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Board of Education 
Ellington, Connecticut 

June 17,  2020 

A virtual regular meeting of the Ellington Board of Education was held on Wednesday, 
June 17, 2020. 

Present were: Mr. Blanchette, Purcaro and Young; Ms. Dzen, Picard-Wambolt, Nord, 
Socha, Kupferschmid, and Underwood; Dr. Scott Nicol, Superintendent of Schools and 
Ms. Jaimee DelPiano, Student Representative.  

Administration present were: Mr. John Collins, Director of Technology; Mr. Brian 
Hendrickson, Assistant Superintendent for Curriculum and Instruction; Mr. Brian 
Greenleaf, Director of Finance and Operations; Ms. Jenn Hill,  Principal, Windermere 
School; Ms. Jen James, Assistant Principal, Windermere School; Dr. Kristy LaPorte, 
Director of Special Services and Mr. Mike Nash, Co-Principal, Ellington Middle School.  

Also in attendance: Ms. Holly Bronko,Teacher, Windermere School,  Ms. Jennifer 
Brown, Administrative Assistant to the Superintendent/Human Resources Coordinator, 
Mr. Tim McCluskey, Athletic Director, Ellington High School, Dhruv Suryadevara, 
Student, Ellington Middle School and Ms. Sara Varga, Teacher, Windermere School. 

The meeting was called to order at 5:02 p.m. by Mr. Purcaro, Chairperson. 

BOARD CHAIR REPORT 

Mr. Purcaro opened his report by thanking the many individuals who played an integral 
part in ensuring our graduating Class of 2020 had a graduation ceremony that was 
memorable and in person.  The individuals that were instrumental in the success of the 
event range from the local public health directors and public safety officials from both 
Ellington and Mansfield, as well as Board Members, Administration and Ellington High 
School staff and students. 

A brief financial update was given, local leaders have raised questions and not received 
any information or guidance from the state for our efforts to create a financial plan to 
prepare for how the upcoming budget year may be impacted by state aid.  Any 
adjustments, or reductions in State aid, at this point in time is unknown.  We will be 
making fiscally responsible decisions in regards to spending, only spending for a few  
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months at a time, until we are aware of the budgetary impact, to ensure we have money 
on hand if needed. 

A few Board Members have new appointments on committees including Ms. Dzen as 
the liaison on the Reopening Advisory Committee, Ms. Nord will be appointed to the 
Reopening Advisory Committee, Ms. Underwood to the Finance Committee and Ms. 
Picard-Wambolt to the EHS Assistant Principal search committee. 

SPECIAL RECOGNITIONS 

Jaimee DelPiano, Board of Education Student Representative 2019-2020 
 
Ms. DelPiano has served as the Board of Education Student Representative for the 
2019-2020 school year.  She represented the student body in such a respectable 
manner, always seeking the voice of her classmates and reporting on the variety of 
feedback in an honest and unbiased manner.  She will always be a part of the Ellington 
family. 
 
Dhruv Suryadevara, EMS 8th Grader, Prudential Spirit of Community Award Recipient 
 
Mr. Nash, Co-Principal of Ellington Middle School, stated that Dhruv has received the 
Prudential Spirit of Community Award, a reward that is presented to one middle school 
student in the state each year.  He was recognized for this award for his volunteer work 
with FoodShare, which he was inspired to help those who are affected by hunger from a 
trip he took to India.  

CITIZENS AND STAFF FORUM 

No one addressed the Board. 

CONSENT AGENDA 

Ms. Purcaro asked if anyone wished to remove any item from the Consent Agenda. 
Consent Agenda items one through six were adopted. 

1. Approval of the minutes from the May 20, 2020 Regular Meeting. 
 

2. Acceptance of the resignation of Rebecca Aldred, Assistant Principal at 
Ellington High School, effective June 30, 2020. 
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A motion was made to approve the Consent Agenda as presented. 

1. M. Young 2.  M. Kupferschmid 

VOTE: Unanimous. The motion passed.  

REPORT AND DISCUSSION ITEMS 

Special Reports 

Windermere Elementary School: A Problem of Practice on Math 

Ms. Hill thanked the Board for their support during her first year as Principal in the 
district.  She also thanks Ms. Varga, Ms. Bronko and Ms. James for their work on the 
presentation and assisting to present tonight, as well as Ms. Powell and Ms. Bashaw 
who worked on the presentation, however, could not attend this evening. 

At Windermere, reviewing what is working well and learning how to build on that, is 
where focus of their Problem of Practice began. Stable SBAC scores, small group 
teaching, intervention supports, computer based assessments, developing enrichment 
opportunities across grade levels as well as strong relationships between classroom 
teachers and specialists are areas of strength at Windermere.  

Areas to be improved upon are the assessment scores, as they are not in alignment 
with SBAC performance and school based assessments and may not reflect true 
student performance, end of unit assessments in school do not match SBAC style 
questioning, the Bridges and Number Corner curriculum are designed to have eighty 
minutes per day of daily instruction, enrichment opportunities can be broadened as well 
as developing mathematics professional development. 

The focus of the Problem of Practice is how can they design their mathematics 
curriculum, instruction and assessments to meet the learning needs of all students K-6. 
A review of SBAC data for the school reflected that scores are relatively consistent, no 
dips in scores which reflects great classroom instruction, and no spikes in scores which 
reflects that enrichment opportunities should be reviewed and broadened. 

Looking closely at curriculum, resources and assessments provided some areas in 
need of improvement including pacing of the Bridges curriculum, curriculum assessment 
do not align with SBAC performance therefore the post assessments are not as helpful 
they could be identifying students with intervention needs or gap students, and 
differentiation for all students. Continuing to explore creative ways to support all student  
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needs is a priority and the skills that are being developed and utilized during distance 
learning will provide great support moving forward.  

Reflecting on the work that has been done to date includes compacting the Bridge 
curriculum, working closely with specialists and interventionists with WIN Blocks, 
providing information and data to all teachers for gap students, and creating enrichment 
activities for students.  

Windermere teachers did an excellent job with creating math lessons during distance 
learning with SeeSaw as well as utilizing virtual manipulatives, google classroom and 
one on one meetings. 

EPS Fall 2020 Recovery - Reopening Advisory Committee  

Dr. Nicol reported that the first meeting of the Reopening Advisory Committee has taken 
place and the group consists of parents, students, Board of Education members, 
teachers, staff and administrators.  

The group will be providing advice and perspective to the administration as the work on 
the reopening process. An important part of the reopening work is communication out to 
the community, it needs to be mindful and strategic.  

Next steps include administration presenting on different topics and communication to 
be sent out to the community to let them know there is a website dedicated to the topic. 

Regular Committee Reports 

Communications 

Dr. Nicol reported on the agenda items that were discussed at the last meeting.  The 
role of the committee in the reopening in the advisory committee is to be determined 
right now, but at some point down the road they will be a source of communication to 
support and enforce the work that will be done. 

Our videographer Alan Rudt was invited to the meeting, he is currently working on the 
convocation video and we asked him for input on how we can take Behind the Scenes 
with the BOE to the next level.  

Current survey approaches were discussed as well, Mr. Hendrickson stated that one 
avenue the committee would like to explore is surveying graduates on how Ellington has 
prepared them for college while they are in their first semester of college.  That is a new 
approach, working on looking how we can approach that survey in the future. 

 



ELLINGTON BOARD OF EDUCATION MEETING - JUNE 17, 2020   2689 

 

Student, teacher and parent surveys were also discussed, Panorama is a tool utilized 
for those surveys and it was reviewed for the committee. 

The committee would like to have a communications plan for the district, a goal is to get 
a general format and template completed by the fall, to ensure we have an annual  

communication plan that is effective.  This will be a standing agenda item for the 
committee. 

Policy 

Committee Chair Picard-Wambolt reported that the committee met on Monday and had 
two discussion iems, one was a continuation of the draft bylaw 9328 Attendance via 
Electronic Equipment/Live Streaming Meetings for us to review.  Dr. Nicol and Attorney 
Meuser developed the draft policy and reviewed it extensively.  Some concerns 
included attending virtually when there is an in person meeting, an individual would 
need to disclose why they could not attend in person, there was concern in regards to 
privacy for Board Members and that language will be changed. 

Another concern is with a limitation that stated a Board Member could only attend a 
meeting virtually, if the meeting is in person, four times a year.  That limitation seems 
too restrictive, it will be waived.  

When an individual is attending a meeting virtually as it enters into Executive Session, 
the individual attending virtually will need to ensure that they are attending in a space 
where they cannot be heard or as private as they possibly can within reason. 

Second agenda item that was discussed was regarding implications to Title IX policy 
changes.  Title IX policies pertains to sexual harassment and sexual discrimination. 
Both needed updates due to the federal government updating the policies, massive 
changes have been made to the policies.  Timely response to incidents, grievance 
procedure, increase in training for the Title IX Coordinator, recording keeping guidelines 
are just a few of the many items that have been changed.  The committee will not be 
making any changes to the new policy language as it is federal law.  The takeaway from 
these changes is that it is a very cumbersome federal mandate that is adding additional 
work and dedicated hours to the workload of the Title IX Coordinator, Kristy LaPorte, 
and the Human Resources Coordinator, Jennifer Brown.  This law will take effect 
August 14, 2020 and our current staffing model does not have the capacity to 
implement these changes as required.  We will be looking at these policies again at the 
next meeting. 
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Curriculum 

Committee Chair Young reported that the committee met prior to the Board Meeting, 
there were three items on the agenda.  There was a workshop with the Center for  

School for administration and he was able to attend on behalf of the Board.  Curriculum 
will be affected as we go back to school, it will still be delivered in various forms of 
virtual learning.  

One agenda item that was discussed was how the district can build and improve upon 
the distance learning model that was utilized in the spring for next year if we need to 
implement it in the fall. 

Ms. McDermott reported on a teacher survey about distance learning.  Some positive 
results were that teachers enjoyed engaging with each other more as they utilized each 
other for resources and the support they received during the rapid change to the online 
model.  Some of the downsides reported were that teachers felt they could not connect 
with all students and that student to student contact was limiting as well, especially in 
the lower grades. 

The last item discussed was a draft expectation for teachers with distance learning for 
2020-2021, it is in early stages and will be continued to be reviewed and discussed. 

Finance 

Committee Chair Nord reported that Mr. Greenleaf will be sending out dates for next 
week to meet as a committee.  They will look at the end of year budget and any 
transfers that may be needed as well as an update on transportation. 

Operations 

Committee Chair Socha reported that a meeting will be held next week, Mr. Greenleaf 
will be sending out dates for that meeting.  She also reported that she will be getting out 
to the schools next week to learn about the cleaning protocols at the buildings. 

ADMINISTRATIVE REPORTS 

Superintendent’s Reports 

Dr. Nicol reported on end of year celebrations that took place at the schools to make the 
end of the school year a special time for students.  Great work by all the schools and 
staff.  
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An update on the EHS Assistant Principal search was provided, there were over one 
hundred applicants and the committee has narrowed down to five finalist candidates. 
The candidates have had their interviews with the administrative team and our halfway 
through the interviews with Board Members.  Thank you to the Board Members who 
have volunteered to be on the panel.  Dr. Nicol asked the Board to hold June 23, 2020 
as a date for a Special Meeting to appoint the two finalists if they are selected at the end 
of this week. 

The Administrative Retreat this year will be August 19th and 20th, please place a 
tentative hold on those days and we will send out a formalized time for the BOE portion 
of that event over the next few weeks. 

Directors’ Reports 

District Improvement Plan Progress 

Mr. Hendrickson reported on an update of the District Improvement Plan, the work 
started in August with the Administration Retreat, including new administrators, and new 
initiatives that took place this year including Seeds of Civility and Run, Hide, Fight.  Due 
to the school closure, a lot of the work in the District Improvement Plan and School 
Improvement Plans was interrupted, and the focus is planning going forward to support 
any gaps our students may have and ensuring all systems work together. 

COVID-19 Response Progress 

Mr. Hendickson stated that the teamwork across the district has been so impressive, 
from Information Technology, Business Office, Special Services and Integration 
Specialists have really supported the work that is being done with our teachers and 
schools with students. 

Summer In-Person Athletic Conditioning 

Mr. Tim McCluskey provided an update from the CIAC and their guidelines for in person 
athletic training this summer.  A plan is in place to implement the summer programs for 
Ellington Public Schools with Phase I starting July 6th. Phase I allows for in person 
training for groups that are no larger than five to ten athletes and the groups will remain 
static, same students in the same group throughout the program.  The coaches will 
wear masks and students will be social distance while training and will not need to wear 
masks while practicing social distancing.  Currently there are five coaches committed to 
running the sessions, the plan is to send communication to athletes that are signed up 
to play sports in the fall.  All athletes will be bringing a permission slip signed off by a  
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parent to participate as well as signing in every day confirming that they are symptom 
free.  

Summer School Distance Learning 

Dr. Krisy LaPorte provided an update on Summer School.  Surveys were sent out to 
staff and parents on the comfort level and had discussions with neighboring towns on 
the models they are utilizing for summer school.  The district has decided to utilize the 
distance learning model for summer school to prioritize everyone’s health at this time.  

Monthly Financial Update 

Mr. Greenleaf provided an update on the monthly financial report.  We are still on track 
to hit the target of returning just over $900,000 to the town, the report that was provided 
tonight includes the most recent payroll including the balloon checks to all teachers. 
There will be discussions next week at the Finance Committee on any impact to the 
budget regarding bus transportation negotiations. 

BOARD LIAISON REPORT 

CREC 

Mr. Blanchette reported that the last meeting consisted of many districts discussing 
possible plans for the fall, many of them had concerns about tablet and laptop 
distribution.  

Board of Selectmen 

Ms. Dzen reported that at the last Board of Selectmen meeting they spoke about 
moving forward with Infinite Vision as their new financial system for the town.  

Board of Finance 

Ms. Nord stated at the last Board of Finance meeting they discussed replacing an old 
pump truck, they will buy a demo instead of a new truck to help save about $125,000.  

CABE 

Mr. Purcaro stated that for the fifth year in a row, CABE has decided to freeze their 
dues.  For Board Chairs, and others wanting to participate, every week CABE offers 
check-ins related to COVID and other topics currently related to education. 

OLD/NEW BUSINESS 
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NONE 

A motion was made to add as action item #1 that the Board of Education accept, 
with regret and best wishes, the retirement request of Joy Senger, Van Driver, 
effective June 30, 2020. 

1st.  J. Dzen 2nd.  L. Nord 

VOTE: Unanimous.  The motion passed 

ACTION ITEMS 

1. A motion was made that the Board of Education accept, with regret and 
best wishes, the retirement request of Joy Senger, Van Driver, effective June 30, 
2020. 

1st.  J. Dzen 2nd.  L. Nord 

VOTE: Unanimous.  The motion passed. 

A motion was made to move into Executive Session to discuss the Superintendent's 
evaluation. 

1st. J. Dzen 2nd.  L. Nord 

VOTE: Unanimous.  The motion passed. 

The Board entered into Executive Session at 7:50 p.m. 

The Board exited out of Executive Session at 8:22 p.m. 

A motion was made to adjourn the meeting at 8:27 p.m. 

1st.  M. Young 2nd.  K. Picard-Wambolt  

VOTE: Unanimous.  The motion passed. 

Respectfully submitted, 

Kris Picard-Wambolt  

                      Secretary 

 


