
BOARD OF EDUCATION  

Ellington, Connecticut  

 

Finance Committee Meeting Minutes  

A regular meeting of the Finance Committee will be held on Wednesday, November 10, 2021,   
at 5:00 p.m. in the School Administration Building, 47 Main Street, Ellington, CT.  

Attendees:  

Board of Education Members: Ms. Liz Nord, Ms. Jen Mullin, Ms. Jen Dzen, Ms. Miriam 
Underwood        

Administrative Team Members: Mr. Brian Greenleaf, Director of Finance and Operations, 

Dr. Scott Nicol, Superintendent of Schools 

 

Call to Order: The meeting was called to order by Liz Nord at 5:03 p.m. 

 Agenda Items:  

1. 2021-2022 Budget Update 
 
Mr. Greenleaf discussed the pre-encumbrances and the current balances.  
The salary accounts are a little bit concerning but some of the following 
factors:   
 
1. Staff retiring at the end of the school year and a vacancy created for 

the new staff’s anticipated salary cost.  The costs of the new vacancy 
will need to be removed to come to a more accurate encumbrance. 
 

2. Unfilled positions and will those positions remain unfilled or be filled for 
the rest of this school year.  

 
3. Leaves of absences and the change in cost when the staff on leave go 

to unpaid leave. 
 
4. Severance/adjustment account as the district does not know the pay 

rate at the time of budgeting until the new staff is hired. 
 

5. Itinerant Teachers $219,000 – some people who left at the higher level 
and replaced with someone with less experience as those retiring.  
This could also be staff who has moved from building to building. 

 



The question was asked as to our current staffing vacancies.  At this time 
our certified staff is fully staffed with the exception of long term substitute  
position and a .5 literacy position that we are still looking to fill. 
 

With regard to non-certified staff, we are not fully staffed.  
Paraprofessionals are a large shortage area and this is across the state 
not just in our district.  Our challenge is that they can go to other industry 
position with higher pay and more hours.  This is an area that will be 
address with regards to staffing in the new budget. 

 
The question was raised as to hiring a Curriculum Coordinator for 
Literacy/Reading and Math in the new budget for the elementary level.  Mr. 
Greenleaf indicated that the duties of the old positions have been 
distributed to other staff members with the Assistant Superintendent, Oliver 
Barton, overseeing the curriculum in our district.  Mr. Greenleaf will bring 
this up to Administration. 

 
The tuition line item reflects a negative in the amount of ($287.000) but we 
are anticipating an excess cost reimbursement of $600,000.   

 

Our Energy – Natural Gas/Propane line item will need to be addressed. 
We were at a really good rate of .079 cents per kw/hour as part of a 3 year 
contract.  Unfortunately, the company that we had the contract with went 
bankrupt and the company that was buying their books of business 
decided that we were not one of the contacts they would purchase.  We 
need to go out back to bid.  The current rate will be in effect until 
December 31, 2021.   On January 1, 2022, we will go back to the 
Eversource rate for electricity unless a new contracted rate is obtained.  
This will be a 10 – 15% increase in electricity cost with Eversource on the 
supply side.  Mr. Greenleaf will call the town to see we could bid with the 
town to get a better rate.  The increase is only on the supply side and 
would only impact half the year.  The anticipated increase would be about 
$25,000. 
 

The question was raised with regard to solar panels and would that help to 
offset the cost of electricity.  Currently we have solar panels on 3 of the 5 
schools, Center, Crystal Lake School and Ellington Middle School. Those 
were done in 2016. The solar panels are on a power purchase agreement 
.095 cents per kw/hr for the next 20 years.  We will look at this with the 
Windermere project to see if solar panels could added to the project. 

 

Medical claims history looks promising.  We are under the budget for 
claims and administrative cost for the first 3 months of the new fiscal year 
moving to self-funding medical account by $175,000.  We do have stop 
loss cost in place to protect us for high-cost claims and we are hopeful this 
puts us closer to have a self-funded medical account in the near future. 

 
 
 
 



2. Discussion on Policies Regarding Donations 
 
We current do not have a specific form that a person or organization will fill out with 

regards to their donation.  The district speaks to each individual or organization to see 

what their intention is for their donation.  Once the logistics are worked out, we would 

provide them with a letter regarding their donation.   

 

We track the donations separate from the general fund where we list the donations much 

like the open choice tuition or preschool tuition as revenue and then correctly use that 

revenue to offset appropriate accounts.  Each donation gets their own funding account 

number and then tracked in our system as revenue and then expenditure.  If there is a 

balance at the end of the fiscal year, then it is transferred into the new budget year.   

 

Currently, if the donor is giving us a donation for a specific purpose than the district will 

honor the request unless it is for something that the district does not want to pursue 

because of the controversy of the request.  If there is no restriction on the specific 

purpose of the donation, then the board would decide where to spend the funds. 

 

The request was made could an itemized formal list be presented at the end of the year 

to the Board as to what donations were given to the district as well as presenting during 

the course of the year for acceptance.  Mr. Greenleaf indicated that there could be 

donations that happen that we are unaware of which are handled through the various 

PTOs in each school – but going forward he could do an itemized list at the end of the 

year for the board to review. 

 

The Wellness Committee has in the past helped to facilitate the $10,000 per year that 

has been given to us as part of administrative cost to give back to our staff in the way of 

prize/award as well as helping staff without insurance to cover the cost of flu shots. 

 

Anthem has agreed to give the district $20,000.  A representative from Anthem will work 

with the Wellness Committee with regards to the $20,000 and how that will be spent.    

 
  A motion was made to adjourn at 5:54 p.m. 

   1st L. Nord    2nd M. Underwood     

Respectfully submitted,  

 

  Ms. Liz Nord, Finance Committee, Chair 


