
BOARD OF EDUCATION  

Ellington, Connecticut  

Operations Committee Meeting Minutes  

A special meeting of the Operations Committee was held on Wednesday, October 13, 2021, at 

6:00 p.m. in the School Administration Building, 47 Main Street, Ellington, CT.  

Attendees:  

Board of Education Members: Ms. Kerry Socha, Mr. Gary Blanchette, Ms. Jennifer Dzen,       
Ms. Liz Nord, Ms. Angela Moser        

Administrative Team Members: Mr. Brian Greenleaf, Director of Finance and Operations,        
Dr. Scott Nicol, Superintendent of Schools 

Other Attendees:  Jerome McKibben, Enrollment Consultant, Eddie Widofsky 

Call to Order: The meeting was called to order by Ms. Kerry Socha at 6:00 p.m. 

 Agenda Items:  

1. Windermere Elementary School Project 
 

Mr. Greenleaf discussed the history in getting to this point in time with the 
various studies that were conducted in the previous years, the delay due to 
COVID and the low enrollment study that would lower the available funding 
for the Windermere Project and the need to do another enrollment study 
now that students are back in person. 
 
Mr. Greenleaf discussed the various designs that were presented and the 
design choice selected meets the needs for square footage allowed and is 
very rational.  This design choice is a shorter schedule and uses both new 
and existing building structures in the design.  Since the State is 
contributing more than 50% of the cost for the project, this design concept 
meets the requirements of the state’s guidelines in a building project. 
 
Dr. McKibben discussed the enrollment forecasts that are based on broad 
socioeconomic and the demographics that are used to build the forecasts.  
This is usually +/- 2% variant.  The assumption is that the town will have 
270 existing home sales every year over the next 10 years. The number 
one influence on enrollment is the age of your structures.  Dr. McKibben 
discussed the population pyramid.  Eighty percent of all births occur 
between the ages of 28 – 34.  The ages of 35 – 54 is when most people 
have children in school and 54 – 59 are called the empty nest households.  
The age of 70 and up are considered the turnover ages.  Most people 
don’t downsize unless there is a death of a spouse or unable to maintain 



their homes due to medical issues. Over the years we have seen smaller 
cohorts of families with children moving into Ellington.   
 
Ellington has larger household numbers in the Crystal Lake area with 
larger families than Windermere School district which has more 
apartments and fewer children or no children going to school.  At this time 
26% of the households in Ellington are single person households. 
 
The key is to identify small and large cohorts in the district and how that 
impacts the enrollment forecasts.  There also needs to be a comparison of 
census counts and the current enrollment figures.  Total population is a 
key factor which includes the comparison of male and female, the change 
in population form year to year and the reasoning of the change in 
population.  Migration figures over the previous year of students moving in 
and moving out of the district also can have an impact on the enrollment 
forecast.   
 
Enrollment forecast: 
  
 Ellington High School  slight decrease in 2031 
 Ellington Middle School remaining consistent till 2031  
 Center School   465 to 530 in 2031 
 Windermere    643 to 690 in 2031 
 Crystal Lake   319 to 372 in 2031 
 
The enrollment forecast also included the impact of boundary modifications 
from one elementary to another.  By moving 50 students from Center to 
Windermere, the enrollment forecast would change to Center enrollment 
from 465 to 481 and Windermere from 643 to 739.   
 
Ms. Socha asked if this enrollment forecast would be impacted if the 
children under the age of 5 cannot apply for religious exemption for 
vaccinations per State of Connecticut current laws.  This of course would 
have the biggest impact on preschool students.  This study put a cap at 89 
students for preschool so there should not be an impact on the preschool 
population.  Typically the religious exemption will be exercised by no more 
than 10% of the population and should not dramatically impact the study.  
 
The biggest take on this forecast is that the study is in line with past 
forecasts.  The majority of the increase is at the elementary level.  Center 
School seems to be the largest increase and we need to focus on the 
Windermere project to help with that.  This will ultimately mean we need 
more classrooms and more teachers to meet that enrollment need.  The 
state will look at the largest number of 739 if we move 50 students from 
Center to Windermere.   
 
Ms. Nord asked if we move student from Center to Windermere would we 
have a sufficient gymnasium and cafeteria space for the increase in 
students at the Windermere School.  Mr. Greenleaf indicated that we 
would have sufficient space for the increase in students.   
 



Mr. Eddie Widofsky presented the changes over the last two years.   
 
1. Preschool was bumped up to 75 students. 
 
2. Total square footage would be 94,000 which is reduced because 

enrollment figures are changed from 779 to 739 – 3,000 square feet 
less of space would be lost for the building project. 

 

3. 55% of the existing building will need to remain for this project instead 
of 51%. 

 

4. This does not impact the design of the project.  With the 3,000 square 
foot less of space we would lose two classrooms in the building project.  

 

5. Scope and phases will not change – start of construction would begin 
in March 2024, if passed by the Board of Education, town and 
referendum vote. 

 

The next step would be for the Board to decide to move forward or not on the 
building project at next week’s Board of Education meeting.  Then we would need 
to go thru the town side process that will take 2 -3 months.  This would put us for a 
mid-February referendum.  This would allow us time to go through the specs to 
present to the state by our June 30, 2022, deadline.  If we are able to present to 
the state for the June 30, 2020, deadline, we would get funding by June 30, 2023.  
By doing the referendum in February for the building project it keeps the vote 
separate from the budget vote in May. 

 

  A motion was made to adjourn at 6:59 p.m. 

   1st L. Nord    2nd J. Dzen      

Respectfully submitted,  

 

  Ms. Kerry Socha, Operations Committee, Chair 


