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Board of Education 
Ellington, Connecticut 

 
June 12, 2018 

 
A special meeting of the Ellington Board of Education was held on Tuesday, June 12, 
2018 in the School Administration Building.  
 
The meeting was called to order at 6:00 p.m. by Mrs. Kiff-Judson, Chairperson. 
 
Present were: Messrs. Blanchette, Young and Purcaro; Mesdames Kiff-Judson, Picard-
Wambolt, Foster, Socha, Dzen, Kupferschmid (6:05 p.m.) and Nord; Dr. Scott Nicol, 
Superintendent of Schools; Mr. Brian Greenleaf, Director of Finance & Operations; and 
Ms. Jennifer Kinne, Assistant Principal, Windermere School. 
 
Board Discussion and Possible Board Action Regarding Food Service RFP 
 
As the first order of business, Mrs. Kiff-Judson welcomed Liz Nord as the new member 
of the Board of Education. Mrs. Kiff-Judson then stated that the purpose of this meeting 
was to have a discussion and possible Board action regarding the Food Services RFP. 
She noted that Dr. Nicol and Mr. Greenleaf have provided additional information and 
answers to questions regarding the Food Service RFP. She asked if Board members 
had any additional questions or concerns they would like to discuss.  
 
Mrs. Nord stated that she had concerns about people involved in the transition. Dr. Nicol 
clarified that every single Food Service worker that is in the union (contract currently 
being negotiated) will continue to be in the union, will the same pay, the same union 
rights, the same health insurance, for the length of the contract, at a minimum. He 
stated the Board of Education always has the deciding factor as to whether they would 
ever engage in a negotiation to have the ability to subcontract out those jobs.  
 
Mrs. Picard-Wambolt stated that while the Food Service workers can keep their jobs, it 
does not mean they necessarily want to keep their jobs, if they have to work for different 
managers/management. Mrs. Socha stated that the current Food Service manager 
would be replaced by a Registered Dietitian and that the Board would retain control of 
the entire process. Mrs. Kiff-Judson clarified that if there are any hiring or firing decision, 
these decisions would be made solely by the Board of Education. 
 
Mr. Blanchette asked if there is any type of dispute; does the Board support the 
company or does the Board support the worker?  Dr. Nicol responded that if the 
company is not doing a satisfactory job, the Board can terminate them within a year.  
Dr. Nicol reminded the Board that Food Service workers retain all of their rights, so if 
there are unfair practices occurring, the Food Service workers have at their disposal the 
grievance process and the support of the Mr. Greenleaf, Director of Finance &  
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Operations. The management company does not make any decisions regarding 
discipline. Should an issue arise, the management company may have input, but  
Mr. Greenleaf and the Board have the ultimate say in these matters. 
 
Dr. Nicol addressed a question by Mr. Blanchette regarding the issue of food service 
companies in connection with New York State laws and a past industry-wide matter.  
 
Mrs. Picard-Wambolt stated she was bothered by the phrase Whitsons used: “pushing 
certain products.”  Dr. Foster replied that in Connecticut public schools can only 
promote foods that meet the Healthy Foods Certification guidelines, and that restricts 
marketing of any foods. Mrs. Dzen stated that the Food Service company will take 
direction from the Board of Education as to what food items to “push.”  
 
Mr. Purcaro states that he appreciated the input from the community and from the 
cafeteria workers and the extra time the Board had to discuss this issue. He 
acknowledged to Mrs. Nord that there had been quite a bit of process leading up to this 
meeting that she had not been on the Board for; if she felt she needed more time as a 
voting member, she should please make that request. Mr. Purcaro wants every Board 
member fully informed before casting a vote. Mrs. Kiff-Judson stated that Mrs. Nord had 
done quite a bit of research on the issue such as reading contracts and questioning  
Dr. Nicol. 
 
Dr. Young asked if this motion was coming with a recommendation from the committee. 
The administrative review committee was not tasked to make a recommendation, but  
Dr. Nicol, as Superintendent, did recommend Whitsons. He believes it will benefit 
students and the school district. He clarified that it is in no way a reflection on the 
current Food Service workers.  
 
Board members discussed other various issues before making a motion to vote.  
 
A motion was made to approve Whitsons New England, Inc., DBA Whitsons School 
Nutrition, as Food Service Management vendor and to authorize the Superintendent or 
designee to negotiate and finalize the contract pursuant to the same. 
 

1st.  J. Dzen   2nd.  K. Socha 
 
Discussion: Dr. Foster made the following statement:  
 
“I would like speak to the switch to the contact food service company Whitsons for the 
management of our schools food service department.  
 
“First, I would like to reiterate with this vote it is my understanding that all the unionized 
school food service department employees who have come forward to voice their love  
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and concern for our students, affection that they embody in their daily interactions in this 
district will continue on. That they all will continue to be employees of the Ellington BOE 
and continue with their current union membership and representation.  
 
“Second, I would like to acknowledge that this decision has been a difficult one for the 
Board of Education and although in hindsight there are ways that I would have liked to 
see this search process go differently. It is my understanding that this vote is a step in a 
better direction to improve the quality of the foods served in our schools, particularly the 
elementary schools. It is also my understanding that with this contract we can anticipate 
a steady increase in participation and enrollment in the SBP and NSLP by those 
students eligible for free and reduced meals and an increase in participation of the 
overall student body. 
 
“The NSLP and the later implemented SBP, afterschool snacks and suppers programs 
were initiated in the Truman administration as a way to ensure students were draft 
ready, free from nutritional deficiencies that would prohibit them from being able to join. 
In fact, the DOD still funds commodity fruits and vegetables in an effort to support 
common nutritional issues of today related to overweight and obesity. 
 
“In this day and age, the school meals programs are a way to ensure an equitable 
access to education for all students. It goes without saying that hungry kids can’t learn, 
but that is exactly what this program prevents. Ideally, these programs function in a way 
that parents feel confident their children are getting healthy balanced meals. Further, for 
those kids whose parents want to, but struggle to provide enough health food; this is a 
steady reliable source of food they might not have otherwise have. With this vote, we 
can be sure we are offering the kids the best food possible. Moreover, we know from a 
survey administered last year by DPYC that we have a concerning percentage of 
students who are struggling to get enough to eat at home. 
 
“In a school, by a Board of Education that strives to always put the children of our 
district first, I think that improving the nutritional quality of the foods served in the 
schools, and improving the participation in these federal programs is a logical vote. If we 
take out the emotion and think about the kids’ best interest I think anything we can do to 
make sure they have consistent access to healthy and palatable foods is what we 
should do. So I support this motion.” 
 
Mrs. Picard-Wambolt stated she felt it is a shame that the current Food Service 
management was not given an opportunity to make changes and that the Board should 
look to fix the Food Service program, if needed, before replacing it. Mr. Blanchette and 
Mrs. Nord agreed. 
 
Mrs. Kiff-Judson thanked the members for the discussion, and she asked for a show of 
hands for the vote. 
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VOTE: Ayes:  M. Purcaro, K. Socha, J. Foster, M. Young, J. Dzen, T. Kiff-Judson 

Nays: K. Picard-Wambolt, G. Blanchette, L. Nord.  
Abstain:  M. Kupferschmid. The motion passed. 

 
A motion to adjourn was made at 6:38 p.m. 
 

1st.  M. Purcaro   2nd.  J. Dzen 
 
VOTE: Unanimous. The motion passed. 
 
     Respectfully submitted, 
 
 
     Kris Picard-Wambolt 

Secretary 
KPW/amd 
 
 


