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Board of Education 
Ellington, Connecticut 

 
February 22, 2018 

 
A special meeting of the Ellington Board of Education was held on Thursday,  
February 22, 2018 in the Ellington High School Library/Media Center.  
 
Present were: Messrs. Young, McNamar, Purcaro; Mesdames Picard-Wambolt, Kiff-
Judson, Foster, Socha, Kupferschmid, and Dzen; Dr. Scott Nicol, Superintendent of 
Schools; Dr. Erin McGurk, Assistant Superintendent for Curriculum and Instruction;  
Dr. Kristy LaPorte, Director of Special Services; Mr. Brian Greenleaf, Director of 
Finance & Operations; Mr. John Collins, Director of Technology; Mr. Robert Butler, 
Director of Facilities; and Nicholas Willett, Student Representative.  Mr. Blanchette was 
absent. 
 
Also present were Sgt. Brian Santa, Resident State Trooper’s Supervisor; Mr. Joseph 
Palombizio, Ellington Emergency Management Director; Mr. Jim York, Deputy Fire 
Marshal; Mr. Neil Rinaldi, Principal, Ellington High School; Mr. Mark Wursthorn, 
Assistant Principal, Ellington High School; Mr. John Guidry, incoming Ellington High 
School Principal; and Mr. Mark Mahler, Ellington Education Association Representative. 
 
The meeting was called to order at 7:15 p.m. by Mrs. Kiff-Judson, Chairperson. 
 
Mrs. Kiff-Judson welcomed attendees and thanked them for attending.  She asked that 
a moment of silence be observed in remembrance of the victims and their loved ones in 
Parkland, Florida. Mrs. Kiff-Judson then asked for a round of introductions.  
 
Mrs. Kiff-Judson stated that discussions related to security procedures and protocol are 
sensitive in nature, and that some information would be made public while other 
information would not be released publicly because it may decrease security in the 
school system.  She stated that the meeting will have two portions: the first portion will 
be open to the public and the second portion held in Executive Session.  
 
Mrs. Kiff-Judson noted that while a Citizens and Staff Forum is not typically held at a 
special meeting of the Board of Education, but the Board members understand the 
importance of the issue of security and want to hear public/parent perspectives.  Mrs. 
Kiff-Judson reviewed the guidelines for the Citizens and Staff Forum. 
 
CITIZENS AND STAFF FORUM 
 
Shannon Kent, 41 White Road, Ellington, questioned the lockdown that occurred 
February 22 at Ellington High School.  She stated that her son, an EHS student, noted 
the length of the lockdown was ten minutes.  Mrs. Kent asked how it was possible to do 
all safety inspections with over 850 students within ten minutes.  She stated that she  
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also has an elementary school child, and the lockdowns for those students take longer 
with less students. 
 
Liam Kent, 42 White Road, Ellington, stated that he felt the lockdowns at EHS were not 
safe because the timeframe was too short, students do not have enough practice, more 
security is needed, and doors are unsafe/easily shot through.  He stated that students 
who are sitting in the cafeteria are easy targets.  
 
Lori Caron, 6 Benjamin Drive, Ellington, stated that while lockdown drills provide 
educators with teaching students life-saving procedures, the drills should also ensure 
that the building supports the lockdown.  Drills reveal problematic equipment, such as 
shades that do not close all the way and doors that do not shut tight.  When a lockdown 
drill is not completed, the process comes to a halt.  Mrs. Caron stated that another issue 
is the mental health piece and that Ellington schools do not employ any social workers, 
the argument being that each school has a school psychologist.  Mrs. Caron reported 
that school psychologists service many students and attend numerous meetings, so 
they do not have adequate time to counsel students, make family connections, or 
discuss a student’s well-being with a teacher.  Mrs. Caron stated that, while the Open 
Choice program has increased students each year, there has been no corresponding 
increase in the amount of services available.   
 
Dan Caron, 6 Benjamin Drive, Ellington, stated that he has given up on the government 
doing anything about this issue, so it is up to the entire Ellington community.  He wants 
to make sure everything possible is being done to protect children.  He hopes that the 
administration can confidentially state they are doing everything they can.  
 
Maureen Armstrong, 19 Hatheway Road, Ellington, stated that her family’s experiences 
with the elementary schools has been outstanding, as were their experiences at the 
middle school.  However, she has been disappointed with Ellington High School.   
Mrs. Armstrong stated that she gets limited to no response when she reaches out to the 
school.  Mrs. Armstrong would like to know how staff and students are training for 
emergency protocols.  Mrs. Armstrong hopes that her family’s EHS experience will turn 
around and, moving forward, she will be able to enjoy the experience with her children. 
 
John Armstrong, 18 Hatheway Road, Ellington, re-emphasized issues that his wife 
spoke on.  He noted the unfortunate lessons learned from school shootings, including 
one that faculty are not always around to lead or tell students what to do.  Mr. 
Armstrong asked that the Board consider his recommendation for post-lockdown drill 
conversations with students.  He stated that students in this school system are not 
trained what to do if a shooter comes into a classroom.  There is a national standard of 
Run, Hide, Fight, and he asked why it is not being discussed in this school system.  Mr. 
Armstrong stated that students will go on in life, to college or other, often without  
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anyone leading them; there are more students than faculty, and he feels that there is 
power in numbers.  He implored the Board to offer more training to students and staff.  
 
Mrs. Kiff-Judson thanked all speakers for sharing their comments; she feels every voice 
has merit and will be taken into consideration by the Board. 
 
Update on School Security and Safety 
 
Dr. Nicol thanked the Board members for attending this special meeting.  He thanked 
the audience for attending and stated that he appreciates all the parents and staff 
members attending the meeting.  He said the Board respects all comments and takes 
them to heart. He acknowledged that the Ellington ‘family’ also includes the approximate 
5,000 parents who are not at this meeting.  He stated the Board has received emails 
and phone calls from parents regarding their concerns and that when parents engage 
Board members, administrators or teachers in respectful ways, it is much easier to help 
provide assistance and make adjustments.  Dr. Nicol and the Board also received 
communication from parents who showed a vote of confidence of the work being done 
in the school district and the safety they feel their children are receiving.  He 
emphasized that every single parents’ and students’ thoughts about the state of the 
school, whether it is security, safety, or education received, is important.  
 
Dr. Nicol shared a PowerPoint presentation titled EPS School Safety & Security.  He 
began by noting that some issues will be discussed publicly while other issues will be 
discussed in Executive Session. 
 
Dr. Nicol began with the Deliberate, Ongoing Improvement Process and touched on 
each phase, which included: 
 

 Strong partnership w/ Resident State Troopers, Town’s Emergency Management 
and Fire Marshal’s Offices 
- Dr. Nicol introduced each person and stated that it is the Superintendent’s 

ultimate responsibility to take care of the security of the schools; however, all 
expertise in the town is leveraged to be a part of the process to improve 
safety and security in the district. 

 External and Internal Meetings  / Assessments and Drills  

 Comprehensive All-Hazards School Security and Safety Plan  

 Superintendent’s Goals – Enhance safety and security of schools 

 Board of Education public and non-public updates 
 
Dr. Nicol next discussed the Collaborative Efforts to Enhance Readiness: 
 

 State Police Active Shooter Training at EMS 

 Full Response Active Shooter Exercise at Rockville High School 
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 Table top exercises: 
- State Run Emergency Blizzard Response  
- Vernon / Ellington Cyber Security Response  
- Anticipated Active Shooter Response- EHS 

 
Regarding Security Assessment for All Five Schools (Fall 2017), Dr. Nicol pointed out 
the following community partnerships: 
 

 State Department of Emergency Management / Homeland Security 

 Town Director of Emergency Management 

 Resident State Trooper – Sergeant  

 Fire Marshal 

 EPS Director of Facilities  
 
Next, Dr. Nicol shared the State of CT Security / Safety Checklist: 

(137 Items assessed per school – Total 685) 

 Issues that need to be addressed IMMEDIATELY: NONE  

 Issues that need to be addressed SOON: NONE 

 Issues that need to be addressed in the FUTURE: 14 items with 10 repeats 
 
At this point, Dr. Nicol briefly went over Enhancements – Districtwide, including: 
 

 System maintenance on security structure  

 Review camera positions and video coverage 

 Re-positioned six cameras  

 Installed six new cameras (3-4 additional) 

 Software monitoring of keywords in internet activity in school accounts for 
potential threats/crises 

 EHS student parking  

 EHS supervision (arrival and dismissal) 

 EHS blue strobing light in loud areas 

 EHS drug sniffing dog Board of Education Policy 

 EMS restructuring of evacuation zones 

 Windermere / Center School parent student pick up 

 Windermere restructuring of bus and parent parking  

 Windermere Off-Site Evacuation Drill (Spring 2017) 

 Center School enhanced outdoor audio systems 

 Crystal Lake Full Response Drill 
 
Dr. Nicol further discussed matters pertaining to Lock Down and Fire Drills: 
 

 Same protocols and language across PK – 12 
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 Expert feedback loop to improve processes 

 Variations of context and timing of drills 

 Involve Director of Emergency Management, Resident State Trooper, School 
Resource Officers and the Fire Marshal’s Office 

 Since August 2016 – 84 out 85 required drills 

 Lockdown drill required every third drill 

 Fall, Winter and Spring 
 
Here, Dr. Nicol acknowledged that all these aspects pertaining to lockdowns and fire 
drills are not always done perfectly; however, we have a continuous improvement 
process.  
 
Dr. Nicol stated that a lockdown drill is required for every third drill, generally in fall, 
winter and spring.  One was not done at the high school in fall of 2017.  Dr. Nicol stated 
that this is not acceptable.  A winter lockdown was scheduled for February 7, which was 
a snow day, so it was rescheduled at that time to February 22.  To ensure that we do 
not miss a drill, Dr. Nicol offered the following adjustments: 
 

 Streamlining monitoring systems 

 Monthly report on drill progress provided to BOE 

 Shared document for all logs / recommendations across all schools 
 
Dr. Nicol concluded with Points of Interest: 
 

 Community will receive a communication regarding this meeting 

 Superintendent Citizen Office Hours – February 28
 

at 6:00 p.m. 

 Board of Education meeting – February 28 at 7:00 p.m. 

 Trauma Sensitive and Safe School Environment – Presentation by Dr. LaPorte at 
February 28 meeting 

 Executive Session Discussions 
 
Dr. Nicol closed with a personal comment regarding the email he sent to all Ellington 
families and school staff. In the email, he stated that the Superintendent is accountable 
for the actions or non-actions of the 500+ EPS employees.  He understands how deeply 
all staff feel in protecting students, and as a father, feels the same way as all Ellington 
parents.  Dr. Nicol recognized that in regards to school security and safety, one cannot 
control everything.  
 
Mrs. Kiff-Judson asked if any Board members had comments, and Mrs. Socha stated 
that she has two children in EPS, and the reason she became a part of the BOE was to 
be involved in the educational system and with the hope that she could make a 
difference.  She stated that she hears all citizen comments and questions at this  
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meeting and all meetings, and confirmed that all Board members want to work together 
in the best interests of the students. 
 
Dr. Nicol asked Sergeant Santa if he had any comments to share, and he replied that in 
his two years as Resident State Trooper Supervisor, the troopers have had a great 
working relationship with the Superintendent and all the school principals.  He noted 
that EPS have School Resource Officers, which not all towns have.  The officers are a 
great tool and deterrent.  Regarding lockdown drills, he consults with the schools by 
statute, although the principals are ultimately in charge.  During a lockdown, the group 
breaks into teams and assess everything.  Then, the group conducts an after-action 
review.  Over the past two years, he stated that significant improvements have been 
made. He stated that as a parent and a father, his troopers are there for the kids. 
 
Dr. Nicol asked Mr. Palombizio if he had any comments to share, and he replied that he 
was not there to change anyone’s minds or emotions, but the first important thing to 
remember is that it is ‘we’ not ‘us’ versus ‘them’ in regard to how parents interact with 
the Superintendent and Board members.  Otherwise, Ellington Public Schools will never 
be successful.  Second, he stated the ‘bad guys’ are actually students in the schools, so 
parents need to listen to their children and watch what is written on social media.  Last, 
Mr. Palombizio reported that the CIA investigates school shootings, and in 70% of the 
shootings, the CIA had information beforehand yet none were called into the police or 
school administrators. Thus, students and parents need to say something if they hear or 
see something. 
 
A motion was made at 8:20 p.m. to enter into Executive Session for the purposes of 
discussing matters related to school security and to invite into Executive Session: 
Superintendent of Schools, Dr. Scot V. Nicol; Director of Finance & Operations,  
Mr. Brian Greenleaf; Town of Ellington Emergency Management Director, Mr. Joseph 
Palombizio; Town of Ellington Deputy Fire Marshal, Mr. Jim York; and Resident State 
Trooper’s Supervisor, Brian Santa. 
 

1st. M. Purcaro   2nd. M. Kupferschmid 
 
VOTE: Unanimous.  The motion passed. 
 
The Board exited Executive Session at 9:38 p.m. 
 
A motion was made to add as Action Item #2 the authorization to establish a new 
Security Officer position. 
 

1st. M. Purcaro   2nd. J. Foster 
 
VOTE: Unanimous.  The motion passed. 
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A motion was made to the Board to authorize the Superintendent to establish a new 
Security Officer position at Ellington High School focusing on preferred law enforcement 
qualifications and eliminate the current Security Specialist position effective July 1, 
2018. 
 

1st. M. Purcaro   2nd. A. McNamar 
 
VOTE: Unanimous.  The motion passed. 
 
A motion to adjourn was made at 9:40 p.m. 
 

1st. M. Young   2nd. J. Foster 
 
VOTE: Unanimous.  The motion passed. 
 
     Respectfully submitted, 
 
 
 
     Kris Picard-Wambolt 

Secretary 
 
KPW/amd 
 


