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Board of Education 
Ellington, Connecticut 

January 25, 2020 

A special meeting of the Ellington Board of Education was held on Saturday, January 
25, 2020 in the Administration Building. 

Present were: Mr. Blanchette, Purcaro and Young; Ms. Dzen, Picard-Wambolt, Nord, 
Socha, Kupferschmid, Underwood, and Mullin; Dr. Scott Nicol, Superintendent of 
Schools and Ms. Jaimee DelPiano, Student Representative.  

The meeting was called to order at 9:03 a.m. by Mr. Purcaro, Chairperson. 

Mr. Purcaro addressed the board and thanked Peg Bussey, Melinda Ferry and John 
Racheck for being in attendance at this year’s meeting.  This budget workshop is for the 
Board to review the Superintendent’s proposed budget and ask questions, no 
expectation of any action today, the budget needs to be submitted to the town by 
February 15, 2020. 

Dr. Nicol commenced his presentation of his proposed budget for the 2020-2021 school 
year.  He thanked his administrative team for working so hard on the budget 
presentation with him.  Everything proposed in the budget is directly aligned to the 
District Improvement Plan and the School Improvement Plan as well as reflecting 
feedback from teachers and building administration. 

Introduction and Budget Numbers 

Dr. Nicol reviewed five years of progress with certified staffing and adopted budget 
figures. 

Adopted budget for 2016-2017: 2.87% 
Adopted budget for 2017-2018: 2.14% 
Adopted budget for 2018-2019: 3.88% 
Adopted budget for 2019-2020: 3.33% 
Proposed budget for 2020-2021: 3.59% 

Certified staffing changes proposed for the 2020-2021 include adding a Board Certified 
Behavioral Analyst and reducing a non-classroom teacher. All proposed changes are 
aligned to support the District Improvement Plan, School Improvement Plans and the 
Superintendent Goals. 



ELLINGTON BOARD OF EDUCATION MEETING - JANUARY 25, 2020   2619 

 

Building Level Context 

Mr. John Guidry, Ms. Michele Murray and Mr. Michael Nash presented on the proposed 
budget for Ellington High School and Ellington Middle School.  Both schools focus was 
on supporting the social and emotional well-being of students including rethinking 
around how our school counselors are structured and adding an in-school suspension 
aide at the middle school. 

Ms. Spak, Ms. Haberern, Ms. James and Mr. Verderame presented on social emotional 
learning at the elementary school level.  A lot of work and thought went into the 
proposed BCBA and Counselor positions for the elementary level.  Continuous work 
with the PDEC committee and SEL sub committee, behavior data teams and as well as 
continuous teacher feedback have been the main drivers behind the proposed positions 
and budgets at the elementary level. 

The meeting was adjourned at 11:10 a.m. 

The meeting was called to order at 11:20 a.m. by Mr. Purcaro, Chairperson. 

Notable Accounts 

Salaries and benefits have an increase over a million dollars, an increase of 2.6%.  One 
factor is we have a higher amount of teachers changing salary lanes next year, they 
factor for 1.16% of that increase.  Administrator are .08% of the increase and support 
staff contribute to .39% of the increase. 

Health insurance is also a higher increase than we are used to seeing at renewal time, 
our current provider submitted a 14% increase for next year.  Our insurance brokers are 
working on reducing this estimate as well as estimates from other companies.  We have 
a few high cost claimants coming off the list, but we are adding a few new ones. 

Questions 

Mr. Purcaro asked Mr. Greenleaf to look into the water increase for next year as CT 
Water was bought out and there should be no increase. 

The Special Education increase was inquired about. The primary reason for the 
increase is driven by outside tuition and transportation.  Ms. Picard-Wambolt asked if 
we had the capacity to build out a program for those students that are transported out of 
district.  Dr. LaPorte stated that they are scouting locations as an option to do that, but 
that option would come with upfront costs. 
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The meeting adjourned at 12:15 p.m. 

Respectfully submitted, 

 

Kris Picard-Wambolt  

Secretary 

 

 

  

 


