE portion only) $9,000 $9,000 $12,000

Magnet Schools Special Education Costs $94,000 $75,000 $67,000

Unanticipated DCF & Court Placement

Excess Cost

Fully Funded Grant -$930,991 -$1,292,584 -$1,085,784
Unfunded Liability (30%) -$279,297 -$387,775 -$325,735
Outside Tuition Account $634,306 $477,269 $507,951
Transportation $106,250 $340,489 $306,675
Total Cost $740,556 $817,758 $814,626
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		Outside Tuition Account
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		Transportation
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		$340,489

		$306,675



		 

		 

		 

		 



		Total Cost

		$740,556

		$817,758

		$814,626








FACILITIES

2020-2021 2021-2022 2022-2023

Budgeted $422,900 $430,700 $387,000
Difference $7,800 ($43,700)
Difference (%) 1.84% -10.15%

End of Year Deficit ($223,787) ($169,060) ($178,252)
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												Year to Date Spending		$456,198		71.08%






FACILITIES

2023-2024

Superintendent's Budget $675,275
Adopted Budget $641,775
Difference $33,500
Year to Date Spending* $456,198 71.08%

*Included Encumbrances and Pre-Encumbrances
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												Difference		$858,148		$1,589,267		$1,365,343		$1,775,881

												Difference (%)		2.59%		4.67%		3.83%		4.80%

																								FY25 Proposed				FY24 Budget

														Difference		Impact (%)								$   46,991,073.15				$   45,083,347.00

												Certified		$636,831		1.36%

												Non-Certified		$515,047		1.10%								$   1,907,726.15

												Substitutes		$12,586		0.03%				ECS & Adult ED				$   549,005.00

												Other Compensation		($116,369)		-0.25%

												Total		$1,048,095		2.23%								$   1,358,721.15



														Difference		Impact (%)

												Health & Life		$598,008		1.27%

												Dental		$28,545		0.06%

												Retirement		$23,309		0.05%

												Unemployment		$0		0.00%

												Total		$649,862		1.38%



								2020-2021						2021-2022		2022-2023		2023-2024		2024-2025

								$4,757,641				Health Insurance		$4,887,399		$5,252,996		$5,397,196		$5,990,888

								$326,984				Dental Insurance		$300,000		$300,000		$259,500		$288,045

								$40,000				Life Insurance		$40,000		$45,000		$46,000		$50,317

								$5,124,625				Total		$5,227,399		$5,597,996		$5,702,696		$6,329,249

												Difference		$102,774		$370,597		$104,700		$626,553

												Difference (%)		2.01%		7.09%		1.87%		10.99%

														2020-2021		2021-2022		2022-2023

												Budgeted		$422,900		$430,700		$387,000

												Difference				$7,800		($43,700)

												Difference (%)				1.84%		-10.15%



												End of Year Deficit		($223,787)		($169,060)		($178,252)

														2023-2024

												Superintendent's Budget		$675,275

												Adopted Budget		$641,775

												Difference		$33,500



												Year to Date Spending*		$456,198		71.08%






FACILITIES

Increase

Last Five Page Description 2023-2024 2024-2025 ) Increase (%)

340 45330 43 Elevators $9,000 $9,600 $600 6.67%

400 45720 44 Life Safety $72,000 $100,700 $28,700 39.86%
400 45717 44 Pest Control $7,500 $9,500 $2,000 26.67%
400 45718 44 Septic Cleaning $16,500 $20,500 $4,000 24.24%
400 45722 44 Rubbish Removal $44,250 $52,500 $8,250 18.64%
430 45400 45 Repairs - Vehicles $2,000 $10,000 $8,000 400.00%
430 45961 46 Projects - EHS $33,800 $53,000 $19,200 56.80%
430 45991 46 Projects - Central Office $1,750 $2,500 $750 42.86%
430 45902 46 Projects - CLS $10,200 $13,500 $3,300 32.35%
430 45901 46 Projects - CEN $14,500 $19,000 $4,500 31.03%
430 45706 45 Repairs - HVAC $95,000 $115,000 $20,000 21.05%
430 45951 46 Projects - EMS $19,500 $21,000 $1,500 7.69%

610 45728 52 Supplies - Radios $3,225 $13,500 $10,275 318.60%
610 45601 51 Supplies - Custodial - CEN $14,700 $18,500 $3,800 25.85%
610 45691 52 Supplies - Custodial - CO $3,250 $4,000 $750 23.08%
610 45651 52 Supplies - Custodial - EMS $19,500 $23,500 $4,000 20.51%
610 45602 51 Supplies - Custodial - CLS $15,000 $17,750 $2,750 18.33%
610 45606 51 Supplies - Custodial - WIND $23,100 $26,500 $3,400 14.72%

610 45661 52 Supplies - Custodial - EHS $37,000 $41,000 $4,000 10.81%




FACILITIES

Life Safety (Page 44)

Upkeep, Upgrades, and Inspections of Security and Fire Alarms

Upkeep and Upgrade of Security Cameras

[n the Past Five Years - Over Spent by an Average of 58.18%
Supplies — Radios (Page 52)

Upkeep and Upgrade of District Hand Held Radios

*Over Spent by $12,910 from 2018-2019 — 2022-2023

‘New Radios are Currently Needed

Pest Control (Page 44)
Contracted Service for Pest Control
[n the Past Five Years - Over Spent by an Average of 35.8%
*Right Size of Account to More Closely Match Service Prices



OTHER ACCOUNTS OF NOTE

e Textbooks - Textbooks - Program Development K-8 — EDS
e Addition of Consumables for New CKLA Curriculum

* Proposed Increase of $26,500

» Textbooks — Social Studies EHS
* AP Text Update Mandated by College Board Requirement

* Proposed Increase of $9,251

e Supplies — Programmatic — SW
e Supplies Needed to Support Implementation of CKLA
* Proposed Increase of $16,300
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