
BOARD OF EDUCATION  

Ellington, Connecticut  

Operations Committee Meeting Minutes  

A special meeting of the Operations Committee was held on Wednesday, November 10, 2021, 

at 4:00 p.m. in the School Administration Building, 47 Main Street, Ellington, CT.  

Attendees:  

Board of Education Members: Ms. Kerry Socha, Mr. Gary Blanchette, Ms. Jennifer Dzen,       
Ms. Liz Nord, Ms. Angela Moser        

Administrative Team Members: Mr. Brian Greenleaf, Director of Finance and Operations,        
Dr. Scott Nicol, Superintendent of Schools, Mr. Greg Kliman, Director of Facilities 

Call to Order: The meeting was called to order by Ms. Kerry Socha at 4:02 p.m. 

 Agenda Items:  

1. Capital Improvement Plan 
 

Mr. Greenleaf discussed the four projects listed for this school year Capital 
Improvement recommendations. 
 
1. Recurring lease which is done every four years for computers.  We buy 

computers for teachers in half of the schools that goes for an 8-year 
period.  In the middle fourth year when the lease is up, we do a note 
with the town for the last four years.   The only thing that was done a 
little bit differently this time is we added $100,000 to the total.  We 
typically only do the teacher’s computers but the SMART Board and 
other AV technology was given to us back in the early 2000 and in 
need of updating.  We want to replace the AV technology at a quicker 
rate and keep it with the eight-year cycle of the computers.   
 
Computer costs have remained consistent over the years.  AV 
technology varies depending on what you want to purchase.  The 
$100,000 will cover computers and replacement of AV technology for 
about 25 classrooms.  At this time, the plan is to replace where the 
biggest needs are and most dated equipment is located.   
 

2. In August of 2020, the elevator went down at the middle school and we 
put $75,000 in unexpected costs into the elevator.  Currently the 
elevator is 25 years old and in need of repairs and updating.  The 
$95,000 is the cost of modernizing the elevator, not replacing the 
elevator which would be much more costly.  The pricing with our 
current elevator contractor is higher than the Otis elevator bid.  This is 



in the budget request for next school year. The intent is to update the 
elevator in the summer of 2022 so it is fixed prior to the start of school.  
   

3. Gymnasium Floor.  The cost for repairing the gymnasium floor at 
Crystal Lake School is $100,000.  The gym size is about 3,000-4,000 
square feet and the flooring is meant for long term use by students so 
the cost is more expensive than replacing flooring in a home.  The 
flooring that was installed had a ¾ inch gaps in some locations and 
that has been addressed.  Now the flooring is too tight and warping up 
and needs to be replaced and beyond the point of being fixing by the 
original vendor.  The installation could be tied to not having AC but it 
was more the issue with the installation from the previous vendor than 
not having AC in the gymnasium.  Our intent is to build into the contact 
some warranties so we can go back should there be issues with a new 
floor.  

 
4. Modern classroom furniture will go in the middle school and high 

school.  The desktops are typically gray with the seating either navy or 
black. 

 

Typically we are allocated between $80,000 to $150,000 for the Capital  

Improvement Budget.  With this proposal we are talking for about $250,000  

for the three items.     
 

We have not included the air conditioning in the cafeteria at Center School  

as this will be presented through grant funding.  We wanted to keep all of  

the AC projects together.   
 

If the final Windermere project is five years until completion, would there  

be anything we would need to do until the project would be completed if  

approved through referendum with the current Windermere School.  We  
will continue to do the repairs that need to be done to keep the building up  

and running until the project is complete if approved by the vote. 

 
We still have items on the list for Windermere School should we not move 
forward with the Windermere Project that will need to be addressed. 

 

All of our roofs are hitting the 20 to 25 years at the same time.  
Windermere is 25 to 26 years old and has been in bad shape for the last 6 
to 7 years.  We could stagger them out over time or put them on as a 
bonding issue.  Because of the time they are becoming due we are doing 
the bonding issue. 
 

We also have the hot water and boiler system at the middle school that 
needs to be addressed.   We also need to look at the high school boiler 
systems.  We did not add this to the list as we do not have quotes on this 
yet. A lot of work happened between 1995 and 2002 on these systems, so 
all of those systems are 20 to 25 years old and need updating. 

 



A motion was made to present to the board the items for the Capital 
Improvement Projects as presented. 
 

 1st G. Blanchette  2nd J. Dzen 

   
 

  A motion was made to adjourn at 4:48 p.m. 

   1st L. Nord    2nd J. Dzen      

Respectfully submitted,  

 

  Ms. Kerry Socha, Operations Committee, Chair 


