
BOARD OF EDUCATION 

Ellington, Connecticut 

 

May 6, 2019 
 

A special meeting of the Ellington Board of Education was held on Monday, May 6, 2019 in the 
Board of Education Conference Room in the School Administration Building. 

Present were: Mr.  Blanchette and Mr. Young; Ms. Kiff-Judson, Dzen, Nord, Kupferschmid, 
Socha and Picard-Wambolt; and Dr. Scott Nicol, Superintendent of Schools, Mr. Brian 
Greenleaf, Director of Finance and Operations and Mr. Brian Hendrickson, Assistant 
Superintendent. 

Special guests from DRA Architects were present.  

The meeting was called to order at 6:08 p.m. by Tracey Kiff-Judson. 

Agenda Items: 

1. Continued Discussion of Facilities Study 

Mr. Greenleaf presented a brief recap of the work to date: 

 The facilities study was conducted due to projected increasing student enrollment, aging 
school infrastructure, and the ability for the facilities to meet the needs of the academic 
programing. 

 Over the past eight months there have been five facility study committee meetings, three 
public community forums and four Board of Education meetings regarding the study. 

 Significant resources regarding the study are posted on the website.  

 The no construction option and three other options were reviewed. 

 The state context in terms of funding was discussed.  The number of funded projects has 
decreased as has the value of proposed projects in terms of reimbursement. 
 

Ms. Kiff-Judson inquired about increased state reimbursement if creative shared services programs 
could be developed.  Dr. Nicol explained that he is working on some creative partnerships – not 
regionalization – but shared services that may result in a significantly higher reimbursement rate from 
the state – maybe as high as 80%.  He explained that this is not a guarantee but the administrative team 
will continue to explore creative ways to keep costs down. 
 
DRA recommended option 3 as the most effective utilization of the existing facilities.  Option three 
would renovate or build a new Windermere, build a new high school, move the middle school to the old 
high school, and use the old middle school for town/school district programing.    The elementary 
schools would be K – 5 and the middle school would serve grades 6 – 8. 



 
Ms. Socha asked why the current high school is inadequate.  DRA explained that the high school is not 
currently inadequate but that in seven to eight years it will be.  DRA explained that the classroom are 
too small limiting small group self-directed learning, undersized auditorium, can’t renovate building to 
fit into state high school recommendations, no auxiliary gym which affects scheduling, late night 
practices, and sketchy compliance with science labs in regards to safety requirements.  The high school 
will likely exceed its capacity three to four years out.  The current high school would fit the needs of a 
grades 6-8 middle school. 
 
Ms. Socha asked about affordability of the projects.  Mr. Greenleaf reminded the Board that over the 
next five years the town is retiring a significant amount of debt.  The recommendation is to keep the 
bonding level the same to allow continuous infrastructure updates.  Mr. Greenleaf stated that when the 
town hires a new finance officer more detailed work will be done in this area. 
 
In regards to the facilities study executive summary it was suggested the document more clearly reflects 
the need for a new high school in eight to ten years and to put a specific date when referencing the real 
estate market rating on Zillow. 
 
Concern was expressed about the citizens not wanting to vote for expensive projects.  Mr. Greenleaf 
reminded the Board that it is premature to discuss a referendum other than tentative timelines and that 
in many cases, like South Windsor, multiple referendums are required. 
 
It was discussed that a phasing in approach with multiple referendums on each building project may be 
a good approach. 
   
Mr. Young inquired about communicating more complete financial value at the end of the project 
phases so that a true overall value can be determined.  For example, the district could have new and/or 
old buildings that vary greatly in value in terms of dollars.  This would impact the amount of funds to 
invest over a 3o year period.  
  
Mr. Blanchette stated the primary role of the Board is to determine the best course of action to educate 
the students.  He stated that it is the primary role of the Board of Finance is to determine how to pay for 
it. 
 
It was mentioned that more than likely the earliest a referendum could occur would be in 2020. 
 
Board members generally agreed that option 3 with a 6-8 middle school would be a concept worth 
exploring.  This reflected option three.  Also, the Windermere would most likely be the first priority. 
Ms. Socha explained she can’t buy something if she doesn’t know how it will be paid for. 

Dr. Nicol stated that the facilities study would be again discussed at the May 22nd Board 
meeting.  At this time, Board members could further discuss next steps. 

A motion was made to adjourn the meeting at 8:07 p.m.  

  1st.  M. Kupferschmid  2nd. J. Dzen 

VOTE: Unanimous.  The motion passed. 



 

      Respectfully Submitted,  

 

      Kris Picard-Wambolt 
      Secretary 


