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June 4, 2018 
 
A special meeting of the Ellington Board of Education was held on Monday,  
June 4, 2018, in the School Administration Building.  
 
Present were: Messrs. Blanchette, Young and Purcaro; Mesdames Kiff-Judson, Picard-
Wambolt, Foster (via conference call), Socha, Dzen and Kupferschmid; Dr. Scott Nicol, 
Superintendent of Schools; Dr. Erin McGurk, Assistant Superintendent for Curriculum 
and Instruction; Dr. Kristy LaPorte, Director of Special Services; Mr. Brian Greenleaf, 
Director of Finance & Operations; and Mr. John Collins, Director of Technology. 
 
The meeting was called to order at 7:00 p.m. by Mrs. Kiff-Judson, Chairperson. 
 
In-House Food Service Program Presentation 
 
Fred Gerber, an Ellington Public Schools maintenance employee, addressed the Board. 
He is president of Local 1303-242 of Council 4, AFSCME, AFL-CIO. His union 
represents Town of Ellington Non-Certified Board of Education employees, including 
custodial, maintenance and food service workers. He stated that their collective 
bargaining unit expires June 30, 2018. Mr. Gerber reported that the representative for 
the union, Jason Wells, received an email from Attorney Fred Dorsey, counsel for the 
Board of Education.  Mr. Gerber stated that in the email, Attorney Dorsey made it clear 
that the Board of Education would be making no proposals regarding subcontracting 
any bargaining unit as part of these negotiations. Mr. Gerber said Attorney Dorsey’s 
clarification was appreciated.  Currently, the union represents sixteen employees in 
Food Service. Mr. Gerber said it would be an understatement to call this situation 
unsettling and that many fears and anxieties held by the Food Service workers could 
have been avoided with clearer communication from the Board of Education.  
Outsourcing management, he stated, is not in the best interest of the students, 
taxpayers and employees. Mr. Gerber thanked the Board for keeping the cafeteria 
workers and services in-house because they are an asset. He stated the Union 
members are invested in the education of Ellington students. 
 
Patti Patton, Food Service Director for Ellington Public Schools, addressed the Board. 
She stated that she has been director for fifteen years.  Ms. Patton distributed a packet 
to Board members that included a history of the Food Service Department and its 
financial independence and success. The packet included information on financials, 
letters from the State Department of Education, accountability for surplus funds, 
participation in the Healthy Food Service Program, menu choices and revisions, the 
implementation of the National School Breakfast program, Program FAQs, certifications, 
Health Department inspections, trainings, and various other accounting and program 
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details. Ms. Patton stated that at this time, the Food Service does not receive funds 
from the Board of Education.  She concluded by stating that they will continue to follow 
the National School Breakfast and Lunch programs; the funds are increasing. The 
packet included the financial report for last year and a report ending April 18, 2018. She 
thanked the Board for their time and encouraged Board members to reach out to her 
with any questions. 
 
Susan Trotter, Food Service Worker at Ellington High School addressed the Board.  
She has been an Ellington resident for thirty-five years, employed by the Board of 
Education for thirty-one years. She relayed her personal experiences as a parent in the 
district and the strong connections she has made throughout the years and the great 
team of people that she has worked with, past and present. Ms. Trotter praised her 
boss, Ms. Patton, and described the fresh and varied food choices offered to students. 
Ms. Trotter shared a letter and articles that praised the food service program in 
Ellington; she discussed events that the food service program has participated in. Ms. 
Trotter went into detail explaining menu items and choices.  She stated she was not 
aware that the Food Service were doing a poor job, as they always received positive 
feedback, so the issue of outsourcing was a shock and caused distress. She asked the 
Board to reconsider outsourcing because that would not be putting children first.  
 
Sandra Saunders Lemieux, Food Service Worker at Windermere, addressed the Board. 
She has been with school system for twenty-six years. She stated how wonderful the 
Food Service Program and her co-workers are; she was shocked to hear the program 
may be outsourced.   
 
Mrs. Kiff-Judson asked if there were any questions or comments from Board members. 
Mr. Purcaro stated, and he feels he speaks for all Board members, that the passion 
each speaker has shown is recognized by the Board, and he thanked them for 
speaking.  Dr. Nicol also thanked the Food Service employees for their input, for 
attending the meeting and for their dedication to the children of Ellington. 
 
Presentation, Discussion, and Possible Board Action Regarding Food Service RFP 
 
Dr. Nicol introduced the second part of this meeting’s presentation; he explained that 
when a Request for Proposal (RFP) goes out, outside vendors can enter a proposal that 
is based on the guidelines of the Ellington School District.  An administrative review 
committee reviewed two proposals, adhering to state guidelines and requirements. 
Based on this review, Brian Greenleaf offered a presentation.  Representatives from 
Whitson’s Culinary Group, Mr. Paul Whitcomb and Ms. Kim Gunn, were present to 
provide information and answer questions. 
 
Brian Greenleaf addressed the Board. He discussed the RFP process.  Board members 
received a packet with aggregate scores and comparisons between Whitson’s and  
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another Food Service Company. Mr. Greenleaf summarized the recommendations by 
the administrative review team and reviewed key aspects. The administrative review 
team consisted of Board members Dr. Foster, Ms. Dzen and Ms. Socha and 
administrators, Dr. Nicol, Ms. Kinne, and Mr. Greenleaf.  He acknowledged that it has 
been a challenging few months for the Food Service workers and the administrative 
team.  
 
One factor that made Whitson’s stand out, stated Mr. Greenleaf, is that it is a family-run 
company.  Also, Whitson’s has made a good faith effort to respect current Food Service 
workers and make the transition as smooth as possible.  Mr. Greenleaf stated that RFP 
was structured so that current Food Service workers would remain as team members 
with all the rights and pay of the union contract. Food Service Team Members would 
remain as Board employees.  Also confirmed in the proposal process is that Whitson’s 
is not proposing any changes to staffing hours or positions. A full time registered 
dietician is also part of the staffing model proposed by Whitson’s. A traveling chef was 
in the proposal as well to do nutritional events and education.  
 
Regarding food concepts, the goal is to increase participation in school meals by 10-
20%. Mr. Greenleaf went through the proposal packet and highlighted specific food and 
menu choices such as unlimited fruit and vegetables and expanding health and 
wellness programs. There would be ongoing feedback from the community from 
students, parents and staff members. Financially, Mr. Greenleaf noted that Whitson’s 
has guaranteed to stay profitable and if not profitable, Whitson’s management fees are 
in jeopardy.  Mrs. Picard-Wambolt questioned the fees associated with acquiring this 
new firm, and Mr. Greenleaf stated that the fees would be covered with expected 
revenue. Mr. Greenleaf discussed other factors such as meal tracking, monthly client 
reports, and accountability. It would be a one year contract that must be earned every 
year. 
 
Board members asked Mr. Greenleaf and Mr. Paul Whitcomb various questions. It was 
clarified that, with the exception of current Food Service management, Whitson’s would 
manage the current employees, and employees remain Board of Education employees. 
Dr. Nicol clarified that the Board of Education would always vote on any proposals and 
be the determining body for any proposal to subcontract out any union employees work. 
Mr. Whitcomb said Whitson’s job is to work collectively with the district.  
 
Mr. Whitcomb shared his family’s business story and praised the Ellington employees 
who spoke in the first part of the presentation, noting their passion for the job and 
children. He believes his company is in sync with that passion. Mr. Whitcomb discussed 
ways his company would work with the Food Service team to educate and excel in 
menu items and profitability.  
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Mr. Pucaro asked Ms. Gunn to introduce herself. He asked if a copy of a monthly Client 
Report was available, and Ms. Gunn stated where it was in the packet that was given to 
Board members.  Mrs. Socha asked if Whitson’s would post all nutritional information for 
parents to have access, and Mr. Whitcomb stated that they provide links for parents to 
access. Many other specific questions were asked by Board members so they could 
make informed decisions, such as with processing the Free and Reduced lunch 
program, the accessibility of the Registered Dietician, purchasing from local providers, 
activating food shelter in times of crisis, catering services outside of school, turnover 
rates, the typical transition process, and lunch prices. 
 
Mr. Whitcomb thanked the Board for their time and consideration. Mrs. Kiff-Judson 
stated that at this point, the Board could have a discussion and take a vote, or the vote 
could occur at another special Board meeting. Several Board members provided 
rigorous feedback, questions and observations among each other. Dr. Nicol reminded 
the members that all programs in the district are being reviewed to make sure the best 
is offered to students and staff.   
 
The Board agreed, with Dr. Nicol’s recommendation, to further discuss at a Special 
Meeting and take possible action regarding the RFP.  The meeting is scheduled for 6:00 
p.m. June 12, 2018.  
 
A motion to adjourn was made at 9:42 p.m. 
 

1st. M. Purcaro  2nd. M. Young 
 
VOTE: Unanimous.  The motion passed. 
 
       Respectfully submitted, 
 
 
       Kris Picard-Wambolt 

Secretary 

 

KPW/amd 

  
 
 
 
 


