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Ellington Board of Education
Finance Committee Meeting

Board of Education Conference Room
Tuesday, November 14, 2023

A meeting of the Finance Committee was held on Tuesday, November 14, 2023, in the Board of Education Conference
Room, 47 Main Street, Ellington, CT.

The meeting was called to order at 4:00 p.m. by Jennifer Dzen.

PRESENT Jen Dzen, Steve Viens

ALSO PRESENT Ms. Alisha Carpino, Director of Finance and Operations
Dr. Scott Nicol, Superintendent of Schools

AGENDA ITEMS
Approval of Minutes: October 18, 2023, 5:00 p.m.
MOTION: First: J. Dzen

Second: S. Viens
To approve the minutes of the October 18, 2023, Finance Committee meeting.
Motion carried unanimously.

AGENDA ITEMS
Budget Calendar
Ms. Carpino presented the proposed 2024-2025 budget calendar, stating that it was very similar to what has been seen
in years past. Ms. Carpino reviewed the dates with the Finance Committee. Dr. Nicol provided additional information
about the specific dates and meetings listed.

Recommendation to Bring Budget Calendar to BOE for Approval
MOTION: First: J. Dzen

Second: S. Viens
Recommendation to bring the 2024-2025 Budget Calendar as presented to the
Board of Education for approval.
Motion carried unanimously.

Fiscal Year 2024 Update
Ms. Carpino provided an update regarding the 2023-2024 budget, stating that non-certified salaries were currently
showing as over budget, but this was not a concern as encumbrances were still being evaluated. Ms. Dzen asked if Ms.
Carpino thought tuition was still on track to be on budget for the end of the year and Ms. Carpino stated that this was
the case and she had no concerns there as of yet. Ms. Carpino also reviewed the budget coverage for group insurance
and stated that health insurance enrollments were up significantly this year and was the cause of the group insurance
line item being over budget. Ms. Carpino presented a five-year trend of health insurance enrollments and stated that
more research was being done to understand the increase behind the numbers that were presented.

Board Certified Behavior Analyst
Ms. Carpino stated that a long-term leave was coming up for a BCBA within the district. Ms. Carpino presented the
financial impact of utilizing a contracted service to cover this leave versus a direct Ellington Public Schools hire. Ms.
Carpino stated that with an estimated savings of $29,019, hiring directly was the best option. Ms. Carpino stated that
this was currently a hire for just the 2023-2024 school year and Dr. Nicol shared some information about the increase in
students' needs across the district and provided some insight as to what may be included in some of the budget
requests for 2024-2025.

ADJOURNMENT
MOTION First: J. Dzen

Second: S. Viens
To adjourn the meeting of the Finance Committee (4:40 p.m.)
Motion carried unanimously.

Respectfully submitted by Jennifer Dzen
To be approved at the next Finance Committee Meeting


