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Ellington Board of Education
Finance Committee Meeting

Administration Building Conference Room
Friday, February 18, 2022

A meeting of the Finance Committee was held on Friday, February 18, 2022, in the Administration
Building Conference Room, 47 Main Street, Ellington, CT 06029.

The meeting was called to order at 2:02 p.m. by Liz Nord.

PRESENT Liz Nord, Chair, Jen Dzen, Steve Viens, Miriam Underwood

ALSO PRESENT Dr. Scott Nicol, Superintendent of Schools
Brian Greenleaf, Director of Finance and Operations

 AGENDA ITEMS

Continued 2022-2023 Budget Discussion
Mr. Brian Greenleaf, Director of Finance and Operations
Mr. Greenleaf presented items that provide the district opportunities to prioritize some funding that has
become available to the district.

The Comprehensive School Choice Plan is part of the Sheff vs. O'Neill settlement process and within that
settlement is an expanded attendance grant. Ellington currently has 94 Open Choice students attending
school in Ellington. EPS receives $6,000 in funding per student which is about 3.5% of the total
enrollment of students. The maximum amount EPS can receive per student is $8,000 if 4% of the student
population are open choice students. If the district meets the goal of 104 to 106 open choice students,
we will hit the 4% mark. The district has historically filled only 10% of the declared seats with Open
Choice students. If threshold is met, EPS will receive $188,000 in extra revenue for the 2022-2023 school
year. The new calculation with the anticipation of $8,000 per pupil will keep us on a sustainable course
with a balance forward of funds and continue the programs we currently have in place without going into
a deficit. At this time, this is only anticipated money and not a guarantee of additional funds to the
district.

Suggested spending items:
1. Middle School Special Education Teacher (not in budget request but is a necessity due to current

classroom sizes).
2. $40,000 cut to the general funds for professional development and moving those funds into the

Choice account.

The biggest lottery spot demand last year was for preschool. That is why EPS have expanded the
preschool program and have added a new class at Windermere. The district can do the $40,000 move for
professional development and the Special Education Teacher for the Middle School but to do the $75,000
for the preschool teacher we would need to expand the number of seats EPS has available for preschool.

The district has 18 declared seats in Preschool: 4 at CLS and 14 at Windermere. EPS could fill 12 to 15
seats. This is an expansion of 8 seats. The additional 8 seats will allow 4 to 5 additional students which
will offset the $75,000 salary.
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MOTION First: L. Nord
Second: M. Underwood
A motion was made that the Finance Committee recommend to the Board of Education
that upon confirmation of anticipated receipt of additional Open Choice attendance
grant funds pursuant to the January 27, 2022, Sheff settlement, the Administration shall
reduce the Board’s general funds budget request by $40,000 and shall include within the
Open Choice budget the hiring of a new Ellington Middle School Special Education
Teacher.

ADJOURNMENT
MOTION First: M. Underwood

Second:  S. Viens
To adjourn the meeting of the Finance Committee (3:11 p.m.)
Motion carried unanimously.

Respectfully submitted by Ms. Liz Nord, Finance Committee Chair


