
 
  

BOARD OF EDUCATION 
Ellington, Connecticut 

 
October 16, 2019 

 

Curriculum Committee Meeting Minutes:  
The Curriculum Committee of the Ellington Board of Education met on Wednesday, October 16, 

2019 in the Ellington Public Schools Administration Building.  

 

Attendees:  
Administrative Team Members: Mr. John Collins, Mr. Brian Hendrickson, Mr. Ed DePeau,  

Mr. Michael Nash 

Board of Education Committee Members: Mr. Gary Blanchette, Dr. Michael Young (Chair),  

Ms. Marcia Kupferschmid, Ms. Jen Dzen 

 

Call to Order: The meeting was called to order at 5:31 p.m. by Dr. Young (Chair)  

 

AGENDA 

 

1. Infinite Campus update  

Mr. Collins briefed the committee on the implementation phase of this new data system (due 

for full implementation in Fall 2020), particularly the tie-in of design elements with the DIP 

and SIP. The purpose of the new system was discussed with regard to streamlining 

operations, as measured by reduction of redundant entry processes required by teachers, staff, 

and others.  The initial implementation phase of the project will touch teacher grades, 

nursing, special services, guidance, and many other staff, so broad awareness that the 

upgrade is coming is a current goal. 

 

Mr. Collins and his staff have been meeting with stakeholders to ensure they are aware of the 

pending changes, to receive feedback about a ‘wish list’ of features, and also desires for 

retaining legacy system features that are needed or wanted.  Examples of ‘wish list’ features 

are the ability to import grades from Google Classroom, connection of Bridges Math 

assessment spreadsheets to items on the report cards, and tracking re-do and retake exams 

rather than replacing grades with retake scores and in so doing, losing the progress trail.  Mr. 

Collins is also working with the district data team to confirm what assessments we are 

currently doing and perhaps review the need for each with central office guidance and 

support. 

 

Mr. Collins reviewed the timeline for rolling out the system to teachers and nurses in Fall 

2020, then in 2021 adding the Tableau Data Visualizations feature, and finally in 2022 

rolling out Campus POS for support of school lunch services. 

 

https://www.infinitecampus.com/


It was suggested that several of the feedback narratives about current inefficiencies, and the 

elimination of data entry process redundancies be documented and revisited as the system is 

rolled out, to support the value of the choice. 

 

Discussion focused on how teacher PD that is required in support of the new system should 

probably focus not only on how to use the system, but the conceptual information about the 

goals for how improved data visualization and integration can improve teaching and learning.  

This may need a deeper form of peer learning best practices, and leaders among the various 

stakeholders. 

 

The committee reflected on how adopting this new system may enable our organization to 

identify both missing and unused/unnecessary data entries and modify the overall system to 

be justifiable in terms of student focus and academic achievement.  

 

 

2. State Assessment Data presentation  

Mr. Hendrickson shared a memo concerning analysis of district ELA and Math Smarter 

Balanced test scores, as well as high school School Day SAT scores, with comparisons to a 

subset of our DRG districts (those with K-12 school structures similar to Ellington).  He then 

walked the committee through a more detailed presentation, identifying strengths in our main 

student population (as opposed to high need students), particularly with our 6th graders.  

Weaknesses, particularly with declines in scores from high needs students and grades 7 and 8 

Math students, were highlighted.  

 

The SBAC test focuses on several aspects of mathematical thinking.  Modeling and Data 

Analysis seemed to be the aspect of the math testing that is an area for additional work in 

Ellington, particularly with regard to 8th grade math achievement.  This is something that 

Edulastic™ tech-enhanced assessments might help to address. 

 

Overall (all students) Ellington data was discussed and the focus on high needs students and 

associated achievement gaps jumped out from the presentation.  Unpacking the underlying 

issues is complex and ultimately rests on understanding individual students, teachers, the 

curriculum and science-based interventions that can be effective.  The role of integrated data 

systems (such as Infinite Campus) in use in comparison districts was also discussed as a 

possible contributing factor to giving comparison districts an edge.  Illustrative Math™ used 

in grades 6 & 7 Math but not Algebra was also discussed as a potential contributor, a 

component of providing high school credit to 8th graders that is not present in comparison 

districts. 

 

We also discussed the potential implications of lowering 8th grade scores on 11th grade 

School Day (new) SAT performance. The committee heard about innovative work on 

integrating math with science and social studies content that aligns better with the School 

Day SAT style of questions. We heard that science and social studies teachers were receptive 

to helping students acquire mathematical thinking skills within their disciplines of science 

and social studies. 

 

https://edulastic.com/
https://www.illustrativemathematics.org/


 

3. November 4 & 5 PD Day updates  

Mr. Hendrickson reported that there are efforts to tailor options for teacher PD based on 

School Improvement Plans (SIP) and district priorities, including creating a safe place to 

discuss difficult issues and new initiatives. 

 

 

4. Identify agenda items for December 11 meeting  

 Items for the December agenda were discussed, including:  

o High school new course proposals (including new data about how they fit with 

college and career pathways)  

o Issues arising from the discussion above concerning Mr. Collin’s assessments 

survey (spreadsheet) 

o Infinite campus and possible connections to college and career pathways 

o NCT3  

o Student-led parent conferences at the high school 

o Implication of classroom design decisions on teaching and learning 

(architecture/ facilities) 

 

 

5. Review of EDUinnovate Foundation grant proposals 

The committee received details on 9 of 17 grants that have been chosen for support by 

EDUinnovate.  These successful proposals will also be presented to the full Board.  

Highlights of the innovations were that two of the proposals were farming/gardening based 

ideas, which relates to possible pathways to be explored in Ellington.  There was a 

connection between the gardening proposal and mindfulness and stress management.  These 

highlighted the potential synergy of the grants selected.  Mr. Hendrickson shared his thoughts 

about the connections with aligning innovative ideas with additional pathways to careers.  

 

 

6.  Review 2020-2021 meeting dates/times  

Scheduling of 2020 meeting dates will be finalized at the December meeting. 

 

      Adjournment  
The meeting adjourned at 7:30 p.m.  

 

1st. J. Dzen    2nd.  G. Blanchette Vote: Unanimously approved.  

 

Minutes respectfully submitted by:  

 

__________________________________________________________  

Michael Young, Curriculum Committee Chairperson  

 



 


