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Board of Education 
Ellington, Connecticut 

April 22, 2020 

A virtual regular meeting of the Ellington Board of Education was held on Wednesday, 
April 22, 2020. 

Present were: Mr. Blanchette, Purcaro and Young; Ms. Dzen, Picard-Wambolt, Nord, 
Socha, Kupferschmid, Underwood, and Mullin; Dr. Scott Nicol, Superintendent of 
Schools and Ms. Jaimee DelPiano, Student Representative.  

Administration present were: Mr. John Collins, Director of Technology; Mr. Brian 
Hendrickson, Assistant Superintendent for Construction and Instruction; Ms. Jennifer 
Hill, Principal, Windermere School, Mr. Brian Greenleaf, Director of Finance and 
Operations; Mr. John Guidry, Principal, Ellington High School, Dr. Kristy LaPorte, 
Director of Special Services and Mr. Michael Verderame, Principal, Center School. 

Also in attendance: Ms. Jennifer Brown, Administrative Assistant to the 
Superintendent/Human Resources Coordinator, Ms. Taylor Parker, Teacher - Center 
School, Ms. Lindsay Stellar, Director of Food Service, Ms. Clarissa Welti, Senior - EHS, 
Ms. Katelin Johndrow, Senior - EHS, Ms. Erin Hallisey, Teacher - Center School, Ms. 
Lisa Schumacher, Teacher - Center, Ms. Krista Hespeler, Teacher - Center, Ms. Maura 
Klescewski, Teacher - Windermere, Cheri Murphy - Teacher- Windermere School, Cate 
Hatt, Teacher - Windermere, Mr. Mark Mahler, Teacher - EHS and EEA Union 
President, Ms. Lauren Smaglis, Teacher - Center School and Ms. Deb Hurlburt, 
Teacher - Windermere School. 

The meeting was called to order at 5:12 p.m. by Mr. Purcaro, Chairperson. 

BOARD CHAIR REPORT 

Mr. Purcaro opened his report by greeting staff and families and wishing them a Happy 
Wellness Wednesday.  Covid has changed or touched everyone in different ways and 
he led a moment of silence for those who have lost loved ones due to COVID-19. 

There has been a financial impact to those in the community due to the pandemic and 
we have been working closely with the town, the Board has contributed significantly to 
ensure the financial impact is minor to the community. 

Seniors have worked their whole educational career for graduation, tonight Mr. Guidry 
and student representatives will present on options for graduations.  It is important to  
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the Board and the Superintendent that we make this a very special graduation for our 
students. 

SPECIAL RECOGNITIONS 

In honor of Board of Education Member Recognition Month, Ms. Cannon, music teacher 
at Crystal Lake, put together a student musical performance for the Board Members. 

CITIZENS AND STAFF FORUM 

● Ms. Jennifer Kerstetter, 279 Windsorville Road 

As a parent of a graduate of the Class of 2020, I first want to say to the 
graduates, WE ARE PROUD of YOU!! We are proud of ALL the 
accomplishments that you have made throughout your many years of 
school. Whether it was in academics, sports, fine arts, community service, 
or employment. You have been thrown into a world of unknowns over the 
past 6 weeks. You have been successfully navigating more online classes 
than the average college student, and are doing so with flexibility and 
grace. We see that and we continue to be proud of you. 
 
This is not how you expected to go through the end of your senior year, 
and we recognize that. You have missed out on the end of your winter 
sports seasons, your spring sports seasons, and possibly many more 
events at this time. Therefore, I am urging the Board of Education to not 
make quick decisions about canceling (or holding virtually) important 
senior year events, such as prom and graduation. While I do realize and 
appreciate that prom was pushed to 5/25, restrictions on gathering size 
may still not be lifted by that date. Please think about alternative dates for 
both, even if it requires a date further into the summer, when restrictions 
have been relaxed. 
 
It is my opinion that ALL of the graduating seniors need to have a voice in 
this decision, not just the handful of representatives that may be "present" 
at the meeting today. Perhaps, think about sending out a survey to both 
the senior students and their parents, just like you have done with the 
distance learning surveys. The Class of 2020 has worked too hard, for too 
long not to be celebrated appropriately. Thank you for your time and I 
hope everyone is doing well. 
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● Ms. Cate Hatt, Teacher, Windermere Schools 

Ms. Hatt spoke on behalf of some of the Windermere teaching staff, with 
the pandemic happening, now more than ever our students need us to 
advocate for them. Teachers at Windermere participated in a survey and 
the survey showed that their concern around withdrawal of support to 
teachers with the elimination of district positions that occurred for this year 
and the proposed changes for tier 1 and 3 students next year.  With 
student needs continuing to increase, pull-out intervention is beneficial 
and 97% of staff at Windermere thinks that reducing that model will 
negatively impact support.  

● Mr. Mark Mahler, Teacher, Ellington High School and EEA Union President 

On behalf of teachers, I want to thank the parents, administrators and 
Board for their support during these uncertain times.  I know you will 
consider our students’ and district’s needs first and foremost as you 
undertake the difficult task of setting the budget for the upcoming year.  I 
know it won’t be easy, but I also know our collective interest of providing 
the highest quality public education for our students will see us through 
this crisis.  

CONSENT AGENDA 

Ms. Purcaro asked if anyone wished to remove any item from the Consent Agenda. 
Consent Agenda items one through four were adopted. 

1. Approval of the minutes from the March 25, 2020 Regular Meeting. 
 

2. Approval of the minutes from the April 3, 2020 Special Meeting. 
 

3. Approval of the employment of Devon Covert as a Custodian at 
Windermere School, effective March 30, 2020. 
 

4. Approval of the employment of Andre Garant as a full-time Special 
Education Aide at Crystal Lake School, effective March 30, 2020. 

REPORT AND DISCUSSION ITEMS 

Special Reports 
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2020 Graduation Ceremony Planning 

Ms. Dzen opened the conversation by remarking that planning for graduation did not 
just start, planning for this event occurs throughout the entire year.  This year’s 
graduation will need a spin to it, putting together an event that is once in a lifetime is 
important.  It is essential for staff to help shape these young pioneers, the seniors need 
to experience that rite of passage. 

Ms. Mullin, Communications Committee Chair, added that the Communications 
Committee had an incredible meeting with Mr. Guidry and the students the other night 
and it is so important for us to have student voice in this planning. 

Mr. Guidry, joined with senior students Jaimee DelPiano, Katelin Johndrow and Clarissa 
Welti, opened their presentation stating how important it is to have a graduation that is 
meaningful, impactful and positive.  If we return to school in May, then we will have a 
regular graduation ceremony, currently the group is planning options for a ceremony if 
we do not return to school. 

Ms. DelPiano shared that they currently have four options that range from in person to 
virtual, in Ellington and in other towns, as well as options that include family members 
and those that do not.  The four options were presented at the Communications meeting 
on Monday and the option that was the favorite was to utilize both the soccer field and 
football field together to adhere to social distancing guidelines. 

Ms. Johndrow stated that they could utilize both fields to fit 185 students, each student 
in sections, three chairs per section for students and two family members.  This would 
allow students to walk across the stage and we can livestream the ceremony, music can 
be pre-recorded.  

Ms. Welti added that if there is inclement weather, the graduation can take place in the 
gymnasium at the High School.  Guests would not be able to attend as the gymnasium 
is not large enough to accommodate social distancing regulation and it could be 
livestreamed for family members.  

Mr. Purcaro thanked the students for presenting and asked them how many students 
they have reached out to and spoken to regarding these ideas, are the suggestions 
reflective of a bigger group?  The students have been talking to friends and friends of 
friends as well as parents, family members and peers. 

Dr. Nicol stated that the committee has been working hard on graduation and ensuring 
that the experience of students and families is taken into consideration.  We do not  
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know how things are going to evolve with social distancing guidelines, if students and 
families are excited about it, then we have done our job. 

A few questions were raised about the dates, the date has not been determined yet, 
however if the date is moved from June 5th, June 5th will still be the last day for 
Seniors. 

Next steps include for the Graduation Committee to work closely with Ms. Rusich and 
faculty members, continue to work on a modified version of a regular graduation 
ceremony.  Over the next few weeks we will continue to monitor guidance that comes 
out from the state and make modifications as needed. 

Superintendent’s Survey Results (April 2020) 

Dr. Nicol and Mr. Hendrickson presented on the Superintendent's survey results, the 
survey was sent to students, parents and teachers. In addition to surveys we put a live 
rolling feedback link on the website for parents, as of today we have 109 responses and 
those responses advise us through the distance learning environment. 

The presentation focused on two panorama surveys (June 2019 and Winter 2020) and 
a Distance Learning survey (March 2020).  

Some Social Emotional Learning Key Measures that stand out in the results include: 

● Grades 4-6 
○ Large increase with students feeling respected by peers 
○ Stress management levels has no change, looking into ways to increase 

that 
○ From a teacher’s perspective they are consistent with understanding 

expectations for student behavior from previous surveys 
○ Parents knowledge of student performance prior to report cards has also 

maintained it’s response level since last year 

Student and staff safety is always a concern especially now in digital learning. An 
initiative that was important to focus on was digital citizenship, Netiquette. A March 27th 
survey was sent to parents in regards to online learning.  One area to focus on based 
on those results is students being able to maintain a connection with each other.  

Another area of focus in the survey is the stress level of the high school students, we 
are working as a team with urgency to assist and support those students navigate their 
stress levels. The stress level has increased during the distance learning, 47% reported 
an increase during this time. 



  

ELLINGTON BOARD OF EDUCATION MEETING - APRIL 22, 2020 2658 

 

Teachers’ results from the March 27th survey reported that the greatest challenges they 
face with distance learning include making connections with all students, balancing work 
and home expectations, navigating technology, providing feedback to students as well 
as stress management. One way to assist teachers is sending out Teacher Tip Tuesday 
videos that help address their areas of challenges they identified in the survey. 

In the April 16th Superintendent Survey, we asked students from Grades 3-12 their 
opinions on their workload.  High school students reported they feel they have too much 
of a workload while middle school students reported they have just the right amount 
while some elementary students reported they have too little.  The parent perception of 
the workload seems to be that they feel their students may have too little, except for the 
high school where the majority of parents reported they feel it is just right. 

In order to support the elementary students that feel they could use more work, the 
team has put together a series of videos titled One Room Schoolhouse to provide 
supplemental activities. 

Lastly from the Superintendent Survey is concerns surrounding students meeting level 
learning expectations.  There is an increase in parents concerns about meeting grade 
level expectations since Distance Learning, majority of those increases occur at the 
elementary level.  

Key Takeaways from the surveys include: 

● Continue to listen to and act on student, parent, and teacher voice to improve 
delivery of distance learning (with special attention on graduating seniors and 
high school students) 

● Continue to work with teachers, students, and parents regarding wellness 
initiatives (including clearly articulation rationale of Wellness Wednesdays) 

● Continue to review and refine Netiquette and student behavior expectations and 
supports 

● Continue to discuss and plan for student academic and social-emotional needs 
upon return to school 

Center School: Distance Learning Implications on Math 

Mr. Verderame along with Ms. Parker, Ms. Lowe, Ms. Hallisey, Ms. Schumacher and 
Ms. Hespeler presented on Center School’s Problem of Practice.  They started the 
presentation with a short video for Board of Education Member Appreciation Month. 
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The focus of the Problem of Practice is Increasing Math Proficiency to Increase Student 
Achievement.  Achievement in mathematics, as measured by the SBAC, has been 
stagnant or trends slightly downward from grades three through six over recent years.  

As students’ math performance is reviewed each year, there are a few items that the 
team considers: 

● How and when are teachers made aware of their current students’ SBAC 
scores?  What do they do with them? 

● Are post assessment scores a valid measure for determining a need for 
intervention? 

● Would increasing available intervention services increase overall student 
performance? 

The team presented on technology training, WIN blocks and Number Corner Time and 
Pacing that was occurring prior to distance learning. The current numeracy specialists 
model includes a 1.0 FTE that does 35% coaching and a .6 FTE that does 100% tiered 
intervention. 

During distance learning the teachers have been providing instructional help videos 
using screencastify to support students completing assigned math work, held small 
group/1.1 video help sessions to meet specific needs of students and ensured frequent 
parent and student email communication to be responsive to changing student needs. 

To conclude the presentation, they reviewed a few additional items they incorporated 
this year: 

● Added SBAC type questions to daily math practice 
● Added SBAC language to math lessons 
● Added one or two SBAC questions to each end of unit assessment 
● Incorporated more technology tool use during math instruction 
● Scrubbed their “intervention criteria” to be sure we are providing appropriate 

supports. 

Regular Committee Reports 

Communications 

Committee Chair Mullin reported that the committee has been busy with graduation 
meetings and Behind the Scenes with the BOE video series.  The next video will be with 
John Collins about Chromebook distribution and what to do if you have an issue with  
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your Chromebook.  Another video coming out will be about EHS grading, testing and 
scheduling for next year. 

Dr. Nicol added that we are also continuing to look at our monthly communication 
template to carefully monitor how we communicate as a district and develop a 
consistent plan  

Operations 

Committee Chair Socha held a short meeting about the Windermere project and we are 
delaying the May referendum and taking a wait and see approach at the moment. 

Dr. Nicol added that, if the Board chooses, in the packet there is a draft communication 
to send to the citizens to let them know about the delay of the referendum and to 
explore a potential referendum in the Fall.  There is also a motion if the Board feels 
appropriate to vote on that tonight as well. 

Ms. Socha and other members felt that now is not the time to push forward the project 
on any scale and Mr. Purcaro recommended we schedule another meeting to explore 
further action. 

Finance 

Committee Chair Nord reviewed that at their last meeting they discussed building and 
coaching stipends.  Many teachers have thought of creative ways to continue their 
stipend work throughout distance learning. 

For a financial update we are estimating $500,000 as a return to the town and 
continuing to work on items on our Capital Improvement list and that will be additional 
money we could return to the town as well. 

Mr. Greenleaf added that they are currently tracking any direct expenses incurred in 
association with the COVID-19 pandemic and will work with the town to submit those 
funds for reimbursement from FEMA.  We are expecting additional funding from the 
State, however the timing on reimbursement and additional funding is unknown and 
may not impact the budget until next year. 

Ms. Nord stated that there are a few motions tonight that were recommended by the 
Finance committee including Healthy Food Certification and renewing Whitson’s 
contract. 
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Curriculum 

Committee Chair Young stated that in this age of distance learning curriculum has 
changed.  The options for grading at the different grade levels are varied and they are 
expecting some guidance from the State on that soon as well as guidance on 
professional development.  Since there are so many uncertainties they decided to not 
hold a Curriculum Committee meeting until after they receive State guidance. 

Policy 

Committee Chair Picard-Wambolt reported the Policy Committee meeting was canceled 
as there were no pressing issues.  

ADMINISTRATIVE REPORTS 

Superintendent’s Reports 

Dr. Nicol reported that unfortunately the Washington, D.C. 8th grade annual field trip 
has been canceled.  It is very disappointing as this is a great bonding trip for students 
and administration will continue to work on ideas as an end of year alternative events. 

The EHS National Honor Society has created a YouTube channel featuring student led 
instructional videos, for example how to wash a car.  Ms. Oullette and the students are 
doing a great job. 

We have not been able to hold regular Superintendent Office hours.  Monthly Dr. Nicol 
hosts open office hours at each school, so we will be starting weekly virtual cabinet 
office hours for all staff to be able to ask cabinet members any questions. 

Directors’ Reports 

Monthly Financial Report 

Mr. Greenleaf provided a slightly different budget update for the Board, it has a focus on 
what has been discussed at the Finance Committee and different estimates with school 
closures. 

BOARD LIAISON REPORT 
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Ellington Middle School 

Ms. Dzen reported that the Middle School is starting a virtual theme based lunch 
buddies program.  They will also be continuing their Zone Program, they are trying to 
run as many virtual programs to get kids back together again. 

Windermere 

Ms. Socha reported that the Windermere PTO ran a homegrown program, thank you to 
Dzen Gardens for donating the seeds. 

Finance 

Ms. Nord stated that on April 28 the Finance Committee and the Board of Finance will 
meet to set the budget, hoping there will be a zero mill rate increase. 

EDUinnovate 

Dr. Nicol and Ms. Kupferschmid attended the meeting last night.  When we start to work 
on innovative ideas for graduation, EDUinnovate would be happy to help with donations. 
We have halted the spring grant process, we will wait to see what happens over the 
next week or so, there may be teachers that want to put in applications for the May/June 
timeline for next year. 

OLD/NEW BUSINESS 

Dr. Nicol acknowledged all Administrative Assistants as it is Administrative 
Professionals Day and thanked them for all their hard work. 

Ms. Mullin brought up the suggestion that through the Communications Committee they 
could start thinking about appreciation gifts for teachers.  Mr. Purcaro mentioned that so 
many people, not just teachers, are working so hard right now, that we should recognize 
the work of all the groups, and look at it holistically.  

ACTION ITEMS 

1. Move that upon the recommendation of the Operations Committee, the Board  
of Education hold a second and vote to approve the Robert Tedford memorial plaque  
resolution. 
 

1st. J. Dzen 2nd. M. Underwood 
 
VOTE: Unanimous. The motion passed. 
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2. Move that upon the recommendation of the Finance Committee, the Board  

of Education vote to approve the 2018-2019 Food Service Financials.  
 

1st. J. Dzen 2nd. M. Young 
 

VOTE: Unanimous. The motion passed. 
 

3. Move that the Board, per the recommendation of the Finance Committee, 
approves the participation in the SDE Healthy Food Certification Program. 
 

1st. J. Dzen 2nd. K. Picard-Wambolt 
 

VOTE: Unanimous. The motion passed. 
 

4. Move that the Board, per the recommendation of the Finance Committee, 
approve the sale to students of food items that do not meet the Connecticut Nutrition 
Standards provided the following conditions are met: 1. The sale is in connection with an 
event occurring after the end of the regular school day or on the weekend; 2. The sale is 
at the location of the event; 3. The food items are not sold from a vending machine or  
school store. 
 

1st. J. Dzen 2nd. J. Mullin 
 

VOTE: Unanimous. The motion passed. 
 

5. Move that the Board, per the recommendation of the Finance Committee, 
approve the sale to students of beverages not listed on the state statute provided the 
following conditions are met: 1. The sale is in connection with an event occuring after the  
end of the regular school day or on the weekend; 2. The sale is at the location of the  
event; 3.  The beverages are not sold from a vending machine or school store. 
 

1st.   J. Dzen 2nd.  J. Mullin  

VOTE: Ayes: Blanchette, Dzen, Kupferschmid, Mullin, Picard-wambolt, Purcaro, Socha,         
Underwood, Young. Nay: Nord.  The motion passed. 

6. Move that, upon recommendation of the Finance Committee, the Board approve  
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the administration to enter into a renewal agreement with Whitson’s for the 2020-2021 
school year, pursuant to applicable statutes and regulations.  

1st. J. Dzen 2nd. M. Kupferschmid 

VOTE: Unanimous. The motion passed. 

7. Move to recommend to the Annual Town Budget Meeting acceptance of  
prepaid grants and funds fully reimbursable for the fiscal year commencing on July 1, 
2020 and ending June 30, 2021, and to appropriate the same to the Board of Education 
in a sum estimated at $3,139,517 as detailed on Exhibit B. 
 

1st. K. Picard-Wambolt 2nd. J. Dzen 
 

VOTE: Unanimous. The motion passed. 
 
8. Move that the Board of Education accept, with regret and best wishes, the 

retirement request of Cheryl Warriner, Teacher at Windermere School, effective June 30, 
2020. 
 

1st. J. Mullin 2nd. L. Nord 
 

VOTE: Unanimous. The motion passed. 
 

9. Move that the Board of Education accept, with regret and best wishes, the retirement  

request of Linda Cheesman, Special Education Aide at Windermere School, effective 
June 12, 2020. 
 

1st. J. Mullin 2nd. J. Dzen 
 

VOTE: Unanimous. The motion passed. 

CORRESPONDENCE/ROUNDTABLE 

A motion was made to adjourn the meeting at 8:34 p.m. 

1st.  K. Picard-Wambolt 2nd.  J. Mullin 

VOTE: Unanimous.  The motion passed. 
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Respectfully submitted, 

 

Kris Picard-Wambolt  

Secretary  


