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AGENDA

• Intro 
• Historical Trends
• Notable Accounts
• Comments



From the Ground Up

• What do we need & what does it cost
• Staffing models restructured 

• Central Office Admins 
• Reading Interventionists 
• Restructure for next year

• Self-Insurance Model   
• Increase revenue streams to offset costs
• Shared services – IT

FROM THE GROUND UP



IN 2022-2023 ELLINGTON HAD THE 
16TH LOWEST PER PUPIL SPEND



PER PUPIL SPENDING & ENROLLMENT
FY 2018-2023
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PER PUPIL SPENDING
FY 2018-2023
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RETURN ON INVESTMENT

ROI Index = Per Pupil divided by Accountability Index (represents dollars per point, lower is better) 



PER PUPIL SPEND VS TEST SCORES

Median
$20,615



AVERAGE NET SPENDING INCREASE 
OVER LAST 5 YEARS?

3.11%



% INCREASES - including NET SPENDING 
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Superintendent’s & Board Adopted

• Superintendent's Proposed: $46,991,073

Increase $1,907,726 (4.23%)

• Board of Education Adopted: $46,910,160 

Increase $1,826,813 (4.05%)



STRATEGIC INVESTMENT
REVENUE



REVENUE STREAMS (BOE & TOE)

▪ Special Education Tuition
▪ Medicare
▪ Open Choice
▪ Restricted Donations
▪ Excess Cost

▪ Educational Cost Sharing (ECS)
▪ Adult Education



STRATEGIC INVESTMENT - BOE REVENUE
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STATE FUNDING (TOWN REVENUE)



PROJECTED REVENUES 24-25



Waiting on the State

• Education Cost Sharing (ECS)

• Excess Cost Funding (Special Education)

• Magnet School Tuition



MAJOR DRIVERS



BUDGET BY CATEGORY
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Stability & Less Variance - Long Term

• Special Education (The Sixth School)
• Medical and Dental
• Athletics
• Facilities



SPECIAL EDUCATION (THE SIXTH SCHOOL)

Inclusive of Estimated Retirement and Benefits



ATHLETICS – PART ONE

• Pay to Participate will be Dedicated to an Athletic Capital Fund and Other Athletic Expenditures 

• Increasing Pay to Participate for 2024-2025



ATHLETICS – PART TWO



FACILITIES

During the 2022-2023 Budget Year Nineteen Accounts Within the Facilities Department Budget 
Ended in a Deficit



MEDICAL & DENTAL (23-24 General Fund)


Revenue By Year

						2009-2010		2010-2011		2011-2012		2012-2013		2013-2014		2014-2015		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

		Pre-School		2350		65600		$56,532		$84,344		$91,825		$70,246		$63,486		$65,000		$74,737		$186,432		$229,900		$121,677		$207,411		$223,811		$289,136		$303,593		$318,773

		Special Education Choice		2330				$59,576		$368,052		$262,075		$151,855		$468,579		$421,063		$664,020		$1,036,052		$894,612		$1,190,728		$918,809		$922,413		$1,280,431		$1,933,611		$1,952,948								2022-2023				2023-2024										Position		Cost to Fully Fund		Approximate Cost

		Other		2330 (Medicaid)										$0								$221,968		$215,690				$24,569		$41,930		$70,783		$71,491		$72,206								Actual		2023-2024		Estimated		2024-2025								BCBA		General		$91,113

		Open Choice		2320		94917		$132,073		$251,947		$252,000		$255,513		$261,676		$303,748		$327,269		$517,005		$650,676		$562,303		$625,063		$841,216		$845,526		$744,000		$768,000						Revenue Source		Revenue		Appropriated		Actuals		Proposed								(Board Certified Behavior Analyst)		Fund

		Total Revenues				$160,517		$248,181		$704,343		$605,900		$477,614		$793,741		$789,811		$1,066,026		$1,961,457		$1,990,878		$1,874,708		$1,775,852		$2,029,370		$2,485,876		$3,052,695		$3,111,926																						Administrative Assistant (Special Ed)		Special		$75,436

																		$3,780,107						$5,018,361																		EDUCATION COST SHARING (ECS)		$10,105,344		$10,179,780		$10,341,646		$10,889,787								Tweleve Month Position		Revenue

																								252%																		ADULT ED & AG SCI		$22,971		$23,329		$23,329		$24,193

																										$121,677				8%		29%		$   303,593		$   318,773						MISCELLANEOUS		$0		$0		$0		$0

																										$16,408																SUBTOTAL – TOWN REVENUE		$10,128,315		$10,203,109		$10,364,975		$10,913,980								Athletic Program		Cost to Fully Fund

																										$1,156,941																																 Girls Gymnastics		$9,272

																										$562,303																PRE-KINDERGARTEN		$289,136		$280,000		$303,593		$318,773								Boys Swimming		$6,495

																										$19,608																SPECIAL EDUCATION REVENUE ACCOUNT		$1,280,431		$1,150,000		$1,933,611		$1,952,948								Ice Hockey		$42,492

																										$33,787																MEDICAID (SPECIAL REVENUE)		$70,783		$20,000		$71,491		$72,206								Total		$58,259

																																										OPEN CHOICE ATTENDANCE FUNDS		$845,526		$752,000		$744,000		$752,000

																																										RESTRICTED DONATIONS		$20,000		$20,000		$20,000		$20,000								Current Athletic Transportation

																																										SUBTOTAL – BOARD OF EDUCATION REVENUE		$2,505,876		$2,222,000		$3,072,695		$3,115,927								General Fund		$30,000

																																																										Pay to Participate Funds		$70,000

																																												$12,634,191		$12,425,109		$13,437,670		$14,029,907



																																																										Fiscal Year		BOE Operating		BOE Op., CIP, Debt

																																																												% of Total Budget*		% of Total Budget*

																																												2021-2022		2022-2023		2023-2024		2024-2025				Data Link				2013-2014		65.60%		69.00%				1.49%

																																										EDUCATION COST SHARING (ECS)		$10,030,891		$10,099,106		$10,341,646		$10,889,787								2014-2015		66.10%		68.70%

																																										ADULT ED & AG SCI		$21,285		$22,971		$23,329		$24,193								2015-2016		64.00%		68.60%

																																										Total*		$10,052,176		$10,122,077		$10,364,975		$10,913,980								2016-2017		65.20%		69.10%

																																																										2017-2018		62.40%		69.90%

																																										Increase		$81,774		$69,901		$242,898		$549,005								2018-2019		65.60%		68.80%

																																																										2019-2020		64.40%		67.40%

																																												Projected 2023-2024		 Proposed 2024-2025								2020-2021		Data not available

				ENFIELD		$16,747																																						Deficit		Increase

				SOUTH WINDSOR		$16,830																																				Medical & Dental		($228,790)		$622,237								2021-2022		65.50%		68.20%

				ELLINGTON		$17,081																																																2022-2023		66.05%		67.51%

				TOLLAND		$17,790

				VERNON		$18,261																																						Single		Plus One		Family 		Total

				SOMERS		$20,326																																						Plans		Plans		Plans		Plans								Proposed Athletic Transportation

				STAFFORD		$20,784																																				2022-2023 		127		68		111		306								General Fund		$30,000

				WILLINGTON		$22,270																																				2023-2024		130		64		121		314

				EAST WINDSOR		$24,436																																				Change		3		(4)		10		9								Area of Focus		Amount

																																																										BCBA (Special Education)		$91,113

																																																										Athletics		$128,259

																																																										Facilities		$132,700

																																																										Medical & Dental		$622,237

																																																										Total		$974,309

																																																										Facilies Department Budget 2024-2025

																																																										Accounts with Over 5% Proposed Increase		19

																																																										Total Proposed Increase		$132,700



Total Revenues by Year



Total Revenues	2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2023-2024	2024-2025	793741.15	789810.81	1066026.02	1961456.76	1990878	1874708	1775852.49	2029370.35	2485876.0499999998	3052695.2804999999	3111926.3033050001	





https://schoolstatefinance.org/issues/current-year-funding

Sheet2

				2020-2021		2021-2022 Appropriated		2021-2022		2022-2023 Proposed

				Actual				Estimated												2021-2022		2022-2023		2023-2024		2024-2025*				Data Link

		Revenue Source		Revenue				Actuals										Total ECS		$10,030,891		$10,105,344		$10,341,646		$10,889,787

																		Increase		$84,002		$74,453		$236,302		$548,141

		EDUCATION EQUALIZATION (E.C.S.) GRANT		$9,946,889		$9,946,889		$10,030,891		$10,114,893

		ADULT ED & VO AG		$21,576		$20,211		$20,211		$22,879

		MISCELLANEOUS		$0		$0		$0		$500

		SUBTOTAL – TOWN REVENUE		$9,968,465		$9,967,100		$10,051,102		$10,138,272



		PRE-KINDERGARTEN		$103,000		$271,000		$242,678		$280,000

		SPECIAL EDUCATION REVENUE ACCOUNT		$918,809		$900,000		$858,749		$900,000

		OPEN CHOICE ATTENDANCE FUNDS		$625,063		$595,000		$652,000		$652,000

		RESTRICTED DONATIONS		$26,053		$20,000		$20,000		$20,000

		MEDICAID		$33,787		$20,000		$15,000		$15,000

		SUBTOTAL – BOARD OF EDUCATION REVENUE		$1,706,712		$1,806,000		$1,788,427		$1,867,000



				$11,675,177		$11,773,100		$11,839,529		$12,005,272







																								11970

						$148,000																		14962.5

						$65,000

						$64,500

						$15,000

						$21,000																		4920

						$61,000

																																Account		Account Description		Name		2021 Hours		2021 Rate/Step		2021 Salary		2022 Hours		2022 Rate/Step		2022 Salary

																																1000.10.01.100.47.2130.112.14701		Nurse - CEN		Hany, Kelly P		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.10.02.100.47.2130.112.14702		Nurse - CLS		Seypura, Lynn M		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.30.61.100.47.2130.112.14761		Nurse - EHS		Ballasy, Christy L		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.30.61.100.47.2130.112.14761		Nurse - EHS		Motisi, Laura		Health Asst 7 hrs		7		$22,208		Health Asst 7 hrs		7		$22,208

																																1000.20.51.100.47.2130.112.14751		Nurse - EMS		Aldrich, Danielle B		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.10.06.100.47.2130.112.14706		Nurse - WIND		Maningas, Andrea P		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.10.06.100.47.2130.112.14706		Nurse - WIND		Sprague, Stephanie A		1425		$41.01		$58,439		1425		$42.00		$59,850

																																1000.50.99.200.12.2160.112.19912		Occupational Therapist - SW		Wolfenden, Leslie B						$75,920						$77,742

																																										$448,762						$459,050
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		Center								Ellington High School

		Furniture		Kidney Tables		$1,000				Equipment		Cricut Maker + Essentials Bundle		$300

		Furniture		Desk Charis		$6,000				Equipment		Pacon Mobile Horizontal Paper Cutter Rack for 8 Paper Rolls		$1,190

		Furniture		Children Chairs		$1,875				Equipment		Apple 10.2" 64 GB ipad		$658

		Furniture		High Science Table Chairs		$2,500				Equipment		Apple Pencil		$198

		Furniture		Student Desks		$4,500				Equipment		Goggle Sanitizer Cabinet		$615

						$15,875				Equipment		Music Equipment		$12,500

														$15,461

		Windermere

		Equipment		Razor RipStiks		$467				Special Education

		Equipment		Pottery Wheel		$1,000				Equipment		Lockable Refridgerator		$730

		Equipment		Saxaphone		$2,916				Equipment		File Cabinet		$440

		Equipment		Baritone horn		$1,230				Equipment		Stovetop/Oven		$604

		Furniture		Rug		$200				Furniture		Couch/Chairs (1 couch/2 chairs)		$1,482

		Furniture		Bookcase		$150				Equipment		Wheelchairs (4) one replaced in 21-22		$1,720

		Furniture		Bookcase		$150				Equipment		Dividers		$782

		Furniture		Easel for chart paper		$100				Equipment		Chromebooks		$3,000

		Furniture		Desk 		$750				Furniture		Desk Corrals		$6,456

		Furniture		Misc Needs - 2 New Teachers (K&1)		$300								$15,214

		Textbooks		Bubble Class		$15,000

						$22,263				Systemwide

										Equipment		`		$30,000

		Ellington Middle School								Equipment		Network Upgrades		$67,965

		Furniture		Conference Tables - Small Group Instruction - 4 Math Classrooms		$1,828								$97,965

		Furniture		Media Center Table Chairs		$5,000

		Furniture		Computer Science Chairs		$3,290				Total Removed for Grant Pre-Purchase				$177,896

		Equipment		Document Cameras		$500

		Equipment		Hadnheld Scanner - Media Center		$500

						$11,118







Sheet1

						2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023

				Per Pupil Spend		$   13,732		$   13,950		$   14,610		$   15,652		$   16,162		$   17,081

						2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023

				Enrollment		2,688		2,735		2,682		2,619		2,625		2,592

						2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023

				Staffing		447.8		453.4		448.9		452.8		464.1		479.1

						2015-2016		2016-2017

						$   12,985		$   13,313

						2015-2016		2016-2017

						2,633		2,647

						2015-2016		2016-2017



Per Pupil Spending vs Enrollment



Per Pupil Spend	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	13732	13950	14610	15652	16162	17081	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	0	0	0	0	0	0	Enrollment	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2688	2735	2682	2619	2625	2592	











2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	0	0	0	0	0	0	Enrollment	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2688	2735	2682	2619	2625	2592	Per Pupil Spend	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	13732	13950	14610	15652	16162	17081	











Self-Funded Vs. Fully Funded

The estimated cost of a fully funded plan for the 2024-2025 budget year from 
Brown & Brown is $8,100,000



Long Term - Stability & Less Variance 



BEING A GOOD PARTNER

*Figures come from Budget Hearing Packets on Town website



Moving Forward

April 11th - 6:00 PM Board Deliberations

April 16th - 6:00 PM Budget Deliberations

May 14th - 7:00 PM Annual Town Budget Meeting

May 28th - TBD Referendum
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