
BOARD OF EDUCATION

Ellington, Connecticut

Curriculum Committee Meeting Minutes

The Curriculum Committee of the Ellington Board of Education met in the School
Administration Building, 47 Main Street, Ellington, CT and virtually on Tuesday,
January 25, 2022.

Attendees:

Board of Education Members : Mr. Michael Young, Ms. Marcia Kupferschmid, Ms. Liz
Nord, Ms. Angela Moser, Ms. Miriam Underwood.

Administrative Team Members : Mr. Oliver Barton, Assistant Superintendent for
Curriculum and Instruction, Mr. Aaron Fliss, Director of Technology.

Call to Order: The meeting was called to order by Mr. Young at 5:00 p.m. 

Agenda Items:

1) Technology-enhanced instruction—implications for building projects

In anticipation of the pending Windermere building project, Mr. Young asked Mr. Barton
to update the committee on how innovative instruction and enhanced curriculum can be
supported or constrained by classroom infrastructure decisions associated with our
building planning and project. Mr. Barton presented in a hybrid-like instructional
environment to accommodate a board member participating remotely, which incidentally
served to demonstrate some of the potential classroom design issues that related to
hybrid and remote instruction. He presented a slide deck that included working
assumptions about how classes will be organized and what learning models may be
used going forward, including 20-30 students in potentially larger spaces, working in
large and small groups. Mr. Young inquired about smart devices that might be needed
by students, perhaps more than one device per student and power/data issues of
multiple devices. Modularity and Scalability concepts were proposed to enable growth
and change to be a part of the classroom designs, for a K-6 building. Science lab and
Music/Art spaces were mentioned as needing separate design attention. Mr. Barton
displayed a timeline for February and March 2022 that would include drafting
Educational Specifications to Curriculum Committee by end of March.



Ms. Moser asked if there were parallel efforts to conceptualize beyond K-6 to the needs
of high school classrooms. Discussion of both efforts brought up the need for teacher
professional learning to enhance instructional approaches along side infrastructure
improvements and planning.

2) Remote learning adjustments

Mr. Young introduced Mr. Barton to discuss the status of remote learning adjustments in
the district related to COVID protocols. Quarantine protocols have changed once again.
Many students are required to be out for only five days, and, in recent experience those
students are symptomatic when out of school, making their recovery a priority over
completing school assignments. Teachers have been asked to be prepared to turn on a
classroom video conference for passive viewing mini-lessons in math and literacy by
remote learners, and have assignments posted to Google Classroom so students away
from school can access some classroom instruction, while allowing teachers to focus
their attention primarily on in-person learners. These remote learning accommodations
are made for COVID quarantined students only and not others out sick for other
reasons. The goal is to provide teachers flexibility while ensuring they stay in touch with
parents of students out on quarantine. The new adjusted approach K-6 will prioritize
outreach to parents and students on their needs over providing daily live video
connection.  Some wording of the message to parents was suggested by committee
members.

3) 2022-23 School Calendar

Mr. Barton presented the draft school calendar for comment and review by the
committee. It presented Wednesday early release days that make sense around
existing breaks and holidays. The committee made additional suggestions and edits.

A motion was made to adjourn the meeting at 5:57 pm.

1st. M. Kupferschmid 2nd.  A. Moser

VOTE: Unanimous. The motion passed.

Respectfully submitted,

Dr. Michael Young

Curriculum Committee, Chair


