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Board of Education
Ellington, Connecticut

April 21, 2021

A regular meeting of the Ellington Board of Education was held on Wednesday,
April 21, 2021, at 6:00 p.m. in the Ellington High School Cafeteria, 37 Maple Street,
Ellington, CT.

Present were: Mr. Blanchette; Ms. Dzen, Nord, Kupferschmid (via video conference),
Moser, Mullin, Socha and Underwood, and Dr. Scott Nicol, Superintendent of Schools.

Administration present were: Mr. John Collins, Director of Technology; Mr. Brian
Hendrickson, Assistant Superintendent for Curriculum and Instruction; Mr. Brian
Greenleaf, Director of Finance and Operations and Dr. Kristy LaPorte, Director of
Special Services.

Also in attendance: Ms. Jennifer Brown, Executive Assistant to the
Superintendent/Human Resources Coordinator; Mr. John Guidy, Principal of Ellington
High School; Ms. Michele Murray; Co-Principal of Ellington Middle School;
and Ayushman Choudhury, Appointed Board of Education Student Representative.

The meeting was called to order at 6:01 p.m. by Ms. Dzen, Chairman.

Pledge of Allegiance

SPECIAL RECOGNITION (00:07:19)

CAS/CABE Leader Awards

CAS Award Recipients
1. EHS - Ayushman Choudhury and Lauren Lagasse
2. EMS - Dylan McKee and Shloka Nathan

CABE Award Recipients

1. EHS - Nicholas DeBaise and Alyssa Inghilleri
2. EMS - Teagan Dieterle and Ella Hallett
(EMS Recipients)
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Ms. Murray introduced to the Board Mr. Scott Raiola, School Counselor at Ellington
Middle School and Ms. Christina Herrick, Language Arts Teacher at Ellington Middle
School to present the CAS Award recipients.

Mr. Raiola was pleased to introduce Dylan McKee from Ellington Middle School to the
Board. Mr. Raiola explained that Dylan was a deserving recipient of the CAS Award
from his role as Student Council President, achieving Student Society each marking
period at the middle school, competing as a three sport athlete and most importantly a
kind, welcoming person and he was very proud of his accomplishments.

Ms. Herrick introduced Shloka Nathan from Ellington Middle School to the Board.
Ms. Herrick stated that Shloka is a pleasure to have in the classroom, from her radiating
kindness, her role in making sure everyone feels included, and her inspiring nature. Her
academics have been excellent and Ms. Herrick congratulated Shloka in receiving the
CAS Award.

Ms. Murray introduced Mr. Matthew Ferraro, Social Studies Teacher at Ellington Middle
School and Mr. Daniel Harrigan from Ellington Middle School to present the CABE
Award recipients.

Mr. Ferraro was pleased to introduce Teagan Dieterle from Ellington Middle School to
the Board as an individual who demonstrated strong leadership and exceptional
character in and out of the classroom. Mr. Ferraro continued to speak about how
Teagan was an outstanding role model, an extremely hard worker, encouraged other
students, and exhibited kindness and positivity every day.

Mr. Harrigan presented Ella Hallet from Ellington Middle School to the Board.
Mr. Harrigan began to say that not only is Ella gifted and talented academically, she is
equally gifted and talented as a person. Mr. Harrigan continued that Ella was a strong
role model and exemplifies what it means to have pride at Ellington Middle School.

Mr. Guidry introduced the Board with Ellington High School award recipients, Lauren
Lagasse and Ayushman Choudhury.  Mr. Guidry described what each CAS and CABE
award was. The CAS Outstanding Arts Award program has existed for many years. The
award is designed to honor students who exhibit leadership and technical skills in the
performing and visual arts. Mr. Guidry stated that the Ellington High School student
Lauren Lagasse has demonstrated a passion for play writing and performing, was an
articulate creative leader, and very motivated with a positive attitude. Her
accomplishments from being president of the Opening Knight Players, an inductee to
the International Thespian Society, has written and directed the Statue Garden which
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was successfully performed in March at the Connecticut Drama Festival with all
Covid-19 guidelines in place. Mr. Guidry commended Lauren on all of her
accomplishments.

Mr. Guidry presented Ayushman Choudhury, who in addition to being the current
Student Representative for the Board of Education, is a highly ranked academic student
and a talented musician. My Guidry explained that Ayushman had begun piano lessons
at the age of four and clarinet at the age of ten with numerous invitations to perform at
Carnegie Hall. Ayushman has participated in the several EHS organized bands,
ensembles, and productions and recently created a virtual music lesson website for
middle and elementary students. Ayushman had been selected to regional, state and All
New England ensembles for the clarinet, and the All National Orchestra for the piano.
He has also volunteered at the Ellington Senior Center to play piano for the residents.
Mr. Guidry applauded Ayushman for his contributions to the Ellington High School
community.

Mr. Guidry requested Nicholas DeBaise and Alyssa Inghilleri, Ellington High School
CABE Award recipients to come forward. Mr. Guidry explained that the CABE Awards
represent overall leadership.

Mr. Guidry first introduced Ellington High School student Alyssa Inghilleri expressed her
profound commitment which has had a lasting impression towards the culture and
climate of the EHS community.  Her role as Student Council secretary, helps organize
Spirit week, Veteran’s Day ceremony, 9th grade orientation and her work  behind the
scenes has made sure tasks are completed and events run smoothly and successfully.
Alyssa is a member of the Unified Leadership committee and helps organize the United
Knights events and the school’s first Diversity Day. Mr. Guidry acknowledged Alyssa’s
amazing involvement at EHS.

Mr. Guidry introduced Nicholas DeBaise to the Board as an incredibly inspiring and well
rounded student and leader who has facilitated accomplishments from the entire EHS
community. Nicholas is the Co-founder and Co-President of the Computer Science
Club, captain of the EHS varsity soccer team as well as the captain of the Northeast
United Premier soccer team. A member of the Unified Leadership committee, leader in
the Rise Above campaign and a partner in United Knights. Mr. Guidry commented on
how gifted Nicholas is with technology and had developed a coding homework helper
mobile app. which was accepted by Apple ©  and currently works as a software
engineer at a student start up company, is an ambassador for Hour of Code at EHS and
has taught elementary students the fundamentals of programming.
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Ms. Dzen commented on how proud she was of the award recipients and the future
would be led by these students within our community and beyond.

CITIZENS AND STAFF FORUM (0:22:02)

Ellington Middle School student Remi Socha addressed the Board with her experience
as a silver student distance learner. Student Socha presented her typical school day
(begins at 7:50 a.m., Google meets for each block, posted assignments on Google
classroom, breaks for lunch and day concludes at 2:15 p.m). Student Socha expressed
she academically had been successful and has learned time management skills from
this experience, in addition to different technology tools, and has applied these skills to
other responsibilities.

Student Socha explained that within a scheduled Google meet, the silver teacher would
create break out rooms (small groups of students on separate meet) in which students
could express their ideas and have conversations regarding a particular topic without
distractions unlike a typical classroom setting. Student Socha mentioned that being a
silver distance learner has allowed her more flexibility to complete assignments
throughout the course of the day and has had opportunities to learn from guest
speakers about money management, public speaking and film production on
Wednesday afternoons.

Student Socha concluded by thanking her teachers for their support and felt that
distance learning could be more comfortable for some students, and provide a stress
free environment.

BOARD CHAIR REPORT (0:26:58)

Ms. Dzen began her report with the introduction of the newest member of the Board of
Education, Angela Moser.

Ms. Dzen reported that the Board of Finance recommended to approve the budget with
the Board of Education $41,588,751.00 with the budget grand total of $63,669,264.00
which would be presented to the Town of Ellington and Board of Selectmen.

Ms. Dzen concluded her report with the HG6.423, the AAC immunization which was
passed in the House of Representatives and moved to the Senate for approval. This bill
would eliminate religious exemption for immunization requirements for individuals
attending public and private schools, including higher education institutions.
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CONSENT AGENDA (0:28:41)

1. Approval of the March 17, 2021 Regular Meeting Minutes.

2. Acceptance of the resignation of Ricky Ruocco, part-time Cafeteria/Playground
Aide at Windermere School, effective April 1, 2021.

3. Approval of the employment of Katie DeFelice, part-time Special Education
Aide at Windermere School, effective April 7, 2021.

4. Acceptance of the resignation of Alyssa Gionfrido, part-time Special Education
Aide at EMS, effective April 9, 2021.

5. Approval of the employment of Kris Mjos, full-time Special Education Aide at
EHS, effective April 19, 2021.

6. Acceptance of the resignation of Tyler Booth, Teacher at Center School,
effective June 30, 2021.

7. Acceptance of the resignation of Maria Goodman, Math Specialist at EMS,
effective June 30, 2021.

8. Acceptance of the resignation of Krista Hespeler, Teacher at Center School,
effective June 30, 2021.

9. Acceptance of the resignation of Jenna McDermott, Instructional Technologist,
effective June 30, 2021.

10. Acceptance of the resignation of Sheri Winchell-Laplaca, Teacher at EHS,
effective August 6, 2021

Ms. Dzen asked if anyone wished to remove any item from the Consent Agenda.
Ms. Dzen announced that hearing none, the Consent Agenda is accepted as written.

REPORT AND DISCUSSION ITEMS

Special Reports
Discussion of Learning Models 2021-2022 (0:29:00)

Dr. Nicol began the discussion by welcoming Ms. Moser to the Board of Education.
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Dr. Nicol stated that the Board received a memo summarizing what was discussed
during the April 16, 2021, workshop in regards to learning models for the 2021-2022
school year. The workshop was divided into two segments with first being a group
discussion activity of the strengths, challenges and obstacles of the learning models in
the 2020-2021 school year which consisted of hybrid, full remote, full in-person and
remote (silver) models.

Three group discussions amongst Board members, staff, and parents were led by
Mr. Hendrickson, Dr. LaPorte, and Mr. Greenleaf respectively. Overall discussions were
productive and presented both positive experiences and areas of improvement with
each learning model.

The second segment of the workshop was a position statement activity for the Board of
Education to gain the perspective of stakeholders whether the Board of Education
should offer a full remote option for the 2021-2022 school year. In order to make an
informed decision, it would be dependent on whether the Governor of the State of
Connecticut decided to mandate a remote option for all 169 school districts. However,
based on current communication from the Governor’s office, the decision for a full
remote option may fall upon each school district. Dr. Nicol stated that a proactive
approach would be recommended due to the challenging nature of how to effectively
use incoming funds from the federal stimulus packages in the future to help improve the
school district and school services. The consensus of the workshop was not to offer a
remote (silver) model for the 2021-2022 school year and have all students return to a
full in-person model. However, the further development of technology would allow new
and different opportunities to how material is instructed to the student going forward.

Ms. Dzen addressed the Board with the understanding that for some Board members
more information may be required to make this important decision, and there would be
flexibility in when a decision would be made.

Ms. Mullin expressed that by attending the workshop, she was able to gain perspective
from other people's ideas and thoughts regarding which direction the Ellington Public
Schools should move towards and based on those conversations was ready to make a
decision which was that all students should be back in school.

Ms. Socha was unable to attend the workshop to express her thoughts regarding the
learning models for the 2021-2022 school year. Ms. Socha did not realize that a
definitive decision would be made at this particular workshop. Ms. Socha stated that she
was the only Board member as a parent with students in the remote silver learning



DRAFT

group and felt that she was not able to share her personal experience and the benefits
her children have received from the virtual classroom experience. Although the
beginning of the year had its challenges, strides have been made in the distance
learning experience since September 2020. Ms. Socha reiterated what her daughter
presented to the Board this evening regarding the positive benefits of a remote learning
option. Ms. Socha disagreed with the statement in the Board packet which stated that it
would be in the student’s best interest to be in school. Ms. Socha stated that the Board
should not assume that every student fits into one specific model. Each student may
learn differently and families should have the option whether their students should be in
person or remote learning.  Ms. Socha stated that the district has invested in new
equipment and technology in the development of the remote learning model.
Additionally improvements could be made in that model that engages every student.
From an economical standpoint, Ms Socha suggested that if 100 students chose to
remain remote learners, more space would be available in our schools. Also, if a remote
option remained, students from other school districts could choose to receive their
education through Ellington Public Schools for a fee, similar to other programs the
district offers. Ms. Socha continued by stating that the Board of Education should not
make the decision of how families would like their children to learn; offering a remote
option could allow a different approach to learning successfully in addition to
homeschooling families utilizing the provided online services.  The possibility of the
Governor mandating masks for all students attending in person school would not take
into account those parents who don't want their children wearing masks all day. Which
could push families to select the homeschooling option and cause a disconnect from the
EPS community because a remote learning environment was not offered.

Ms. Dzen commented on some points made by Ms. Socha and requested further
discussion specifically for those 400 current remote learning students and what option
the families would have in the fall.

(0:00:00 on Part 2 recording)

Dr. Nicol responded that the reasons Ms. Socha presented in regards to maintaining a
remote learning model were strong. However, if the decision was to keep a remote
learning model with the expectation of inviting other local districts to participate, those
other districts do not have the allocated funds to proceed. Ms. Socha countered
Dr. Nicol’s statement in regards to if a child chooses to attend a CREC school, the town
has to use funding to send that student. Dr. Nicol replied that although the town may not
have a choice in the case of CREC schools, a successful distance learning option would
not receive that level of funding and districts would not be able to budget for that type of
program. Dr. Nicol continued to state that the idea of continuing with a remote learning
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model and how to make it fiscally sustainable was discussed at length. The need for all
teachers to be available for each elementary grade level with the same amount of class
cycles for students increases the cost exponentially over time. In order to be able to
provide the remote learning option would require significant funding and resources.

Mr. Greenleaf added that the mechanisms were there for collaboration between districts
in regards to developing a regional program, however unless the state level changes
that would not be feasible. When Ellington Public Schools began the 2020-2021 school
year, and the higher number of students who selected the silver remote option, teachers
were available to instruct silver students. However, more families are comfortable in
having students return in person and that same teacher resource allocation would be
unlikely in the 2021-2022 school year. Mr. Greenleaf noted at the 7-12 level, although
teachers were not allocated as the elementary levels were, had an impact in the
classroom; specifically teaching simultaneously to students in the classroom and
students home virtually and becoming logistically complicated.

Dr. Nicol stated that discussions regarding how to maintain a remote learning model
were looked at from all angles but a practical solution was not attainable.

Ms. Dzen understood that there are challenges at the elementary level to continue a
remote learning environment for students, however requested clarification of why
remote teaching could not continue at the 7-12 grade levels.

Mr. Hendrickson replied on behalf of group discussions at the workshop pertaining to
7-12 grade levels teachers' challenges of teaching students in the classroom and
virtually in which the teachers felt they were unable to be fully present for students
participating online. Mr Hendrickson responded to the question if there could be stand
alone teachers in each content area that could instruct distance learners. Based on the
number of courses to offer as an example of 1.0 FTE for each grade level for each
course unfortunately would not be realistic. At the secondary level, it has been
successful to have one teacher assigned to a silver learning class, however, class sizes
continued to be an issue as discussed at the beginning of the school year.

Dr. Nicol added that in order to have a successful remote learning model at the middle
school level, a silver teacher team would need to be established. However, depending
on how many middle school students would be interested in remote learning,
interventionists and specialists would be reallocated to help with online instruction which
was a challenge at the beginning of the school year and would pull too many resources
away from other students.
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Ms. Nord felt that if there was a need for students to remain in a remote learning model,
then the Board would accommodate and figure out a way to do it.

Dr. LaPorte addressed the Board that when the decision to return to an in person
learning model was discussed, it wasn’t solely about the students’ academics, but the
students’ mental health and wellness. Teachers at times had the challenge of
maintaining student engagement for both in person and virtual learners simultaneously.
From a mental health perspective, there have been more student hospitalizations due to
anxiety of returning to the classroom but it would be detrimental to the student if they
remained primarily in a remote learning model. Dr. LaPorte emphasized that students
need to be in the classroom and engage with other students and teachers. School
psychologists have been making home visits to families that require assistance and
Dr. LaPorte commended the work that teachers, psychologists and social workers in
Ellington have put forth during this time is remarkable. To continue with a remote
learning model, would not be the right opportunity for students. Dr. LaPorte stated that
for those students who find remote learning successful, there are far more students that
have had to take on more responsibilities other than schoolwork and expressed her
concerns that these students have not left their homes, have not socialized, have not
participated in the provided remote learning and it goes beyond the students that have
enjoyed distance learning. Dr. LaPorte continued to convey her concerns for those
distance learning students who haven’t participated and have had excessive
absenteeism and how to engage them and get them prepared for their return to school.

Ms. Nord questioned if remote learning students were concerned about contracting
Covid-19 or more isolated and depressed. Dr. LaPorte responded that there was a
combination of factors where some students were doing well academically but not
socially and emotionally, or some students not doing well academically but did not have
access to online learning support. This has created a new intervention for school
psychologists, teachers, and special education teachers.

Dr. Nicol stated that Covid-19 was still a concern for some remote learning families,
whereas other remote learning families have had more positive experiences. Dr. Nicol
expressed concerns regarding students that have not participated versus those
students who have succeeded in distance learning and what recommendation on how
to offer a distance learning program that would not sacrifice the opportunities, support
and needs of all students.

Ms. Underwood requested Dr. Nicol defines what the teacher certification requirements
are and how they pertain to what courses a teacher may or may not instruct. Each
teacher’s certification specifies which area should be taught, and although some
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certifications have had flexibility which allowed teachers to instruct in other areas helped
cover the remote learning classes. However, based on certifications, remote learning
teachers have requested to return to their previous positions which makes coverage
more difficult because teachers holding certain certifications may only teach what the
certification holds.

Ms. Mullin suggested if any Board members have reservations regarding the elimination
of the remote learning model for the 2021-2022 school year, should contact teachers,
staff and administrators because the social and emotional toll has affected staff as well.

Ms. Socha speaking as a parent stated that she did not feel comfortable with her
children having to wear a mask all day. Ms. Socha commented that masks
psychologically have reminded people that Covid-19 remains present and her choice of
keeping her children home to participate in remote learning has eased the worry of
making sure a mask was worn correctly or if her children were remaining six feet apart.
It provided a sense of normalcy. Ms. Socha reiterated that it was not the Board’s
decision to make what would be best for someone else's child in the district and felt that
should be a way to continue a way to offer a remote learning environment for those
students who would benefit from it.

Dr. Nicol responded on the subject of masks in which significant information had been
released regarding physiological or psychological impacts of young children and their
health. The mandate of wearing masks has been a challenge, and Dr. Nicol was hopeful
when the mask mandate would be lifted that he would recommend to the Board to
implement masks being optional.

Ms. Socha added that if the current optional vaccination requirements for children
entering school were to be removed, there could be a possibility of more families in
need of a remote learning model.

Mr. Blanchette expressed his concern in regards to the social and emotional effects on
the students and the importance of students interacting with one another.

Ms. Moser affirmed that her concerns were also the social and emotional effects on
students in addition to how teachers have been managing their classrooms with the
challenge of teaching in person and virtual students simultaneously.

Ms. Kupferschmid commented that she was in favor of returning to a full in person
learning model.
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A motion was made to vote on not to offer a Remote Learning Option for 2021-2022
School Year:

Ms. Mullin stated on behalf of the Ellington Board of Education:

WHEREAS the Ellington Public Schools recognize that the world of education has
changed over the last year;

WHEREAS the advances in our organization and staff’s capacity to provide an
education deeply integrated with technology, including creative virtual learning
experiences, has and will continue to move forward;

WHEREAS all students—with emphasis given to those affected by quarantine and
isolation due to COVID-19—will be provided learning opportunities to develop their
unique talents and gifts;

WHEREAS the Ellington Public Schools recognize that a comprehensive in-person
learning program has the greatest potential to support all students to reach their full
academic, social and emotional potential, as grounded in the Seeds of Civility;

THEREFORE, BE IT RESOLVED, the Ellington Board of Education directs the
Superintendent of Schools to implement an in-person learning program without a
remote learning option for the 2021-2022 school year—unless required by the State of
Connecticut or if deemed necessary by the Board—while continuing to develop creative
virtual learning opportunities for all students.

1st. J.  Mullin 2nd. G. Blanchette

Discussion: Ms. Nord inquired that in the case of possible increase of Covid-19 cases
that the Board would be able to implement remote learning if necessary.  Dr. Nicol
agreed, however, in his discussions with administrators and the teacher union, the vote
would allow teachers to finalize the current school year and focus on preparing for the
reopening in the fall. If a situation arises and conditions have dramatically changed
direction, Dr. Nicol would recommend a special Board of Education meeting to discuss
what may unexpectedly develop, what to communicate with families and how to operate
and navigate all the complexities.

VOTE: Unanimous. The motion passed.

EHS End of Year Events 2021 (0:54:01)
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Mr. Guidry presented that Ellington High School has tried to provide Juniors and Senior
activities and events for the end of the school year in a meaningful and creative way.

● Junior and Senior Prom - will be held at Riverview in Simsbury and tables will be
set by cohorts in case of the need for contact tracing.

● Senior Day - whole day long tradition event where the Senior class travels to a
day camp at the Golden Ridge and would use the athletic practices implemented
to keep students as safe as possible.

Ms. Dzen questioned if students would be able to drive themselves to the event,
Mr. Guidry responded that they could and there would be more buses to transport
students so social distancing can be maintained.

● Senior Night - yearbooks would be distributed, students would be spread out in
the cafeteria and gymnasium and have food catered from Moe’s.

● Graduation morning - breakfast would be provided, students would decorate the
2021 rock, Senior class officers would address the group, graduation rehearsal.

● Graduation ceremony - would be held on the main athletic field where
measurements have been taken in order to determine placement of students,
and families in groups of six, music from the EHS band and EHS choir

● Safegrad - including parade

Mr.  Nord inquired about a rain date for graduation, Dr. Nicol stated that a third day
(possibly a Monday) rain date would be added and would welcome suggestions from
the Board.

Ms. Nord asked about a virtual option for a rain date in which Mr. Guidry replied that it
could move indoors, but that option would be ideal and stay if possible in person
graduation as normal as possible.

Ms. Mullin agreed that the third day option could be a Monday and thinks that would
work best for families traveling in for graduation.

Ms. Moser thanked Mr. Guidry for all the efforts in making graduation special for the
Senior class and the community.

Discussion of Budget 2021-2022 (1:03:48)

Mr. Greenleaf reported that the Board of Finance on the Town side had gone through
deliberations in regards to the schools 2021-2022 budget. Based on the numbers there
would be a reserve in health insurance since becoming self-insured for the end of the
year. On the recommendation of the Superintendent would be to restore the 1.0 Library
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Media Specialist at the elementary level or refurbish the role of the unassigned
elementary position.

Ms. Nord questioned where the funds would be coming from. Mr. Greenleaf explained
that when the Board passed the budget it was 2.51 budget increase, the Board of
Finance moved to cut $45,000.00, $113,000.00 of savings was available in the health
insurance account. The motion reads that if the budget passes with the cut of
$45,000.00 a transfer would be made from the health insurance account into a teacher
salaries account where it can be utilized in the future.

Mr. Greenleaf mentioned that the next Board of Finance meeting would be held on May
11, 2021, and requested the support of the Ellington community. Dr. Nicol stated that the
relationship between the Board of Education, Board of Finance and the administration
continued to be strong and the Board of Finance process was a testament to good
people all working together.

Ms. Dzen addressed the Board for discussion of the reinstatement of the 1.0 Library
Media Specialist versus funds remaining in health insurance.

Ms. Underwood questioned when meetings with the staff would take place regarding
health insurance. Mr. Greenleaf stated that meetings were scheduled with the union
heads and that staff meetings would be forthcoming.

Mr. Blanchette stated that he would be pleased that the 1.0 Library Media Specialist
would be back into the budget.

Regular Board Committee Reports (1:16:44)

Curriculum

Committee Chair Young was represented by Mr. Hendrickson reported that the first
agenda item was the discussion of technology integration staffing and a
recommendation was made to change the 0.6 Technology Integration Specialist to 1.0
at the elementary level due to a resignation of a staff member. The second agenda item
was curriculum and PD priorities of staff for the summer. The third agenda item was
EDU Innovate and its process.

A motion was made for the reinstatement of the 1.0 Library Media Specialist by the
recommendation of the Superintendent of Schools for the 2021-2022 school year.
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1st. M. Underwood 2nd. L. Nord

VOTE: Unanimous.  The motion passed.

Operations

Committee Chair Socha reported that the Operations Committee recommended the
replacement of Central Office signage, indoor and outdoor signage as proposed by the
Center School PTO, and the installation of a Gaga Pit at Center School as part of a
project of Jason Webber, student at Ellington High School and Eagle Scout. Committee
Chair Socha continued her report that some of the schools roofs are leaking, however,
the air quality would be affected at this time.

Mr. Greeleaf gave an update to Crystal Lake fire doors and their condition.

Ms. Underwood inquired how the interview process of hiring the Facilities Coordinator
was proceeding in which Mr. Greenleaf stated that interviews have occurred and
hopefully within the next few weeks the potential new hire could start the position.

Finance

Committee Chair Nord stated that the budget is currently in deliberations at the Board of
Finance and will be discussed at the next meeting.

Communications

Committee Chair Mullin stated that a new episode of BOE - Behind the Scenes was
released and going forward the use of the studios in both the middle and high school
and the idea of having more students involved with its production.

Policy

None

ADMINISTRATIVE REPORTS

Superintendent’s Report (1:29:18)

Dr. Nicol acknowledged that he appreciated the discussion in regards to the distance
learning models. Dr. Nicol included an update of the legislation to pass the teacher
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residency program which came out of the education committee because money was
attached and it was now in the appropriations committee for approval. Once accepted
by the appropriations committee another process will occur to see if the bill would
become law to be voted on.

Directors’ Reports

Monthly Financial Report (1:31:04)

Mr. Greenleaf reported that the non certified substitutes had a higher deficit due to hiring
more substitutes at a higher rate this school year.

BOARD LIAISON REPORT (1:33:37)

Student Representative Choudhury recognized the students involved in United Week
and all their efforts in making it a success. Mr. Choudhury mentioned a guest speaker,
Eric Jackson who emphasized the importance of going outside of the box to connect
with others. Mr. Choudhury mentioned a few more inclusion and diversity initiatives
recently introduced: the Women’s Leadership Coalition, Racial Unity Club and EHS
Action Alliance. Mr. Choudhury emphasized the continued interest of diversity and
inclusion at EHS, and the end of year activities that Mr. Guidry had presented.

ACTION ITEMS (1:38:38)

Move that the Board add as action item #5 for approval of the Gaga Ball Pit project at
Center School.

1st. J. Dzen 2nd. L. Nord

VOTE: Unanimous. The motion passed.

Move that the Board add as action item #6 for approval of the PTO Signage Project at
Center School.

1st. J. Dzen 2nd. G. Blanchette

VOTE: Unanimous. The motion passed.

Move that the Board add as action item #7 for approval of the replacement of the
Central Office Signage.
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1st. K. Socha 2nd. G. Blanchette

VOTE: Unanimous. The motion passed.

1. Move that the Board of Education accept, with regret and best wishes, the
retirement request of Debra Hillemeir, Literacy Specialist at Center School,
effective June 30, 2021.

1st. K. Socha 2nd.   M. Underwood

VOTE: Unanimous. The motion passed.

2. Move that the Board of Education accept, with regret and best wishes, the
retirement request of Robin Klein, Literacy Specialist at Windermere School,
effective June 30, 2021.

1st. L. Nord 2nd.     M. Underwood

Dr. Nicol thanked both Ms. Hillemeir and Ms. Klein for their years of service in assisting
many Ellington students improve their reading skills.

VOTE: Unanimous. The motion passed.

3. Move that the Board of Education approve the FTE Increase of Technology
Integrationist from 0.6 to 1.0 for 2021-2022 School Year

1st. L. Nord 2nd.      A. Moser

Ms. Underwood requested clarification of how the Technology Integrationists would be
distributed across the district. Dr. Nicol explained that with the current budget, an
increase of 0.4 would contribute to a 1.8 additional FTE in the K-8 reorganization.
Details are forthcoming in the next Board of Education meeting.

VOTE: Unanimous. The motion passed.

4. Move that the Board of Education approve the request for permission from the
Board of Selectmen to dispose of the Board of Education Maintenance Van in a
manner deemed appropriate.
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1st. L. Nord 2nd.      M. Underwood

Ms. Mullin questioned if there would be any value to the Maintenance Van. Mr.
Greenleaf estimated it’s value approximately $1000.00 and that would be discussed
with the Town of Ellington in the future.

VOTE: Unanimous. The motion passed.

5. Move that the Board of Education approve the Gaga Ball Pit for Center School as
recommended by the Operations Committee.

1st. K. Socha 2nd. G. Blanchette

VOTE: Unanimous. The motion passed.

6. Move that the Board of Education approve the PTO Signage Project at Center
School as recommended by the Operations Committee.

1st. A. Moser 2nd. G. Blanchette

VOTE: Unanimous. The motion passed.

7. Move that the Board of Education approve the replacement of the Central Office
Sign with the project as recommended by the Operations Committee.

1st. G. Blanchette 2nd. K. Socha

Ms. Underwood requested the cost of the replacement in which Ms. Socha responded
appropriately $2500.00. Mr. Greenleaf stated that the funds were available through the
reserved balances in the Maintenance Account.

VOTE: Unanimous. The motion passed.

OLD/NEW BUSINESS

NONE

CORRESPONDENCE

NONE



DRAFT

ROUNDTABLE

NONE

A motion was made to adjourn the meeting at 8:35 p.m.

1st. L. Nord 2nd. K. Socha

VOTE: Unanimous.  The motion passed.

Respectfully submitted,

Jen Dzen
Chair


