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Curriculum Committee Meeting Minutes  
The Curriculum Committee of the Ellington Board of Education met on Wednesday, 
April 17, 2019 in the School Administration Building.  
 
Attendees:  
Administrative Team Members: Superintendent Scott Nicol, Mr. John Collins, Mr. Brian 

Hendrickson, Ms. Michele Murray, Ms. Rebecca Aldred, Mr. John Guidry, Mr. Michael 
Nash. 

Board of Education Committee Members: Mr. Gary Blanchette, Dr. Michael Young (Chair),  
Ms. Marcia Kupferschmid, Ms. Tracey Kiff-Judson. 

 
Call to Order: The meeting was called to order at 5:34 PM by Dr. Young (Chair).  
 
AGENDA 
 
1. Review and Discuss EDUInnovate Grants  
 
Superintendent Nicol was recognized to discuss the first set of grants to be supported by 
EDUInnovate. Dr. Nicol first discussed his memo from April 11, 2019 to the committee 
(attached) detailing the goals and process that the committee adopt with regard to 
EDUInnovate proposed grants, with the purpose to prepare its recommendation to the full 
board. On this occasion the committee was asked to consider 5 grants selected by 
EDUInnovate for funding. Dr Nicol reported that these selected 5 proposals had been 
reviewed by his administrative team for budget implementations and suggested there 
would be no implications for the board to consider. 
 
Ms. Kiff-Judson asked about the equitable distribution of adopted grants among schools 
with this current group weighted toward only 1 elementary school, Crystal Lake(n=2) 
Ellington Middle School (n=1) and Ellington High School (n=2) .  The committee discussed 
equity across schools and how the process might encourage grants from multiple schools 
and consider how grants to one school might also benefit others, as part of the process.  
Mr. Guidry mentioned a similar process regarding renovation of 3 rooms after having 
received requests from 15 rooms seeking support, as an example as how the process may 
grow to incorporate these EDUInnovate grant opportunities into existing budgeting 
discussions and processes. 
 
Moved to recommendation to the full board the acceptance of these 5 projects.  



1st: Mr. Gary Blanchette 2nd:  Ms. Kupferschmid Vote: Unanimously approved.  
 
2. EMS/EHS Master Scheduling Updates  
 
Mr. Guidry was recognized to update the committee on adoption of a new high school 
master schedule.  Mr. Guidry described the process and status, reporting how over 30 
different stakeholders have been involved, starting with his October 2018’s initial 
suggestions for the straight 8 schedule (see attached). Mr. Guidry reported that several of 
these information exchanges provided input that resulted in revisions to the schedule 
proposal. The current version has every 3rd week that includes “doubles” on Tuesday and 
Thursday that include 88 minute periods that could accommodate labs or other extended 
activities. The current proposal has a lunch during 6th period (similar to the existing 
schedule) and 42-minute regular periods. Dr. Nicol endorsed this process and the resulting 
revised schedule, acknowledging that the high school was exercising its prerogative to 
adopt a schedule based on its own processes, goals and needs. A simpler schedule, like the 
proposed one, was deemed to fit better in terms of ease of constructing a Master schedule, 
supporting the student TA program, enabling itinerant staff sharing with the middle school, 
and providing opportunities to easily interface with the local community to offer 
innovative courses. The schedule revision process is on the way to having the current draft 
become the fall 2019 schedule. 
 
Next, Mr. Nash and Ms. Murray presented a proposed revised Middle School schedule 
(attached).  This revised schedule would retain the same 7 period day and adopt a 6 day 
rotation, with some restructuring of the classes to enable increased programming and 
STEAM courses, now referred to an A/B schedule. As an example, there would be more 
time specifically in music and computers.  The process involved teachers and staff, 
particularly the unified arts and physical education teachers. The committee discussed how 
the change might positively impact students interested in both band and chorus. As the 
process continues, communication with parents will focus on how the changed schedule 
might affect students who typically were scheduled into a study hall, which will no longer 
exist in the revised schedule. The committee asked if there might be staffing implications 
from the changes, in areas such as music or computers. The change should allow some 
updates to the curriculum, but there would be no implications to staffing. 
 
3. Update on District Data Work  
 
Mr. Hendrickson was recognized to provide an update to the decision making process to 
replace current students administration software (Rediker) with an updated service when 
the current contract expires in 2020. Mr. Hendrickson began his update by linking to the 2 
prior discussions of revised schedules (above), noting how the impacts of such proposed 
changes in master schedules might be tracked with improved data services. Mr. Collins 
described the goals for revising and updating the district’s data systems, and noted that his 
team has narrowed its focus to 2 options: Powerschool vs. Infinite Campus. The committee 
viewed part of a Powerschool video describing the value of assessment dashboards, 
calpads, and parent portals, for admin, teachers, students and parents to automate data 
entry and receive more comprehensive and timely data summaries and visualizations. The 



hope is to build the basis for housing common formative assessments and other relevant 
student information upon which administrators, teachers, parents and even students 
themselves can be making decision about learning. The committee discussed how the 
process to select this new tool should involve an inclusive process within the district and 
communication with peer districts. 
 
The committee heard of some of the limitations of the current system and how a new 
system might address those issues. Unit assessments currently entered from different 
sources and often by hand and these processes could be automated in the new system to 
provide much more timely feedback (including historical data) for teachers and other 
stakeholders. A new system might also integrate nursing and lunch status, which are 
currently handled by separate software, thus reducing the need for multiple systems. 
 
The committee discussed how some analytics or server log data might help analyze the 
impact of the change to a new system. The committee also discussed if there were cost or 
policy implications and using a system that relied on 3rd party cloud data services. 
 
Adjournment  
The meeting adjourned at 3:15 PM.  

 

1st: Mr. Gary Blanchette  2nd: Ms Kupferschmid Vote: Unanimously approved.  
 

Minutes respectfully submitted by:  
 
 
__________________________________________________________  
Michael Young, Curriculum Committee Chairperson  

 
 

 


