
 

            2624 

Board of Education 
Ellington, Connecticut 

 

January 29, 2019 

A regular meeting of the Ellington Board of Education was held on Wednesday,   
January 29, 2020 in the Town Hall Meeting Hall. 

Present were: Mr. Purcaro and Young; Ms. Picard-Wambolt, Nord, Socha, 
Kupferschmid, Underwood, Mullen and Dzen; Dr. Scott Nicol, Superintendent of 
Schools and Ms. Jaimee DelPiano, Student Representative.   

The meeting was called to order at 7:00 p.m. by Mr. Purcaro, Chairperson.  

BOARD CHAIR REPORT 

Mr. Purcaro thanked the Board and the Administration for working together to make 
thoughtful and strategic edits to the budget.  He also thanked Dr. Sue Nash-Ditzel for 
her comments at the last budget meeting.  

Chairman Purcaro reminded the Board that two important events are coming up.  
Tomorrow is the Legislative Breakfast at Tolland High School and March 11 is the 
CABE Day on the Hill for any Board members interested in attending. 

SPECIAL RECOGNITION 

Honoring of EHS Student Athlete, Caden Geusaldi 

Mr. Tim McCluskey, Athletic Director at Ellington High School, introduced Caden 
Gesualdi who is being recognized for receiving the Bob Casey Courage Award.  Caden 
is an example of the mindset that all students, teachers and parents should have, that 
disabilities will only hinder you if you allow them.  Caden is an EHS student, and hockey 
player, that has exhibited extraordinary courage and perseverance.  He does not only 
hold himself to high standards, but he expects others to hold him to those high 
standards as well. 

CITIZENS AND STAFF FORUM 

Ms. Sara Varga, teacher at Windermere School, spoke in regards to the exciting work 
that took place at the PDEC meeting yesterday. The meeting consisted of 
administrators and teachers taking a deep dive into student data and welcomed visitors 
from the CEA and the CSDE.  At this meeting staff was able to provide feedback on the 
two new positions at the elementary level, the BCBA and Counselor.  Discussions 
around Tier 1 behaviors and the positive impact these positions would have on the 
classroom environment were exciting and encouraging.  She thanked the Board of 
Education for opportunities for collaboration and for staff voices to be heard. 

Mr. Mark Mahler, English Teacher at Ellington High School and Ellington Education 
Association President, thanked the Board of Education members on behalf of the  
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teachers for their work throughout this budget season.   One common theme that he 
heard among teachers is that they are in need of support for student behavior.  Mr. 
Mahler stated that the Board wanted teacher input for the budget and they definitely 
have it, the new positions will go far to provide teachers support.  

Ms. Michele Murray, Co-Principal of Ellington Middle School and Ellington 
Administrators Association President, spoke on behalf of the administrators.  Ms. 
Murray thanked the Board of Education for the multiple opportunities provided to the 
administrators to speak to them about their budgets.  This year, with new administrators 
in place, provided opportunities to collaborate in different ways.  This year is the first 
time school administrators are working together on their Problem of Practice with math 
being the focus for each school.  Jenn Hill, Principal of Windermere School, has been a 
great resource with her expertise in math.  Ms. Murray stated she has worked in other 
districts where the Board of Education does not listen to the administration and she is 
truly thankful to work in a district where their voice is heard. 

CONSENT AGENDA 

Mr. Purcaro asked if anyone wished to remove any item from the Consent Agenda.  
Consent Agenda items one through ten were adopted.  

1. Approval of the minutes from the December 18, 2019 Regular Meeting. 
 

2. Approval of the minutes from the January 13, 2020 Special Meeting. 
 

3. Approval of the employment of Frances Durgan as a part-time Food Service 
Worker at Ellington Middle School, effective January 2, 2020. 

 
4. Approval of the employment of Nwal Sara as a part-time Food Service Cashier at 

Ellington Middle School, effective January 2, 2020. 
 

5. Approval of the employment of Richard Deneen as a Building Substitute at 
Ellington Middle School, effective January 3, 2020. 

 
6. Approval of the employment of Kaila Morrow as a full-time Special Education 

Aide at Ellington Middle School, effective January 6, 2020. 
 

7. Approval of the employment of Leann Wilch as a full-time Special Education Aide 
at Center School, effective January 6, 2020. 

 
8. Acceptance of the resignation of Marci Mullady, Special Education teacher at 

Center School, effective January 17, 2020. 
 

9. Approval of the employment of Amada Jacques-Snow as a full-time Special 
Education Aide at Center School, effective January 21, 2020. 
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10. Acceptance of the resignation of Tracy Cycenas, Custodian at Ellington Middle 
School, effective January 31, 2020. 

 

REPORT AND DISCUSSION ITEMS 

Special Reports 

EHS Problem of Practice: Mathematical Achievement – Mr. Guidry and Faculty 

John Guidry, Ed DePeau, Liz Cole, Rebecca Aldred and Brittany French presented on 
Mathematical Achievement at Ellington High School.  The focus of their presentation, 
and work at the schools, is surrounding how they can improve mathematical 
achievement for all students as measured by the PSAT and SAT scores.   

The team reviewed student math data with the board as well as some possible 
solutions. 

Some student challenges include difficulty understanding SAT style questions, lack of 
value on PSAT/SAT preparation and student mindset.  Strategies to address the 
challenges include incorporating a SAT style question on each mid-term exam, offering 
practice SAT exams and working as a district team to address mathematical concerns 
as a system.  The high school will also be incorporating authentic real world 
connections to mathematical content and skills.   

Continued Discussion and Possible Action on Proposed Budget 2020-2021 

Mr. Purcaro informed the Board that there is no need to press for a vote tonight, but to 
use this time as an opportunity for discussion.  There will be a special meeting next 
Wednesday at 5:30 p.m. for a final budget meeting. 

A motion was made to add back into the budget the one non-classroom elementary 
teacher that was eliminated from the budget at the last meeting. 

1. L. Nord    2. K. Socha 

Discussion:  Ms. Picard-Wambolt, Kupferschmid, Dzen and Dr. Young stated that they 
will not support this as the Administration has presented, and feels strongly, that the 
service to the students will continue to grow with the proposed restructuring. 

VOTE: Ayes: Nord and Underwood.  Nay: Dzen, Kupferschmid, Mullin, Picard-Wambolt, 
and Young.  Abstain: Socha.  The motion failed. 

Ms. Mullin asked if the health insurance would come in any lower than the last offers.  
Mr. Greenleaf stated that was not going to be likely and would invite our insurance 
brokers to the next meeting for further discussion. 
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Ms. Nord asked for a breakdown of supplies at each school for the next meeting. 

Dr. Young requested a breakdown of where teachers are currently placed on the pay 
grid, Ms. Brown stated she would supply that information prior to the next budget 
meeting. 

REGULAR BOARD COMMITTEE REPORTS 

Policy Committee 

Policy Chair Picard-Wambolt shared that the Policy Committee met on January 8.  Mr. 
Guidry, EHS Principal, joined the meeting for further discussion on the proposed policy 
on metal wand detectors.  The proposed policy is on the agenda tonight for a first read. 

Communication Committee 

Communications Chair Mullin stated the Communications Committee met on January 8.  
At the committee they discussed the schedule for the committee meetings for the year.  
A draft of the 2020-2021 school year calendar was shared with the committee for their 
review.  The calendar will be shared with the administrators and the teachers’ union for 
input and feedback and will be brought back to the committee for approval to send to 
the January Board of Education meeting. 

Other items reviewed by the committee were the 2020 Legislative Platform letter and 
the new template for the school newsletters. 

Operations Committee 

Ms. Socha reported at the last Operations Committee meeting that the committee 
approved a financial concept for a weight room makeover, two football team assistant 
coaches, Emil Johnson and Eric Schmidt have donated their stipends to the project. 

The Operations Committee also reviewed the draft resolution for the Robert Tedford 
plaques, the resolution will go before the full Board of Education at their February and 
March meetings. 

ADMINISTRATIVE REPORTS 

Superintendents Reports 

Dr. Nicol provided a few updates on some of the work taking place in the district.  He 
stated that it was a pleasure working with First Selectman Spielman on the Seeds of 
Civility letter and that every Ellington town building now has the Seeds of Civility Poster. 

Dr. Nicol attended the first football banquet, he is proud of the work they are doing, not 
just to build and grow the team, but of their goal to have more scholar athletes on their 
team as well. 

A Political Action Committee has been formed, Supporters of Ellington Schools, to 
support and promote the Windermere Building Project.  Their work will be vitally  
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important during the silent period prior to referendum, as that period does not apply to 
them.  This committee is separate from the Ellington Public Schools. 

Directors’ Reports 

District Improvement Plan Progress 

Mr. Hendrickson provided a memo with a brief update and reminded the Board that the 
District Improvement Plan will be one of the main topics at the upcoming February 11 
Governance Workshop. 

Windermere Building Project Update 

Mr. Greenleaf reported that there are no significant updates at this time, tomorrow night 
the Board of Selectmen will be discussing the Windermere Building Project.   

Financial Monthly Report 

There were no major updates to provide in this month’s financial update, small transfers 
and the creation of a security supplies object were the main changes. 

BOARD LIAISON REPORT 

EDUinnovate 

Ms. Kupferschmid provided an overview of events discussed at the last EDUinnovate 
meeting.  There was a robotic donation from Axis New England, they will be recognized 
at the February Board of Education Meeting. 

There will be an upcoming fundraiser in May, EDUinnovate Talks, the format will be 
similar to Ted Talks.   

Wellness Committee 

Ms. Underwood attended that last Wellness Committee meeting in January.  The focus 
of the meeting was on the Wellsat Evaluation. 

Crystal Lake School 

Ms. Picard-Wambolt attended the last PTO meeting at Crystal Lake School, they 
reviewed the SEL survey, and the great strides Crystal Lake School has made in SEL.  
They have implemented a kindness wall and student led stories of kindness and respect 
during morning announcements. 

Student Representative Report 

Ms. DelPiano reported that students just had the first day of the new semester.  
Students are enjoying the new unified physical education class with Mr. Stiles.  
Underclassmen are starting to consider their classes for the fall and thinking about how 
to balance a schedule with tougher courses.  Last week student council members  
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welcomed 8th graders to the EHS along with the guidance counselors to welcome them 
to high school prior to their freshman year. 

ACTION ITEMS 

1. Move that the Board of Education 2020 Legislative Platform: Student Safety and 
Well-Being - Regionally Creative Programming as recommended by the 
Communications Committee. 

 
  1st.    J. Dzen   2nd.    K. Picard-Wambolt  
 
VOTE:  Unanimous.  The motion passed. 
 
2. Move that the Board of Education accept, with regret and best wishes, the 

retirement request of Peter Simmons, Custodian at Ellington High School, 
effective June 30, 2020. 

 
  1st.   J. Dzen   2nd. L. Nord     
 
VOTE: Unanimous.  The motion passed. 
 
3.  Move that the Board of Education approve the Ellington High School  

Performing Ensembles field trip to Hanover, New Hampshire from March 19, 
2020 - March 21, 2020, subject to conditions as outlined in Board Policy #6153. 

 
  1st.  K. Socha   2nd.  J. Dzen 
 
VOTE: Unanimous.  The motion passed. 
 
4. Move that upon the recommendation of the Policy Committee, the Board of  

Education hold a first vote to adopt the Ellington Public Schools Proposed  
Policy 5145.23 - Use of Metal Detectors, as presented. 

 
  1st. K. P-Wambolt  2nd.    J. Dzen 
 
VOTE: Unanimous.  The motion passed. 

5. Move that upon the recommendation of the Policy Committee, the Board of  
Education hold a second and final vote to adopt the Ellington Public Schools 
Revised Policy 9120 - Officers and Auxiliary Personnel, as presented.  

 
1st. K. Picard-Wambolt  2nd.    M. Kupferschmid 

 
VOTE: Unanimous.  The motion passed. 
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6. Move that upon the recommendation of the Policy Committee, the Board of  

Education hold a second and final vote to adopt the Ellington Public Schools 
Proposed Policy 9126 - Board of Education Officers, Treasurer, as presented.  

  
  1st. K. Picard-Wambolt  2nd.   J. Dzen 
 
VOTE: Unanimous.  The motion passed. 

7.  Move that upon the recommendation of the Policy Committee, the Board of  
Education hold a second and final vote to adopt the Ellington Public Schools 
Revised Policy 5111 - Admission/Placement, as presented. 

 
 1st. K. Picard-Wambolt  2nd. J. Dzen 

 
VOTE: Unanimous.  The motion passed. 

8.  Move that upon the recommendation of the Policy Committee, the Board of  
Education hold a second and final vote to adopt the Ellington Public Schools 
Revised Policy 5118.1 - Homeless Students, as presented. 

 
  1st. K. Picard-Wambolt  2nd. L. Nord 
 
VOTE: Unanimous.  The motion passed. 

 
OLD BUSINESS/NEW BUSINESS 

CORRESPONDENCE/ROUNDTABLE 

A motion to adjourn was made at 10:07 p.m. 

  1st. K. Picard-Wambolt  2nd.  L. Nord 

VOTE: Unanimous.  The motion passed. 

       Respectfully submitted, 

 

Kris Picard-Wambolt                                                                         
Secretary  


