
 

BOARD OF EDUCATION 
Ellington, Connecticut 

 

Curriculum Committee Meeting Minutes  
The Curriculum Committee of the Ellington Board of Education met on Friday, Oct 26, 2018 
in the School Administration Building.  
 
Attendees:  
Administrative Team Members: Mr. Brian Hendrickson, Ms. Elizabeth Cole, Ms. Michele 
Murray, Mr. John Collins, Mr. Aaron Fliss, Ms. Susan Kalagher, Ms. Leslie Mancuso, Mr. 
Edward DePeau, Ms. Rebecca Aldred, Mr. Michael Nash (arrived after the start of the 
meeting). 
 
Board of Education Committee Members: Mr. Gary Blanchette, Ms. Jen Dzen (left before the 
end of the meeting), Dr. Michael Young (Chair). 
Not present: Ms. Kris Picard-Wambolt, Ms. Marcia Kupferschmid 
 
Call to Order: The meeting was called to order at 1:02 PM by Mr. Young (Chair).  
 

AGENDA 

 
1. Student Feedback - Vision of the Graduate (included handout of the Ellington 

Vision of the Graduate).  

Mr. Hendrickson reported students described the Vision of the Graduate as 
almost a rubric for graduation. He shared audio recordings (done by Jenna 
McDermott) of 2nd and 5th graders’ perspectives on the vision of a graduate 
highlighting their view that it should contain evidence of math, reading and 
writing and knowing main topics from all their courses. Portfolios since 3rd 
grade were also mentioned by students as where they could demonstrate the 
skills of the Visions of the Graduate. EHS student focus group participants 
reported that elective courses might contribute to developing aspects of this 
vision, as might real-world field experiences students can acquire during school. 
Again, these are things that are displayed mainly in student portfolios. Mr. 
Hendrickson’s review revealed a student interest in schools providing more 
options, “multiple pathways” through a content area, citing an example from 
high school Biology (a need for a course somewhere between academic vs. 
honors Biology).  

Mr. Hendrickson described the Vision of the Graduate serves as a “North Star” to 
guide many aspects of the district planning activities, varying as widely to 



 

include teacher/principal hiring, curriculum alignment, and assessment 
practices. The Vision is also a component that aligns with NEASC requirements. 

Rubrics are under development for each of the 5 components of the “Vision” and 
a draft of the Co-creators and Collaborators was shared with the subcommittee 
as an example (handout). 

Subsequent discussion focused on how some of the components of the “Vision” 
might be assessed as part of existing projects and within the context of the 
current portfolio, rather than be an addition to current assessment. It was also 
agreed that not all components of the Vision were a necessary part of all 
curriculum and assignments. Mr. Hendrickson pointed out that this “North Star” 
is also intended to help guide the allocation of supports that teachers may need 
to encourage student development of these skills, going forward. 

Mr. Hendrickson suggested that additional focus groups may be held, as the 
students he spoke to seemed interested in continuing the process. 

2. Update - District data work group progress year to date 

Mr. Hendrickson reported that the district data work group was driven by the 
issue of, “What issues does the data system need to address?” as seen by 
teachers and administrators. Ms. Murray presented on the district-level 
perspective on high stakes test data and how it might be helpful to inform 
communication outside the district. Within the district there are systems to 
support wise data use up to grade 6. But the system is less available for teachers 
in grades 7-12, but could prove quite useful if a user-friendly teacher dashboard 
interface were available. It was mentioned that there are tradeoffs in terms of 
teacher time to input data and the value of utilizing these data. Mr. Hendrickson 
reported that discussions are underway to ask teachers what data they might 
want to use.  

Various products are under consideration, including but not limited to 
Illuminate™. Mr. Hendrickson reported he is participating in State level 
discussions for providing support for districts’ data systems such as Rediker vs. 
PowerSchool. 

A discussion ensued about how to meet the data needs of various users, with 
various purposes, such as parents (who want to see strengths and weaknesses of 
their child), teachers (who want to confidentially know how their work is 
impacting learners), and accountability-driven purposes of administration and 
the State. Mr. Hendrickson described an interest in aligning local measures to be 



 

predictive of higher stakes test performance. It was discussed how to flexibly 
target resources and support, based on data.  

The committee was reminded what currently works at the elementary level may 
not exactly match the needs of high school teachers who see many more 
students, less frequently during the day, so may require different data 
visualizations to manage their data-driven decision making. 

Sample SBAC classroom and curriculum benchmark data results were shared 
with the committee (handout). This example showed how even individual 
students might be identified as needing assistance and access to these data 
might help classroom planning.  

3. Update - Mastery Based Learning (MBL) 

Mr. Nash arrived to describe the current status of effort to move the district 
toward. He stated that the main objective of such efforts are about improving 
student achievement. A memo from Mr. Nash to Mr. Hendrickson was shared 
(handout). This featured a pie chart of student achievement at EHS showing 
about 33% of students were doing well (A’s and B’) but 22% of students had 2 or 
more D’s or F’s. Attendance was noted as only one factor but far from the full 
explanation of this performance. This analysis revealed that there is work to be 
done to raise the achievement of those students “in the yellow” sector of “all 
other students” who are performing at the C and B level, but may not be 
achieving mastery of the CCSS standards. Mr. Nash discussed to what degree the 
redo-retake policy may or may not be effective with this group of students. It 
was discussed how the Habits of Success might be an untapped resource for 
understanding students and improving the achievement of these students. 

It was reported that it may take time to get feedback on current initiatives from 
all stakeholders to refine existing practices, before introducing new Mastery-
Based practices. Thus some lull in attention to MBL may be noticed, but this is 
not indicative of any commitment to continue to move toward MBL. 

There is a homepage under development for communication (important to 
parents) about what MBL is. However, this is not ready for public viewing at this 
time. 

Adjournment  
The meeting adjourned at 3:00 PM.  

1st: Mr. Gary Blanchette; 2nd: Mr. Young, Vote: Unanimously approved.  
 

Minutes respectfully submitted by: __________________________________________________________  



 

Michael Young, Curriculum Committee Chairperson  
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