
  DRAFT 

            5926 

Board of Education 
Ellington, Connecticut 

 
January 20, 2018 

 
A special meeting of the Ellington Board of Education was held on Saturday, January 
20, 2018, in the School Administration Building.  
 
The meeting was called to order at 9:30 a.m. by Mrs. Kiff-Judson, Chairperson. 
 
Present were: Messrs. Young, McNamar, Purcaro, and Blanchette (departed 11:00 
a.m.); Mesdames Kiff-Judson, Picard-Wambolt, Foster, Socha, Kupferschmid, and Dzen 
(departed 12:30 p.m.); Dr. Scott Nicol, Superintendent of Schools; Dr. Erin McGurk, 
Assistant Superintendent for Curriculum and Instruction; Dr. Kristy LaPorte, Director of 
Special Services; Mr. Brian Greenleaf, Director of Finance and Operations; and Mr. 
John Collins, Director of Technology.  Student Representative Nicholas Willett was 
absent. 
 
Also attending were: Mrs. Trudie Luck Roberts, Principal, Center School; Mr. Michael 
Larkin, Principal, Crystal Lake School; Mr. David Welch, Principal, Windermere School; 
Ms. Jennifer Kinne, Assistant Principal, Windermere School; Mr. David Pearson, 
Principal, Ellington Middle School; Mr. Mark Wursthorn, Assistant Principal, Ellington 
High School; Mrs. Elizabeth Cole, Curriculum Supervisor of Science, Technology and 
Math; Mrs. Jennifer O’Brien, Administrative Assistant to the Superintendent; Mrs. Anita 
Yost, Coordinator of Accounting; Mr. Mark Mahler, Ellington Education Association; Mrs. 
Cate Hatt, Kindergarten teacher, Windermere School; Mr. John Rachek, Board of 
Finance (BOF) Chair; and Mrs. Melinda Ferry, Board of Selectmen (BOS) Liaison. 
 
Chairperson Kiff-Judson thanked Jennifer O’Brien for setting up the refreshments.  
Next, Mrs. Kiff-Judson asked each person present to introduce themselves.  
Introductions were made all around.  
 
All Board members had a binder which included the detailed Superintendent’s Proposed 
Budget 2018-2019 document. The budget document is also available online to the 
public. 
 
Dr. Nicol stated that the format this year would be a bit different than in the past.  The 
agenda would be as follows: 

• Vision 
- Setting the Tone, Highlighted Programs and Initiatives 

• Analysis 
- Challenges 

• Proposed Budget 
- Budget Numbers 
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- Notable Accounts 
- Q & A 

• Discussion 
- BOF Liaison 
- BOS Liaison 
- BOE Discussion 

 
Dr. Nicol began by referring to Shel Silverstein’s poem, “Where the Sidewalk Ends.”  
The conventional interpretation has been for adults to put themselves in the place of 
children and see how the world will unfold through their eyes.  
 
The focus on this budget is where the children are trying to lead us in terms of what 
experiences and opportunities they need and how those experiences and opportunities 
are changing rapidly as the district moves forward. 
 
Dr. Nicol discussed the district’s Vision and Mission as related to Improvement and 
Accountability; he described how Personalized Learning, Innovation, Equitable 
Opportunities and Mastery Based Learning are interwoven through the district’s Core 
Beliefs, Vision of the Graduate, Superintendent’s Goals, and the District and School 
Improvement Plans.  Dr. Nicol stated that Growth and Investment will also be a common 
theme. 
 
Administrative Team Discussion 
 
Dr. McGurk, Mrs. Cole, Mrs. Roberts and Mr. Pearson described how the budget 
supports the ongoing work being done across the district.  Dr. McGurk stated that a 
large part of the budget represents the Maintenance of Effort, but that part of the budget 
also represents initiatives being built out over time.  Mr. Pearson discussed district 
areas of focus and connecting our initiatives with the Vision of the Graduate, and 
provided examples of work that might be seen in our schools to move students toward 
achievement of the desired outcomes.  
 
Dr. McGurk stated that the next discussion would be on existing district initiatives in 
three areas: STEM, innovative community partnerships, and educating the whole child. 
 
Mrs. Cole discussed the transition to the Next Generation Science Standards (NGSS).  
She noted that ongoing, continued financial support is needed to meet these standards 
and continue our curriculum development in this area along with professional learning. 
She explained that it is a multi-year effort and that we have partnered with other districts 
to support the work. 
 
Regarding new courses and clubs, Mrs. Cole stated that STEM opportunities for K-12 
students are part of the district’s long-term planning. She highlighted a few of the clubs  
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and courses being offered. 
 
Dr. McGurk next referred back to Dr. Nicol’s vision of the graduate as leaders and 
learners and applying that to staff members as well as students.  She noted the aspect 
of becoming creators and collaborators and ways in which the district has reached out 
to work with community partners in the interest of supporting new opportunities for our 
students.  Such Innovative Community Partnerships include: 

• UCONN ECE EMT Course  
• EDUInnovate 
• Youth Services 
• ECLIPSE 

 
Mrs. Roberts stated that the elementary schools have the honor of being the foundation 
and providing the beginning pathway for a student’s journey toward the vision of the 
graduate. She thanked the Board for its support.  She discussed school culture in terms 
of Educating the Whole Child, which is built on a proactive versus reactive basis, and 
includes: 

• Responsive Classroom/PBIS 
• Second Step Curriculum 
• Yoga and Mindfulness 
• Purposeful Play 

 
Managing the Environment 
 
Dr. Nicol discussed pressures on the district, which include school choice, complex 
classrooms, parent advocacy, unfunded mandates, and growth and investment gap. He 
stated that while Ellington is a part of the state, it is also unique.  He foreshadowed the 
local decisions the BOE has to make that will be in the best interest for the Town of 
Ellington and Ellington Public Schools. 
 
Trends in Ellington 
 
Dr. Nicol stated that all trends in Ellington are on the rise; these include: 

• Number of Students 
• Diversity 
• English Language Learners 
• Special Education 
• Free or Reduced Lunch Eligibility 

 
Ellington’s growth in student population since 1999 is roughly 24%.  Dr. Nicol discussed 
per pupil spending over the past decade, and he noted that at the current rate, the gap 
between the services provided to students and the per pupil spending will get larger and 
larger and eventually not be sustainable.  The increasing disparity between the unique  
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needs of Ellington and our current trend of funding will challenge Ellington’s future 
sustainability to be a competitive school district. 
 
Dr. Nicol also touched on the percentage of Declining Budget Increases, NESDEC 
Projected PK-12 Enrollment, and Projected Enrollment in each Ellington Public School. 
 
Spheres of Influence 
 
Dr. Nicol discussed national, state and local effects of budgets, grants and trends, 
covering spring 2017 through spring 2019.  He explained State Funding (Town 
Revenue) and that the Board of Finance decides how to use Educational Cost Sharing 
(ECS) revenue. 
 
2018-2019 Proposed Budget 
 
As a result of the budget review process, the Superintendent’s Proposed Budget for 
2018-2019 is $38,670,719, which represents a proposed increase of 4.88%, or 
$1,798,750, over the current fiscal year.   
 
To put this into context, the BOE Budget increase for 2017-2018 was 2.14%, or 
$772,220, and included: 
 

- Health Insurance account – zero % (past 2 years) 
- Added EHS Theater teacher & Math Instructional Specialist 
- Cut 1 existing 2016-2017 position, did not refill 3 existing positions 
- Removed proposed 10-Month Assistant Principal at EHS/EMS 
- Did not refill existing Technology & Computer Science Teacher  
- Early Summer – added a non-budgeted Kindergarten 

 
The major drivers of the proposed budget for 2018-2019 are: 
 

• Salaries and Benefits  $1,372,094  76.28% 
• Technology and Operations $   320,315  17.81% 
• Outside Tuition   $   102,990     5.73% 
• Instructional Budgets  $       3,351     0.19% 

 
Dr. Nicol discussed his strategy: to transform a well-run school district and take it to 
another level requires investment of resources and alignment to areas of focus. 
 

Increase  % Impact 
• Maintenance of Effort (MOE) $1,576,032  4.28% 
• Long-term Investment in the 

Future of Our Town (LIFT)  $   222,718  0.60% 
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Total     $1,798,750  4.88% 
 
Dr. Nicol went through detailed breakdowns of the Maintenance of Effort (MOE) 
Summary and Long-term Investment in the Future of Our Town (LIFT). He also 
summarized items not included in the budget, including staff, equipment, programs and 
supplies, and maintenance projects. 
 
Notable Accounts 
 
Mr. Greenleaf broke down the accounts of Salaries and Benefits, Retirements per 
Budget Cycle, and Health Insurance.  Health insurance included trends in claims and 
high cost claims, short-term action plans and long-term solutions.  He discussed Social 
Security and retirement Costs, Property and Workers’ Compensation Insurance, 
Utilities, Transportation, and Outside Tuition.  Dr. LaPorte discussed Special Services 
Tuition and Transportation, including costly, unpredictable out-of-district placements. 
 
Technology Equipment 
 
Mr. John Collins reviewed the Information Technology budget.  Main points included: 

• Maintain the current Student:Chromebook ratio 
• Replace Chromebooks in a systematic way  
• Year 2 of 4 in building to a flat level of funding 

 
Mrs. Kiff-Judson recessed the meeting at 12:00 p.m. for lunch.  Mrs. Kiff-Judson called 
the meeting to order again at 12:30 p.m. 
 
Q & A 
 
Mrs. Kiff-Judson invited the members of the Board to discuss any aspects of the budget.  
She noted that this is currently the Superintendent’s Proposed Budget.  The Finance 
Committee is set to meet on January 24 to discuss the budget prior to the Board of 
Education meeting on January 31.  At the January 31 meeting, the Board will be 
expected to adopt a budget, which will then be the Board of Education’s Proposed 
Budget. 
 
Mr. Purcaro posed questions from a standpoint of how to best support the high quality 
student services we are providing to our students, which is a reason why Ellington’s 
enrollment is going up, not down like other districts.  He posed a few questions but 
asked to reserve detailed discussions for the Finance Committee.  His goal is to seek 
areas in budget that can be fine-tuned or the possibility to work in partnership with the 
administration to find significant cost savings.  
 
Mrs. Kiff-Judson invited Mr. John Rachek, Board of Finance Chair, to comment upon 
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the budget process.  He stated that he was impressed and had a great deal of respect 
for all the administrators and staff for the depth and thought process that went into the 
budget process.  He noted the complexity of education today and that he understands 
the reasons for the requested increases because planning for the future is a strategic 
initiative that should be done.  He noted that the BOE budget is a major portion of the 
Town budget, so it has a big influence on the entire town.  Mr. Rachek honestly stated 
that citizens will not be inclined to accept increases after an increase last year.  Thus, 
there will need to be a balance between what is best for the taxpayer and what is best 
for Ellington Public Schools.  He stated that there will be other departments in the Town 
requesting money, but he considers education one of the top services that the Town 
can provide.  Mrs. Kiff-Judson thanked him or his feedback and for his support.  
 
Mrs. Kiff-Judson invited Mrs. Melinda Ferry, Board of Selectman Liaison, to comment 
upon the budget process. Mrs. Ferry appreciates all the work that goes into the budget 
process and presentation. She praised Dr. Nicol for prioritizing items and she inquired 
about a facilities study in the future. 
 
Mrs. Kiff-Judson thanked the Board and administrators for all their work on putting the 
budget together.  
 
A motion to adjourn was made at 12:50 p.m. 
 

1st. J. Foster   2nd. M. Purcaro 
 
VOTE:  Unanimous.  The motion passed. 
 

Respectfully submitted, 
 
 

Kris Picard-Wambolt, Secretary 
 
 
KPW/amd 
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