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Board of Education 
Ellington, Connecticut 

 

September 25, 2019 

A regular meeting of the Ellington Board of Education was held on Wednesday, 
September 25, 2019 in the Library Media Center at Ellington High School. 

Present were: Mr. Blanchette, Purcaro and Young; Ms. Picard-Wambolt, Nord, Socha, 
Kupferschmid and Dzen; Dr. Scott Nicol, Superintendent of Schools and Ms. Jaimee 
DelPiano, Student Representative.  Ms. Kiff-Judson and Foster were absent. 

The meeting was called to order at 7:01 p.m. by Mr. Purcaro, Vice Chairperson. 

CITIZENS AND STAFF FORUM 

No one addressed the Board. 

CONSENT AGENDA 

Mr. Purcaro asked if anyone wished to remove any item from the Consent Agenda.  
Consent Agenda items one through seventeen were adopted.  

1. Approval of the minutes of the August 21, 2019 Regular Meeting 
 
2. Approval of the minutes of the September 11, 2019 Special Meeting 
 
3. Approval of the minutes of the September 12, 2019 Special Meeting 
 
4. Approval of the employment of Jonathan Bassett as a History Teacher at  

Ellington High School, effective August 26, 2019. 
 
5. Approval of the employment of Cariann Clemente as a part-time Special 

Education Aide at Windermere School, effective August 26, 2019. 
 
6. Approval of the employment of Megan Davis as a Preschool 

Teacher/Coordinator at Windermere School, effective August 26, 2019. 
 
7. Approval of the employment of Nikki DeMichael as an Elementary Teacher at 

Center School and Crystal Lake School, effective August 26, 2019. 
 
8. Acceptance of the resignation of Kenneth Gardiner as a History Teacher at 

Ellington High School, effective August 26, 2019. 
 
9. Approval of the employment of Erin Rogers as a part-time Kindergarten Aide at 

Windermere School, effective August 28, 2019. 
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10. Approval of the employment of Rebecca Kupferschmid as a part-time    

Kindergarten Aide at Crystal Lake School, effective August 28, 2019. 
 
11. Approval of the employment of Sarah Ludwig as a full-time Special Education 

Aide at Windermere School, effective August 28, 2019. 
 
12. Acceptance of the resignation of Sheri Shaw as Nurse Supervisor at Windermere  
 School, effective August 30, 2019. 
 
13. Acceptance of the resignation of Sharmishtha Pattanayak as a full-time Special  
 Education Aide at Windermere School, effective September 7, 2019. 
 
14. Approval of the employment of Ilsa Graf as a part-time Cafeteria and Recess 

Aide at Windermere School, effective September 16, 2019. 
 
15. Approval of the employment of Billie Wisneski as a part-time Special Education 

Aide at Windermere School, effective September 19, 2019. 
 
16. Approval of the employment of Stephanie Sprague as Nurse Supervisor at 

Windermere School, effective October 15, 2019. 
 
17. Approval of the employment of Andrea Maningas as a School Nurse at 

Windermere School, effective November 4, 2019. 
 

REPORT AND DISCUSSION ITEMS 

Special Reports 

District Improvement Plan/September 11 Workshop 

Mr. Brian Hendrickson reviewed changes that have been made to the District 
Improvement Plan per the feedback that was received at the September 11 workshop. 
Updates to the DIP include a revised format that aligns measures, highlights focus 
areas, as well as displaying the student cohort performance data in a diagonal fashion. 

Ms. Dzen commented on the decline in the 4th grade data and asked if we are focusing 
on that issue.  Mr. Hendrickson shared that conversations with administration around 
that area were started last year, it is a high priority area.  High quality teaching is a 
priority and they have used focus group feedback to ensure there is a real connection 
and engaging lessons. 

Dr. Young asked if any students are missing math that will be on the SBAC due to 
technical concerns.  Mr. Hendrickson stated he has had several conversations with 
Jenna McDermott, one of the Instructional Technology Specialist, to assess how we can 
better support technical skills at each grade level.  However Windermere student  
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performance increased this year and they did not take a different approach with 
technology. 

Ms. Socha inquired into supports for students that are academically advanced in certain 
content areas and how do we support them if they cannot advance an entire grade 
early.  Mr. Hendrickson stated that differentiation is a high priority, focusing on individual 
needs. Teachers work with Instructional Specialists to ensure curriculum scope and 
sequence are vertically aligned to support students in those situations. 

REGULAR BOARD COMMITTEE REPORTS 

Communication Committee 

The Communication Committee met on September 10, 2019.  Agenda items included 
Holiday and Cultural Observances and a review of the District Communication 
Template.  At the meeting, Dr. Nicol presented on school districts in the Tolland and 
Hartford counties that observed Rosh Hashanah and Yom Kippur.  Not many districts in 
Tolland County observe these holidays, more district in Hartford County observe them.  
It was discussed that these holidays can be added to the website so teachers are aware 
of when they are observed in other districts. 

Finance Committee 

The Finance Committee met on Thursday, September 19, 2019.  Mr. Pucaro reported 
that the first item of discussion from the committee is on the agenda as an action item 
tonight, the 2018-2019 balanced budget.  The balance of the 2018-2019 budget and the 
vote is to return the balance of $14,060.50 to the town’s general funds account.   

They also discussed 2018-2019 other funds accounts at the meeting.  Those include all 
accounts not in general funds including dental, open choice, restricted donations and a 
few others.  Talked about possibly creating a medical reserve account for self-insurance 
in the future. 

The 2018-2019 Student Activity Funds were reviewed. 
 
The 2020-2021 Budget Calendar was reviewed.  Mr. Greenleaf is in the process of 
implementing a new financial system, in order to support that process the Finance team 
is restructuring the Chart of Accounts to include more detail.  Ms. Nord inquired into the 
changes being made to the Chart of Accounts.  Mr. Greenleaf explained that they will be 
adding department codes and pushing out expenditures currently held at Central Office 
to schools when those expenses are school expenses, giving Principals more control of 
their own budget. 

The 2020-2021 Budget Guidelines were also reviewed at the committee meeting.  Mr. 
Greenleaf informed the Board that the budgets are now posted on the website, he 
asked they please review and provide feedback on how they are presented.   
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Ms. Picard-Wambolt asked for clearer guidelines during the budget presentation as 
often times it is not easy to follow along in the book.  Mr. Greenleaf agreed and stated 
he will make changes to the book so it is easier to follow. 

A procurement card system was also discussed at the committee. Mr. Greenleaf 
provided a brief overview of what that entails and the benefits it may bring to the district.  

ADMINISTRATIVE REPORTS 

Superintendents Reports 

Superintendent’s Goals 

Dr. Nicol reviewed his Superintendent Goals for the 2019-2020 year.  Dr. Nicol shared 
that he worked on the goals with his leadership team and they are aligned to the District 
Improvement Plan and School Improvement Plans.  The template he provided reflected 
new language added after last year marked in red.  The new language is based on 
feedback from the Board of Education and stakeholders.   

Mr. Purcaro asked for clarification on the shared services language, Dr. Nicol stated that 
was in regards to collaboration with neighboring districts around items such as the 
school calendar, to incorporate more teacher voices and to align the calendar to 
neighboring districts where many of them reside. 

Ms. Socha asked for clarification on the goal focusing on the alignment of elementary 
schools curriculum, program and messaging, she questioned if that would get in the 
way of each school keeping their own identity.  Dr. Nicol explained that ensuring 
alignment across the schools would not hinder their individual identity, for example there 
is mindfulness incorporated in each of the schools, but they have their own unique and 
special ways of implementing mindfulness in each building. 

In regards to the goal regarding the enhancement of safety and security, in particular 
the implementation of Run, Hide, Fight, Ms. Picard-Wambolt brought up the upcoming 
town-wide emergency drill and asked if the district is involved in it.  Mr. Greenleaf stated 
the State Police use this drill to practice clearing halls and rooms and will be taking 
place at Ellington High School on October 19, 2019 at 7:00 a.m.  Mr. Prenetta, the EHS 
Drama Teacher, will have twenty students acting as victims in the drill. Reunification drill 
will not be taking place on this date as that plan is still being developed. 

In regards to Run, Hide, Fight drills, Ms. Socha asked if students would be aware in 
advance that the drills would be taking place.  Mr. Greenleaf stated that they will not 
know in advance, but when the drill takes place the announcement will state that is a 
drill. 

Ms. Nord raised the question as to the emotional needs of students as the Run, Hide, 
Fight drills are being introduced to them.  Mr. Hendrickson stated that emotional support 
will be provided with counselors and psychologist and that the emotional well-being of 
the students will be at the forefront of the issue, not as an after effect.   
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Mr. Young added that he would like the administration to pay particular attention to our 
growing emerging bilingual population as we want to ensure they understand all drills.   

Dr. Nicol stated that the Superintendent Goals as presented will be an action item in 
October. 

Cyber Security 

Dr. Nicol reminded the Board of the memo provided by Mr. Collins and that Cyber 
Security will be a presentation at a future meeting. 

Mr. Purcaro would like to see response plan to potential breaches during the future 
presentations. 

CSDE Performance Matters – Mindset and SBAC 

Dr. Nicol shared that last year during a Superintendent Network visit to Crystal Lake 
School the group was involved in a Problem of Practice around mindset and SBAC led 
by Dr. Nash-Ditzel and her team.  The school has been consistently working on that 
focus area all year and Dr. Nash-Ditzel, Ms. Julie Varney and Mr. Hendrickson 
submitted a proposal to the State Department to present at the CSDE Performance 
Matters Conference on this work and it was accepted.  

CAPSS Women in School Leadership 

Dr. Nicol shared that on the EPS administrative team there are more women than men 
in the district and he was proud that at the CAPSS Women in School Leadership 
conference there were twenty-five total participants and five of the participants were 
Ellington Public School leaders. 

Seeds of Civility 

Dr. Nicol shared the final document that will be displayed in all schools and town 
buildings. 

Directors’ Reports 

Social/Emotional Trauma Web Page 

Mr. Brian Hendrickson and Dr. Kristy LaPorte presented the webpage for 
social/emotional trauma resources for the district. They shared that the school 
psychologists worked on gathering the resources together and worked with John Collins 
on creating the page.  The webpage also contains YouTube videos and community 
resources as well and they worked in conjunction with Diane Lasher-Penti at Ellington 
Youth Services for the community tab. 

School Psychologists will be updating the resources year round as they are constantly 
working with relevant issues. Communication will also be sent out to families and the  
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town when the webpage is live. Schools will be reviewing the webpage at upcoming 
faculty meetings as well. 

Ms. DelPiano added that she felt the students will respond favorably to the website 
because most students feel too uncomfortable going to the counselors in school. 

Ms. Picard-Wambolt asked if we can add more specific resources to our LGBTQ 
community.  Mr. Hendrickson and Dr. LaPorte said that the resources are included, 
however they will make them more prevalent for that topic on the page. 

Facilities Update 

Mr. Greenleaf provided an update on the Windermere building project.  He received ten 
bids today from architects, they will be narrowed down to three and the final three will 
be interviewed at the Operations Committee next month.  The analysis provided by 
architects will address the fiscal and academic needs of the building and district.  Mr. 
Greenleaf stated that we are starting communications with the State Department early 
in the process so they are aware throughout the project. 

Mr. Young brought up the topic of space and learning and that the board needs more 
information on such topics so they can make more informed decisions.  Mr. Greenleaf 
stated that the architects are looking at academic design trends and that the process 
happens in a progressive manner for details.  At this stage it is not broken down into 
details of smaller spacing design but large scale spacing as a general outline for 
locations of classrooms, parking and gymnasium. 

The Long-Term Facilities Study will have a town-wide meeting in October that includes 
the Board of Education, the Board of Selectmen, Board of Finance, Planning and 
Zoning and other key stakeholders.  Several Board members thought it might be best to 
move the meeting to after the November election takes place so the new members of all 
boards can be present.  Dr. Nicol stated that he will find a date after the elections and 
communicate it with the Board as soon as possible. 

Enrollment Update 

Mr. Hendrickson and Mr. Greenleaf provided a brief update on enrollment.  
Kindergarten is still a large class at 195, this is larger than the previous last eight years 
which was an average of 180.  We still have a low number of placements outside of 
home zones.  As of September 20 there were 2,700 students. 

There is still work to be done regarding the impending racial imbalance to ensure we do 
not hit that threshold of 15%,  Mr. Greenleaf stated that in the memo he has laid out the 
information in regards to the work to be done with the State. 

BOARD LIASION REPORTS 
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CREC 

Mr. Blanchette stated there is going to be big turnover in CREC’s council, a lot of people 
up for election or up for a different position in town.  The board chair will be changing as 
well.  There has been fluctuation in a few towns in Open Choice numbers.   

EDUinnovate 

Ms. Dzen reported that the annual meeting is tomorrow evening from 7:00 – 8:30 p.m. 
and to reach out to her if you would like details on location. 

CABE 

Mr. Purcaro stated that the Executive Committee will also be experiencing changes due 
to the elections as well.  He reminded the group of the upcoming CABE/CAPSS 
conference taking place on November 15th and 16th if anyone would like to register. 

Student Representative Report 

Ms. DelPiano reported on the feedback from the new class offered at the High School, 
American Sign Language.  Students found it to be more challenging because they 
couldn’t talk as much but they enjoyed the class. 

Students are getting used to the new schedule, there was some complaints at first, but 
now there is more positivity. The new leadership at the High School this year has led to 
a new positive environment and students are happy with that and has helped with the 
changes made to the schedule. 

ACTION ITEMS 

1. A motion was made that upon the recommendation of the Policy Committee the 
Board of Education hold a second and final vote to adopt the Ellington Public 
Schools Revised Policy 6142.10 - School Wellness Policy, as presented. 

 
  1st.   K. Picard-Wambolt  2nd.    L. Nord 
 
VOTE:  Unanimous.  The motion passed. 
 
2. A motion was mas that upon the recommendation of the Policy Committee, the 

Board of Education hold a second and final vote to adopt the Ellington Public 
Schools Revised Policy 5144.4 - Physical Exercise and Discipline of Students, as 
presented. 

 
  1st.  K. Picard-Wambolt  2nd.  J. Dzen 
 
VOTE: Unanimous.  The motion passed. 
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3.  A motion was made that upon the recommendation of the Policy Committee, the 

Board of Education hold a second and final vote to adopt the Ellington Public 
Schools Revised Policy 5114 - Suspension and Expulsion, as presented. 

 
VOTE: Unanimous.  The motion passed. 
 
4. A motion was made that upon the recommendation of the Policy Committee, the 

Board of Education hold a second and final vote to adopt the Ellington Public 
Schools Revised Policy 3542.43 - Food Service, Charging Policy, as presented. 

 
  1st. K. Picard-Wambolt  2nd.  J. Dzen 
 
VOTE: Unanimous.  The motion passed. 

5. A motion was made that the Board of Education approve the Ellington Middle 
School Grade 8 trip to Washington D. C. from June 1, 2020 - June 4, 2020, 
subject to the conditions as outlined in Board Policy #6153. 

 
1st. K. Picard-Wambolt   2nd.  J. Dzen 

 
VOTE: Unanimous.  The motion passed. 

 
6. A motion was made that the Board of Education formally adopt the 2019-2020 

District Improvement Plan as presented by the administration. 
 
  1st. M. Kupferschmid    2nd. J. Dzen 
 
VOTE: Unanimous.  The motion passed. 
 
7. A motion was made that the Board of Education, as recommended by the 

Finance Committee, approve  the  final  expenditures  and  transfers  and  to 
finalize the Board of Education Operating Budget for the 2018-2019 school year 
in the amount of $38,287,300.50. 

 
  1st. L. Nord    2nd. M. Young 
 

DISCUSSION:  Mr. Purcaro stated that this number reflects the $14,060.50 surplus that 
will be returning back to the General Funds of the town. 

VOTE: Unanimous.  The motion passed. 

8. A motion was made that the Board of Education, as recommended by the 
Finance Committee, approve the 2020-2021 Board of Education Budget 
Calendar. 
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1st. J. Dzen    2nd.  L. Nord 

VOTE: Unanimous.  The motion passed. 

9.  A motion was made that the Board of Education, as recommended by the 
Finance Committee, approve the 2020-2021 Board of Education Guidelines. 

  1st.  L. Nord    2nd. M. Kupferschmid 

VOTE: Unanimous.  The motion passed.  

At 9:06 p.m., a motion was made to enter into Executive Session to discuss 
memorandums of understanding for various bargaining units and invite Dr. Scott Nicol, 
Superintendent of Schools and Mr. Brian Greenleaf, Director of Finance and 
Operations. 
 
  1st. L. Nord    2nd.  J. Dzen 
 
VOTE: Unanimous.  The motion passed. 
 
The Board came out of Executive Session at 9:21 p.m. 
 
A motion was made to authorize the Superintendent of Schools to enter into a 
memorandum of understanding with the Ellington Education Association regarding 
corrections to the contract for hourly stipend rates (e.g. summer curriculum/summer 
employment, homebound instruction, etc.). 

  1st. L. Nord    2nd. J. Dzen 

DISCUSSION:  Board requested for administration not to use “etcetera” in future 
motions.  

VOTE: Unanimous.  The motion passed. 

A motion was made to authorize the Superintendent of Schools to enter into a 
memorandum of understanding with the Ellington Education Association regarding the 
addition of a stipend for a Mock Trial advisor at Ellington High School.  

  1st. L. Nord    2nd. M. Kupferschmid 

VOTE: Unanimous.  The motion passed. 

OLD BUSINESS/NEW BUSINESS 

Dr. Nicol updated the Board on the changes implemented due to the recent mosquito 
detection of EEE in South Windsor.  Dr. Nicol conferred with administrators and sent out 
communication to families about potential changes to the athletics schedule. He will be 
monitoring the situation and making adjustments as needed. 
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An update on the volunteer process for background checks will be provided in detail at 
the next meeting.  In the meantime Jennifer Brown will be reaching out to volunteers 
who submitted background checks this year and offering refunds if it is a financial 
hardship for families. 

A motion to adjourn was made at 9:28 p.m. 

  1st. K. Picard-Wambolt  2nd. M. Young 

VOTE: Unanimous.  The motion passed. 

       Respectfully submitted, 

 

       Michael Purcaro 

       Vice Chair 

 

 


