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Ellington Board of Education                                                             Center Elementary School Library
Finance Committee Meeting Wednesday, March 23, 2022

A meeting of the Finance Committee was held on Wednesday, March 23, 2022, at 5:30 p.m. in the Center
School Elementary Library, 49 Main Street, Ellington, CT.

The meeting was called to order at 5:32 p.m. by Liz Nord.

PRESENT Liz Nord, Chair, Jen Dzen, Miriam Underwood, Steve Viens

ALSO PRESENT Dr. Scott Nicol, Superintendent of Schools
Mr. Brian Greenleaf, Director of Finance & Operations

AGENDA ITEMS

2021-2022 Update
Mr. Brian Greenleaf, Director of Finance & Operations
Mr. Greenleaf reported that there are no significant changes. The return to the Town will be
approximately $5,600. An area of budgetary concern discussed is coverage for leaves of absence for
Administrators. It was also noted that the Crystal Lake SRBI/Intervention position will not be replaced
with a teacher for the remainder of this year, instead opting for tutoring.

HVAC – costs include encumbrances for several ongoing repairs. The district has invested heavily in HVAC
repairs across the district, but most significantly at Ellington High School.

Energy – We do anticipate higher costs overall as in December due the district’s supplier declared
bankruptcy. Rates are currently locked through December, but EPS will need to go out to bid again for a
3-year contract in the Spring or the Fall.

Solar – The Windermere building project would be the next opportunity to utilize solar. EPS currently has
solar at Center, CLS and EMS.  The District will continue to look at options.

Line items in the budget projection that are not encumbered to date for 2021-2022:
1. Group Insurance – $188,398 will be spent down and remaining balance will be put in the medical

fund reserve account.
2. Student Transportation Services – adjustments will be made for overages.

2022-2023 Budget Update
The Town Budget hearing will be held on April 12th. The first Budget Deliberation will be held on April 14th.
The Town is at a $2 million increase in the budget. To cut $2 million from the total town budget would
equate to $3.4 million dollar reduction.

Prepaid Grant Funding is used to offset spending by the Ellington Public Schools. The $3.6 million dollar
total is funding that is already appropriated for teachers, paraprofessionals, SRBI Coordinators, ELL
services, technology subscriptions and technology programs.

To approve the 2022-2023 Prepaid Grant Estimate grand total of $3,658,379
MOTION First:  L. Nord

Second: M. Underwood
To approve the 2022-2023 Prepaid Grant Estimate grand total of $3,658,379.
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Motion carried unanimously.

Food Service Update
As of March 2022, the District has spent approximately $740,000 and requested about $900,000 from the
state in USDA reimbursement. A significant end of the year balance is expected and the District would
like to use that funding towards new equipment which will benefit the District long term. As of June 30th,
EPS will not be able to continue to provide meals at no cost as USDA waivers are set to expire. The
number of meals per day has increased from approximately 700 prior to Whitsons to approximately
1,200.  The food service subcontractor contract we currently have will expire in June of 2024.

Medical Self Insurance Fund
$3.5 million dollars have been spent on claims, stop loss and other administrative fees through the end of
February 2022. The projection for this year is still in alignment with the to date expenditures. The
District’s dental reserve at this time is stable and growing.

LAP Insurance Discussion
LAP is Liability Auto Property Insurance. EPS purchases this in collaboration with the Town through CIRMA
(CT Interlocal Risk Management Agency). This insurance covers general liability, crime, pollution, auto
insurance, property values of each building and property within the buildings. The District’s general
liability is $1 million. The District has activities that are low risk, medium, risk and high risk. If there were
a catastrophic incident, insurance, state and federal funding would assist to cover the losses. The LAP
Insurance is purchased with the Town of Ellington to reduce the cost for the District.

ADJOURNMENT
MOTION First: L. Nord

Second:  J. Dzen
To adjourn the meeting of the Finance Committee (6:39 p.m.)
Motion carried unanimously.

Respectfully submitted by Ms. Liz Nord, Finance Committee Chair


